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The employment practice and experience at Hilton Garden Inn Doncaster Racecourse is the key matter of discussion for this reflective learning log. Here, my experience to be a part of the HR department would identify opportunities and challenges would be explained by using the 4 stages of the Kolb’s reflective cycle (Refer to Figure 1). The HR department of this hotel is involved in the key administrative operations considering recruitment and managing employee relations in support of smooth operations (Hilton Garden Inn, 2024). The key responsibilities of this department include maintaining compliance with labour laws and arranging employee training and development programs. The operational responsibilities include fostering work environment by promoting diversity and modifying strategic initiatives for better workforce engagement. Considering this, the learning objectives for placement in the department are as follows:
· To understand the challenges of HR operations following daily administrative functions
· To develop recruitment skills for flawless selection of candidates
· To enhance knowledge on employment laws
· To modify strategic contributions of HR professionals for better experience in the department
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Figure 1: Kolb’s Reflective Cycle
(Source: University of Hull, 2024)
Kolb’s Reflective Cycle would be an ideal framework of reflective learning to present the observations from the learning experience. Shadowing the supervisory position in the HR department of the hotel helped me in developing the standards related to my work-based skills and technical knowledge. This experience highlighted the importance of effective communication within the HR functions. The concrete experience consists of developing clear communication with respectful attitude and following transparency in the communication process with other employees. As opined by Radu (2023), HR professionals help to promote awareness on teamwork and valuing the contribution of colleagues to strengthen an overall positive work culture in the workplace. The supervisory role of an HR professional consists of other understandings including the objectives to promote efficiency in guest service. This follows presenting the efficiency of collaboration crucial to maintain quality in the service of the hotel as per standards. Reviewing my vocational and personal growth, the topic made me understand how previous experiences and academic knowledge helped in addressing tasks and interactions in HR. For example, hotel industry roles give a basic knowledge on the determinants of guest service and align HR activities with those as the background (Noopur and Dhar, 2019). The selection of placing also developed the ability to perform tasks as I sorted through the process of onboarding and creating schedules for employees as organization and accuracy are vital.
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Applying Kolb’s reflective cycle to the situation connected with the HR department functions, the second stage of reflective observation helped me evaluating the importance of technical skills and knowledge. The observation made me able to utilise the work-based skills and technical knowledge in the field of the HR administration. Following the opinion of Lamri and Lubart (2023), superior communication promotes versatile competency while performing administrative tasks and being involved in communication with people. The supervision activities helped me to learn the importance of clear communication to avoid employee dissatisfaction from other departments. The responsibility for addressing various queries of the employees has been highlighted in terms of arranging training sessions. For instance, communications of onboarding schedules demand comprehensive behaviour of various departments to answer new employees. Here, the questions of the employees and their queries should be answered with justifications to provide efficient orientation regardless of any misconceptions.
Task management is one of the major skills that I observed in action as core requirement to enhance efficiency in HR administrative tasks. I have observed that organising tasks and ensuring non-trivial administrative work is crucial for rational work distribution HR responsibilities. I tried to learn from the consequences of action that contributes to understand importance of objectives in guest service. People management is a core aspect of the shadowing process on supervising HR functions in the hotel. Cachón-Rodríguez et al. (2022) opined that human resources management entails the supervision of employee productivity and control on professional relationships. Here, managing people in the organisation refers to build trust and generating exchange of positive thoughts with them to contribute to the work culture. For instance, in the case of a conflict on task scheduling, an HR professional ensures listening to the employees regarding their comfort and confidence for task completion (Lamri and Lubart, 2023). Considering the side of the employee and listening to them enhances to develop a fair middle ground in the organisation’s schedule to meet deadline and employee satisfaction equally.
[bookmark: _Toc181805994]Section 3: Reflection on Organisational Issues
In the abstract conceptualisation stage of Kolb's reflective cycle, I focused on synthesising insights from my shadowing experience to identify an organisational issue. The issue is specific with a difficulty in planning staffing pattern and coordination that may be encountered within the HR department. This situation was prominent due to changes in the volume of employees required during certain festivals or events. In consideration to the rising demand of services from guests in the hotel industry, difficulty in this particular required for timely changes. For example, HR supervisors faced unexpected shortages in work scheduling since the outbreak of the COVID-19 pandemic had started making employees contaminated (Zhong et al., 2021). The hotel industry was not an exception as the Hilton branches and their HR faced similar issues. Hossain, Akhter and Sultana (2022) identified these unforeseen and unavoidable emergencies crucial and harmful to reduce productivity and earning of popular business organisations. 
Employees are found to make solutions by taking leave to deal with health emergencies with affecting results on the performance of their respective companies. Mostly HR professionals face consequences of wrong scheduling that could not meet expected performance in the hotel businesses. Shift changes and shifting of resources take time with attention from other important administrative responsibilities such as recruitment planning and employee training. Nawaz et al. (2024) identified this approach effective to create operational tension among departments to force employees for performing clerical activities and emergency scheduling. For example, the scheduling adjustments often compromise with the quality of services in segments such as housekeeping and front desk activities. Lack of employee management in those areas affects the quality of service and response time. This problem indicates the long-term issues with longer waiting time for guests and lowering guest satisfaction by influencing the business reputation (Xu, 2022). Mondays, Thursdays and Fridays were some of the busiest days as per my experience with most demand of services in the hotel (Zhong et al., 2021). However, in weeks that had more high occupancy events at the racecourse turned out to be a nightmare while timing was critical and it could not match my potential.
[bookmark: _Toc181805995]Conclusion and Action Plan
In the last stage of active experimentation, I would prefer to evaluate my key insights for improving HR practices at Hilton Garden Inn Doncaster Racecourse. Effective communication, proactive scheduling and people management are the core essential areas required in maintaining positive and smooth guest experience in the service. My further actions will follow a constructive plan including the determination of creating an organised scheduling procedure with backup plans for hour. During this, a lot of demand is to be recorded that could create instances when an employee fails to show up for work. Improvement in the communication channels is required to increase comprehensibility and conformity with other departments. Fostering employee engagement could be better done by addressing their concerns and providing them with continued support.
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