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Introduction
In this competitive business environment, it is important for an organization to increase organizational efficiency at the workplace by optimum use of its different resources which brings lots of benefits for an organization. Workplace culture is the key as it helps an organization transform employees into advocates; create a healthy work environment, motivates employees, low staff turnover, build company image, increase marketability or higher productivity etc. Worthington & Britton; (2006) stated that workplace culture refers to attitudes, values, beliefs systems or assumptions that individual shares at the workplace as these factors add to the emotional and relational environment at the job place . Workplace culture plays an important role in order to increase the organizational efficiency as an effective organizational culture leads to jobs satisfactions, as a result, each employee contribute more to an organization through optimum utilization of organizational resources which ultimately increase organizational efficiency.
Effective organizational culture can impact positively on organizational efficiency as it is an intangible ecosystem which helps to create an encouraging work environment that values human resources,for this reason all employee exercise their attention with best accomplishment . However, an organization should accept  relevant plans at the workplace in order to build a positive workplace culture such as establishing clear values, ethos, fostering collaboration, recognition for an individual effort, increasing job satisfaction, building employee’s morale or motivating employee through monetary or non-monetary rewards, etc. Workplace culture plays an important part which links with the organizational culture which engages employees to contribute more, increase jobs satisfaction, retention rate, build a company image or create a competitive advantage in a specific  market which finally assist an organization to gain short as well as long-term business goal to make   successfully .
This report will focus on the importance of workplace culture and the workplace impacts on organizational efficiency. Moreover, this report will assess the KFC workplace culture through evaluation of KFC within a broader environment and how KFC cultural; ethical standards and the personal ethical standards, values and beliefs of most employees are sustainable and help the KFC to accomplish its overall objectives for an organization.

[bookmark: _Toc27999145][bookmark: _Toc330572382]Company Profile
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KFC (Kentucky Fried Chicken) is the well-known USA based fast-food restaurant run its business activities in different parts of the world. KFC is founded by entrepreneur Colonel Harlands Sanders during 1930 in Kentucky who started a business by selling fried chicken and KFC became one of the fastest-growing companies under the leadership of Colonel Harlands Sanders by identifying the franchise concept. There are approximately more than one million employees are employed with KFC in different parts of the world. KFC is one of the 2nd largest restaurant chains in terms of sales behind McDonald's. KFC operates its business in different parts of the world including America, Middle East, Asia, Africa, Australia or Europe etc, however, its headquarter is located in  Dallas, USA. KFC offers a wide range of products such as fried chicken, wraps, sandwiches, French fries, soft drinks, desserts or salads etc. According to KFC Annual Report (2018); KFC has 22,621 stores across the KFC annual revenue is $ 5.68 billion per year.
[bookmark: _Toc27999146]Task-1Critically assess the workplace culture of the organisation
Workplace culture plays an crucial  part to increase organizational competence and for this reason , KFC top-management implemented different type of plans at the workplace to increase the employees and organizational efficiency.To establish a strong and positive     workplace culture, KFC determines organizational value as a team which motivates each employee at the workplace and also KFC encourages its employees to bring creative ideas or to provide feedback for products or process improvements. In order to assess the KFC workplace culture, Handy’s organizational culture framework can be used which are discussed below:
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Handy’s Organizational Culture Model                                                                                                            Source:
Task Culture: An organization with power culture, only top management held the power, as a result, these managements develop policies, rules, regulations or corporate strategies and it influences throughout an organization. In power culture, there are few policies, rules or regulations and quick-decision can be made with this culture. However, employees have few options in power culture as an individual must follow the rules at the workplace which lead to low employee morale at the workplace. Moreover, an employee does not have the liberty to share or express an individual view. (Mullins, 2007)
Role Culture: An organization with roles cultures are based on the rules and each employee are controlled at the workplace with these roles by defining employee’s roles. Based on the organizational structures, a person held the power in the role culture, as a result, decision-making is slow and bureaucratic in the role culture. In a roles culture, responsibilities are assigned and delegates based on the employee’s experience and intelligent  which conclusively  developed the employee’s efficiency and performances of an organization.
Task Culture: An organization with task culture is when particular teams are forms at the workplace in order to deal with the complex tasks or roles at the workplace. In tasks cultures, there will be five to six members those have equal roles to complete the assigned tasks, as a result, task culture complete depends on teams unifying power in order to complete the team's efficiency. Thus, task cultures may not be effective to increase the efficiency as task culture may lead to low employees morale due to the control of resources by the supervisor or manager.
Person Culture: In-person culture, an employee feels that an individual are more superior and important than an organization as an individual concern about own interests than an organization. This culture is unusual; as a result, an organization fail to increase the efficiency with this culture and this culture affects the effectiveness of an organization. This type of culture is effective in order to serve particular employees or team members at the workplace without any business objectives.
KFC uses roles cultures as each employee assigned particular roles and responsibilities based on the employee's ability and experience  which finally helps an organization to boost the organizational capability  also enhances loyalty. Moreover, roles culture extracts the best out from each employee as a roles culture provides a sense of direction at the workplace. The role culture offers opportunity and security at the workplace in order to gain adequate skills or knowledge. KFC implemented various strategies in order to build a positive workplace culture such as establishing clear values, ethos, fostering collaboration, recognition for an individual effort, increasing job satisfaction, building employee’s morale or motivating employee through monetary or non-monetary incentives, etc, thus these strategies helping the business to create a positive workplace culture.  In order to increase the workplace culture, KFC implemented the following strategies at the workplace:

KFC Strategies to create a Positive Workplace Culture
· Defining Organization Core Values: KFC organizations values are outlines as a team so that each team members see the tangible results to work towards that helps an organization to encourage collaboration and build employees morale which brings everyone under one umbrella towards archiving common goals or objectives, as a result, creates a positive workplace culture. (Worthington & Britton; 2006)

· [bookmark: _GoBack]Zero Tolerance Policy:  To make strong positive workplace, KFC implemented a zero-tolerance policy which ensures that everyone is safe at the workplace. KFC implemented specific rules to control undesirable behaviour such as sexual harassments violence, fraud or discrimination and these rules send a message that negative or unacceptable behaviour will not be tolerated which helps an organization to create a healthy workplace culture.

· Motivation: KFC recognized its employee's efforts at the workplace through monetary and non-monetary rewards which inspires every team member to continue performing more at the workplace as team member’s efforts are valued within an organization. Thus, these motivational techniques foster friendly cultures which ultimately build a positive workplace culture at the workplace. (KFC Annual Report, 2018)

· Collaboration & Open Communication: KFC recognizes that it is important to foster collaboration and create an open communication at the workplace in order to create a positive workplace culture. Thus, KFC adopted effective management and leadership styles which foster collaboration and also creates an open communication so that everyone can express own opinion or ideas at the workplace.

· Encourage Positive Thinking: KFC encourages its team members to think positively through different approaches such as showing gratitude, using positive message, smiling or building trust and relationships at the workplace, as a result, positive thinking cultivate positive outcomes which ultimately helps to create a positive environment; reduce the stress and increases the employee's efficiency.

· Engage Employees: KFC engages its employees in daily activities and in the decision-making process in order to inform about the company policy, changes or goals that a business wants to achieve. Thus, this approach leads to higher employee’s satisfaction, increase employees loyalty or higher productivity and also it helps an organization to build strong relationship with each other, thus, create a positive workplace culture.

· Employee Feedback: KFC accept and utilizes employee feedback for products, services or process improvement and also, this shows that KFC cares for the employees which ultimately makes the positive workplace culture. Moreover, employee’s feedback at the workplace diffuse conflicts and increase employees engagement and ultimately it helps to build a positive work environment.

[bookmark: _Toc27999147]Task-2 Provide a critical evaluation of an organisation and the broader environment in which it operates.
KFC is one of the leading fast-food restaurant chains operates its business in different parts of the world; however, there are various factors that influence the success of the world’s most fast-food joints KFC. The key objectives of KFC are to increase business profitability for owners by delivering superior products and services and workplace cultures play an important role in order to achieve these objectives successfully. Palmer & Hartley (2006); stated that it is important for an organization to adopt relevant strategies in order to minimize any negative influences on the business. Workplace culture is one of the most influencing factors particularly those for multinational companies as there are various factors that influence KFC such as economical, political, social or technological factors. Therefore, KFC takes remedial measures in order to minimize any negative impacts on the business which helps an organization to conducts its business operations successfully. 
[bookmark: _Toc27999148]PESTLE Analysis
In order to achieve the business objectives successfully, it is important to identify the factors which might affects business operations as identifying these factors can help KFC to implement suitable strategies to minimize any negatives impacts on the business. PEST analysis is one of the measurement tools in order to assess the political, economical, social or technological factors within a particular market. Pest analysis can help an organization to improve the decision-making process, identify opportunities and threats and organization can turn threats into strengths by adopting suitable strategies. PEST analysis of KFC is discussed as below: 
Political Factors: Over the years, political factors is one of the keys factors that influence the KFC business operations due to political instability, taxation, trade regulations or Government policies in regards to unhealthy foods as these factors influence KFC business operations, as a result, KFC implemented alternative corporate and strategic planning in order to achieve its overall objectives successfully. Government control the license for a fast-food restaurant particularly franchisee business, as a result, KFC has to comply with certain laws and regulations. 
Economical Factors: KFC sales revenue declined significantly over the years due to economic recession across the globe as customers spending habits changed during the economic recession as customers always tend to save money, as a result, it influences negatively on the KFC business operations. Moreover, other fast-foods restaurant offers a wide range of foods including healthy and vegetarian meals, whereas, KFC only focus on chicken instead of diversified products which also affecting KFC sales revenue over the years which lead to low lower profitability for an organization.

Social Factors: These factors also plays an important part for KFC and mistreatment of minimum wages for its employees is one of the key social factors that damages KFC business reputation as KFC pays lowers wages or salary which leads to low employee morale or increases the employees turnover for an organization as employees witch to another job for better opportunity. Another key social factor that influences the KFC business is unethical treatment of animals which leads to negative feelings from customers, as a result, it impacts on the business and also damaging business reputation in a market. (Verbeke, 2013)
Technological Factors: In this era of the information age, technology is an essential tool which brings tangible and intangible benefits for an organization. KFC adopted the latest technology such as the stock of machinery, ROS (Restaurant Based Ordering Systems) or mobile location technology which helps an organization to enhance operational efficiency. However, its competitors such as McDonald's are using more latest technology such as supply chain management, inventory systems or ordering systems which helping an organization to minimize costs for an organization. 
SWOT Analysis
In order to adopt any new strategies, it is important for an organization to assess current strengths and weaknesses which will help an organization to develop effective strategies. SWOT analysis is one of the powerful tools in order to assess organization current strengths, weakness, opportunities and threats of an organization. A SWOT analysis can help an organization to overcome organizations threats; can turn current opportunities to strengths by implementing suitable strategies. Moreover, this tool can identify the strengths and then an organization takes advantages of such strengths in a market.  SWOT analysis of KFC is discussed in the following table:
Strengths:
Global Presence: One of the key strengths of KFC is that global presence of its business as KFC is the second-largest fast-food restaurant with over 22,621 stores in different parts of the world. KFC is the market leader for non-vegetarian foods in a world.
Strong Parent Company: KFC is backed by YUM which is one of the largest fast-food organizations in terms of systems units, as a result, it helping KFC to grow its business due to strong parent company or powerful corporation. (KFC Annual Report, 2018)
Brand Identity: KFC has a strong brand identity in a fast-food industry which helping an organization to gain competitive advantages in a particular marker. Moreover, KFC can influence customers and creates customer loyalty due to strong brand identity. 
Weakness:
[bookmark: _Toc534480571]Unhealthy Foods: One of the key weaknesses of KFC is that it offers an unhealthy menu as KFC foods are laden with calories and facts, as a result, health-conscious customers avoid KFC foods due to health risks or diseases.
Ineffective Management: This another key weakness of KFC which damaging KFC brand reputation due to the quality of the products or service and conflicting operational issues, as a result, it affecting KFC brand identity significantly over the years.
Focus on Chicken: KFC focuses on the chicken menu only instead of offering other meals such as vegetarian meals; as a result, it leads to lower sales revenue or profitability for an organization. Moreover, KFC competitors offer a wide range of foods compared to KFC.
Opportunities:
Market Expansion: KFC can expand its market by offering health-conscious foods as more peoples are becoming health-conscious due to lifestyles or diseases, thus, an organization can increase its profitability by offering healthy foods.
Market Penetration: There is an opportunity to increase sales revenue and profitability for an organization by penetrating its exiting market and also such strategies will discourage new business to enter a particular market. (KFC Annual Report, 2018)
Quality Services: There is an opportunity to create a positive customer experience by improving its services, thus, KFC can provide training or short course to its employees in order to acquire adequate skills which will help employees to provide excellent customer services.
Threats:
Competition: One of the key threats for KFC is that competition in a market such as McDonald's, Pizza Hut or Burger King as these competitors developing innovative products and services which help an organization to grow and creating pressure on KFC.
Costs: This is another key threat of KFC as the labour, raw materials or operational costs are increasing over the years, as a result, it increases the manufacturing or production cost which leads to lower profitability for an organization.
Conflict with Franchisee: Over the years, many franchisees of KFC shuttled down its business due to conflict between KFC and franchisees which damaging KFC business reputation in a market due to negative word of mouth.

[bookmark: _Toc27999149]Task-3 Critically evaluate the extent to which you think your organizations’ present cultural and ethical standards and the personal ethical standards, values and beliefs of most employees is sustainable and can help the organisation achieve its corporate objectives and social responsibilities
Every organization must conduct its business operation ethically through ethical business practices which brings numerous benefits for an organization such as build company reputation, avoid legal problems, build customers loyalty, create a positive workplace culture or retain skilled employees etc. Worthington & Britton; (2006) stated that the term “Ethics” can be defined as the principles, code of conduct or set of rules enforces by the authorities to conduct business operations ethically. Moreover, ethical businesses practices helps an organization to create a positive workplace culture as it builds an image for an organization and also build company morale which brings intangible benefits for an organization. KFC implemented different business strategies in order to conduct its business legal, ethical and socials responsible way. KFC cultural and ethical standards are discussed as below by using the concept of “Triple Bottom Line”:
Ethical Policies: KFC created effective ethical policies at the policies which provide directions and guidelines for everyone to perform the assigned tasks ethically and to prevent any toxic or undesirable behaviors.  KFC recognize the employees with rewards or appreciation those display the integrity and values which boosts employee morale, as a result, build a positive workplace culture. (Jewell, 2000)
Effective Waste Management: In order to protect the environment, KFC implemented various waste management strategies such as storing the wastes in a safe environment, waste hierarchy principles to keep the waste minimum, conducting a waste audit or removing the waste efficiently. These waste management strategies help an organization to create a cleaner and greener environment for everyone.
Equal Opportunities: KFC implemented certain rules and regulations for equal opportunity employment practices at the workplace as these rules and regulations help KFC to prevent any harassment, discrimination or bullying based on race, religion, sex, disability or age etc. Thus, it creates a positive workplace culture and also increases the employee’s efficiency and company image.  
Engage: In order to minimize any negative consequence of KFC business operation, KFC engage its different stakeholders such as suppliers, customers, employees or the community in the corporate business strategy decision-making process which helps to establish a strong sustainability culture. Moreover, it helps an organization to meet the regulations, create social capital, improves transparency and legitimacy for an organization.
Employee Wellness Programs: Due to various factors such as abuse problems, mental illness or other personal issues affects employee performance. Thus, KFC helps its employees to deal with such problems by employee wellness programs or employee advisor program for treatment. Thus, these strategies lead to higher jobs satisfaction, better company culture; increase an employee’s performance or build a company image. (Worthington & Britton; 2006)
Corporate Social Responsibility: KFC implemented various strategies in order to make a positive impact on the community or endearment such as minimizing greenhouse gases, minimizing pollutions, supporting local community through environmental sustainability initiatives etc. These strategies help an organization to build brand loyalty, easier access to capital, positive business reputation or increase sales for an organization etc.
[bookmark: _Toc27999150]Own Cultural and Ethical Behaviour
In order to perform my daily activities ethically at the workplace, I follow certain own rules, principles and code conduct which helps me to build trust, relationships or earns respect from others. Ethical standard play an important part not only satisfy human needs but it also helps to bring numerous benefits for both employees and employers such as improves decision-making, earn credibility, prevent conflicts or build a positive workplace culture etc. My own cultural and ethical behaviors are discussed as below:
Respect: I always show respect to others at the workplaces by accepting the differences of others; treat an individual with politeness, kindness or helping others as these approach helps me to prevent conflicts, reduce stress and improves communication.
Honesty: This is another trait or a characteristic that follows as I always try not to lie, steal, cheat, or misbehave with others, as a result, it helps me which helps me to build trust, morale and confidence at the workplace and build a strong relationship with team members.
Loyalty: I always try to be loyal at the workplace through devotion to duty, support; independent professional’s judgments or refusing to engage in undesirable activities, thus, these approaches help me to demonstrate loyalty to an organization.
Comply with Organization Ethical Policies: In order to perform my daily business activities ethically, I always comply with organizations ethical policies; as a result, it helps me to build strong relations with the employers and also build morale at the workplace.
Concern for Others: I always concern for others at the workplace while working in a team as I always support others in breaking down a complex problem or complete the particular tasks which help the business to increase team efficiency.
[bookmark: _Toc27999151]Benefits of Positive Workplace Culture
In order to increase organizational efficiency, a positive workplace is the key, thus, KFC must implement relevant strategies to create a sustainability culture at the workplace. Workplace culture not only bring tangible benefits for an organization but it also brings intangible benefits such as build brand image, low employee turnover, increase employees efficiency or prevent workplace conflicts etc. Workplace culture can impact positively on organizational efficiency as it is an intangible ecosystem which helps to create an encouraging work environment that values human resources, as a result, each employee work with great effort at the workplace. The benefits of positive workplace culture, corporate social responsibility or ethical standards are discussed as below:
Low Staff Turnover: An organization can minimize staff turnover by creating a positive workplace culture, or by maintaining ethical standards at the workplace as these approaches helps an organization to retain its skilled workforces; minimizes the employee's absenteeism which leads to low staff turnover for an organization. (Dessler, 2014)
Prevent Conflicts: By maintaining ethical standards, an organization can prevent and workplace conflicts at the workplace as each employee show respect; prevent discrimination or accept the differences of others which ultimately help an organization to build a strong relationship and also build a positive workplace culture for an organization.
Boost Employees Morale: High employee’s morale is the key in order to increase organizational efficiency and an organization can increase employee’s morale by creating a positive workplace culture or by maintaining the ethical standard at the workplace; as a result, employees contribute to an organization which increases organizational efficiency.
Build Company Reputation: One of the key benefits of positive workplace culture and managing ethical standards is that it increases company reputation, as a result, an organization can differentiate its brand from other while leads to competitive advantages, build customer loyalty or enhance credibility in a particular market.
Enhance Organizational Effectiveness: Managing ethical standards in business or positive workplace culture increase the effectiveness of an organizations as these approach minimizes the costs, increase the employees efficiency or  deliver the quality products and services which ultimately enhances organizational effectiveness.
Build Relationship: Managing ethical standards in business or positive workplace culture helps to build a strong relationship with different stakeholders such as customers, investors, employees, or community; as a result it brings various tangible and intangible benefits to an organization such as easier access to capital
[bookmark: _Toc27999152]Conclusion
From this report, it can be concluded that to increase the organizational efficiency, workplace culture is the key as it helps an organization transform employees into advocates; create a healthy work environment, motivates employees, low staff turnover, build company image, increase marketability or higher productivity etc. Workplace culture plays a significant role in order to increase the organizational efficiency as an effective organizational culture leads to jobs satisfactions, as a result, each employee contribute more to an organization through optimum utilization of organizational resources which ultimately increase organizational efficiency. Workplace culture is one of the most influencing factors particularly those for multinational companies as there are various factors that influence KFC such as economical, political, social or technological factors. Therefore, KFC takes remedial measures in order to minimize any negative impacts on the business which helps an organization to conducts its business operations successfully. KFC implemented different business strategies in order to conduct its business legal, ethical and socials responsible way, as a result, it bring tangible benefits for an organization but it also brings intangible benefits such as build brand image, low employee turnover, increase employees efficiency or prevent workplace conflicts etc. (Worthington & Britton; 2006)
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