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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The incident that this essay will explore refers to a domestic assault between two partners where there have been a number of incidents prior which has categorised them as a repeat victim and a repeat offender. A ‘repeat victim’ is a victim that has been subjected to the same if not a similar offence multiple times over a 12 month period, ‘Repeat Victim’ (Surrey Police, 2022)(No ND). Within the incident, there was a clear escalation of behaviour by the perpetrator which brought heightened risk and concern from the repeat victim as it was evident that the safeguarding and conditions that were put in place from previous incidents were not effective. Therefore, a clearer understanding of a repeat offender was required in order to implement effective safeguarding to ensure the victim was protected.

The parties involved were from an economically deprived background who had distrust of authorities and the police, which in turn presented challenges which needed to be addressed in terms of capturing the victims trust and support, as well as managing the offender. 
Furthermore, due to the domestic nature of these incidents, there was a risk that was posed to the children of both the offender and the victim and so this needed to be addressed within the response to the incident as to not traumatise the children and to mitigate the adverse effects exposure to these incidents may pose.

This essay will evaluate the appropriateness of different approaches by police and their partner agencies in supporting vulnerable people at risk as well as exploring what methods work in relation to tackling repeat victimisation and repeat offending.



Firstly, in order to support and manage a vulnerable person or people at risk, police need to conduct a risk assessment to determine what level of vulnerability the victim poses in order to tailor an approach best suited to protect them. Police do this through a risk assessment tool known as THRIVE where police officers will analyse an incident and determine the vulnerability of a person through the following aspects: Threat, Harm, Risk, Injury, Vulnerability and Engagement, (DR WOOD, 2023)(pg281). This will form part of the National Decision-making Model (NDM) which will in turn present what powers are available to the police and how to proceed in dealing with an incident, (DR WOOD 2023)(pg 81).

Due to the domestic nature of the incident as well as what had been disclosed to officers at scene, this resulted in the perpetrator being arrested for a domestic related assault. The perpetrator had committed these offences a number of times before against the same victim which caused them to be a repeat offender whilst also heightening the risk towards the victim. Due to this, after utilising the NDM and identifying the THRIVE element posed to the victim, which was considerable, I identified that the offender required to be arrested. 

Once the offender was detained in custody, through using the Gibbs reflective model, I identified that utilising arrest and bail conditions weren’t an adequate response in order to tackle this issue and prevent further repeat victimisation. By going through the Gibbs reflective model, I was aware of the incident as well as the incidents prior and I was able to gauge the feelings of those involved by seeing how these series of incidents affected the victim and also conducting a victim personal statement to accurately depict how these incidents have affected them, (Reflective toolkit, 2020)(No ND). 

Furthermore, by looking at previous incidents, I was able to evaluate the actions taken and I identified that further action would need to be taken in this case at preventing re-offending as the offender hadn’t adhered to them as well as the victim withdrawing support for police action. Due to the offender and victim living in the same address with no alternative presented, bail conditions weren’t applicable however, there was a heightened risk of harm present to the victim and so by utilising the NDM, I identified that a Domestic Violence Protection Notice, DVPN, would be a possible solution to tackling repeat victimisation and prevent any further reoffending, (Using domestic violence protection notices and domestic violence protection order to make victims safer, 2015). 

Therefore, I applied for a DVPN in order to safeguard the victim and to prevent any further offences where the conditions were for the suspect to not enter the same address as the victim and to not evict the victim from their home. This was accompanied with a Domestic Violence Protection Order, DVPO, from the court which extended these conditions for a period of 28 days for police to finish their investigation. 

By using Bortons model of reflection, I am able to identify that in certain cases such as this one, a DVPN and DVPO was effective at tackling repeat victimisation. I did this by looking at the incident as an entity as to what had happened and by doing this I was able to identify what I wanted to achieve, which was the arrest of the offender and safeguarding of the victim by utilising a police power available to me even with no initial victim support, (Janse. B 2022).
After this stage, I moved onto the ‘so what’ stage where I could analyse my actions and determine what went well and how I could improve. By doing this I was able to identify that using a DVPN in this situation proved effective in tackling repeat victimisation as it provided the victim time away from the offender to think for themselves and look at their situation independently.
This took me onto the final stage of the model under ‘now what’ whereby I did identify that when tackling repeat victimisation, I cannot be solely police orientated as it may solve this issue but for other complex incidents, police action may not be as effective and will require some partner agency involvement where I can better myself and the service I provide by utilising the help partner agencies offer.

Continuing, in order to further safeguard the victim and prevent further repeat incidents, police will need to ensure that the victim is safe and secure. Although in this case there was already contingencies in place to prevent the offender from engaging with the victim, in certain cases where the offender has a disregard for police action or restrictions imposed by them, further action will be required to prevent repeat victimisation and safeguard victims. One method that the police utilise to do this is through ‘target hardening’ whereby the victim is offered a range of services that the police can provide in order to protect them from the offender and to deter the offender by implementing obstacles for them to engage with the victim (College of Policing 2015). One of the strategies involved in target hardening is the improvement of home security whereby a number of security tactics can be employed to make the victim feel safe, this can include the installation of CCTV, secure windows, extra lighting, regular patrols by police and more. This tactic can be effective in the short term making the victim feel safe and removing the ability for the offender to intimidate them which would assist in the prosecution of the offending via victim support. However, this approach is limited in the sense that it isn’t tackling the root cause of why the offender is repeatedly offending and so target hardening is effective to an extent as although it gives the victim ‘breathing space’ from the offender, it may not necessarily prevent the offender from offending again.


Next, this essay will look at ways in which partner agencies and professionals look to manage vulnerable people and prevent repeat offending. Public Health Wales (PHW) does this by trying to understand the root cause of repeat offending and believe that it is caused by being exposed to Adverse Childhood Experiences (ACE’s), (Wood et al, 2023). PHW have identified 5 key areas in reducing the impact of ACE’s which in turn would lower repeat offending and repeat victimisation, which are as follows: strengthening families and other relationships; providing education and life skill development; multi-level programmes; providing good quality response and support services and addressing harmful social norms. This would look to employ a multi-partnership approach to address the causes of offending to in turn reduce the likelihood of repeat offending. In theory, this approach would be highly effective in supporting and managing vulnerable people by addressing their vulnerabilities and needs and making them more independent through removing the effects that ACES had on them. However, in practice, different agencies would have different priorities and strategies in order to combat ACES which would create division between the agencies and reduce the effectiveness of their strategies in reducing repeat offending. 

Another approach which is used to prevent repeat victimisation and offending by the police and other agencies is a MARAC meeting which stands for Multi Agency Risk Assessment Conference, (Safe lives, 2017). Within this conference, there are numerous agencies that are present such as police, social services, education etc which discuss complex cases of domestic incidents which, more often than not, are repeat incidents and therefore repeat victims and offenders. Within these conferences, information is shared between partners regarding the risks posed to the repeat victims as well as the needs and concerns to keep the offender safe. This is an implementation of what was previously mentioned in this essay of utilising partnerships to tackle repeat victimisation and allows police to identify alternative approaches in order to effectively deal with repeat victimisation. MARAC is effective at dealing with repeat victimisation and offending it bring the experience and viewpoints of partner agencies to broaden the powers and approaches available to deal with a complex issue where looking at repeat offending through a purely criminal lens, could cause further damage rather than resolving the issue.

Ultimately, in order to effectively support and manage vulnerable people and people at risk which in turn will assist in tackling repeat victimisation and repeat offending, the police service and its partners will need to cooperate. As highlighted by the NPCC, there is currently an evolving diverse and complex policing landscape, where police are having to constantly adapt and change their approaches to situations, (NPCC, 2018). This essentially means that rather than dealing with an incident in a traditional sense and looking to arrest an offender for an offence, regardless of how many times the incident has occurred, police and their partners will have to cooperate in order to find an effective way at resolving the issue rather than a short-term fix. This can be done through a coordinated approach by several services, whereby the victim can receive a variety of beneficial support from a multiagency approach which can improve their education on the situation that they find themselves in and to recognise that they are a repeat victim.


In conclusion, due to the everchanging circumstances that police find themselves having to adapt to as well as the complex nature that repeat offending and victimisation poses in order to deal with a situation, especially if it is domestic related. In order to effectively tackle repeat victimisation and offending, a multiagency approach is required in order to understand the root cause of why a person repeatedly offends and address it as well as educating the victim as to the situation that they face themselves in and what support and services are available for them. A traditional police only intervention by arresting the offender may no longer be effective as in situations where there is a domestic element, an arrest may not be effective where the offender has a disregard for police imposed restrictions.


Word count: 1933
Task 2




Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER


Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 




















Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
The incident which this essay will examine refers to a domestic related disclosure of criminal damage and assault which then later unravelled into a disclosure of a serious sexual offence. 
Due to the domestic element of this incident, it produced heightened risk for the victim and due to the lose proximities that witnesses resided in relation to the offender, it also produced safeguarding concerns for them. Furthermore, due to the nature of what had been disclosed, certain lines of enquiry had to be explored and conducted in a timely manner in order to achieve best evidence for the victim. This essay will explore this incident and critically evaluate what processes were employed during the investigation and what fast track action that was taken in order to achieve best evidence. 
Similarly, this essay will evaluate the support and care that was provided to the victim, witnesses and offender of this incident which due to the domestic element and what had been disclosed, required to be substantive and effective so that the victim could feel supported, and that the offender had their issues addressed. 

The incident that this essay will refer to a 3rd party report of coercive and controlling behaviour with suspected domestic related criminal damage. Upon attendance, the victim was confrontational with police and refused to engage which I suspected was signs of controlling behaviour from the subject over the victim. After inspecting the address, it was in a chaotic state with items scattered and significant damage to the flat. After separating the parties involved, it appeared that the victim has learning difficulties which raised my concern as not only were they vulnerable from the domestic element of the incident but were also potentially being exploited by the offender through their learning difficulty. My main priorities at this time were to safeguard the victim and implement any support to them and to manage the threat, risk and harm that was presented at the incident and this would be accompanied by identifying the suspect and securing best evidence, (Colle of policing, 2013).

With this information, it formed my Information and Intelligence section of the National Decision Model where I identified that in order to safeguard the victim, the subject would need to be arrested and removed from the situation, (College of Policing 2013). By doing this, I have provided short-term safeguarding for the victim by removing the suspected offender and allowed the investigation to begin without interference from the offender. This action is effective to an extent, as it provides safeguarding for the victim and removes the offender from the situation, however its effectiveness can be limited if an investigator is unable to pursue the vital ‘Golden Hour’ enquiries in order to achieve best evidence of an offence, (HMICFRS, 2023).

After securing the offender in custody, I prioritised the next steps in the investigation to determine what ‘Golden Hour’ evidence needed to be collected first. The key evidence that was identified was to ascertain victim support through a statement as without victim support, the likely chance of prosecution declines dramatically. This graph demonstrates that without victim support, 27% of cases were dropped due to evidential difficulties, (Home Office, 2023).
[image: A graph of a number of people

Description automatically generated with medium confidence]
With this information in mind, I understood the importance of engaging and supporting the victim to gain their support and increase the likelihood of attaining best evidence. When I returned to the victims address, they initially were hostile towards myself and refused to engage, this is where effective communication would be vital in order to start a dialogue with the victim and to gain their trust. To gain their trust, I was patient with the victim and listened to their worries and concerns. Due to having suspected that the victim has learning difficulties, I explained the processes and reasoning of what had occurred and why the offender needed to be arrested and gave them opportunities to ask questions to make them feel empowered and to provide them with a sense of control, (Wood, D. 2023, pg 283).  

After establishing a dialogue and gaining their trust, the next step of the investigation required obtaining a victim statement to gain evidence of what had occurred and to identify any other lines of enquiry for the investigation. However, due to he victims learning difficulties, I identified the need for an appropriate adult to be present when taking the statement in order to ensure that the welfare of the victim is prioritised and to help them understand any questions that I ask during the statement, (Rethink Mental illness, 2023). 
The victim asked for a family member to be present as their appropriate adult and so although this delayed the investigation, the evidence that the victim could provide was key evidentially and so after risk assessing the situation, I deemed maintaining the victims support and trust, a higher priority than trying to quickly complete the investigation.
 Initially, the victim was hesitant in providing a statement due to the domestic element of the incident and that they appeared scared of what the potential repercussions would be. I therefore had to be emotionally aware of the victims circumstances and use empathy in order to address their concerns and demonstrate to them that I understand their situation. Through this, I explained that the police would support them through the criminal justice process as they not only felt scared of the offender but felt overwhelmed by the process in front of them. One of the ways I did this was by explaining ‘Special Measures’ and highlighted that they were eligible for this- where it can alleviate some stresses that the victim may have in relation to giving evidence regarding the incident, (Crown Prosecution Service, 2021).

Whilst taking the statement, the victim provided key evidence in relation to criminal damage caused by the subject but also disclosed that the suspect assaulted them in the process, identifying another offence of domestic related common assault. This raised added concern as it heightened the risk that the offender posed to the victim as there was now mention of violence being used against a vulnerable adult. Therefore, this step within the investigation was very effective whereby the actions that I took in order to gain the trust of the victim and implement strategies such as an appropriate adult helped to ensure that the victim felt safe and understood the next steps contributed to achieving best evidence. This step helped to identify another offence committed by the suspect and produced valuable key evidence for the investigation as the incident happened within an address where there were no other witnesses or CCTV and was domestic related which adds other complexities. By doing this, no further lines of enquiry were identified which concluded the evidence gathering stage of the investigation which then meant that I would need to collate all of the evidence to put to the offender in interview. 

After the statement was completed, I then wanted to ensure that the victim had all of the necessary support and help that they required and I identified that the police may not necessarily be the most appropriate service for some support required. Here I understood the importance and the benefits of partnerships in policing where police partners, such as social services, housing, etc, may be able to provide a support in regards to securing their home address, putting them in touch with appropriate bodies such as Women’s Aid and provide a coordinated approach in supporting a victim, (College of Policing, 2020). This would be done through a ‘Public Protection Notification’ which is required to be submitted due to the domestic element of the incident and this would notify police partner agencies of this incident and allow them to risk assess the victim and identify what support they may require. Due to the risk presented in this incident, I also mentioned to the victim that I would be referring them to Victim Support which is an independent body that helps victims of crime on a personal level and to assist them by helping them understand their rights as a victim and to identify strategies to help them cope from the impact of crime and ultimately recover, (Victim Support, 2024). In reference to the support offered to the victim, this was very effective as the support offered by police and partner agencies allowed the victim to address their concerns and to ensure that they felt supported and not isolated through the investigation and criminal justice process to the extent that they provided key evidence against the offender which would both safeguard the victim and increase the effectiveness of the investigation through achieving best evidence.

The next step of the investigation was to then interview the offender in order to acquire their account of events and to put to them the evidence that was obtained throughout the investigation. In order to conduct a thorough and professional interview to obtain best evidence, the interview would follow the PEACE model for the purpose of putting all the evidence gathered towards the offender and to explore their account fully by identifying any enquiries which they may present, (WOOD, 2023, pg-584). The first stage of this model refers to ‘planning and preparation’ where the investigator would need to establish the aims and objectives of the interview which in this case would be putting the evidence of the victim statement, images of the victims injuries and images of damage to the victims address to the suspect to ascertain their account and place the onus on them to explain how the damage and injuries occurred, (WOOD, 2023 PG-590). This step is followed by the ‘engage and explain’ step where the officer explains the purpose of the interview and elaborates on how the interview will proceed as well as the interviewee’s legal rights which falls in line with PACE 1984, (WOOD, 2023, PG-592). This would then lead on to the next stage of the model and interview which is the suspects ‘account’, (WOOD 2023, PG-592). This would be the main section of the interview whereby the suspect was given multiple opportunities to detail their account of events and here first asked the suspect an open question to allow them to give a free speech style account however the suspect initially provided a ‘no comment’ interview. Due to this, I had to change my interview tactics and asked more direct closed questions with reference to the images of injuries and the witness statement obtained in order to put the onus on the suspect to account for these. As a result, the suspect admitted to the offences that he had been arrested for which led me to the next stage of the interview which would be ‘closure’.  By doing this, I was able to summarise the suspects account and I asked them the reasoning behind their actions to which they disclosed that they suffer from alcohol abuse. I then identified that the suspect would require support to help with their alcohol abuse and made the custody sergeant aware in order for them to inform partner agencies who may be better equipped at supporting the suspect. This then led to the final stage of the interview process known as ‘evaluation’ where it was identified that no further lines of enquiry were supplied by the suspect, the interview did achieve its original objectives and that it ultimately contributed to the investigation by providing more key evidence incriminating the suspect, (WOOD, 2023, pg-594).


Reflecting on this investigation using the Gibbs Reflective Model, I was able to describe the investigation and the steps that I took to progress it and achieve the best evidence to contribute to it. I was able to acknowledge that my feeling of the police being the best suited to tackle a complex domestic incident like this was short sighted and that in order to effectively support a victim and other, it would require multiple partner agencies to engage the issue from different angles which would also form part of my evaluation. After the investigation was complete, I analysed it and identified that by being patient with the victim, I was able to gain their support which provided the key evidence related to this incident but identified that I could have used better communication with the victim on initial attendance to build a rapport with them from the start. I then was able to conclude that domestic incidents are complex due to the relationships involved in incidents which may dissuade a victim or witness from providing key evidence. This highlighted to me the importance of communication and building a rapport with a victim or witness as well as ensuring that safeguarding is implemented for all involved due to the added emotional stress that a domestic incident may yield, (University of Edinburgh, 2020).



In conclusion, the processes in this investigation were highly effective as it led to a positive prosecution of the suspect in a complex domestic related case where the victim initially didn’t support police action but after reengaging with them, they provided the key evidence which led to a successful investigation. The support provided to the victim and offender was effective as it empowered the victim to the extent that they were able to provide evidence against a domestic offender.


Word count: 2200
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