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Workplace Culture and its Impact on Organizational Efficiency 

 

Task 2   Interview Questions on Easy Jet organization. 

 Question  

• What is the culture and structure?   Easy Jet Culture is a decentralized company. They are a low-cost airline 

that operates in a European standalone business.  

• What is Easy Jet's environmental and Ethical approach? Safety, Integrity. Deal with employees, customers, 

and partners, honestly.   

• What tool was used by Pestle and Porter's five forces?   Gibbs' Reflective Theory.   

• What are my recommendations? To reduce fuel consumption and carbon emissions, easyJet must 

continuously assess its environmental performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


