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[bookmark: _Toc77393514]Introduction
Critical thinking is the analysis from a distinct perspective of any given issue or subject and concludes. Critical thinking is a significant ability to fulfill all the prospect of an individual’s life. It helps in various areas such as solving a crucial problem, attaining creativity, and teamwork in a person’s persona as well as work life. A full perspective of the critical thinking of an organization is given in the following research. In addition, the research will also discuss management theories such as the scientific theory, administrative theory, system management theory, contingency management theory, etc. The study mainly focuses on the Covid-19 pandemic and ascertains how the chosen organization is impacted based on those theories and other aspects. For the research Savoy Hotel restaurant hospitality business is chosen. The research is conducted to shred light into the values and attitude of the organization and its workplace culture along with it the research is also tasked with discussion of various managerial theories and ideas. In addition, the study aims to highlight the problem faced by individuals and organizations because of COVID postal opinions. It also offers some ideas for overcoming the problem. The Savoy Hotel is a luxurious hotel situated on the beach of Westminster, central London, England. It was erected on sales from Gilbert and Sullivan’s performances at Richard D'Oyly Carte and was opened on 6th August 1889 (Holcombe, 2018). In more than a decade this would be the first Savoy network in Carte’s family of hotels and restaurants. 
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The Savoy Hotel and restaurant is the oldest and first luxury hotel that Britain had. It was found and built by the famous Richard D’Oyly Carte and has started its operation in the year 1889, situated on the Stand in the central London, United Kingdom. The hotel is five stars rated and serves with finest quality service and entertainment dining experience. The hotel has seven branches under its name all operating across the country of Britain. The hotel has its own bands which known for its quality entertainment such as Savoy Orphans and Savoy Havana band. At present the hotel is managed by the hotel giant named Fairmont Hotels and Resorts.
[bookmark: _Toc77393516]The importance of critical thinking within the organization taking COVID- 19 into consideration
In the job, critical thinking is essential. After all, critical thinking aids employees in solving challenges and developing methods that improve their performance. As a result, employees who improve their performance at work. As a result, companies may seek individuals with excellent critical thinking abilities (Hall, 2021). Critical thinking is a way of thinking about any material, issue, or problem in which the thinker enhances the quality of his or her thought by carefully examining, evaluating, and rebuilding it. Employees that are capable of critical thinking are also introspective, self-reliant, and competent. Critical thinkers rationally link concepts, analyze and assess arguments, spot inconsistencies and flaws in their own and others' work, participate in introspection, and solve complicated issues.
The importance of critical thinking:
 With the advent of the current pandemic, the importance of critical thinking has much more raise. The importance of critical thinking skills for leaders can be linked to the point that organizations like Savoy look for people who can make independent decisions rather than holding on to every aspect of managing situations. The main importance of critical thinking or thinkers during this Pandemic revolves around these below aspects:
Being Ready to Adapt: Adaptability and agility are two important thinking qualities that Savoy demands amid the continuing epidemic. If the managers apply their reasoning and logical analysis skills, they will be able to identify the adjustments that need to be made inside the hotel to stay on track. Various multinational companies operating across the world whether hospitality industry or not are affected due to the ongoing pandemic, for which they have to the new environment and upgrade itself accordingly to continue their operations without any hindrance. If Savoy has a critical thinking leadership team, they will be able to adjust rapidly since they have done so many times before and it is part of their corporate culture.
Reasoning:  To get insights and make judgments, critical thinkers employ the power of thinking. They apply their understanding of a scenario to study and assess another procedure or statement to determine whether it is correct. The management of Savoy has had a problem in making business decisions during the current epidemic, as many others have faced a similar situation in the past. For example, according to Savoy's staff manager, they couldn't find individuals for employment in hospitality and tourism a year ago. However, they currently have a surplus of highly skilled personnel. However, because of the epidemic, they will have to reduce some positions as a result of the increased needs and the need to keep the company functioning.
Open-Mindedness: Being open-minded is the foundation for being a Critical Thinker; one must set aside assumptions and judgments to focus solely on evaluating the information received. Leaders must be able to assess proposals objectively(Hall, 2021). During the Pandemic, the open-mindedness of Savoy's executives would prove extremely beneficial. The leader must explore ideas with other executives in the organization during a pandemic.
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COVID -19 is now redefining how people will interact with the area and with one another. Masks and sanitizers are becoming commonplace as everyday accessories. The human psyche and behavior were altered because of the prolonged period of adversity. Furthermore, it has resulted in a shift in people's values, beliefs, and attitudes. As a result, each company requires its leaders to have strong critical thinking skills to establish appropriate organizational values, beliefs, and attitudes. The key distinctions between these two features are as follows: Attitudes arise out of core values and beliefs whole internally (Bullen and Flavell, 2021). Although beliefs are hypotheses and ideas that individuals consider true based on experience. Values are worthy ideas based on things, concepts and people. Behaviors are how these internalized systems are expressed. 
Values: It refers to the long-term retention of ideas and values held by current workers of culture in an organization and recounted by the company toward the working environment. The distinctive values that the Savoy restaurant holds are to have positive and strict ideas on employees. For example, the guiding principle of the Savoy so far constructions are to have an impact on the conduct of employees via storytelling value. Aside from that, handling consumers to give exceptional service and to not present any disappointments to the customer. Lastly, to create a parameter that guides all of Savoy's operations.
Beliefs: It is also the cognitive idea that judges any given truth and creates an opinion on whether something is good or harmful. For example, consider the belief that offering a high-quality product, lead to consumer loyalty. Developing a belief may require any amount of time, as they must wait in the Savoy Hotel to develop a belief (Bullen and Flavell, 2021). To decide, anything must be tested. Savoy's distinctive belief is that the customer is always correct. Regardless of what happens? The organization's only belief is that consumers are not incorrect at first glance. Other ideas held by the hotel include the need to improve product quality to become a leader in the market.
Attitude: It is also the cognitive idea that judges any given truth and creates an opinion on whether something is good or harmful. For example, consider the belief that offering a high-quality product lead to consumer loyalty. Developing a belief may require any amount of time, as they must wait in the Savoy Hotel to develop a belief. To make a decision, anything must be tested. Savoy's distinctive belief is that the customer is always correct. Regardless of what happens? The organization's only belief is that consumers are not incorrect at first glance. Other ideas held by the hotel include the need to improve product quality to become a leader in the market. Simultaneously time, the authority in the mentioned organization is always pushing to transform the error into a remedy so the issue does not arise again in the future.
The key distinctions between these two features are as follows: Attitudes are formed because of basic values and ideas held within. While beliefs are assumptions and convictions that people hold to be true based on previous experience. Values are worthwhile notions based on objects, thoughts, and people. These internalized systems are reflected through behaviours (Bullen and Flavell, 2021)  
Furthermore, knowing the significance of these characteristics would be appropriate to explain how beliefs, values, and attitudes impact the workplace. As a result, the significance of the above-mentioned factors is as follows:

Advantages of beliefs in the workplace:
Belief explains the right or wrong thing in Savoy: Since beliefs fully define what is correct or incorrect from Savoy's specifics, all partners are aware of the need of following the restaurant's instructions. Managers, for instance, during this pandemic advise that clients ton wear masks and keep an ideal physical distance. Because the manager believes that without following these basic protocols then it can pose a grave danger to the lives of customers and their business As a result, all current employees will follow the rules, and the administration will be able to maintain their brand image for a long time.
 Beliefs are considered as a source of motivation: Savoy’s management believes that approaching a problem from the perspective of attaining something always increases understanding, which then becomes an advantage. When they see a good vision or mission articulated in their beliefs, they are motivated to act (Hall, 2021).
 Helps to achieve milestones: Belief also aids the hotel's management in their determination to attain the almost unachievable aim. Thus, regardless of how bad the situation may be, the staff members must remain cheerful and prepared to approach.
 Creating a positive attitude: Long-term positive belief practice has resulted in the development of a good attitude in the restaurant. When Savoy workers think that nothing is impossible to attain, they do not deviate from the path given the immense pressure they face at work after a given length of time.
Importance of value in the workplace:
Prompt values to arise unforeseen casualties: Whenever an organization's principles are closely adhered to, the likelihood of personnel committing any crime or deception is reduced. For example, one of Savoy's ideals during the pandemic that all the waiting personals must be wearing masks, fully sanitized and keeping a safe distance serve the guests. They can also request the surplus number of guests to leave if their number exceeds that that instructed as to the pandemic protocol. As a result, inspecting the numbers of the guests allow them to avoid the infection of the virus as much as possible 
Values govern an individual's unique behaviors is the responsibility of an individual to create a healthy atmosphere in the restaurant. A second step would be to develop a broad image of what is permissible. What should you avoid doing? Savoy has complete control over individual actions in the workplace. The primary benefit of managing behavior in the workplace is that it aids in achieving a healthy level of performance. An employee, for example, cannot join without being sure of being fully sanitized himself and without wearing mask- gloves. This will guarantee that the restaurant will strive to minimize the danger of the virus to employees and customers as much as possible (Hall, 2021). As a result, when a consumer sees their gesture or posture, they will move them in a profitable direction.
Creating Uniqueness: Whenever stakeholder groups, particularly customers, governmental audit teams, and other third parties attend and see that Savoy has a significant positive value for both, stakeholder information about us will be distributed among the public. As a result, it will be able to carve out a distinct place in people's minds, allowing them to catch more.
Importance of Attitude:
Attitude is concerned with one's views and beliefs about one's actions. Employees with a positive attitude are more likely to contribute meaningfully to the business. A restaurant must effectively develop a positive and powerful mindset regarding the pandemic while dealing with their guests.
Develop a positive set of beliefs and values in the workplace. An organization's attitude has a huge influence. It is critical to have the right mindset to carry out the operations of my restaurant. The factors listed below are good and contribute significantly to the restaurant.
1. The employees become much more flexible: Even as the organizational body decides how employees should behave, whether, with customers or coworkers while an ongoing pandemic, the organizational body also looks after the employees' security concerns to prevent being infected by the virus. Therefore, employees do not feel threatened due to the virus and also feel a sense of belonging. Employees, particularly those from other countries, become considerably more adaptable.
2. Attitude is a crucial source of developing value-generating restaurant ideas: A good mood gives the signal to create something new, which will improve the restaurant's worth. Positivity and its implementation contribute to the improvement and well-being of both employees and the firm. This is because, if the organization adopts a negative thought regarding the COVID-19, this will have an immense negative impact on its workers as they will t be sacred to work properly due to their fear of the virus.
3. Flexible working environment: Employees that have a positive attitude are more adaptable in the job. Because they have an overly welcoming demeanor (Hall, 2021). They all share what they want to say while I'm working. As a result, being flexible in terms of working hours is beneficial. For example, some employees seem to be optimistic amidst the pandemic and utilize a very open-mindedness while working and dealing with the customers. This type of optimism positively affects the workplace.
4. Employees with positive attitudes are more valuable: The attitude of Savoy's restaurant ensures that current workers are ethically sound and behave appropriately. Because Savoy's attitude prevents its workers from engaging in criminally immoral actions by establishing. For instance, Savoy's recruits only individuals who are benevolent, optimistic, rational, and civil in nature. Thus, unlike some workers in other organizations, they don’t exploit and take advantage of their guests or their fellow workers during this pandemic.
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Here is the list of five changes of behavior, and the suggestions will include the workplace along with the strongest impact we forecast. The following are:
Personal security will become a more conscious and continuous concern: Many people who are frequently exposed to the unseen threat of influenza and colds in the workplace, as well as the possible severity of COVID contamination, may become especially focused during these times. Whereas all office employees have faced the issue of flu and common cold in the workplace, the possible severity of COVID -19 exposure has prompted a new awareness of personal and public security. Workers can anticipate returning to work with heightened awareness, if not a concern, regarding physical protection (Chen, 2021).

Recommendation: Supporting elements in the workplace may promote a sense of safety and enable individuals to make smart decisions for their individual needs. As previously stated, offices will need to implement extremely clear and concise communication methods throughout this period (Murtezaj and Ahmeti, 2021). Exhibition space for workplace communications can be incorporated throughout the floor design to assist convey information that is constantly available.  In this technique, Signage plays a prominent part. In contrast to just what they can't in new layouts or configurations, signs that show what users can accomplish can create more commitment and confidence.

Mental state and well–being issues will become more prevalent: Specialists in psychology are pointing to a variety of psychological responses triggered by the present situation. They range from prospective mourning to compounded effects on individuals struggling with mental health issues (Murtezaj and Ahmeti, 2021). Employee well-being was never more desperately in need of consideration, especially in light of economic as well as regular job stress.
Recommendation: Employers who engage in health-related design ideas will assist boost employee morale during a particularly challenging period. One instance is attempting to create "work-free" spaces in typical working spaces with easy access for workers. If going out of the office seems too difficult, this provides staff with the shove they need to take a break, drink a cup of tea, and recharge regularly throughout a hectic day. Most companies cannot balance the social and private areas perfectly. With the open plan nowadays like the status who, for example, translucent telephone booths provide individuals space, yet they may still lack confidentiality.

People will be more aware of their surroundings including their surroundings and each other: People are wary of handles and other commonplace objects these days because of the Pandemic. Four out of ten people now strive to prevent touching public objects like door handles or elevators buttons, based on one poll. Newer sanitation or disinfection solutions are on the rise, and touch-free tech is gaining traction. De-densification is becoming a hot topic in the ongoing debate about open-plan offices.

Recommendations: densification must go further desk space to explore practical circulation techniques to address the aforesaid issue. One-way circulation will alleviate crowding, and to be successful, there must be enough adjoining, clearly defined "step–aside" places to allow people to pass with sufficient spacing. Other locations in the workplace that may attract people, including work cafés or kitchens, can be designated with wall and floor visuals to show how to stay at a safe distance and well-known marked queue systems 

The yearning for society &connection will be heightened because of social remoteness: COVID -19 has demonstrated the endurance of community and human contact amid physical distance, including finding methods to sing together virtually to exchanging meals via Facebook, Instagram, and other social media platforms (Mikołajczyk, 2021). Fluctuations in social activity are occurring in places where stay-at-home orders have begun to lift, often in violation of municipal regulations. People, as social animals, are anxious to get back together and restore a feeling of normality.
Recommendation: One solution for dealing with the problem is to create a centralized place that promotes the company's common purpose or allows employees to discuss and contribute to the team or personal experiences. This can help employees retain a sense of belonging even if they're not all there at the same time. Additional zoom and video chatting have maintained links alive among teams of colleagues from home. Probably remote working remains the standard; specialist space that can hold video conversations for big and small groups will make it easy to bridge the distance between home and the office, keep people in contact and foster the same kind of virtual society that is already occurring.


Flexibility will no longer be seen as a perk, but rather as a must in the future: Public health specialists warn that further epidemics are likely until a long-term therapy or vaccination for COVID-19 is developed. It has been shown how fragile a country's economy and processes may be. Yet, commercial employers' flexibility in accommodating remote working because of the virus's spread has provided a lifetime for enterprises all over the world (Mikołajczyk, 2021). Flexible working options allow workers to tend for their children and elderly relatives while also allowing them to achieve more often at home through the week and save money on commute expenditures. Flexibility will no longer be a boon or an added amenity in the future; it will be a need.
Recommendation: One remedy can be offered to employers to address the aforesaid issue. As employers, they have a variety of choices for incorporating flexibility for their employees' advantage. Employees may appreciate the ease of working at home, while businesses may save money on rent. This needs a flexible IT infrastructure, as well as, as previously noted, supporting places such as video conferencing facilities that interconnect home and office employees.
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For a manager dealing with a diverse group of employees with varying views, attitudes, values, and so on, cultural differences can be a significant problem. Even the tiniest detail might be misunderstood. It's possible that everyone in the company feels the same way the manager does. The most crucial part for a competent manager to understand is that there is always a solution to fix every situation.
An excellent manager must take time to enjoy, recompense and encourage his or her team to motivate staff members. However, some managers have various leadership styles, they never urge even a simple phrase to stimulate employees. Nevertheless, some managers have various leadership styles, never provide a simple word of encouragement or recognition, or commend their employees who have done an excellent job by taking a real interest in b and respecting their team may be the greatest method to achieve an amazing management objective.The concept of contingency theory provides a dynamic leadership style (Mikołajczyk, 2021). The management may select the best method to run an organization, with the aid of such theory, and take the appropriate decisions. It takes into account the type and approach of the work of the organizations and the working people. It does not provide any direction. Therefore, the adaptability needed by every leader is emphasized. However, it is fairly straightforward to approach contingency that not every management issue can be addressed in certain ways. However in real-world circumstances, if you use the same technique, things get quite difficult. It is also not always possible for managers to evaluate all the factors involved in their decision-making processes and to identify all factors. Different restrictions such as time, resources and costs might make it difficult for managers to collect all the information and evaluate it thoroughly.
Management theories 
Management Theories are created with such a focus on increasing the operations of a certain organization. Management theory in a word is a representation of rules based on the experience of the researcher. Management theories are ideas that consist of a concept and rules that are utilized in modern businesses to express thoughts and execute operations correctly. The best management theories used by major businesses include contingency management theory, system management theory, scientific theory, bureaucratic management theory, and so on. However, the application of theories is not always as precise as the idea itself. Despite the relevance of these theories, entrepreneurs and company owners attempt to build their own by integrating developed theory with practical field expertise. Nevertheless, as in the case of the Savoy hotel, the following management ideas can be used.
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 Management theories are a collection of ideas that recommend general rules for how to manage an organization or business.  Here are some main management theories that the chosen organization can implement are as follows:
Scientific Management Theory: Fredrick Taylor was one of the first to systematically analyze performance, and he created this idea. This idea suggests that instead of depending on the leader's judgment or the personal choice of team members, the scientific method must be employed to complete tasks in the workplace. His idea was that making people work hard will result in jobs being simplified, resulting in increased production. Leaders should give team members duties that are most suited to their talents, teach them fully, and monitor them to ensure they are effective in their roles (Braverman, 2020).
 As he was concentrating on attaining the maximal working area efficiency via searching the ideal way to finish a task that was useful yet ignoring the humanity of the people.  Although the idea is not widely used currently it has been shown to managers the necessity of workplace efficiency, the significance of enduring that team members receive enough training and the relevance of teamwork and collaboration among employees and managers. The theory is concerned to make changes to the working of the organization according to the efficiency of the individual along with providing remuneration on the basis of the working performance. For an example and individual with higher IQ is provided the job of a maintenance worker will feel under paid according to his belief to avoid such conflict of interest the theory is created to maintain balance payment system across the workspace. (Braverman, 2020).
System Theory: Systems theory is a multidisciplinary study of how systems interact within a bigger, more complicated process. The goal of system theory is to explain and create theories about features that emerge in complex systems that do not appear to occur in any one system within the entire.
However, the above theory was not meant to be a theory of business. Although it was introduced by the biologist Ludwig Von Bertalanffy ( Vanaki and Rafiei, 2020) during the year 1940s. According to Bertalnfffy, amidst a business, a system theory of the management can de be denoted to a path, for instance, there are several units in an organization and those units collaborate with their parent organization entirely.  Although the idea of the system theory was originated from biology, yet its range of application is wide even in business. Looking at it differently, the present use of system theory in business defines the workings of any company or organization. 
 The system approach to management, or system theory amidst business, is founded on the notion that everything is interconnected and interdependent. For instance, consider an individual has received a cooked food and is not sure of its ingredients, so the individual eats it and finds it hot and spicy so it gives the feeling of chilies and for the chef who made it he knows the combination of the elements used and the ingredients in it and how to combine them to make the dish. A system is made up of interconnected and interdependent. A system is made up of interconnected and dependent components that, when combined, form a cohesive whole. A system, according to Vanaki, and Rafiei,( 2020 ), is merely a collection or grouping of items or pieces that together make a complex whole.
Contingency Theory: The major thrust of this idea, which was established by Fred Fielder, is that no single management strategy works for every firm. According to the notion, a leader's personality qualities are closely connected to how well they lead their team. He claims that there are leadership qualities that apply in all situations and that a leader must be adaptable to a dynamic world (Araral, 2020). Further, as per the fielder’s continent management theory, several determinants can affect that finest organizational structure, internally or externally.  For instance, a toy making company wants to ascertain the factor which is causing hindrance in the productivity, increase in employee turnover and reduced job satisfaction. The company wants to increase its productivity along with the managers trying to reduce the employee turnover rate found out that the workers are avoiding the workplace. Thus, the company decides to improve the working environment thus resulting in job satisfaction and increased productivity.
Bureaucratic management theory: According to Max Weber's bureaucratic management theory, an organization must be managed efficiently. For controlling each business operation, it is critical to have a clear line of authority, as well as appropriate rules, procedures, and regulations. The possession of knowledge, authority, or power is referred to as bureaucracy.
According to Weber, Bureaucratic management theory, theory incorporates two key components as well.  The first step is to organize the company into hierarchical order.  Secondly, well-described rational decision-making norms govern the organization and its members. Each component aids the organization in achieving its objectives (Rudalevige, A., 2021 ). 
 In terms of organizational hierarchy, it means the structure of a company by the degree of power about layers above. Furthermore, think of rational-legal decision-making norms as a set of explicit and objective procedures that regulates how a company should function. For instance, with the promotion provided to an individual who is technically sound and possess technical qualification and does not have dedication neither commitment towards the job. A person who does not have the qualification but has significant amount of dedication and commitment will have conflict with him and the management thus this theory remains inefficient in meeting those terms.
Contingency Management Theory: Contingency Theory's core assumption is that there is no one-size-fits-all approach to leading an organization. There are just too many internally and externally factors that will influence what is truly the greatest approach to lead in any situation. To put it another way, it all depends on the circumstances. To put it another way, the optimal course of action depends entirely on the scenario at hand. Fred Fielder thought there was a clear link between a leader's personality qualities and their success as a manager. As per him, some leadership qualities were helpful in specific crises, and thus the leadership would need to alter considering the changing conditions (Chen,2021). According to Fielder's Contingency Theory, there is no one-size-fits-all approach to managing an organization; instead, leaders must be able to determine which management style will better benefit the organization achieve its goals in a given situation, including the least preferred coworker (LPC) scale, which assesses a managerial leadership alignment.
Because of the manager's motive, any employee at Savoy is affected by the aforementioned notion in their position. This motivates people to be more productive at work and to further their psychological and emotional development. This is especially important in these times of crisis when businesses are forced to slash employment, pay, and other benefits. As a result, in this sort of circumstance, a management theory may be quite beneficial. As a result, managers are better able to deal with problems and preserve workplace consistency (Chen,2021).  Managers in Savoy, for example, inquire about their employees' concerns and give knowledge about the company since communication is crucial. They give support and keep employees motivated to persevere in the face of adversity. This has a beneficial impact on the employees' attitudes, beliefs, and values for the organization.




[bookmark: _Toc77393521]Conclusion
 At the end of this study, it can be concluded that the study was able to identify and evaluate various managerial theories and the various aspects of them. The research also underpins the various beliefs of the individual working in the organization and what are their perspective in accordance with their belief and views towards the above discussed theories. The research also includes critical evaluation of the theories and ascertains the individuals view in accordance with the application of various theories in the working structure of the company. It was also able to evaluate certain issues in the workplace arising due to Post –COVID mindset and has provided certain remedies. The report also provides recommendation to make various changes by keeping in mind of various individual perspectives.
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