[image: Press Releases 2020 | University of Wales Trinity Saint David]




                     Managing People





Student ID: 2215818
Student Name: Vasile Rosca
Module Code: LCBB5004
Lecturer name: Dr. Laila Maazouz


[bookmark: _heading=h.2et92p0]Table of Contents
Introduction	3
Main Body	4
Conclusion	9
References	10



[bookmark: _heading=h.tyjcwt]Introduction 
Employee Management is the effort by an organisation to help the employees do their best work daily to achieve the larger goals of the organisation. It consists of keeping track of the achievements and progress of the employees to ensure their level of satisfaction and productivity on the job (Zulfina et al., 2020). In this context, the following essay aims to explain the role of technology in the performance appraisal of remote workers. This will be effectively followed by the identification and evaluation of different performance measurement techniques. Furthermore, an identification and evaluation of the tools of performance appraisal will also be done in the following essay.
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Technology in simpler terms can be defined as the study of scientific information for creating procedures and tools which can be further used in changing the world. It is also often referred to as an effective application of logical knowledge for increasing the efficiency of the procedure for humans. The implementation of technology has significant benefits in every aspect of the world (Setiawati et al., 2022). In addition, the use of technology has also made regular lives easier and has also led to a major increase in dependency on technology. On the contrary, the main purpose of technology is to efficiently meet human needs and effectively solve problems which are humanly impossible to solve. In this context, technology also plays a key role in appraising the overall performance of remote workers where a streamlined process is the major one. The use of effective technologies significantly helps in automating the procedure of appraisal which results in reducing errors caused by manual data entry (Morrison-Smith and Ruiz, 2020). The implementation of technologies also majorly enables managers to track the overall progress of remote workers with an increased efficiency that helps in identifying the areas that require support and training. 
The management of a remote workforce also heavily differentiates from the management of the traditional workforce and requires a smooth mixture of proficiency in communication and use of technological innovations (Kohntopp and McCann, 2020). A remote workforce in simpler terms refers to a group of employees that majorly work from their own comfort zone offsite which in comparison to the traditional workforce completely differs (Flood, 2019). This kind of workforce also majorly lacks physical communication which is among the important factors that assist in determining the overall success of a business. In this context, the remote workforce feels majorly disconnected from the company’s mission which can be effectively tackled with the help of modern technologies (Ferreira et al., 2021). The implementation of technologies such as Zoom and Slack which are effective tools used for communication significantly helps in appraising the overall performance of the workforce. In addition, the use of technologies which include video conferencing, collaboration software and instant messaging makes it possible for individuals to work together on a project and share information in real-time (Konobevtsev et al., 2019).
The key aspect of performance appraisal also crucially includes the collection of evidence and data which supports the analysis of the performance of employees. The rapidly growing technologies effectively assist in gathering and evaluating the data from different methods and sources which include peer reviews, customer feedback, self-reports and productivity metrics (Alsuuwaidi et al., 2021). On the contrary, the first step of appraising the performance of remote workers also involves the creation of goals for the workers which abide by the goal of the organisation. Technologies also play a key role in this factor as the implementation of goal-setting software easily creates goals for each employee within the remote workforce. In addition, technologies also allow monitoring progress which efficiently ensures the remote workforce knows what is expected of them (Pervaiz and He, 2021). Performance appraisal also includes providing feedback to employees who are constructive and highly motivating. Technologies play a major role in the performance appraisal of the remote workforce as the use of different channels and formats which include; text, audio or video conferencing can be efficiently used for providing real-time feedback to the employees. 
Performance Measurement can be defined as the procedure which is used to assess the effectiveness and efficiency of the initiatives, programs and projects. It mainly involves a systematic approach to collecting and analysing the program to achieve the desired outcomes, goals and objectives (Taouab and Issor, 2019). The measurement of performance is generally done by the organisation to demonstrate accountability and support the decision-making to improve their overall business procedure. In addition, performance measurement also efficiently assists in providing information for assisting in making decisions on how the organisation performs. Performance Measurement consists of significant benefits for an organisation where employee motivation and identification of underperforming employees are the major ones (Kamble et al., 2020). The measurement also helps in enhancing communication and effectively allows the recognition of talented individuals within the workforce.
Performance Measurement is also an important factor which is crucial for growth and development and also consists of various techniques which can be used by an organisation based on its situation. The techniques for measuring the performance within a traditional workforce and the remote workforce majorly vary due to the major differences between the two. In this context, frequent sharing of feedback is an important performance measurement technique for the remote workforce. Feedback about the employees refers to information conveyed by the organisation to guide them in their future improvement and is an important element for performance management(Helmold and Samara, 2019). On the contrary, feedback also assists in the identification of the employee’s strengths and weaknesses which significantly helps the company in recognising the lacking aspect of an individual. 
The other major technique for measuring the performance of the remote workforce is effective communication which is an important factor that helps in determining the success and growth of productivity in an organisation. One of the crucial differences between the two different working forces is physical communication which the remote workforce majorly lacks which can hinder the overall growth and success of an organisation (Newman et al., 2020). The use of technologies significantly tackles this issue as tools such as Zoom which is a video conferencing platform promote effective verbal communication within the remote workforce. On the other hand, improved communication crucially makes sure to resolve the conflicts that arise within the remote workforce.
The other key performance measurement technique for remote workers is self-evaluation which is also an effective way to provide feedback in order to encourage the employees to evaluate their own performance on a daily basis. An organisation can majorly use different sets of questions directly related to their performance to gain insights from remote employees which will be crucial in their overall performance measurement. This factor also effectively assists the remote workforce in finding gaps within their performance which can be further developed and improved (Murphy, 2020). Self-evaluation is also majorly used by the organisation as it is majorly cost efficient in comparison to the other performance measurement techniques which generally require a huge amount of capital. In addition, this technique of performance measurement also opens up a way of communication for their employees to effectively provide feedback on their performance along with efficiently understanding the intricacies of the job. This factor majorly helps the organisation in understanding the highlight points of both the strengths and weaknesses of the remote workforce.
Peer reviews are also a major performance measurement technique which involves the assessment of performance of the remote employees through the direct feedback provided by a colleague or senior within the workforce. The use of this performance measurement technique assists the organisation in clarifying the real-time state of performance of the employee and determining the overall level of performance of each employee. In contrast, peer reviews can also assist in providing effective feedback to a remote employee with the help of a variety of differing perspectives (Weiss and Hartle, 2023). This technique of performance measurement also significantly helps in providing a detailed picture of the performance of the employees which can help in determining the potential issues in their performance.
Performance appraisal can be defined as a periodic and systematic process which is used to measure the overall work performance of an employee in contrast to the established requirements of the job. It also refers to a subjective evaluation of the overall strengths and weaknesses of the remote worker along with the worth of the employee to the organisation. Performance appraisal consists of major types which include 360 degree appraisal in which the manager collects information on the performance of the employees. Negotiated appraisal which uses a mediator for evaluating the overall employee performance. Performance appraisals for the remote workforce majorly require the development of new metrics as the conventional tools are not applicable in the remote way of working (Iqbal et al., 2019). In this context, some of the effective performance appraisal tools for the remote workforce are management by objectives (MBO), Assessment Centre, Psychological appraisal and Human Resource Accounting.
Management by Objective is an appraisal tool which involves the procedure of identifying the objectives that need to be achieved by a remote employee. This tool mainly uses the SMART techniques to make sure that the assigned objectives for the employee are “specific, measurable, achievable, realistic and time-sensitive”. This performance appraisal tool is majorly used by the organisation as it is cost-effective and consumes less time in comparison with the other tools. The other major tool is the Performance Appraisal Tool (PAT) which is a secure tool for performance evaluation that is designed to efficiently support the organisation in simplifying its overall performance management process. The use of this tool majorly involves the discussion of concerns and fosters systematic processes which are crucial for resolving remote working issues along with the improvement in the relationship within the remote workforce. Another important performance appraisal tool is Performyard which is a digital tool that majorly assists in developing an innovative procedure of performance appraisal that aligns with the organisation (de Poll and Kroese, 2022). The implementation of this performance appraisal tool also provides flexible features for the human resources of an organisation and significantly simplifies the experience of the employees. Performyard gives the human resources of an organisation access to a different tool that is needed in order to develop effective performance appraisal strategies for remotely working employees. This helps the employees get a streamlined experience which results in quality feedback and effective discussions of performance.
Graphic Rating Scales are also a key tool for performance appraisal which can be referred to as a method that involves the evaluation of employee engagement and criteria related to performance and productivity of the remote workforce of an organisation. Graphic rating scales also consist of major benefits whereas the crucial benefits include cost-efficiency and ease of implementation (Ahmed et al., 2020). On the other hand, the tool makes effective use of numeric scales for the measurement of performance metrics of the remote workforce increasing its overall efficiency as a performance appraisal tool.
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In conclusion, an effective evaluation of the role of technology in the performance appraisal of remote workers was done in the above essay. The major findings include the simplification of the overall procedure of performance appraisal with the help of effective technologies which also helps in gaining insights from the customers.  In addition, technologies such as Zoom which is a video conferencing platform majorly assist the organisation in imposing effective communication within the remote workforce. Moreover, the essay has also effectively identified and evaluated different performance measurement techniques and appraisal tools. Frequent sharing of feedback and effective communication are among the major techniques used in measuring performance. On the contrary, graphic rating scales and Performyard are the major performance appraisal tools.
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