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[bookmark: _Toc131107624]Introduction:
In this reflective report, I will discuss my experience of participating in a group presentation project on assessing organisational behaviour. The presentation was divided into four parts and was completed by a group of four people. I chose to explore the relationship between organisational structure and performance. In this report, I will reflect on my experience of working in a group, learning, improving research and presentation skills, and identifying my strengths and weaknesses. I will also discuss my development process, analyse the experience using Gibbs’ Reflective Cycle, and provide an action plan for improving my weaknesses.
[bookmark: _Toc131107625]Gibbs’ Reflective Cycle:
The Gibbs’ Reflective Cycle consists of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan (Sim, Radloff & Kang, 2020). I will use this model to reflect on my experience of participating in the group presentation project.
[bookmark: _Toc131107626]Description:
As I worked on exploring the relationship between organisational structure and performance, I had to carefully examine the different elements of the organisation's structure. This included looking at the different departments, levels of hierarchy, and the lines of communication between different departments. I also had to consider how the organisation's structure influenced employee behaviour, motivation, and performance.
The research has helped in gaining the conceptual idea about organisational structure. Organisational structure has a significant impact on an organisation's performance (Cao, Chen & Wu, 2020). A well-designed structure can promote collaboration, effective communication, and efficient decision-making. On the other hand, a poorly designed structure can hinder the organisation's ability to achieve its goals and objectives.
One of the key aspects that I explored was the impact of the organisation's structure on employee behaviour. I learned that an organisation with a flat structure, where there are fewer levels of hierarchy, tends to foster a more collaborative work environment. In contrast, a hierarchical structure, with many levels of management, can lead to communication barriers and hinder employee motivation.
[bookmark: _Toc131107627]Feelings:
Prior to this project, I had some weaknesses in my skills, such as poor note-taking, referencing, and time management skills. However, through this project, I was able to polish these skills and develop new ones.

For instance, I improved my note-taking skills by actively listening to my group members during our meetings and taking notes on their ideas and suggestions. This note-taking skill helps in keeping track of the progress and organising one's own thoughts (Brady & Bramer, 2021). Furthermore, I also improved my referencing skills by ensuring that all sources were cited appropriately in the presentation.
In terms of time management, I learned to prioritise my tasks and manage my time effectively to meet deadlines. This helped me in completing my research work on time and contributing to the project. Additionally, I developed better communication skills by regularly communicating with my group members and actively listening to their feedback and suggestions.
Overall, this experience helped me in polishing my existing skills and developing new ones, which will be useful in my future academic and professional endeavours.
[bookmark: _Toc131107628]Evaluation:
Overall, I found the experience of participating in the group presentation project to be positive. I enjoyed working in a group and learning about organisational behaviour. I was able to develop my research skills, as well as improve my communication and presentation skills. I also gained a deeper understanding of how organisational structure impacts employee behaviour and performance. However, I struggled with some aspects of the project, such as poor note-taking skills and difficulty in referencing sources.
[bookmark: _Toc131107629]Analysis:
Upon reflecting on my experience, I have identified some weaknesses that I need to work on, such as poor note-taking and referencing skills, which affected my ability to present my research effectively. In addition, I sometimes struggled to actively listen to my team members' ideas and perspectives, which resulted in me missing out on important points. To address these weaknesses, I plan to focus on improving my note-taking skills by practising techniques such as summarising and highlighting key points during research. Additionally, I plan to develop my referencing skills by familiarising myself with citation rules and guidelines. I also plan to actively listen to others by paying close attention and asking questions to clarify their points. Active listening is regarded as one of the most important elements of active communication (Sarwar, Abbas & Ullah, 2021).  I believe that by identifying my weaknesses and taking the necessary steps to improve, I can continue to grow and develop both personally and professionally.
[bookmark: _Toc131107630]Conclusion:
In conclusion, the group presentation project was an enriching experience that helped me develop my skills and knowledge in organisational behaviour. I enjoyed working in a group and collaborating with my team members. I also identified areas for improvement, such as note-taking and referencing skills. Going forward, I will continue to work on these areas to improve my overall performance.
[bookmark: _Toc131107631]Action plan:

	Activity 
	How to improve
	Time frame 

	Note taking 
	To improve my note-taking skills, I plan to attend a note-taking workshop or watch online tutorials on effective note-taking techniques. I will also practise taking notes during lectures, meetings, and discussions. 
	3 months

	Referencing 
	To improve my referencing skills, I plan to consult with my course instructor or visit the university library to learn about the correct referencing style. I will also practise referencing sources during my assignments and research projects.
	5 months 



[bookmark: _Toc131107632]Summary:
In summary, participating in the group presentation project was a positive experience for me. It allowed me to develop my skills and knowledge in organisational behaviour, research, communication, and presentation. I enjoyed working in a group and collaborating with my team members. Through the reflection process, I identified areas for improvement, such as note-taking and referencing skills. I have developed an action plan to improve these weaknesses, which will help me improve my overall performance in the future.
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