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Leadership Styles and Essential Leadership Skills in Contemporary Organisations
[bookmark: _Toc232696335]Introduction
It has been generally acknowledged that leadership is among the key elements that affect organizational success. Organizational leaders play an important role in the current era characterized by rapid technological developments, global competition, and evolving employee expectations. Leadership affects employee performance positively and also helps develop organizational culture, its competitiveness and sustainable development. As noted by Northouse (2022), leadership is the ability of an individual to influence a certain number of people for accomplishing a shared objective. Hence, leadership involves such concepts as influence, communication, and teamwork, which contribute greatly to organizational success. Daniel Goleman (2000) identified six types of leadership styles depending on emotional intelligence. According to Goleman, good leaders are those who change their leadership style based on organizational needs. The following essay focuses on Visionary, Democratic and Coaching styles among others proposed by Goleman. It discusses the characteristics of these three leadership styles as well as their pros and cons and applications in business organizations. In addition, the essay provides information about the main leadership qualities that should be demonstrated in modern companies.
[bookmark: _Toc232696336]Defining Leadership
Leadership can be defined as a phenomenon where some people affect others for attaining organizational objectives (Northouse, 2022). Although management involves such activities as organizing, planning, and controlling resources, leadership is mainly oriented at motivating employees, building visions, and promoting change (Yukl and Gardner, 2020). Good leaders help employees define organizational directions and commit themselves to pursuing organizational goals.

Leadership in modern business environments requires not only positions but also some personal qualities of leaders. Modern business settings imply that leaders possess skills in strategic thinking, emotional intelligence, and communication as well as being flexible enough to respond to emerging challenges (Daft, 2022). By engaging employees in work, good leaders can enhance their productivity and foster innovations.
According to Daniel Goleman (2000), emotionally intelligent leaders tend to be more successful since they comprehend the way various styles of leadership affect employee motivation and productivity. Successful leaders do not apply a single style but adapt to specific situations and change the ways of leadership.
[image: ]
Figure 1:Daniel Goleman's six leadership styles based on emotional intelligence
[bookmark: _Toc232696337]Visionary Leadership Style
The Visionary leadership style, which is also known as the Authoritative style, centers on setting up a clear organizational vision that stimulates employees to pursue common goals (Goleman, 2000). Visionary leaders set up strategic direction while giving their employees freedom regarding how this direction is followed.
[bookmark: _Toc232696338]3.1 Characteristics
Visionary leaders convey organizational vision, stimulate their employees, and coordinate them around common goals. Their main priority is innovation and creativity. They assist their employees in comprehending the role of their work in organizational performance.
[bookmark: _Toc232696339]3.2 Advantages
The first strength of Visionary leadership is that it can be very effective at giving guidance and meaning. People who work for organisations are more motivated if they know what the organisation aims to achieve and they realise the importance of their roles (Daft, 2022). Also, visionary leaders promote innovation and adaptability through a focus on the future.
This approach to management is especially valuable when it comes to organisational change, as it enables people to understand why they are changing things and makes them committed to a new strategy. According to Avolio and Gardner (2005), visionary leadership helps increase engagement and organisational effectiveness.
[bookmark: _Toc232696340]3.3 Disadvantages
Even though there are many advantages of Visionary leadership, this style has some disadvantages too. In order for the style to be effective, it is essential that the leader must be credible and have excellent communication skills. If employees do not trust the leader or if they fail to comprehend his/her vision, the motivation level will diminish. Moreover, being preoccupied with long-term goals might lead to neglecting short-term issues (Yukl and Gardner, 2020).

Besides, the style does not suit employees who need clear instructions in technical matters.
[bookmark: _Toc232696341]3.4 Application in Business 
One famous illustration of Visionary leadership is the CEO of Apple Inc., Steve Jobs. Jobs always had a consistent vision that was characterized by innovations and simplicity of design. This kind of leadership enabled the company to develop new inventions such as iPhones and iPads, making it one of the most successful firms in the tech industry. The Visionary leadership style was highly effective in enabling organizational change and transformation.
However, it is important to note that although the visionary leadership style adopted by Jobs helped greatly in the success of Apple, some critics claimed that this type of leadership subjected employees to unnecessary stress. It is therefore vital for leaders to balance their styles.
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Figure 2:Visionary leadership where a leader communicates a clear strategic direction
[bookmark: _Toc232696342]Democratic Leadership Style
The concept of democratic leadership focuses on participation, cooperation, and engagement of employees in decision-making process (Goleman, 2000). In the case where democratic leadership is employed, leaders engage their subordinates in dialogue prior to making decisions.
[bookmark: _Toc232696343]4.1 Characteristics
Democratic leadership involves the use of communication and cooperation. Employees are allowed to exchange ideas in problem-solving exercises and organizational decision-making.This leadership style is focused on valuing knowledge in the workforce while appreciating the significance of diversity.
[bookmark: _Toc232696344]4.2 Advantages
The democratic leadership style boosts motivation and increases employee job satisfaction by making them feel respected (Robbins and Judge, 2023). In addition, it may increase the effectiveness of organisational decisions by integrating different viewpoints.
Moreover, this leadership style increases the level of trust between leaders and employees. According to studies, participation of employees plays a positive role in enhancing organisational commitment and productivity (Judge and Piccolo, 2004). Knowledge-based sectors rely heavily on collaboration and innovation.
[bookmark: _Toc232696345]4.3 Disadvantages
Democratic leadership has numerous advantages; however, it can sometimes present difficulties. One such drawback is that decision making can be slow since leaders have to seek input from several parties before reaching any conclusion. If operating under intense competition, where speed is of the essence, this process might slow down organizational operations.
Moreover, disagreements between workers can cause delays and conflicts. In case of emergencies, when quick decision-making is needed, democratic leadership would not be ideal.
[bookmark: _Toc232696346]4.4 Application in Business
Democratic Leadership Theory is illustrated by Google's approach to doing business. The company creates a culture where employees can participate in teamwork, communication, and innovations. Employees are actively involved in sharing their ideas and solving problems together, enabling the company to remain highly innovative.
It should be noted that democracy cannot always be practiced. In case of emergency or crisis within the organization, leaders should adopt a directive style of leadership.
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Figure 3 : Democratic leadership encourages employee participation, collaboration, and shared decision-making.
[bookmark: _Toc232696347]Coaching Leadership Style
The Coaching leadership style concentrates on developing workers and increasing their future performance levels. Leaders who adopt coaching styles take time training their workers and enhancing their competencies (Goleman, 2000).
[bookmark: _Toc232696348]5.1 Characteristics
Characteristics of the coaching style of leadership include a strong commitment to learning, development, and ongoing improvement. For this reason, coaching leaders offer employees feedback that includes constructive criticism, encouragement as well as support for their career advancement and development. Coaching leadership is also highly focused on developing relationships with employees and helping them to reach their full potential.
[bookmark: _Toc232696349]5.2 Advantages
A strength associated with coaching leadership is the role it plays in employee development. Employees are guided to become competent, confident, and perform well in their work roles (Daft, 2022). Organizations will enjoy having a highly skilled workforce, better retention of employees, and better succession plans.
The leadership style encourages a learning environment, where employees keep gaining new skills and adjusting themselves according to organizational demands. This kind of an environment is quite necessary for rapidly changing organizations and sectors.
[bookmark: _Toc232696350]5.3 Disadvantages
The coaching leadership style takes a lot of time and effort on the part of leaders. They will have to spend resources in developing their employees, and there might not be any immediate success. Some of the employees might even be unwilling to receive constructive criticism.
In addition to that, this type of leadership style is not appropriate in situations of crisis, especially when decisions need to be made quickly. At such times, leaders will find themselves using coaching styles.
[bookmark: _Toc232696351]5.4 Business Application
The leadership of Satya Nadella at Microsoft provides a good example of the success of coaching leadership. This leader was able to change the organisational culture of Microsoft through continuous learning and collaboration. The use of growth mind set leadership by Nadella enabled the employees to adopt innovations within the organisation, resulting in the success that has been achieved by Microsoft.
As far as criticism is concerned, coaching leadership is very successful when viewed from a long-term perspective, but its effectiveness diminishes if quick results are desired. Thus, leaders need to ensure that their developmental goals for employees complement their organizational performance targets.
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Figure 4:Coach, training and project management with senior businessman consulting with review or idea
[bookmark: _Toc232696352]Essential Leadership Skills in Modern Organizations
Although different leadership styles affect organizational efficiency, leaders themselves also need some important skills to function effectively in today’s complicated business environment.
[bookmark: _Toc232696353]6.1 Emotional Intelligence
Emotional intelligence is defined as the capacity of recognizing, comprehending, and controlling one’s own emotions and those of other people (Goleman, 1998). Emotionally intelligent leaders possess qualities such as empathy, self-awareness, self-control, and good relationship management skills. The ability to be emotionally intelligent helps in managing conflicts, motivating workers, and developing trust.
[bookmark: _Toc232696354]6.2 Communication Skills
Leadership entails effective communication. It is crucial for a leader to convey the organisation’s objectives, its expectations, and other critical issues. Effective communication enhances teamwork, prevents misunderstandings, and makes it easier to motivate workers (Northouse, 2022).
[bookmark: _Toc232696355]6.3 Adaptability and Flexibility
Fast-moving environments demand that leaders be able to adapt to situations swiftly. Such leaders are able to deal effectively with uncertainty, innovate, and transform their organizations. Flexibility will give leaders the ability to adapt their strategies and style of leadership to suit changing situations.
[bookmark: _Toc232696356]6.4 Strategic Thinking
Leaders who engage in strategic thinking are able to plan for future events. Strategic thinkers are likely to help organizations match their resources with their goals, thereby becoming more competitive and sustainable (Yukl and Gardner, 2020).
[bookmark: _Toc232696357]6.5 Decision-Making Skills
Good decision-making skills are important attributes for effective leaders. They should be able to make decisions based on available information and judgment.
[bookmark: _Toc232696358]6.6 Team Building and Collaboration
Today’s organisations have become more dependent on teamwork and collaborative efforts. It is important for leaders to create such work environment where collaboration, knowledge sharing, and problem solving become possible (Robbins and Judge, 2023).
[bookmark: _Toc232696359]6.7 Digital Literacy
Digital transformation has made technical know-how an inevitable requirement of a good leader. A leader needs to be aware of the new technologies, digital business models, data analysis, and artificial intelligence. Organizational digital literacy helps organizations to innovate and retain their competitive edge.
[bookmark: _Toc232696360]6.8 Leadership Skills and Organisational Growth
The skills that leaders need to develop will ultimately impact how sustainably an organisation grows. Emotionally intelligent leaders create an engaged workforce; improved communication leads to better coordination of efforts; adaptable leaders create resilient workforces; and the ability to think strategically enables long-term planning. Collectively, these capabilities help organisations to manage complexity, improve organisational performance and remain competitive within the challenging and dynamic environments that organisations now operate.
[bookmark: _Toc232696361]Conclusion 
Within today's business environment leadership will continue to play a key role in determining the success of an organisation. Through examining leadership, one may observe that influencing and motivating employees to collectively work towards achieving organisational success is at the heart of providing effective leadership. The leadership styles of Daniel Goleman Visionary, Democratic and coaching each possess unique benefits and challenges based on the situation and circumstances of the organisation. Visionary Leadership offers direction and inspiration; Democratic Leadership encourages participation and collaboration; and Coaching Leadership concentrates on employee development and capability building for the long-term. It is important for leaders to alter their style of leadership according to what best suits the organisation as a whole versus applying one specific style of leadership to the organisation. A growing globally competitive marketplace has benefited more from effective leadership than any other factor. Critical leadership skills such as Emotional Intelligence, Communication, Adaptability, Strategic Thinking, Decision Making, Collaborating, and Digital Literacy are increasingly becoming important in creating and sustaining an organisation's success; therefore contemporary leaders must develop all of these thought processes and competencies on an ongoing basis and also be flexible enough to use leadership approaches that apply to the ever-changing business challenges facing them. By doing this, the organisation will benefit from the enhancement of employee productivity and creativity, and therefore are likely to achieve sustainable organisational growth within an increasingly competitive global marketplace.
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