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INTRODUCTION

What is organization behavior?
Olsen (1998) states that “in approach in four main sectors there is :
· strategic planning,
· competition 
· competitive gain,
· Globalization and premeditated plans implementation.
 In reviewing the literature, it's far hygienic that it is stuck in the traditional opinion method IN A  balanced method. Policy remains fairly complicated, a number of hypothesis needing extra broad examination. within the sector, this can influence the global procedures.”

However, a simplified definition by Fuller (2020) has specified “ attitudes and actions of individuals and teams’ members  work towards the business as an entire, and its outcome on the businesses performance and operational functions.”

Why do we need organization structure ?
Organizations need a strong structure for their business to support associations to accomplish goals; Below is Sandermoen  (2017) views:

· ■ the financial and resourceful act of the establishment and the balance of asset operation;
· ■ acknowledging what is happening in the establishment ;
· ■ liability for sectors of tasks assigned by team workers or individual associates of the establishment;
· ■ management of changed fragments of the establishment and changed parts of effort;
· ■ elasticity in the buisness to prepare for unpredictable strains and expansions, and to familiarise altering ecological impacts
· ■ identifying community fulfilment of staff in the establishment 

.
Examples of organizational charts for businesses 

Traditional Charts 
· Simple chart -small segmentation support extensive durations of management, joined rule, and petite explanation
· 
· Functional chart - that categorizes bands which are job-related areas
· Divisional chart – created for detached categories, for ascensive departmentations
Apportionment charts 
· Geographical apportionment chart – faction positions given by geological regime 
· Product apportionment chart – faction positions given by production line duties
· Process apportionment chart – faction position given by the infrastructure of production and trade progress
· Customer apportionment chart -faction position given by distinguishing exclusive clientele which have similar characteristics
                                                                                              Sandermoen (2017)


Four structures 




What is organizational culture ?

Lee et al (2020) signifies that a “business’s communal beliefs and perceptions that generate the social and psychological setting of the business. In the current business setting, its culture frequently subsidizes its achievement, due to untransferable characteristics. But can a be a negative strategy Founded on the business culture, associates know the company’s strict guidelines”








Elements of an Organizational Culture


Organizational culture can reflect on employees motivating factors in an organization.
Foreseeably, when authoritative structures and operational conditions of hospitality organization endeavors are taken as a mediator factors, Meaning too research the effects of the
Decision-making in business enterprise conducts on representative's employment 
fulfillment. In the hospitality industry it realized that fulfilled employees additionally increment customer fulfillment. It is moreover realized that delightful customers need
s in a sudden circumstance (natural vulnerability) should likewise be possible 
before the authorization given by leaders/managers. In this study it is referenced that natural vulnerability decidedly influences business conduct. The hypothesis additionally proposes that when the degree of vulnerability , managers/leaders should make auxiliary guidelines
A successful establishment has strong cultural root which interlinks with employee behavior empowerment. Li (2015) indicate that “an establishments culture can inspire the staff by the company investing in their staff potential. This approach influences enthusiasm, exceling knowledge, communication skills, and expand on company values, High Moral, Dedicated, Ambitious, Innovative, Sharing Knowledge, Creativity, Enthusiasm, Problem solving skills and teamwork.” 
The structure base according to Tsai (2011).  is “the values and beliefs that were first imbedded in the company’s beginnings. “This statement defines the motivation to drive a successful business on the staffs prophesied worth of their heart and soul that will inspire their behavior and aptitude in the work environment.
Figure 1 below shows the connotation amongst structural philosophy, management performance as well as occupation fulfilment. Standards revealed remained consistent deterioration quantity of workers and value in digression was partly consistent deterioration quantity of workers. This research shows how the blueprint of how 3 main values rely on one another to build a strong foundation.
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TRENDING HYPOTHESIS 
Structural theory recognizes the company as complete, acknowledging the adaptations, the approaches and structures that creates a secure model . Eisenhardt (1985) considers structural theory to be balanced data based, effectiveness, troubled with elements of control tactic and differentiate amongst two types of routine estimation control: performance founded on the business’s product based.








The three main business performances 


[image: ]BEERS MODEL 



Beer (1972) states that the “BEER model end up evolved by Clark in 1999 which approximations honest price of money in step with unknown elements. Crucial knowledge preceding principle with optimal of financial quantity; for that reason, the optimal on quantity is grounded mostly on monetary instinct and information ease and accessibility”.

Organsational Al Health Index 
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The  Organizational Health Index arrangement measures and tracks the hierarchical components that drive execution. It gives a basic yet incredible guide for developers and managers to improve tiered wellbeing. The underlying managers for inability to keep up beneficial development are presently inside to an organization. Fundamentally, the greatest danger to any company is not the competition or bad customer reviews. But it is within the micro within the company itself. Developers frequently don't consider culture to be subsequently authoritative wellbeing as a genuine income creating stage, for example, deals, advanced, and activity changes. 

Harjanti et al (2017) states “Culture can either be exceptionally esteem inventive or damaging. Effective organizations frequently start with an invigorated culture that drives massive development. Notwithstanding, after some time, intricacy and its worth ruinous impact can rapidly transform that culture into an organization with no meaning. This guarantees inside medical issues flourish which eventually decimates the organization from inside. Culture makes development, development makes multifaceted nature, unpredictability wrecks that culture, and a poor culture decimates development”.
Hence, an example of the Marriott hotel must look inside and make the company a home all together by making a culture that is created by the employees. That point, the Marriott hotel witness the degree of hierarchical wellbeing and worker commitment expected to make development, client faithfulness, and maintainable development. To defeat this interior, esteem dangerous obstacles and become a genuine victor right now influence our restrictive hierarchical wellbeing and culture change stages to open huge benefits and drive economical, insert change.
HANNAN AND FREEMANS THEROY 
[bookmark: _GoBack]Distinguishing proportion of the capability of the company will accomplish it aims quicker, within a predicted time scale. Hannan et al (1993) states “ applied the knowledge of authoritative ecology to oppose  classified viability by becoming substainable.Carring out satisfactory performance in a difficult domain may become more practicable than a company which accomplishes fine deprived of undergoing problems. For example, Thomas cook which was a successful business that went bank rupt , it was not expected. 
Such limitations one part of nature, or environment, in how the organization works. The best associations convey the necessary performance, in spite of such limitations on their opportunity to act in the most effective way conceivable”. 

Hannan et al (1993) states “ one of the manners in which compelling associations manage requirements that keep them from arriving at their objectives is to adjust to their ecology. If profit has decreased by looking at the annual reports the accounts can be moved around which can help find a solution. By investing internally into the companies’ staff such as the Marriott does. The manager approaches to perform enough by adapting to their ailment and utilizing the assets they have”. 
As per the nature idea, the best associations are those that can adjust to requirements by performing admirably under testing conditions. Since all associations in the end experience difficulties, those that can effectively adjust are the ones that endure. To guarantee that the organization endures the correct procedure of determination, to advance authoritative attributes that leave the organization allowed to adjust to changes and troublesome conditions.

Leadership behavior ,employee and structure in the Marriott Hotel
The importance of leadership behavior to each employee and structure usual performance in the Marriott hotel  is crucial to revisit the this means that numerous definitions of control.
The potential to set an aim and target after which to set employees in motion to reach the companies described objectives. However, the Marriott hotel have a system for all the manager for successful leadership, but the excellent managers are the ones who are able to exhibit the characteristics of management in a timescale.
contemporary control strategies require that,  managers must have the leadership adaptations. 
However due to experience, that managers with leadership characteristics are more successful in terms of the overall performance of the management system. Factors of this system are age, gender, academic degree, vocational fame, seniority, personality, intelligence, period of provider, marital recognition and comparable ones. However, a successful manager all depends on the personality of the individuals 

Due to sexism being outlawed the Marriott hotels elements are the content material of the interest, managerial fashion and auditing, feel of protection, communique, salary, possibility to sell and growth, competition, paintings conditions, co-employees and organizational atmosphere. This moreover has impact on employee performance . This is achievable due to the Marriott hotel investing in the employees before advertising jobs for new employees. The Marriott employee’s typical performance is the heart of the company they are important part of the overall performance. 

However, the factors that the Marriott face are methods of normal performance signs and symptoms, a number of which can be financial performance, marketing usual overall performance, human resources usual overall performance, and all of which make up the overall performance of the Marriott hotel. The performance is the full typical overall performance of the structure. (Marriott International .2020)

Conclusion 
In terms of the value, structure and management in concern to all employees, the control emphasizes their managers to be leaders, confer with the requirement and capacity to be a listener, an aspirator, empathy, a determine, a manual and a source of answers. While it comes to the employees their leaders  have all those management characteristics, soft and hard schooling programs also are being expand and given to them by using the control. They invest in the employees by education programs, it allows managers to adapt to change amongst their employees they lead. Managers theory to treat their employee the way they would really like to be treated. 
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There are many shapes that each group can choose from however the Marriott resort advanced their very own model which relies on :
-formalization 
-knowledge 
-domination 
- Pyramid of Authority
Richdayanti.R (2020)
The owner of the Marriott motel had for his organization is a strong structure , centralizing the organization to the personnel , specializing inside the adaptations of the business enterprise and formalizing equality to all cultures for the globalized employer. The hierarchy of authority is to be had to every worker to develop by means of employing the primary of traits and adapting management skills to shape a cutting-edge manager. 
The reasons above is why I pick this organization for case examine as they've hired their very own shape model which has helped it expand to other resorts who seeks their model to have a successful business underneath the Marriott bonvoy call. instead of looking to macro manage/outsource their competition , they've cleverly micromanaged controlled the competitors. The Marriott bonvoy scheme has in fact applied a brand-new manner of successful business plans all from an entrepreneur who placed his passion and knowledge into an idea which has expanded to a much-desired model.
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concern for a buisnesses culture 


Mechanistic  VS Organic Structures


A mechanistic = a well displined chart. 
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An organic =modifying and adjustable.
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organisational theroy 


reduce conflict through communal control


 Analyse behaviour measurement and outcome  


control measurement and accurate judgment =reward system  


Trade Knowlesge with data


BEERS MODEL


HANNAN AND FREEMANS THEROY 


ORGANISATIONAL AL HEALTH INDEX
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Figure 1
‘The association between organizational culture, leadership behavior and job satisfaction. (The values
shown were standardized regression coefficient and value in parenthesis was partially standardized regression
coefficient)

Leadership-organizational culture relationship in nursing units of
acute care hospitals. [Nurs Econ. 2008]

Discussion Goto:

Casida & Pinto-Zipp [17] studied nurses in determining the relationship between different leadership styles  The changing nature of nurses' job satisfaction: an exploration
and organizational cultures, and showed a correlation between leadership and organizational culture, of sources of satisfaction in the 1990s. [JAdv Nurs. 1999]
consistent with the findings of our research. However, by adopting regression analysis, we also found that The relationship between hospital unit culture and nurses’ v
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Table 1. Business Process Mapping in Hotel Industry

That the reason why, when it comes to the value in concern to all employees, the
management emphasize their managers to be leaders, refer to the requirement and ability
to be a listener, an aspirator, a friend, a parent, a guide and a source of solutions. And when
it comes to hone their leaders to have all those leadership qualities, soft and hard training
programs are also being develop and given to them by the management. They expect by
given the training programs_th
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