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INTRODUCTION
The aim of this report is to reflect on my own learning journey and to demonstrate the abilities that I gain during this journey but also what I should could be done different for the business plan presentation. First time when I subscribe to the University I thought it will be more like an adventure for me, therefore it really was a journey that I will never forgot in my life. I have lived a lot of feelings like happy, angry, fulfilling and much more. Time fly so fast and when I look back I am very proud of myself, because thanks of this learning journey I feel more confident, and I gain much more knowledge about what involves a business.
The group I was part of consisted of three people, Sadya, Ruheena and I. The feeling that I have to work on a business plan with some strangers has destroyed me mentally, because I knew from personal experience how hard it is sometimes to work in a team, being aware of how a successful team can accomplish any objective I was keep saying to myself “I can do this”.  According to Hellen Keller, “Alone we can do so little, together we can do so much” 
As it is a reflective assignment, in order to write it I chose the Gibbs Reflective Cycle method. Gibbs' reflective cycle consists of six steps: description, feelings, evaluation, analysis, conclusions and actions.
According to the “Trends in self-employment in the UK” article published by Office of National Statistics UK which its aim is to analyse the characteristics, income and wealth of the self-employed, I found that there is a rapid growth of self-employment in the UK labour market in recent years.
“The number of self-employed increased from 3.3 million people (12.0% of the labour force) in 2001 to 4.8 million (15.1% of the labour force) in 2017. Recent studies of this phenomenon have examined the characteristics of the self-employed (for example, Amankwah and Wales (2016), Tomlinson and Corlett (2017)) but have largely sidestepped the income of the self-employed.” 
In terms of income of the self-employment I found that the UK labour market has fulfilled in recent years as described below:
“The unemployment rate fell to 4.3% in the three months to November 2017, the lowest level since 1975, while the employment rate remained high over the same period (75.3%).”
The article also analysed both number of employees and people who are working as a self-employed and identified that self-employment “has made a larger contribution” to the economic growth than its share of overall employment. It is also described how self-employment jobs continued to represent a larger share of total employment growth than its share of overall employment; thus contributing around one-third to total employment growth.
 “Consequently self-employment now represents a larger share of employment: up from around 12% of the labour force in 2001 to around 15.1% in 2016.”
The business plan is like a map that gives the entrepreneurs the general direction in which way they are heading their business and the landmarks that confirm or denounce that they are on the right track.
I bear in my mind that if I ever had to go in an unknown place without a map or purpose I will spend more money and unnecessary time to find the destination; thus I am trying to extrapolate this at the cost of my future business. I found that if I do not plan and organize my business’ activities I will have more costs and the risk of unsuccessful is higher.
According to the UK government website, a business plan helps the entrepreneurs to:
•    clarify their business idea
•    spot potential problems
•    set out their goals
•    measure their progress
Together with my colleagues, we decided to open a grocery business with naturally/ organic grown (non-fertilizer or chemicals) food. In Romania, we have a saying: "products like mother’s house/ garden". I came across this saying in the UK and found that it is an internationally recognized saying for organically grown food. Starting from this idea, we intended to open a business that sells vegetable- to provide our customers the quality of natural and healthy products.
This idea was born as two common hobbies that we have in common:  gardening and all of us have a passion for healthy and organically food. 
We asked ourselves why we need a business plan, and the answer was because it will give us a clear direction in which way our business is heading. In order to have a practical utility, the process of writing of the business plan must be based on a market research and concrete facts.
Before we start composing the business plan, we started a research, guided by the following steps:
•    Executive summary 
For this step, we made a snapshot of our business. We settled up our business’ aims and objectives and provided an overview of the business including what we have got and what our goals are in the future. / or for the nearest future.
•    Company description 
This section describes our business and identifies its location/ venue and types of vegetables that we want to grow and sell at the beginning. We also described the legal status and licence that we need in order to start the business. 
The mission statement explains the company's current objectives and its overall purpose. The vision statement discusses where the company sees itself heading in the future.
•    Market analysis 
We did a massive research on the organically grown vegetable industry, identifying the needs of our future customers, how many people are opting for a healthier lifestyle by eating organically grown vegetables and also, not in the last stage we did a research to identify our competitors. 
We have also made a SWOT and PEST analyses; thus we are aware of our strengths and weaknesses, opportunities and threats. The PEST analyse helped us to identify the framework of the macro-environmental factors, scanning and understanding the components of the strategic management.
•    Organization and management 
Because we are 3 people involved we establish our future responsibilities based on our actual skills, education and experience. We have also established the management process as this business will be a supplement of our main income until we are sufficiently set up for having enough profit to make it as a full-time job. 
I will be the Marketing and Sales Executive.
•    Products, Marketing and sales 
We established which type of vegetables we want to grow and sell at the beginning of our future business.
This section discusses the analysis and selection of the target market, as well as the products to be sold.
We tried to make a concept of a sales plan. For the first year, we decided to sell our products to five groceries and then starting from the second year to try to sell our products in big retailers such as Waitrose.
•    Funding request 
We thought and discussed in general about how much money we will need for the next 3 to 5 years and also which type of funding is available for our sector. According to The Business Finance Guidance as a start-up which is not landing yet, there are no typically finance options for our chosen field (organic growth of vegetables), but I found seven finance options for this type of business in early stage-pre profit such as corporate venture capital, overdraft, bank loan, peer to peer lending, asset-based finance, export or trade finance and growth finance.
•    Financial projections 
We worked together in Microsoft Excel to supply information such as balance sheets, using brainstorming methods and doing market research.
We made a cash flow forecast and we establish the financial forecast including the start-up cost, total income, total expenses gross and net profit.
Discussing and scheduled these aspects we started to make our business plan hoping to be a successful business that will add a smile to our future customers’ faces and also trying to change mentalities to a healthier lifestyle by consuming Mother’s Nature Food.
Talking about the skill set of a self-employed person I can identify a raging number of important skills that are required as described:
•    Creativity
An employee will have a job with specific tasks, descriptions, supervisors and directions. A self-employed person must be creative in order to develop ways to grow up their income. 
A good example of self-employment activity is the one who is around their area of interest, starting the new business or focusing the work around a hobby or passion. It is also required to have creative skills in order to develop new products and services and have a strong marketing strategy.
•    Self-Discipline
I consider that a self-employment without self-discipline or without being self-sufficient is not going to worth it. A self-employed person must have the ability to motivate her/himself and find ways in order to complete the tasks on time. 
Those who work independently at their own peace still need to set and keep a schedule to optimize the work opportunities and to manage their time in an effective manner.
Not having a manager or supervisor is a common motivation to enter in self-employment area, but this means that the person who chose this must fill the roles of both manager and worker to succeed.
I will give myself as an example to have a strong explanation of this aspect. 
My position for this business will be Marketing and Sales Executive. Because it is considered my business, I have no other managers, but I still have partners. If I will spend my time doing other activities than doing continuously market research, identifying clients, routes to promote a healthier lifestyle by eating organic vegetables we will lose the start. I have to be consequent order to keep my wages at the same level and to try to increase my profit and income because it is not a fixed amount per month as a simple employee has.
•    Business Knowledge
A self-employed person typically relies on strong business acumen to achieve success and maximize revenue. At the most basic level, business know-how helps you set price points for products and services know how to sell and attract customers or clients and understand that the communication is very important in this business. In our case, all three of us are passionate about gardening and growth vegetables as a hobby; thus we have enough knowledge of how the process will work. This is not sufficient in order to start selling our products. 
•    Ambition
I don’t consider that a person who wants to start working as a self-employed should choose this because of a lack of ambition or work ethic to succeed as an employee. 
The ambition should come towards with the self-discipline in order to get out of bed to interact with customers and fighting to have a successful business.
I also consider that there is ambition will drive helps self-employed seek out new opportunities and ways to grow their business.
When it comes to the generic set of skills and competencies for a successful self-employment, there is a range of important aspects that a person who decides to open a business or to work a self-employed may have above any working/occupational skills that are mandatory such as:
• Values, beliefs and attitudes 
 
As an example, all of us are passionate about gardening and a healthier lifestyle and also we have got a desire for independence. We are also self-sufficient and creative and action orientated.
 
•‘soft’ skills including interpersonal, communication and networking skills
 
Due to our work experience, we gained interpersonal, communication and networking skills. I consider this important aspect because they have got significant quality in creating business partnerships and relating to clients.
 • A realistic awareness of the risks and benefits of self-employment
I consider this aspect important because it is an obvious difference between an employee and a self-employed person. If you are not realistic enough and if you don’t see the risks associated with your activity you cannot grow. If I am aware of the benefits of my self-employment such as having more time to spend with my family or other financial aspects I will gain more motivation to be productive in my activities.
  • Functional business skills (financial, HR management, market research) relevant business knowledge (legislative, taxation, sources of finance etc.)
A self-employment person should be aware of any legislative changes and should be in touch with a professional to avoid making mistakes that could affect the business’ activity. It is also important to have researching skills in order to have a strong marketing strategy. I could also say that being a leader will improve the productivity of the self-employment in case of having employees or other contractors working towards your activities.
As studied materials that helped me in writing this assignment, I used the resources published in Moodle, the Program of Study Handbook and the Internet. I also reflected on the skills that I have learnt and gained in order to open my own business/work as a self-employed. I also use the business plan that I have made with my two other colleagues as a guide to describe my learning journey through the writing of the business plan.
I consider that this experience provided me  the understanding of the importance of improving the relevant required skills for self-employment. It also helped me to understand better the required skills to start a successful business. I can now evaluate a business idea and develop a business plan accordingly. It also helped me getting knowledge and understanding of developing a business plan, doing the necessary research and analyses to start a business being aware of the market, competitors, strengths and limitation of a business idea.
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