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[bookmark: _Toc139489408]Introduction
Developing relationships can be defined as a interpersonal practice of an individual in their everyday life in the workplace that helps to maintain a balance and creates a sense of purpose (Vaikousis, 2018). Developing relationships works towards and has a huge impact on employee job satisfaction, employee turnover, a healthy work environment and on the overall achievement of organizational aims (Vaikousis, 2018). Therefore it becomes important for the organization to understand, improve and support their employees to develop a strong view of positive interpersonal relationships and of its benefits to them and the workplace. It was further noted that positive interpersonal relationships have a close link related to employee performance, achievements, fulfilment of their needs and a sense of belonging (Vaikousis, 2018).
This report will be based on one of UKs largest retailers ASDA and carry a critical assessment of the potential benefits of developing individual’s and its advantage to the company and will evaluate development vehicles that are and can be useful for ASDA to the development needs of their employees. The report will also include a detailed personal SWOT and PDP to meet the needs of Jay Ali, an employee within ASDA for over 5 years.
[bookmark: _Toc139489409]Human resource management(HRM)
The human resource management team are the most important part of an organization because they take responsibility of managing the people and their affairs. Today employees have become the most important asset to a company and its success(Armstrong 2006).
Armstrong (2006) defined HRM as a strategic, systematic and collaborative process of the company to help with employee recruitment, development  and their overall well-being. HRM specialise in the areas of knowledge management, performance and reward management, training and development, human capital and more (Armstrong, 2006). He believes, human capital to be a great asset to an organization and so the company must invest in their growth and development.
[bookmark: _Toc139489410]Developing Individuals
ASDA is UKs leading and largest retailers with over 145000 employees serving over 18 million customers every week throughout their stores. ASDA believe the credit of their success goes to the Culture of the company which defines how employees treat each other and its customers (Corporate ASDA, 2023).  ASDA note the rapid changing time and a growing diverse community has called for many advancements and to meet much higher customer demands and so the HR team is focused on tailoring strategies to support and develop the individual needs of their employees so they can continue to serve its customers better (Asda cipd, 2016).
Developing people or individuals can be explained as a strategy under-taken by the organizations HR team to help employees develop their skills and abilities to reach their potential for the company to succeed( McCauley and Hezlett, 2002). Today organizations are investing highly in employee development vehicles that will help survive in the competitive market such as motivation, performance management, reward management, feedback and training and development (Jehanzeb and Bashir, 2013). ASDA and its employees believe there are extreme advantages to individual development to the company and individual.
[bookmark: _Toc139489411]Benefits to the individual
· Employee development benefits a individual in many ways giving them a chance to enhance their skills and become better in their roles. With unprecedented times, upgraded soft and technical skills are  just one benefit that individuals can possess for life and towards better career opportunities (Jehanzeb and Bashir, 2013).
· Employees that recognize that their company is investing in their future and career and is also looking out for their needs will naturally feel satisfied to be a part of the company and therefore develop job engagement and increase loyalty for their company. 
· Training and development will also boost and motivate employee morale and confidence and will need less supervision, leading to improved work performance that could lead to better salary and promotions. 
· Employees will become more productive, creative and happier in their jobs (Jehanzeb and Bashir, 2013).
[bookmark: _Toc139489412]Benefits to the organization
Employee development has several advantages for the organization and the most important of all is the organization is assuring a more engaged and productive workforce with updated knowledge and skills to deal with the rapidly changing world (Aguinis and Kraiger, 2009). Organizations must make sure that their workforce is able to give quality performance and deliver top customer service and experience (Jehanzeb and Bashir, 2013).
· Developing employees will create a more efficient and productive workforce that will help keep up with the competitive market.
· Training and development have been a huge contributor towards organizational effectiveness (Jehanzeb and Bashir, 2013).
· Customers that receive a pleasing experience are more likely to return, this provides ASDA with competitive advantage and profitability.
· ASDA focuses on filling 80% of its positions through internal positions.
· Organizations can easily handle unexpected situations and challenge them with the support of a knowledgeable and adaptable workforce that can manage work under pressure(Aguinis and Kraiger, 2009). This can be noted from the covid-19 situation where food retailers and their employees had become key workers during lockdown and how they had to swiftly adjust to the new norms of serving customers through maintaining social distancing, the extremely high rate of online orders and home deliveries and working under huge safety standard changes and rules and dealing with huge,  frustrated behaviour change in customers.
· By developing employees, companys are also saving money in the long-term because of employee retention. It is much cheaper to retain an employee than it is to lose an employee because employee turnover also means loss of valuable company knowledge and talent (Aguinis and Kraiger, 2009).
[bookmark: _Toc139489413]     ASDA development vehicles
HRM at ASDA work together with line managers to execute and implement strategies that will enhance skills and create an efficient workforce. Their job focuses on the areas of -
· employee recruitment
· workforce planning
· Appraisals
· Motivation
· Employee recognition
· training
They are committed to supporting their employees to grow further and to that they have made available many development vehicles within the company (Corporate ASDA. 2023).
[bookmark: _Toc139489414]Training and development programmes in ASDA
· In 2021 ASDA  had invested in The ASDA Academy centre- powering our talent. This centre gives all colleagues a range of leadership training courses to reach their potential. 
· Asda believe that leadership is key to their success and therefore they emphasis on developing great leaders for the future. ASDA have created an accelerate programme to enhance the skills of senior managers.
· ASDA emphasis on developing colleagues and seniors into General store managers (GSM) and for that they  provide on and off the job training.
Investing in developing GSMs is key to ASDA success as many are responsible for managing 500+ colleagues and leading store teams. Managing under performance, employee recognition and achievements, providing support and training where needed, deliver coaching, measure performance through performance management systems and feedback and setting store goals. GSMs are developed to motivate and lead the team towards organizational aims.
· ‘Being at my Best’ is a programme created to improve emotional intelligence and help GSMs to understand their strengths and weaknesses.
· ‘influencing across the business’ is a course to train colleagues to communicate in captivating ways.
· ‘Thought Leadership’ programme aims to improve skills to lead and build teams through innovation, helping to boost confidence and courage to initiate leadership.
· Apprenticeships programmes are already provided to over 9000 colleagues since 2014 gaining a recognised retail environment qualification (The Times 100, 2011).
· ASDA note it is vital that employee development needs are identified properly and so have designed a robust succession plan that will enhance internal talent and so when senior colleagues leave or retire GSMs are ready to take on future leadership roles. ASDA  aim to fill 80% of positions through internal promotions (The Times 100, 2011).
[bookmark: _Toc139489415]Employee Motivation as a development vehicle
Motivation can be defined as desires or needs within a person that compels them to work to their level best to reach objectives. It is the level of energy used by an employee to accomplish organizational goals(Noor et al., 2020). Reward systems are a critical part of an organization strategy to attract, retain and engage employees which today has become the most challenging process for companies to fully capture the hearts and minds of their employees in their work lives (Obicci, 2015). Employees want to be complemented and rewarded for their hard work and with the constant change  and pressure of the competitive market it becomes very important to keep up with the psychological needs of every employee (Obicci, 2015).
ASDA believe that motivation through incentives are a great way to keep employees engaged and that is very critical for the company as motivated employees can bring many benefits such as better performance, increased customer satisfaction, retaining higher talent, improved company culture and shared values and success(ASDA for business, 2023, why staff incentives are vital). Motivation comes in 2 categories- extrinsic and intrinsic. Extrinsic are financial rewards such as bonus, pension benefits, heath schemes, discounts, memberships, compensation etc (Noor et al., 2020). These rewards have immediate and strong effects on the employee but however may not last very long. Intrinsic are the non- financial incentives that come from a feel of pleasure and satisfaction of completing a task or accomplishing an achievement, being recognised for your effort, receiving praise and feedback, being given opportunities for growth and development etc. These will have a long-term effect on the employee and on their level of satisfaction and engagement (Noor et al., 2020).
ASDA work towards balancing both types of motivations as both are needed equally to keep employees motivated. ASDA follow the concept of Abraham Maslow’s Hierarchy of needs  theory(1943). They use the concept to fulfil the human needs in 5 different stages by balancing both types of motivation, extrinsic and intrinsic (UK College unit 3 Organizational Behaviour Assignment, 2012). Below the Maslow’s hierarchy model displays what ASDA  offer at each stage to keep their employees engaged and motivated-




Valued, Opportunities for promotions, training and development, apprenticeships

Healthy workplace relationships, social networking, Teamwork opportunities, Employee voice, Power motivation- motivating by giving responsibility and trust.
ASDA Stars, peer recognition, ASDA recognition and achievements, Bonus schemes, trust, Affiliation motivation- to appraise a colleague in public and in person to boost morale and give them a sense of belonging and appreciation
Esteem needs
Self- actualization

Job security, safe working conditions, ASDA well-being portal, employee benefit package, physical health wellbeing programmes
Love and belonging

Safety needs

Good salary, colleague discounts, Asda gift cards, share and save scheme to ensure basic human necessities.

Physiological needs


 (Asda for business, 2023, 7 ways to motivate staff) 





[bookmark: _Toc139489416]Performance management in ASDA
Performance management can be described as a continuous development vehicle that entails different processes to improve employee contribution towards company goals by tracking and monitoring employee performance over a period of time (Pulakos, 2004).
Asda performance management consists of appraisals where employees are assessed on certain personal and professional skills. Seniors are also assessed based on their coaching skills and how they train junior colleagues.
A very common system used in many sectors today is the 360-degree feedback. ASDA use this system to gather information and feedback on an employee from different sources like colleagues, managers and direct reports. It gives the employee a chance to get feedback on how they are perceived or how their behaviour is viewed by others. ASDA gives its employees the power to appraise each other and so these are kept anonymous to avoid any sort of negativity from growing amongst peers (Corporate ASDA, 2023).
Individual bonus is a process used in ASDA as part of a redesigned 360- degree feedback to promote employee performance efficiency, this was created to self- motivate employees and to target high levels of commitment and enhancements (UK essays, 2023).
Peer recognition focuses on awarding and recognising employees for their efforts and outstanding performance. They are acknowledged by the company for carrying their core values. Peers can nominate each other for recognition through a website and mobile app (Elaine, 2017).
[bookmark: _Toc139489417] ASDA employee feedback
Jay Ali has been working in ASDA Solihull store for 5 years. He started as a stocks employee where he was trained to refill shelves. He then moved onto customer service. His role entails serving customers and making sure customers are satisfied with their experience. With busy lifestyles he feels his unable to cope with the pressure at work and customer behaviours which triggers his anxiety levels. Jay feels like he gets bored of the same routine and so is always looking for opportunities that would help him move to another position. Jay does not feel motivated in his role neither enthusiastic. He justifies this by saying it is because he doesn’t enjoy the role of customer service but rather enjoys a more creative role such as HR. 
Below is a personal SWOT analysis created for Jay Ali. This is a common technique used to understand a person’s strengths and weaknesses and to expand further into ways to improve (Herman, 2017). Jay can understand where he needs to develop himself to do better by taking up opportunities and avoiding threats.
[bookmark: _Toc139489418]Jay Ali’s Personal SWOT analysis	

	Strengths
5 years -experience
Hard-working
Responsible
Creative
Multi-task skills 
Organised
time management
IT skills
	Weaknesses

No relevant education
Too much pressure
Weak team player
Anxiety 
Emotional
Communication skills

	Opportunities

Training and development programmes
ASDA well-being portal
Internal vacancies
Working from home

	Threat

Job loss
Redundancy
Physical roles being replaced with machines


 
                           (Jay Ali’s Personal SWOT analysis)

	









[bookmark: _Toc139489419]Jay’s personal development plan
	Development area
	What I need to do
	Resources
	Measure 
	 Time

	Develop greater knowledge on career opportunities
	Know what ASDA currently offer as potential roles and other companies.
	Research online for career opportunities.
Speak with ASDA HR team
	Keep a note of all opportunities that you come across and may be useful
	2 months

	Develop knowledge in HR, Leadership and management skills
	Get a professional qualification or HR internship and then apply for suitable internal positions
	Research into Training and development programmes that ASDA offer, such as ASDA Academy and apprenticeships
	Results from course assessments. Appraisals on performance. Advice from managers.
	Enrol Sep 2023 and complete programmes

	Enhance communication/ listening skills, verbal and non-verbal
	Speak to HR about how they can help. Find short term courses online and use ASDA training development courses
	Look for opportunities at work to use more communication. Face-to face interviews and meetings. Online communication modules.
	Employee feedback and performance management
	6-8 weeks

	Maintain overall health well-being
	Speak to ASDA about the well-being portal. Exercise regularly. Take up meditation and yoga classes to relax mental health.
Speak to peers about social support network.
	Asda well-being portal. Get  gym membership. Invest time into socialising networks. Book morning yoga and meditation before work frequently.

	Keep track of health using health trackers. Get feedback on how employees feel towards your behaviour. 
	August 2023 start memberships and keep attending on regular set dates

	Improve team working skills and how to work under pressure
	Understand important elements of team working. Ask manager for feedback.
Volunteer for team activities
	Find teamwork opportunities at work. Research online for short team-working modules. Coaching from seniors.
	Ask for individual contribution record on team projects. Use peer and self- rating charts. Feedback from 360- degree management system.
	August 2023 and keep continuing until sufficient progress


[bookmark: _Toc139489420]Conclusion

From the above report it can be concluded that Developing individuals has proved to be beneficial for both the employee and the organization. ASDA understand the importance of investing in individual development and therefore have created a variety of training and development programmes that will enhance the skills and knowledge of their employees to constantly keep themselves updated in order to keep up with the competitive and rapidly changing market. There are constantly updating HRM strategies to support employees to stay in align with company goals. The report focuses on the importance of motivation and performance management and how if these development vehicles are not used appropriately it can have a negative impact for the company. They will fail to target the shortfalls of employees which will further affect the customer service that is delivered. 
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