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What Makes A Great Leader?
Introduction
The essay is about leadership and leadership styles with a particular focus on Jeff Bezos, the CEO of Amazon.com. Jeff Bezos also owns a media and a space exploration company. The essay highlights why I chose to critically evaluate this leader, his leadership style and the negative and positive impact it has had. It also outlines my leadership styles as an individual, which is mostly democratic and autocratic. Leaders are often expected to lead and affect change and the last segment of this essay is about how I would lead a complex change in an organisation.
Task 1: Explain why you have made this choice – based on achievements and impact this leader has/had on those he/she led.
Jeff Bezos is the richest man in the world according to Forbes magazine and his net worth rose to $200 billion during the Covid-19 pandemic. Jeff Bezos was born in January 12, 1964 in Albuquerque, New Mexico. His birth name was Jeffrey Preston Jorgensen. He was born to a teenage mum who married an immigrant a year later. The immigrant, Miguel Bezos adopted Jeff who only found out about his real father when he was ten years old, and changed his name to Bezos (Hartmans, 2021). They moved to Texas, where Bezos would spend his time with his grandparents in their ranch, castrating bulls and repairing their windmills.
Bezos graduated high school with honours and joined Princeton University, where he enrolled for a course in Physics. He was inspired to do the course by Stephen Hawking (Biography.com Editors, 2020). However, he later discovered that he was not interested in the course which became too difficult for him. He switched to a double major in electronics and computer science. He excelled in creating software programs. He graduated in 1986 with the highest honours (Kiersz et al., 2021). After graduating, Bezos opted to take a job at a newly formed company instead of the large corporations which reached out to him. At that age, it was already showing how much he was a risk -taker and a visionary. He knew that the large corporations would offer him great deals, which any graduate would aim for, but he preferred to work at a start-up company. This gave him experience that he would later use in his own company. At Fitel, he worked on building the international finance computer network for the company. Later, he moved to the Banker’s Trust in New York. His work there involved building systems used to manage investment funds (Fabiano, 2019). Two years later, Bezos moved to D.E. Shaw and company, where he became the youngest ever vice president at only 28 years of age.
Bezos owns several businesses, including the popularly known Amazon which he started in 1994. He quit his job at a company in Wall Street where he was the Vice president at the investment firm D.E. Shaw to start his own company (Stone, 2013). He was convinced that Amazon was the way to go based on the statistics of the increase in the use of the internet. He believed that the failure to pursue his own company and tap into the internet would haunt him more than staying at the company where he was making a lucrative income that was able to sustain him. However, he was looking to make a name for himself and not just remain in the comfort of Wall Street, despite what it offered him.
Bezos has watched and steered Amazon to immense growth since it was started in a garage. It has moved from the garage and the meetings held at Barnes & Noble Booksellers to a billion dollar company with several warehouses across America (Sherman, 2001). The company that had to ring a bell every time they got a buyer from the internet, and would gather around to find out if any of them knew the buyer has grown to have more than a trillion customers (Hartmans, 2021) across the world from the United States, Europe, Asia and even Africa. Bezos vision has seen Amazon, and his other businesses grow to where they are right now, and generate the kind of income they do.
It is notable that the time when he invested in selling books on Amazon the internet was not as widely spread as it is now. It was growing so fast, but nobody anticipated that it would be this huge. It takes a visionary and a focused leader to be able to see so far into the future. The rest of the world has had to catch up with Amazon on e-commerce as it enjoys trailblazing and having the hugest chunk of the market (Saunders, 1999). Despite the competition growing for Jeff Bezos’ company over the past decade, he has remained level-headed and continued leading the company to make more profits and reinvent new ways of doing business, as well as adding more relevant products and services to the site. Amazon is now a household name that is associated with Mr Bezos. Even though he is planning to step down from his leadership position and take on the role of the chairperson to the company (Kiersz et al., 2021), his will still remain the staple name associated with Amazon.
Task 2: Using leadership theorists and models critically evaluate traits and styles demonstrated by your chosen leader – you should use positive and negative points.
Jeff Bezos leadership can be described as transformational (Awodesu, 2018) since he was able to transform Amazon from the small start-up it was to a multi-billion company. He is an innovative leader and always looks for ways to reinvent the company. One of his qualities as a leader is the ability to focus on long-term goals. Amazon got where it was because of the long term goals that Bezos had for it. He did not relent at any point from the goal to see Amazon grown (GrÄƒdinaru et al., 2020). This makes him a visionary leader who is able to commit and go through with his plan, no matter what. As a business leader, he has always put the customers first and this has led to the tremendous growth of the company (Alqassimi & Upadhayay, 2019). He is obsessed with the experience that Amazon customers have and has always endeavoured to offer them the best. He places a great focus on what the customer wants and always tries to give them that. For instance, issues such as the loading rate of the page could cost the company customers and so they have had to improve it and offer seamless service.
Despite being transformational and being able to inspire people by the transformation that the company has been able to go through, Bezos seems to be an autocratic leader. This is demonstrated in the leadership principles at amazon. As the CEO, the principles reflect directly on his style of leadership. One of the principles is that leaders are always right. According to Amazon, leaders are always known to be right. This means that employees are expected to agree with and to follow instructions given by the leaders without question (Stone, 2015). It makes the leadership at Amazon autocratic. The other principle that reflects on his autocracy as a leader is frugality. Leaders are expected to work with as little as they have and accomplish more. Bezos believes that frugality encourages resourcefulness and creativity (Noddy, 2021). As opposed to providing leaders and employees with everything they need to make their work easier, as done by most leaders, he would rather find ways to make their work easier with the little resources.
The balance between being a transformational leader while having the characteristics of an autocratic leader is delicate. It is no doubt that the leadership principles at Amazon which reflect on Bezos’ leadership style display autocratic traits to an extent (Financhill, 2019). Employees are not as elevated as the organisation’s leaders or customers. The leadership of an organisation is directly felt by the employees who are delivering the services and products to the customers. Transformational leadership can transform the company without transforming the employees in the organisation, and this is what Bezos’ leadership looks like (Gradinaru et al., 2020. He is hyper- focused on growing the company, and rightfully so. However, hyper focus can lead to neglect and bad leadership on matters affecting the employees. Bezos leadership follows the management or transactional theory. He focuses on supervision, group and organizational performance (Ahmed et al., 2016). While there are criticisms about this leadership style being highly transactional, it also works wonders with employees resulting in organizational success which Bezos is focussed on.
As a leader, there are things that Bezos has done right and which have had positive outcomes while others have been negative (D’Orazio, 2015). His long-term focus has grown his career and business from the moment he opted for employment in a start-up instead of an established company. The risk taking involved in leaving his well-paying job to start a company in his garage is a positive leadership quality and his investments have paid off. In terms of running a company to profitability, he has proved himself over and over again, and the returns from Amazon as well as his increasing net worth show so. However, Amazon employees were among those who were greatly affected during the Covid-19 pandemic and people criticized Bezos’ leadership. With people being in lockdown, online shopping experienced a boom which meant that Amazon employees had to work extra to meet their needs, as Amazon prioritizes the customers (Quinn, 2016). The company went on to make great profits which even saw Bezos’ net worth increase but the employees were suffering and threatening to strike.
Task 3: Analyse and critically assess strategies of leadership with examples of how this leader has changed the lives of the people they have led/are leading e.g. motivation, communication etc.
Persuasion and influencing skills make Bezos a great leader, and enables him to transform the employees and the work place (Blazek, 2019).  He constantly encourages the employees to be creative and innovative, borne out of his own ability to invent things. The ability to persuade people is an indicator of good leadership and is effective in ensuring the employees are on board with his goals for the company. One of the ways he influences the employees is by having them think like owners of Amazon. Ownership is a motivation factor and encourages them to give their best at work. Human skills have enabled him to tap into the needs of the customers while ensuring the relationship with employees is also great.
Employees are also motivated at Amazon by being allowed to make decisions. While the organisational culture stresses on the decisions being made by the leaders, employees are allowed to make ‘type 2’ decisions. These are decisions which can be reversed by the management if anything goes wrong. Primarily, decisions at Amazon are made by the management. Allowing the employees to make decisions is an improvement in recognizing that employees are an important part of the organisation. While there still seems to still exist a mistrust demonstrated by the nature of decisions that they are allowed to make. Being allowed only to make decisions that can be reversed by management still shows that the employees are not trusted enough to make important decisions in the organisation.
Bezos has taught his employees to learn how to make the best outcome out of any situation. He believes in using the little resources that they have to maximize their outcome. Amazon started as a small company in his garage and that did not deter him from achieving the multitude of success that he has achieved today. He did not wait until he had the best equipment and office in order to start the business. In the beginning, the employees would have to work late into the night to ensure that all the book orders were met. They did not even have tables and the workers had to package the books on their knees up to the wee hours of the morning. He even made a joke about maybe considering knee caps for the employees and one of the managers asked him to buy the tables (Blazek, 2016). Basically, the lack of tables did not stop them from doing the work they needed to. 
A transformational leader motivates his followers by his vision (Thamrin, 2012) and Bezos has done this. It is difficult for people to rally behind someone who does not have any vision and who is only interested in the short term achievements. Bezos long term goals and vision for Amazon has propelled the company and the employees to greater heights. As a founder, he still embodies the initial goal that he had for the company. This makes him a visionary leader and he does not relent in his pursuit of the goal. His commitment to the vision of Amazon motivates and guides the employees in their work. Followers need a vision to drive them, and Bezos is constantly defining and redefining the goals for them. A vision holds followers together and fosters teamwork. Bezos as a leader has managed to motivate his employees with his vision and this led to constantly meeting and surpassing the goals. It makes him a great and motivational leader.
Bezos decision- making style and how he relates to press also inspires people, both employees and customers of Amazon and his other businesses. He has hacked his human skills and learnt how to interact with people in a way that motivates and inspires them. He refuses to do things conventionally and always invents a way to do it better (Eisner, 2016). For instance, when he introduced new Kindle Fire tablets, he took an unconventional approach in engaging with the media. Most tech companies hold massive launches inviting industry big wigs and the media for press coverage. However, Bezos only invited about two dozen of the press in batches and did the demons himself (McGinn, 2013). The press left there feeling special for having such personalized demos. At the same time, the company received great press coverage with a chance to depict its services. 
Task 4: Critically evaluate your personal ability to fulfil the key leadership responsibilities of the leadership role within the context of established leadership styles.
My leadership is more democratic and autocratic and not laissez-faire. Democratic leadership means that I believe in the inclusion of followers in decision- making processes. While I believe that employees need a little guidance and input form their leaders, I also trust that they are able to work on their own. This is different from autocratic leadership style which involves a kind of a dictatorial style whereby the leader gives the instructions and it is upon the followers to heed to them without question. In autocratic leadership, instructions flow from top-down and the leaders believe that their employees are inherently lazy and have to be pushed around to any kind of work. Autocratic leaders do not take any input from their followers and always believe themselves to be right. Notably, such leaders do not consult with the followers on the best course of action to be taken about any issue occurring in the company. They see followers as people who are only there to implement instructions and do the handiwork but whose voices are not needed.
Laissez faire leaders are the opposite of autocratic ones and have a more hands-off approach to leadership. They believe that the solutions for any problems within the organisation can be solved by the employees. They mostly delegate work and trust that the followers do not need much guidance to get things done (Khan, 2015). They share the goals or objectives of an activity and let the employees implement the activities as they see fit. They offer little to no guidance as leaders and leave the work to the followers to do. They simply inspire them with a little nudge on the direction to take.
As a democratic leader, I believe in giving guidance while also recognizing the autonomy of my followers. Democratic leadership traits include influencing and inspiring others through my actions. I aim not to be simply a leader that gives instructions but one who inspires my followers to believe in themselves and go an extra mile. I also believe that a leader should motivate the followers through various forms. While some people use negative reinforcement such as punishments to motivate others, I would rather use positive reinforcements such as praising and awarding good work. As a democratic leader, I am also open for collaborations and hearing people’s ideas out (Cherry, 2020). My ideas are not always the best in the room and sometimes there is someone in the team with better experience than me on the particular issue. Instead of delegating problem solving or solving it by myself and asking the followers to implement the solution, I prefer brainstorming with the team of followers and coming up with a common solution that we can all work on (Cherry, 2020). When certain decisions are made as a team, people are more likely to take ownership of the activities to be implemented leading to a better outcome.
While I believe that some attributes of my personality makes me a good leader, it is also a learned skill. Being a leader can be influenced by several things such as ability, traits, skills, and knowledge among others. A good leader is knowledgeable of their work as well as their followers. Understanding the followers is an important aspect of leadership and influences the leadership style that one will adopt. While we can have our own traits and leadership style, I also believe it evolves with the environment we are in. At the beginning, I was an autocratic leader. I would micro-manage people (Wilkins, 2014) and at that time I believed that it was for the best. I was always afraid to delegate for the fear of low quality work. However, as I built relationships with the employees and learnt more about them, I was able to balance between autocratic and democratic leadership as needed. I believe that some situations require autocratic leadership while others need a democratic style. There are some issues in which as a leader I have to be democratic and incorporate the views of others in the decision making process. However, in some instance democracy and the vote of the majority do not apply. As a leader I have to make some decisions by myself, however less popular they may be among the followers.
Task 5: Discuss how you would plan for the leadership of change at an appropriate level of complexity.
There are several ways that a leader can lead change. As a leader, I always aim for positive outcomes and change can be positive. In order to lead change, the first thing I will do is communicate my vision with others (Connell, 2019). It is important to explain to people the change that I would like to see and why that change is necessary. Communication is not only about stating the change but also the ‘why’ of that change (Cherry, 2020). People need to know the purpose of the change and how it would impact on their lives. When people understand the benefits that they will get from the change, they are likely to see its urgency and join in while showing willingness. 
Another way to lead a change is through collaborating with others. There are several quotes about unity and numbers in effecting change. As an individual, there is only so much I can do by myself. However, to effect an impactful change, I would need to bring people together so that we can plan and execute the change. Successful change cannot be achieved in a silo. I also do not have all the skills and capacity needed to effect some changes and would need the help of others. Leading the team that works on the change is also a true measure of leadership. The process of leading starts from identifying the most suitable team members and bringing them and holding them together. Conflicts and difference in opinions and methods of working are likely to occur in the team but as a leader I should not let it derail the goal for which the team is formed.
To effectively lead change, I have to be committed. I believe that the entire team has to be committed to effect any change and that has to start with me as the leader. I can set the pace for the team and if I am lax then they will also follow suit. I have to devote my efforts and time towards the goal if I expect anyone else to do the same. Commitment is one of the most critical aspects of leading the change. I have to look at the bigger picture, beyond my personal interest and gains, and influence others to put in as much time and effort. Change is not easy since most of us get used to our comfort zones. I have to move out of my comfort zone, which comes with certain challenges. As a leader, I have to anticipate the challenges and find a way to mitigate or solve them (Deshler, 2016). Challenges are learning curves and if something we planned for or that I hoped to achieve does not come to fruition, we cannot afford to give up. Instead, we find other ways around it. 
After communicating, collaborating and demonstrating commitment to the change, I will initiate the change by ensuring we have a common understanding. A change can only be effected if everyone is on the same page. Initiating the change is a risky affair as it might not settle well with other people and there might be those against it. Part of leadership is having the discretion to understand and to pick the right team and time to initiate a change. Some changes might be necessary but the timing might be bad making the plan to fail. The next step would be to develop a strategy with the team. A strategy provides a roadmap on how the change is to be carried out. While initiating the change answers the ‘what’, strategy provides the ‘how’ of it. Strategy gives direction to keep us on track and to enable us to measure the progress at each step. Without a strategy, the change is just a wish that might not be achieved. A good strategy is flexible, has timelines and is measurable. Once the strategy has been laid down, we execute it. Execution might look different from the strategy since the situation might not be as ideal as it was during the planning of the strategy. Implementation of the strategy enables the goal of making the change possible. The action points within the strategy are implemented, measured and adjusted as necessary. A strategy allows for the complex situation to be broken down into doable parts which are then executed.
The Outcome of the Questionnaires
The questionnaires have enabled me to identify the leadership style that I adopt as a leader. Often, we do not pay particular attention to our leadership styles and it is only our followers who can tell the type of leaders we are. From the questionnaire I was able to establish that I am a democratic and autocratic leader and that it manifests in my leadership style. I was also able to learn that a person can have more than one leadership style, and the applicability will depend on the context. The questionnaire also helped me learn that leadership is made from several aspects such as personal traits, knowledge and skills among others.
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Appendix 1
Jeff Bezos Timeline
	Date
	Event

	1964
	Born

	1986
	Graduated Princeton University summa cum laude

	1990
	Named senior Vice President at D.E. Shaw & Co.

	1994
	He quit D.E. Shaw & Co. and founded Amazon

	1995
	Amazon sold its first book in July

	2005
	Amazon included a wide array of products apart from books

	2006
	Amazon introduced cloud computing services

	2007
	Amazon introduced Kindle

	2013
	Jeff Bezos bought the Washington Post

	2021
	Jeff Bezos announced that he would be stepping down as CEO and serve as Executive Chairman at Amazon.com





