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Answer all THREE questions
Question 1

Stockwell & Co manufacture three products A, B & C, of which, products A and C are making a profit, but B has been losing money for some time and the company directors are considering the future of the product.

The most recent results for the last month are as follows:

Product				A		B		C		Total
					£000		£000		£000		£000
Sales Income (unit)		90		105		125		320
Total Income			68		107		98		273
Profit/Loss				22		 (2)		27		47

Further information to consider: On investigation by the company accountant it is determined that fixed costs for the company are £78,000.
Variable Costs for each product (unit) are as follows:
					A	£38
					B	£95
					C	£62

a) Calculate the Contribution for all three products. 		(5 marks)
b) Calculate the Contribution for A and C.               	           (5 marks)
c) Using the solutions from a) and b) make recommendations to management related to the viability of continuing production of B.  Include examples to support your answer.							 (20 marks)

(a) Students should apply the following methods:

Contribution (All three products)

Product				A		B		C		Total
					£000		£000		£000		£000
Sales Income (unit)		90		105		125		320
Less Variable Costs		38		95		62		195
Contribution				52		10		63		125
Less Fixed Costs									78
Profit										47

(b) Students should apply the following methods:

Contribution without Product B
Product				A		C		Total
					£000		£000		£000		
Sales Income (unit)		90		125		215
Less Variable Costs		38		62		100
Contribution				52		63		115
Less Fixed Costs							78
Profit									37
(c) Students must discuss the results from (a) and (b) and consider the implications of continuing or discontinuing production of product B. Students could consider that:

Profit and contribution are both better with the inclusion of product B, so at present the company could continue production of B, but continue to monitor its performance and look at ways to manage the costs.  To reduce the variable costs associated with production, the company needs to look at the production methods and the cost of the raw materials used in production, looking to reduce costs in these areas.  Although the company should be mindful not to do so if it affects the quality of the finished product.  

· Demand for the product may be low due to economic struggles, particularly if the product is a luxury item. Therefore, sales income is less due to the reduced demand.  
· The sales price may have been reduced to encourage sales. 
· Brexit may be affecting the sales on the continent or brought about increased costs
· The variable costs for product B may have increased due to increasing costs of raw materials. This cost may go down due to increased supply for the raw material or switching to a supplier with lower costs.
· Production could be machine based and power cost increases could be affecting these costs
· What must be considered as well is public opinion over the product being sold. There may be a downturn in demand and sales income due to negative reviews or allegations against the use of the product.
· Raw materials being phased out of use due to safety concerns; it becomes difficult to source material and increased spending is needed to source and transport materials.
· The materials being used to produce B could be new to market, these materials could be more expensive due to low availability. Costs could reduce in the future as the new material becomes more readily available (supply and demand). 
· It may be necessary to continue production if product is required to be used in conjunction with A and C. Or, if the bi-product from B’s production is used as part of the raw materials to produce A and/or C.  i.e. if B is orange juice and the rind is used to produce A (if A is marmalade), or if C is citrus pulp flour.  If this is the case, it may impact sales of A and C to discontinue production of B.









Question 2

21st Century organisations face multiple challenges; therefore flexibility and adaptability are key. 

(a) Discuss the Internal and External forces which bring about organisational change. 				(15 marks)
The students must discuss that there are Internal and external forces which act as major drivers for organisational change.

Nature of the workforce
Examples could include; More cultural diversity, Aging population, Many new entrants with inadequate skills – technology, literacy, numerical.  Move to hybrid working
Technology
Examples could include; Faster, cheaper and more mobile computers/tablets – sophisticated IT
Economic Shocks
Examples could include; Volatility of stock markets, Low interest rates / high inflation, Immigration in high-and-low-skill jobs, Skyrocketing energy costs
Competition
Examples could include; Global competitors, Entrepreneurs, Mergers and consolidations, Short product lifespan, Growth of e-commerce
Social Trends
Examples could include; Internet chat rooms, Retirement of baby boomers, Rise in discount and ‘big box’ retailers, Generation X, Piercing/tattoos, increased online shopping
World Politics
Examples could include; Wars, Terrorism, Rise in Power of China, 911 (New York), Brexit, 9/11 Berlin Wall (fall of communism), India commerce rise


(b) Discuss the consequences of badly handled change management.  
                                          (10 marks)

Students should consider the costs and outcomes of poorly managed change can be significant. They can include:
· financial losses
· productivity and performance drops
· a decline in quality of work
· wasted time and resources
· inability to retain staff
· increase in employee sickness levels
· poor staff morale
· inefficiencies
· impact on customers and suppliers
· missed opportunities

Students should also consider the damage to the business brand, loss of credibility and general change fatigue.
(c) Explain what are often barriers to change in organisations and how can they be overcome.						          	(10 marks)

Students should refer to and provide supporting examples related to some of the following:  Fear of the unknown (organisational/management/employees), financial limitations, poor communication between management and employees, lack of employee trust in senior management behaviours, inappropriate planning and lack of expertise, lack of training, employee shortage/increased workload, unrealistic expectations, organisational culture, bureaucracy and paperwork, organisational structure, no provision of necessary physical resources, lack of customer focus, lack of supplier focus. 

Employee resistance: Students could apply the Kubler Ross model which goes through the processes related to resistance to change i.e. denial, anger, bargaining, depression and acceptance. The resistance could be linked to some of the points listed above.















Question 3
(a) There are a number of guideposts to sustainability.  Activities are considered to be sustainable when they include which approaches? 
                                                                                                 (5 marks)

Students should refer to the following: 
· Use materials in continuous cycles. With reference to reduce, reuse, and recycle. 
· Use renewable sources of energy, including solar, winder, biomass from plant, hydropower from flowing water.  
· Encourage desirable human traits (equity; creativity; communication; coordination; appreciation; intellectual and spiritual development).

(b) Activities are considered not to be sustainable when they include which approaches?                                                                     (10 marks)
Students should refer to the following:
· Require continual inputs of non-renewable resources.
· Use renewable resources faster than their rate of renewal. 
· Cause cumulative degradation of the environment.
· Require resources in quantities that could never be available for people everywhere.
· Lead to the extinction of other life forms.

(c) Critically examine the importance of undertaking sustainable practices within your industry/organisation.				 (10 marks)
Students could make reference to the use of raw materials (are they renewable), how waste is disposed (is it recyclable, used to aid the production of other items in the organisation, sent to landfill, need specialist disposal methods).  The production/manufacturing process itself. They should then focus on the industry in which their organisation operates and the importance of that industry/organisation undertaking sustainable practices, including development of innovative processes to facilitate this.  Students should also consider the implications of not undertaking sustainable practices, this should refer to the potential of raw materials becoming obsolete, public backlash, potential failure to acquire future investment or the ability of the industry/organisation surviving. 

(d) What are some of the common threats to environmental sustainability								                (10 marks)
There are many threats to environmental sustainability. Students should consider and discuss the following and include supporting examples:
Depletion of finite resources
fuels, soil, minerals, species
Over-use of renewable resources
forests, fish & wildlife, fertility, public funds
Pollution
air, water, soil
Inequity
economic, political, social, gender
Species loss
endangered species and spaces
Ozone layer depletion
Reduction in the availability of safe, clean, freshwater
Overpopulation in a given environment
Waste
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