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TASK 1:  
Comparison of Two Job Advertisements

The first job advertisement is for a Team Leader position at The Body Shop in London. The second advertisement is for a Store Manager role advertised by Zachary Daniels for a fashion retail company in London. Although the job title are different, both roles are in the retail sector and require many similar skills and areas of knowledge.
Both employers look for strong leadership skills. The Team Leader is expected to support the store manager, motivate colleagues and help the team achieve Store Manager has greater responsibility because they must lead the whole store, manage performance and make sure that business targets are reached. This shows that leadership is important in both positions but is used at different levels.
Customer service is another key skill in both advertisements. The body shop role requires the employee to create a positive customer experience, deal with problems and build good relationships with customers. The Store Manager role also focuses on delivering high standards of customer service and making sure the team follows the same approach. 
Therefore, both jobs require teamwork, organisation and problem-solving. Employees must be able to work in a busy environment, manage several tasks and respond to changes quickly. Knowledge of sales, stock control and daily store operations is also important. However, the store Manager needs more commercial awareness because they are responsible for sales results, KPIs, staff development and the overall performance of the store. Both advertisements also value coaching and staff development, because strong retail performance depends on employees receiving guidance, encouragement and clear expectations from their manager.
One skill that I would use in my future career is leadership. I am studying Business Skills, and through my retail experience, including several years in management, I have already developed leadership and customer service skills. Good leadership would help me communicate clearly, support colleagues and keep the team focused on shared goals. I would also use this skill to solve problems calmly and give constructive feedback. For example, if sales were low, I could speak with the team, identify possible reasons and agree on practical actions. Developing my confidence and help me become an organised and effective manager in the future.


TASK 2
           Self-Assessment and SWOT Analysis
Strengths
I have several strengths that can support my future career, one of my main strengths is my experience in retail and customer service. I have worked with customers, solved problems and handled different responsibilities in busy working environments. I also have management experience, which has helped me develop leadership, communication and decision-making skills. I am confident when supporting colleagues and dealing with customer needs. Another strength is that I am responsible and organised. I understand the importance of completing tasks on time and maintaining professional standards. My previous experience has also helped me become patient, flexible and able to work under pressure. In addition, studying Business Skills is improving my academic knowledge and helping me connect practical experience.
These strengths can help me perform well in future retail, customer service or management roles.

Weaknesses
One area I need to improve is my confidence in academic writing in English, especially when using formal English. Another of my weaknesses is that I sometimes delay expressing my ideas or concerns. I am confident in my abilities, but although taking time to think can help me communicate carefully, I sometimes spend too long deciding how to express my ideas, especially in formal situations. I would like to improve this by communicating more assertively and sharing important feedback at the right time.
In addition, I sometimes try to manage everything alone instead of asking others for support. I can also be overly considerate in the workplace, particularly when I am concerned about disrupting team dynamics or being misunderstood by more established colloquies. As a result, I may hold back my ideas or wait too long to speak up, which can make my contribution less visible than it should be.
However, these experiences have taught me that being respectful should not mean holding myself back.
Improving these skills will help me more clearly, work better with others and become a more effective manager.


Opportunities 
My current Business Skills course gives me an opportunity to strengthen my previous retail and management experience with academic knowledge. The course can help me improve my formal communication, business understanding and decision-making skills. The team leader and Store Manager advertisements also show a clear career pathway within retail. My experience in customer service, team support and management provides a strong foundation for applying for similar roles. I can use university career support, feedback from lecturers and further training to improve my CV and interview skills. I also have the opportunity to develop my knowledge of sales performance, KPIs and store operations, which are key requirements in both advertisements. These opportunities can help me progress towards a Store Manager position and become a more confident and effective retail professional.

Threats
One possible threat is the high level of competition for Team Leader and Store Manager positions in London. Many applicants may have strong retail and management experience, which can make the recruitment process more challenging. Changes in the retail sector may also reduce the number of available roles, particularly when businesses close stores, reduce staff or move more services online. For example, if a company restructures its store operations, suitable management vacancies may become limited even for experienced candidates. Another possible threat is that suitable job opportunities may not become available at the right time or in a convenient location. This could delay my progress, even if I have the necessary experience and skills.  Employer expectations can also vary, as some companies may prefer applicants who already know their systems, KPI reporting methods or store procedures. These factors are outside my direct control. 
However, I can respond by keeping my CV updated, adapting each application to the role and preparing clear examples of my management and customer service experience.

Evidence of Readiness
My previous work experience provides strong evidence that I am ready for future Team Leader or Store Manager roles. I have several years of experience in retail, customer service and management, where I developed practical skills in supporting staff, dealing with customer needs and maintaining professional standards. I have also handled responsibilities such as organising daily tasks, solving problems and helping teams work towards sales targets. These experiences are directly relevant to the two job advertisements, which require leadership, communication, customer service and knowledge of store operations.
My experience has also taught me how to remain calm under pressure and make practical decisions in busy retail environments. In previous roles, I supported colleagues, responded to customer concerns and helped maintain a positive working atmosphere. I understand that a manager must balance customer satisfaction, staff performance and business targets. My current Business Skills course is helping me strengthen this practical experience by improving my knowledge of communication, leadership and business operations. Feedback from lecturers and assignment work also help me recognise where I am progressing and where I still need further development. I am becoming more confident in presenting my experience in a professional way and linking it to the requirements of different roles. For example, I can explain how I have handled difficult customer situations, supported team members and contributed to daily store performance. Together, my work experience, management background and current studies show that I have a strong foundation for Team Leader and Store Manager positions, while also being willing to continue learning and improving.
This module has helped me look at employability from a much wider perspective. The class examples and videos encouraged me to reflect more honestly on my strengths and areas for improvement. I also learned how SWOT analysis can support interview preparation and became more aware of employment rights and responsibilities.
I can bring strong customer service, practical retail knowledge, leadership experience and a calm, organised approach to the role.
In return, the position would help me develop stronger commercial awareness, KPI knowledge and confidence, while giving me further management experience and opportunities for career progression









TASK 3
Employment Goals and Personal development Plan

Employment Goals
Based on my SWOT analysis, my short-term goal is to move into a Tean Leader or similar supervisory role where I can use my retail, customer service and management experience while continuing to develop my confidence in formal communication. This goal is important as it would allow me to take greater responsibility, support a team and build stronger evidence for future management roles. My long-term goal is to progress into a Store Manager position. This reflects my previous management experience and my interest in leading people, improving customer service and contributing to business performance.

Personal Development Plan
To achieve these goals, I need to become more confident and assertive when expressing my ideas, especially in formal situation over the next three months, I will practise structured interview answers, contribute more actively in class and work situations, and ask for feedback colleagues. I will measure my progress by noting situations where I speak up earlier, communicate more confident explaining my decisions.
I also want to strengthen my formal English and commercial knowledge. During the next six months, I will use university learning resources, improve my CV and develop my understanding of KPIs, sales performance and store operations. I will measure this by comparing future applications and interview answers with my current work and recording the areas where I feel more confident.
Finally, I want to stop holding myself back when opportunities arise. I will practise asking for support, delegating when appropriate and challenging the habits that sometimes make me hesitate before taking the next step. This will help me trust my own judgement, take action with greater confidence and prepare for management responsibilities. I will review my progress every month and adjust my plan where necessary.





APPENDICES
JOB ADVERTISEMENTS


Appendix 1:
The Body Shop
Team Leader Job Advertisement
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Appendix 2:
Zachary Daniels
Store Manager Job Advertisement
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Store Manager ZACHARY

17 July by Zachary Daniels DANIELS

£ £34,000 - £38,000 per annum
® West London, London

® Permanent, full-time

Apply now Q save

Full job description

Store Manager | Fashion Retail | Chiswick
| Up to £37,000 + Bonus

Store Manager Opportunity

Are you an experienced Store Manager,
Retail Manager or Branch Manager
looking for your next challenge in fashion
retail?

We're recruiting for a Store Manager to lead a
successful fashion retail store in Chiswick.
This is a fantastic opportunity for a
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responsibility for the performance of the
store. You'll lead from the front, coach your
team, drive sales and ensure high standards
across every area of the business.

Key responsibilities include:

¢ |Leading, motivating and developing your
team

e Driving sales performance and delivering
KPI targets

¢ Creating an exceptional customer
experience

¢ Managing store operations, stock control
and visual merchandising

¢ Recruiting, training and developing
future talent

e Building a high performing and engaged
team culture

¢ Ensuring excellent standards across the
store at all times

¢ Using commercial awareness to
maximise opportunities and drive
profitability
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What's in it for you?

e Salary up to £37,000 plus bonus

e Generous staff discount

e 28 days holiday including bank holidays

e Genuine career progression
opportunities

¢ Join a growing and successful retail
business

e Supportive leadership team and positive
culture

The Store Manager Role

As Store Manager, you will have full
responsibility for the performance of the
store. You'll lead from the front, coach your
team, drive sales and ensure high standards
across every area of the business.

Key responsibilities include:

¢ | eading, motivating and developing your
team

e Driving sales performance and delivering
KPI targets
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THE BODY SHOP
27 June by The Body Shop
International Limited

£ Competitive salary
® London
® Permanent, full-time or part-time

v Skills: Self-Motivation, Team Manage... + 8 more
Apply now Q save

Full job description

The Body Shop

When Anita Roddick founded The Body Shop
in 1976, she had a vision. Business as a force
for good - that'’s us. Over 40 years later, we're
proud to be pioneering cruelty-free beauty
every step of the way. We're the original
ethical beauty brand. We've got a thing for
empowering people and enriching our planet.
We're all about keeping it real, in every way
possible. Our activist roots remain a huge
part of everything we do, from our iconic
window posters to our vegetarian products to
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flexible and responsible role models who are
capable of attracting and retaining people
who reflect the brand.

What we look for

¢ Experience working in customer service,
have genuine passion for beauty and the
retail industry

¢ Ability to communicate and listen
effectively and demonstrate operational
skills

e Strong interpersonal skills to build
rapport with customers, and provide
appropriate solutions to customer needs

¢ A positive mindset with the willingness to
develop.

¢ Ability to multitask, manage time and
work flexible hours

Talent Drivers
Collaborative Skills
Purpose

Personal Conduct
Leadership
Commerciality
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More about the role

Customer Experience - As a Team Leader
you will demonstrate the ability to work
independently with minimal direction. You will
consistently act with a sense of urgency and
effectively handle customer concerns and
share the feedback with store management
as appropriate. You will creatively support
maintenance of store lay-out, inventory
management and other store operations as
per guidelines. You will coach Customer
Consultants to achieve exceptional customer
service standards in partnership with the
store management. You will be a passionate
ambassador of The Body Shop Campaigns.

Delivery - As a Team Leader you understand
the causes of sales trends, you use
storytelling about our products to enhance
customer experience. In the ever changing
world of retail, we need people who are able
to monitor and manage change. Our Team
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positive economic, social and environmental
impact. We're fighting for what we believe in
now more than ever. No holding back.
Breaking the mould has always come
naturally to us, and we need someone who's
not afraid to mix things up.

Your role in a nutshell

To support the store management team in
driving sales and profit within the store
through the supervision and coaching of
customer consultants together with and in
the absence of store management,
demonstrating that as an individual and as a
team member, you consistently deliver an
exceptional customer experience whilst
ensuring adherence to company procedures
& policies in relation to protection of the
brand and company assets and uphold the
values and vision of The Body Shop

More about the role

Customer Experience - As a Team Leader

Apply now Q save

11 @) <




