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AIM(S)
· To provide students with an introduction to the challenges that Social Enterprise face around management, recruitment and finance. 

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:
· To explore the challenge of recruiting and managing a diverse workforce.
· To discuss the contemporary funding models for Social Enterprise and Identify key sources of funding.

INDICATIVE CONTENT

· This differences between volunteers and employees
· Recruitment and benefits of a diverse board
· Organisational functions including marketing, human resources, sustainable procurement, operations and projects.
· contemporary management approaches including the management of organisational functions both at a strategic and operational level.
· Models of social enterprise funding
· Grant funding application processes and procedures
· Crowdfunding and fundraising mechanisms
· Identifying opportunities for commercialisation




LEARNING AND TEACHING STRATEGY

Through selected readings, examples and digital resources, students will engage in individual and collaborative activities that will introduce, develop and support the analysis, discussion, critical reflection and practical application through a collaborative construction of understanding of shared experiences and concepts.  
Students will have practical engagement with learning technologies, research tools and participation in global digital projects and communities.

This module aims to develop the understanding of the recruitment process within Social Enterprises, to include recruiting volunteers, employees and board members.  To understand the importance of volunteer placements on both the volunteer and the organisation in terms of well-being, upskilling and financial stability.  The module will also consider the contemporary funding models of Social Enterprise to identify financial solutions for the sector.
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	
	

	TOTAL
	20 credits
	100%



ASSESSMENT

Assessment Component 1 – 50%

Coursework Written essay (2000 words)

[bookmark: _GoBack]Write an essay exploring the challenges that Social Enterprise face with the recruitment of an appropriately skilled and diverse workforce.  The essay should include the benefits of having a diverse workforce and board structure.

Assessment Component 2 – 50%

Coursework Written report (2000 words)

Prepare a report that shall contain the required elements of a funding proposition for a project within Social Enterprise.  The report should include; detail of the proposal; whom it will benefit and how it will become financially sustainable in the future.  

Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%















EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes


	
	No


	If yes please provide brief details (no more than 100 words):

Education for sustainable development is the process of equipping students with the knowledge and understanding, skills and attributes needed to work and live in a way that safeguards environmental, social and economic wellbeing, both in the present and for future generations.

This module aims to develop the understanding and ability to manage projects, including the knowledge and understanding of project management tools and techniques, with regard to sustainability issues within the context of the workplace.  Sustainability in project management is about balancing or harmonizing social, environmental and economic interests in a project.

Students will also be encouraged to actively implement or contribute to changes that promote sustainable development within the scope of their own learning experience and study environment and effectively engage with real-life problems relevant to sustainable development.








