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Introduction
I have idea for becoming entrepreneur in UK which will be closely linked to the people health, immune system and the drinking of fresh juices from vegetables and fruits. For this purpose will be create Facebook page and proper business plan which to help me to ensure maximum success from the idea and business strategies. The idea should have great success especially now after the impact from the COVID19 over the population health challenges. 
I did select this idea because is not only focus over the profit and revenue, but also is with the good cause and mission for improving the population health and immune system and to create one positive habit within the households. 
With the target to be maximum successful there are need for creating PEST analysis in order to be maximum aware of challenges, factors, opportunities and strategies which can be used for the idea success and fast popularity of the brand name and products (Calder,2021).
PEST analysis
Political factors
The political factors are not directly impacting the business idea, but the can positively or negatively impact indirect our operations with the profits taxations, health and safety expectations and regulations. Our plan is to be prepared and ready for any legislations and regulations in advance. 
Economic factors

Economic factors have higher impact over the idea, because here are included the people incomes, inflation, the basic living cost, bank interest and all this impacting in the most occasions negatively the company start-up, management and performance in both short and long terms. 
Our company plans are to have both bank loan and personal investments with the aim of covering and protecting the idea from any negative impacts from the economic crisis and challenges. The prices of the products will be based and according to the community price standards so this way everyone can be able to afford our healthy products and to take care for his health and condition. 



Social factors

Social factors including the people behaviors, new trends, people beliefs and this will surely impact our idea, because most of the UK population is not use to thinking and focusing daily on what they eat and drink and there are limited detailed awareness how serious and negative impact have this lack of knowledge over the person health. 
The business idea focus to change the people normal behaviors and to instead develop their actions into taking more care for their health and possible health challenge on time and preventive instead to wait for epidemics to start thinking for the importance of our health (Latora,2020).


Technology factors

The technology factors impacting the businesses with the new trends, innovations and the new technologies which are implement monthly from many companies with the main target to be maximum competitive within the UK market (Alt,2021).
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2) Entrepreneurial skills and knowledge 

Creativity
The process of being creative is multifaceted and multilayered. It is a very difficult topic to investigate, understand, and analyze from a research perspective. Thus, creativity as a notion has never been given a precise and all-encompassing definition. For development to be successful, one must think outside the box, generate original concepts, and produce beneficial solutions to a variety of issues.
The capacity to innovate, whether it be a brand-new technique or technology, a brand-new art piece or form, or an invention, is what is known as creativity. This is our chance to come up with or identify concepts, options, and possibilities that can help us solve issues, interact with people, and amuse ourselves.
Innovations
Consumers, firms, and the industry as a whole all gain from development, which is a key economic advancement engine. Innovation is the creation and use of concepts and technology that enhance products and services or increase the effectiveness of their production from an economic perspective. One of the most well-known examples of innovation is the development of steam propulsion technology in the 18th century. Steam engines transformed rail transportation and found use in factories, enabling mass output. Computer technology has altered how businesses manufacture and marketplace their products and services in more recent years. It has also made it possible to reach new markets as well as company models (Zhang,2020).



Problem solving

One of the key skill sets that any successful person must possess is the ability to make decisions and solve problems. The capacity to make judgments under pressure may be crucial for the survival of the business as well as an essential component of its growth. As crucial and advantageous for the business as decision-making might be, it can also seriously harm the professional image and even cause the business to collapse from a single choice. The capacity to solve issues is important because, as numerous businesses have demonstrated throughout business history, it only takes one choice to either develop or destroy a firm.

Effective communications

Effective communication is other main and very important skill which I did learned during my course and it will support my idea success and development plus will help me in any new challenges and communications. 
No start-up or person can be successful without effective communication and this is the reason why I am very confident that with this course will be delivered high success for my future. 
Effective communication is one of the most important factors in the success of any start-up. Businesses that put a strong emphasis on effective communication, both internally and externally, generally discover that their work moves along more quickly and with less pressure and resistance. A wise businessperson will take special note to how information moves at all stages and collaborators in his or her firm since getting the task done effectively frequently includes sharing messages among a variety of stakeholders (Marinova,2019).
To grasp the essence of what a different individual has to say and its significance for both present and future problems, active listening entails attention on that other's phrases, intonation, and visual signs. Good listeners check their understanding by asking questions. You two may be able to establish whether you're on the correct road together by restating the other person's comments in your own words. Individuals may frequently relate to stories better than data; they prefer to hear a story rather than a list of facts. So, honing your narrative abilities can help you engage viewers. Whether communicating complex concepts or providing instructions for a project, realistic comparisons are a potent communication tool.

Digital skills

Being ready for the digital age has been a primary concern for many companies across a wide range of industries, even before the worldwide epidemic. In order to stay competitive, businesses have been forced to constantly adopt new technologies, whether it be by launching new websites, developing mobile applications, or improving internal software. This is because a lot of digital activities provide a lot of benefits for businesses, including increased production, better communication, and more efficiency. A further benefit for businesses utilizing technology is the higher degree of protection it provides, reducing the possibility of infections or cyber-attacks. Becoming digital can also inspire companies to use new technology for creative collaboration and to be more inventive. Digital skills fast becoming one of the top important skill for the success of the new start-ups and business ideas and this moving the focus of the companies over the digital technologies and how they can be used for better results and success of the company.







Appendix 1
Personal SWOT analysis

	SWOT ANALYSE 

	

	Strenght 
	Weaknesses

	· Ready to learn
· High motivated person
· Able to stay focused
· Ready to learn
	· Need to improve time management
· Need to improve with academic writing
· Need to gain more work skills experience
· Need to improve my English level

	
	

	
	

	
	

	
	

	
	

	
	

	Opportunities
	Threats

	· Good opportunity to achieve my degree
· Good teachers so I can learn and develop
· Future employment opportunities
· Future success with the career 
	· Covid19 restrictions
· Lockdowns complications
· Brexit issues
· High expectations at work and poor time available

	
	

	
	

	
	

	
	

	
	

	
	






Appendix 2
Skills audit





Appendix 3
PDP

	
	What actions will I need to carry out to achieve my planned objective?
	What resources or support will I need?
	What will my success criteria be?
	What are the target dates for review and completion?

	1.
	
Achieving maximum experience and success within my industry focus


	
· Time
· Motivation
· Usage of real practice
· Learning from others 
	
When I complete my needed years of experience 
	


25/05/2023

	2.
	
Improve my relationship with time 



	
Planning and strategy
Setting specific set of time as limit for each task and prioritising which needs to be done first
	
When I am not experiencing the bad parts of my relationship with time
	
30/04/2023

	3.
	
Improve my leadership skills and work on my confidence



	
Work on my confidence and my people skills 
	
When I perceive myself as a more confident person, on a leading position
	

30/05/2023
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