Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).
The activities days were a mixture of outdoor activities that we completed as a team to work on both our leadership skills and our skills when working with a team. The weather on the 3 days was sunny but cold and windy which made some of the outdoor activities more difficult but made some a lot easier. For the first two days we were in a group of 6 and we were a mixture of first year and second year students who did not know each other. We were then in different groups for the last 2 days. For the second lot we were in a group of 8 and we were all second-year students and we all knew each other.
Over the 3 days we completed three different activities. The first day we did a day of hiking and orienteering. The second day involved doing coasteering which is walking over rocks never the coast, as well as doing some rock climbing/ abseiling. Then the third day we did a series of challenges, which involved the spaghetti and marshmallow tower challenge, a challenge which involved using 6 big wooden poles and some rope to create a tower that had to support 6 people’s weight, as well as a short orienteering task.







2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)November:
Day 1- The first day in November we did a day of hiking with some team building activities. I felt that the day was unproductive, and I didn’t feel it was very challenging. This may be because it is below my ability with these activities. Some parts of the day were more enjoyable then others but overall it wasn’t a very exciting day. I feel some parts of the day were better than others because some of the team building activities were more challenging than others and the same with the hiking. When being led by other people I try to assistant the people leading to help them, especially if they had less experience with hiking and orienteering. When leading myself I felt that I led well and that my group responded well to the way I led them.
Day 2- The second day in November was a day of Coasteering. The second day was a lot more engaging and was a really enjoyable day. This was because the activities were a lot more challenging and exciting. Some parts of the day were better than others, like some of the challenges were not very engaging whereas the abseiling was the best part of the day. When I was leading with an activity it was very successful and we completed the task well. When other people were leading the whole performed really well, as the group got know each other a lot better by the end of the second day.
March:
Day 3- The third day was made up of three activities spread throughout the day. We completed three team building challenges. I felt good about two of the activities which were creating a tower of wooden poles and rope that had to hold our groups weight. Both of these challenges were a great way for our group to work together, although the other challenge, the marshmallow and spaghetti tower challenge was a challenge that we at university have done many times and was overdone. This means it wasn’t very engaging for anyone in my group. On the third day I didn’t get an opportunity to lead the group. And when it came to other people leading, they did a great job and engaged well with the rest of the group.


3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)Over the course of the three days I was in two different groups which could have something to do with why some of the groups did not gel well together. For the first two days I was in the same group but although we were supposed to be working together and gelling as a group that was quite hard to do as the instructor was taking more of a lead instead of the people in the group. When it came to the third day it was a lot easier to gel as a group as we already knew each other, and we were left to do the tasks independently. As a whole the groups I worked with did work pretty well together and we didn’t have too many problems while completing the activities and challenges. 





4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
I was able to adapt different leadership styles to different situations. I only got to lead on one of the 3 days I completed: I led a team building activity where we had to try and carry a person across the beach with a piece of tarpaulin. I took a more democratic approach to leading this activity as it gave the team members the opportunity to give their suggestions and get their ideas across. We also had one and half hours to complete the task so I was able to get the input from the other people in my team, whereas if I didn’t have as long in a different situation I may have taken more of an autocratic approach as there would be more urgency to the situation so would need to have quick responses. When it comes to which leadership style is used this will completely depend on the situation and the time scale in which I have to complete the task.


b) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
Within the police it is important to be able to switch between leadership styles depending on the situation. Naturally I would take a democratic approach to leading, although depending on the situation I would also take either an autocratic or laissez-faire approach to leading. A great example of this is from Bryan Boon, where he says, “making full use of all three approaches.” is a great way to lead within the police (Boon, 2015). He used all three through many ranks of the police and would change it up depending on the situation and when standards were at different levels. “For example, at one time when standards were declining in the workplace, I was autocratic in demanding that they should be re-asserted.” (ibid.). Then as standards were achieved, he would relax and go back to democratic leadership. Then he would even relax his leadership style further to laissez-faire when things were going really well. This shows that it is important to be flexible in your role as a leader and be able to adapt. As well as generally just using mixture of different leadership styles can be very successful within a role where the situations change so often.

c) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
[bookmark: _Hlk38546376]I only got the opportunity to lead once over the course of the three days, as there wasn’t time on two of the days. I lead on the day we did coasteering, in which I lead a teambuilding activity which involved trying to carry someone with a piece of tarpaulin. I took the approach of getting everyone opinion on the best ways of going about the activity and then trying the most logical answer and then we can adapt as we go, with members of the group inputting suggestions. This style is closest to a democratic leader (Cherry, 2020). 
I feel that Laissez-Faire style of leadership would suit me better as the “leaders are hands-off and allow group members to make the decisions” (Cherry, 2019). Which would give my team members an opportunity to give their ideas and opinions across. As well as giving them the opportunity to make decisions which will keep them more engaged. 
An example of a leadership style which would not fit me very well is an Autocratic leader. As I like to give team members an opportunity to give ideas and get a chose when it comes to decision making. Autocratic leaders are too rigid with the way they lead and have the attitude of if you are told to do something you must do it with team members input. According to Kendra Cherry (2019) “Group members are rarely trusted with decisions or important tasks”. although this is how autocratic leaders like to lead, this is not the way in which I would go about leading a team.


5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths:
· Being able to give all team members an opportunity to give their ideas and recommendations across.
· The team members may be more productive as they have more of a say in what happens as a team.
· Team members can be more motivated when they are given the opportunity to be creative and express ideas.
· Maximising the diversity of the suggestions
· Team leaders and team members are able to collaborate on different tasks, as a joined effort.
Weaknesses:
· If there is a time restraint then a democratic approach may not work the best as there needs to be quick results, which you wouldn’t get with democratic.
· Having an unknowledgeable group for the appropriate situation, which can cause a problem with the decision-making process.  
· [bookmark: _GoBack]The leader may have a problem with authority and the team members may not rely on the leader for important tasks/ decision-making.  
· Ideas that get rejected by some team members may make them feel rejected.
· It can look unprofessional when you’re in certain public service environments to be using democratic leadership. 

b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
I would like to develop my skills as an autocratic leader as, when in the police force, I may need to come to decisions without other people’s input and be able to come up with quick solutions without the input of other team members. Also, being more rigid with the decisions that I make rather than getting team members to help. I would also like to improve my confidence when leading a group, this will help with my group trusting my judgement if I am confident in what I am doing. When trying to be an autocratic leader confidence is a key skill to have.


6 - Action plan
Having identified the skills, you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self-development (150 words).  I work as a police volunteers with South Wales Police and have recently just been promoted to a supervisor. This will give me the opportunity to develop my skills as an autocratic leader as well as developing my skills and confidence with coming up with strategies on my own and ensuring that my team members trust me and the decisions I make. Trust creates a strong foundation of a great team, especially a team with an autocratic leader. I would also like to be able to use more than one leadership style, as different leadership styles are better for different situations. I would like to be able to switch from making all the decisions myself, as an autocratic leader, to getting team members to help with decision making, as a democratic leader. Overall there are a few ways I can develop these skills in my volunteer roles as, alongside university, I am a police supervisor volunteer and a youth leader. These roles will help me develop my leadership skills.



7 – ConclusionGive your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
I have learnt that I need to improve my confidence when in a leadership position, as being confident is very important when being a leader. I also rely on my team members to assist in decision making a lot as I like to get other people’s opinion. Being able to come to decisions on my own is a skill I also need to develop. When it comes to be a police officer it will be important to be able to come up with ideas and ways around things by myself, especially in highly intense situations where I have to come to decisions quickly. From this experience I have learnt what my strengths and weaknesses are, and how I can go about improving my weaknesses. As well as what leadership styles I currently use which are democratic and laissez-faire and which leadership styles I would like to use in the future to help with my future career.
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