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The author of this assignment is Amie Bridle. I work as a waste administrator for a waste disposal company. I am currently studying towards a degree in business leadership and management. I am hoping this degree will help further my career. I have a passion for wedding planning and that is part of the reason why we have decided to do this assignment based on a wedding planning business. 

In August, there was a residential seminar in Carmarthen for a weekend. Unfortunately, I was unable to attend. I explained to my group and the tutor that I was unable to stay the whole duration of the weekend due to family commitments and was told this would not be a problem as it was a team effort and as long as I read over all the notes to make sure we are kept up to date. I was disappointed that I was unable to attend as I was going to miss 
important information to help me with the business plan. 

During the weekend, we were then told about the assignment and we were split into groups and were to complete a business plan. We quickly created a what’s app group and started planning straight away.

After everyone coming up with various ideas we decided to go ahead with wedding planning as I had a lot of interest and knowledge within that industry. To make the business stand out from other wedding planning companies we decided that we could offer themed weddings.

We started by thinking of a name and creating a logo. After a lot of research on the internet and looking on various websites we came up with the business name Pimp My Wedding. The business name isn’t used in Wales and we thought it was a fun and catchy name. We also thought due to the business name having the word “Wedding” in it, it will come up in search engines for future clients. The logo is a black and gold theme and we used the same style writing from the TV programme Pimp My Ride.

 Appendix 1


We all agreed to meet up on the first Thursday after the residential weekend.

The team and I started the business plan by breaking the plan up into eleven sections
· Executive Summary
· Target Market
· Competition
· Product Positioning 
· Marketing
· Sales
· Employees/Key personnel
· Advisors and support services
· Premises and Equipment
· Suppliers
· Cashflow/profitability/financing
We all discussed which section we were each going to complete and present to the tutors. We communicated a lot through our what’s app group and supported each other. We also met up a few times over the weeks to go through what we all done and starting putting it all together in a plan. 

On the day, we were presenting the plan, the team met up early to go through it all one final time. We were all very nervous but we read through everything and even discussed where we were all going to stand and present our plan. 
The presentation went completely different to how we all expected. We all worked hard on the sections we were going to deliver and knew what we were going to say but instead we were asked questions about the plan instead. This threw us all off track but I feel we done well and worked well together as a team! 


We basically started by writing a summary of what our business plan is for and the company name. We explained that we decided on the business after a lot of market research. From our market research, we found data that told us how many marriages there were in England and Wales over the last few years. The number was quite high and this is what helped us with our decision to choose wedding planning for our business as weddings are very popular.

Our target market is engaged couples looking to get married. As a business, we will be targeting couples between the ages of 20 and 40 as after some research we found that in the UK the average age to get married is 35.
From our research, we looked at who the main competitors would be, after looking on their websites we found that there was room in the market for wedding planners in our area.
We found it difficult comparing our fees with other companies as every wedding is different and everybody’s budget varies. However, we spoke to suppliers and got price list so we could work out costs on everything.
We found that the best way to advertise our business was through social media as an ad can reach 11,000 people for as little as £12 a day on Facebook. We also attended local wedding fayres to see potential clients and what other companies have to offer.
We looked into employing various personnel that we thought were essential e.g. Florists, photographer, Entertainment and Hairdressers/Beauticians. 
A lot of research was done on looking at suppliers and eventually found the best suppliers for what we think would be best for our clients. 
We will be relying on £5,000 in savings from each of us to start up the company and will take deposits off our clients before any booking is made.

Throughout this experience, I feel I have gained a lot of experience, especially research and presentation skills. I have done a lot of research for this plan and really enjoyed looking at different ideas and other businesses. 
From doing a presentation for another assignment it helped me gain more confidence for this presentation. I still feel that I need to work on my confidence more going forward for me to better my presentation skills.

During this assignment, we worked well as a group and demonstrated good team working skills. We were there to support each other when needed and got the assignment completed on time and I feel that it was presented well. We all knew each other’s strengths and worked on them.  
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Overall I enjoyed the experience of working with my team and creating the business plan.
Going forward I will make sure I have childcare arranged so I can attend the weekend as I feel this would have helped me a lot more as I found the plan difficult to complete. 
By attending the whole weekend, I would have obtained all the information required to help me complete the business plan with no struggle. 
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