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The following essay will  discuss an overview of the country, India, and the "Pestle" analysis of the company will also be discussed in the following essay. The essay will tell about a retail company TESCO that has been shifted from the UK to India. The political and economic factors of the company and how the country will make effects with analysis will also be given in the following essay. The impact of the technology on the company in India will also be illustrated in the following essay. Moreover the legal and environmental analysis will be shown with a comparison by the help of "The Hofstede Model" between the UK and India. Porter's five forces will demonstratedas well  and the opportunities and challenges faced by the retail company TESCO in India will also be discussed in the following essay. Different barriers faced by the company in India will also be shown, and recommendations will be given based on the company's shift in India. There are many recommendations which will be given for the company in the following essay. 

[bookmark: _Toc134295598]Overview of developing country India
Developing countries have yet to gain an important stage of industrialisation relative to their population and, in most cases, a low standard medium living. There is an institution between the growth of high population and low income. India stands in the rank of second in the matter of population in the subject of quality of the population it is showing less that there are fewer skilled people. 
[bookmark: _Toc134295599]Pestle analysis
	Factor 
	Analysis 
	Impact 

	Political 
	Political problems directly impact the market capitalisation of a country. Crises of politics involving the interest of politicians, differences in ideology, and also influence the state's well-being (Thomaset al., 2021). Overall, India provides stability politically for business as India is a republic and the largest democracy in the world. They should affect by challenges for the reason of corruption.
	Medium 

	Economic 
	This country's increasing rate of GDP commits growth opportunities for business growth. The policies of taxation of the government of India are fortunate for the expansion of business in the country (Hassan et al., 2019). Apart from this, the domestic market that is widely spread poses many opportunities for the growth of the business.
	High 

	Social 
	India is a place of diversity. The company TESCO has to be aware of its beliefs, cultures, and acceptability to run a company in the country. The company TESCO should also know the demand for particular products and the local workforce. The broad domestic market of India is another reason multinational companies benefit this country to expand their business.
	Medium 

	Technological 
	The technology of India is growing steadily. India has one of the most IT sectors that constantly support the gradation of software and advancement (Crasta and Shailashri, 2021). The tech companies of foreign are investing more and more in India thanks to the advancement of technology. Investing in technological advancement will benefit the state's economic growth in the coming days.
	High 

	Environmental 
	The growing demand for products that are eco-friendly and processes between consumers have transformed the model of the demand of supply. The unpredictable and diverse nature of the climate of this country may negatively affect the companies, especially in the infrastructure. Companies must launch sustainability ideas, such as recycling, a better waste management system, and more.
	Medium 

	Legal 
	Companies must maintain the laws and rules exclusive to every region or country they want to operate. Changes in recent days in some employability, recycling, and discrimination law may affect the labour cost and pricing of the company TESCO (Anderson et al., 2019). Regulations that are flexible regarding foreign business in this country provide opportunities for growth to foreign companies.
	High



[bookmark: _Toc134295600]Hofstede model
Using the Hofstede model, this section will discuss the comparison between India and the UK.
Individualism
In this dimension, India got an intermediate score of 48, referring to both the traits of individualism and collectivism.
89 is the UK's highest score, indicating an individualist country.
Power distance 
India scores highest in this dimension, 77 indicating top-down structure and application of hierarchy. 
The UK scored 35, indicating a society that trusts inequalities between the people (Gupta and Sukamto, 2020).
Uncertainty avoidance
India, in this section, scored 40
In this section, the UK scored 35, and this is the low score on this dimension which indicates it is a nation where people are quite happy to rise.
Masculinity
With a high score of 56, India refers to a masculine society.
With a score of 66, the UK comes as a society of masculine that are highly driven and success oriented.
Indulgence
India got a low score in this section which is 26 means that it is a restrained culture.
In this dimension, the UK scored 69, which indicates the culture of the UK is one of the classified in this section (Malhotraand Gaur, 2020). The high marks in indulgence classify people in this country.
Long-term
With a medium score of 51, which refers to a dominant preference for the country.
In this section, the UK scored a medium of 51, a preference that is dominant in the culture of the UK that cannot be described (Bhatia and Bhatia,2019).
[bookmark: _Toc134294973][bookmark: _Toc134295601]"Porters Five Forces." 
[bookmark: _Toc134294974][bookmark: _Toc134295602]“Competitive Rivalry” (High)
The power of the competitors of the rivals is very high, and the demand for the products produced by the rivals have been increased a lot. Therefore, the company TESCO should produce products that are innovative and should increase the demand of the customers (Anastasiu, Gavriş. and Maier, 2020). Therefore, the company TESCO should produce those products which are in high demand.
[bookmark: _Toc134294975][bookmark: _Toc134295603]“Power of the Suppliers” (Medium)
The company TESCO has been shifted from the UK to India. Therefore, it can get many options for the suppliers. Therefore, the power of the suppliers is medium. Therefore, the suppliers need more power.
[bookmark: _Toc134294976][bookmark: _Toc134295604]“Power of the Buyers” (High)
The power of the buyer is very high because the company TESCO should produce and sell the products liked by the customers. Therefore, the buyers can reject the products the retail company produces (Jelonek et al., 2022). Therefore, they should produce the products in high competition with the other companies. 
[bookmark: _Toc134294977][bookmark: _Toc134295605]“The Threat of the Substitutes”  (High)
The power of the substitutes of the products the other retail companies produce is very high. The company has been shifted from the UK to India. Therefore the customers of India and other parts of the world can get other types of products from other companies. 
[bookmark: _Toc134294978][bookmark: _Toc134295606]The Threat of the New Entrants (Medium)
The impact of the entry of the new entrants in the market is medium because the company has already been established in the retail industry. Therefore, the company TESCO can flourish and compete with the new companies which have recently entered the world's retail industry. Therefore, the new rivals are less powerful than the already existing rivals in India (Irfan et al., 2019). Therefore, the company TESCO can compete with other retail companies in the world and also in India by implementing many new and innovative strategies for marketing and promoting the products.

[bookmark: _Toc134295607]Opportunities and challenges in the country
The company TESCO seeking to invade the Indian market is likely to face multiple challenges and opportunities in the Indian market. The challenges that might limit the business's functionality to expand in the Indian market include cultural differences and unstable economic conditions in India. To be specific, as previously demonstrated, the cultural perspectives of the Indian population are largely different from that of the UK's population, especially in the case of “power distance”, “indulgence”, "individualism", and more (Licsandru and Cui, 2019). These differences might create a gap for the company TESCO in building a customer base in the Indian market with the similar cultural perspective it applied in the case of the UK market. Additionally, the Indian market lacks a strong infrastructure and economic stability, which is one of the most crucial strengths of the UK's market (Akpan, Udoh and Adebisi, 2022). Along with the cultural differences, the gaps in the economic and infrastructural resilience in the Indian market can challenge the company TESCO seeking to expand itself from the UK to India.  
On the contrary, some opportunities might be helpful for the business to grow in the Indian market. One such opportunity is the labour cost of the country, which s much lower than the UK. The labour market of India offers cheap labour, which can benefit companies from countries with high labour costs in promoting cost-effectiveness from human resources (Majid, 2020). Additionally, the country's growing population can contribute to the increasing scope of the business to success by expanding its access to a wider customer base (Debata, Patnaik and Mishra, 2020). On the other hand, operational and manufacturing costs can also be reduced using the resources in the Indian market. These are crucial opportunities for the UK-based company TESCO to expand in the Indian market. Additionally, it can be stated that mitigating the challenges can further facilitate the growth of the business in the Indian economy. 
Different barriers experienced
Expanding industrial company TESCO operations to a developing country like India offers several challenges and boundaries that must be overcome for the company TESCO to be successful. Here are some of the key obstacles that employers have to consider:
Cultural Barriers: India's distinct lifestyle differs fairly from Western countries (Sovacool and Griffiths, 2021). These cultural variants can impact communication, administration style, decision-making processes, and common business company TESCO operations. Companies must apprehend and admire nearby cultural norms and values to succeed in India.
Legal and Regulatory Barriers: India has difficult and always altering prison suggestions and regulations that can pose exact-sized challenges for companies (Hack-Polay et al., 2020). For example, restrictions exist on distant places' possession of companies, tricky tax laws, and labour prison hints that can be tough to navigate. Companies should comply with these criminal tips to avoid jail issues.
Infrastructure Barriers: India's infrastructure is underdeveloped in many areas, which can pose good-sized challenges for companies. For example, electricity outages, bad transportation networks, and inadequate telecommunications infrastructure can affect the smooth walking of industrial corporation operations. Companies must be prepared to make investments in infrastructure to resource their operations.
Political and Economic Barriers: India's problematic political panorama can create uncertainty and instability for businesses (Mullis et al., 2021). For example, changes in authorities policies, corruption, and bureaucracy can pose magnificent challenges. Economic volatility, inflation, and foreign money fluctuations impact company TESCO operations. Companies want to be prepared to adapt to changes in the political and economic environment.
Competition Barriers: India has a pretty aggressive market, with many regional and global groups vying for market share. Companies must perceive the aggressive panorama and be geared up to compete effectively to be profitable in India.
Human Resource Barriers: India's labour market is complex, with a big populace and several tiers of education and skills (Grafström, 2020). Despite the country's huge workforce, discovering expert and trained personnel can be challenging, especially in specific areas such as science and engineering. Many corporations in India are experiencing a shortage of educated humans, and discovering the acceptable Genius is becoming increasingly difficult. Moreover, there is intense opposition among corporations to educated human beings in India. The demand for expert human beings has led to immoderate employee turnover rates, which can create greater recruitment charges and result in a loss of intellectual capital for businesses (Jayachandran, 2021). Employee retention is a considerable undertaking for businesses working in India. Many educated personnel go away from their present-day jobs for greater compensation functions or to pursue different opportunities, leaving company TESCOs with gaps in their crew of people and a loss of expertise.
Language Barriers: English is drastically spoken in India. Alternatively, there are many great languages spoken throughout the country. Companies want to be geared up to talk efficiently with consumers and personnel in close languages to assemble sturdy relationships and avoid misunderstandings. Growing industrial corporation operations in a developing country like India offers tremendous challenges and barriers that want to be overcome for the company TESCO to be successful. Companies must apprehend the nearby culture, navigate tricky jail and regulatory issues, invest in infrastructure, and compete correctly to be positive in India. By embracing innovation and adaptability, companies can navigate changes in the political and economic environment and proceed to be formerly competitors. 
[bookmark: _Toc134295608]Recommendation
· To enable a UK-based company to succeed in India, the following appropriate strategies and recommendations are mentioned below-
· Market Research: to succeed in the Indian market, a proper understanding of the market is required, which consists of customer preferences, thoughts, likeness, cultural differences, competition and the environment. 
· Localisation: Factors such as language, pricing, and packaging practices should be adapted to understand the needs of the Indian market.
· Partnering and networking: business professionals who understand the Indian market are advised to follow up (Patil et al.,2021). Local businesses, distributors, suppliers or consultants can provide relatable and valuable information regarding the hurdles to be faced and regulate the entry to the Indian market. 
· Government engagement: there are various government-led projects which can help in boosting new business. Focus on different policies, tax benefits, and incentives that can benefit the company. Always stay connected to government policies, and it will help sell new and relevant opportunities regarding the company's growth. 
· E-commerce and digital presence: the new India is mostly digitised and is rapidly growing in the digitalised sector. Therefore, create an easy website for the customers where the company will be easily reachable, or it can be any mobile application and target the marketing campaigns.
· Distribution and Logistics: Engage with local distributors who can navigate the gross geography of India. Invest in an efficient and quick distribution process.
· After-sales support: this will help in gaining customer reviews and loyalty and help in building a good brand name. 
· Talent Acquisition and Training: Providing training regarding the brand is a must. Focus on local talents, cultural & training programmes followed in the Indian market.  
· Social responsibility: The societal responsibilities related to environmental causes, etc., which resonate with the Indian customers to be incorporated well for a better work commitment. 
[bookmark: _Toc134295609]Conclusion
Based on the above recommendations and learnings based on the UK versus Indian market structure, it can be concluded that to develop a company in a developing country like India. The focus should be on cultural differences, pricing and affordability, partnering and networking, distribution and logistics, talent acquisition and training, social responsibilities, etc. Pricing and adapting to the products that suit the local market should be focused upon (Kataria, Nandal and Malik., 2020). A well-planned logistics network is a must in a diverse country like India. Delivering orders on time and earning the customer's attention and trust are very important. It is important to understand customer preferences, and easing through the market will be easier. The language barrier is to be focused on, and local languages are to be dealt with. Local business strategies must be understood, and participation in government-aided campaigns will be helpful. Creating a user-friendly application or website according to customer preferences will boost the business and target more audiences. Overall, succeeding with a business in India requires adaptability, digital presence and a focus on customer satisfaction. By corporation these strategies and recommendations, a UK-based company can establish itself in an Indian market with a good growth rate and profitability. 
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Introduction

(Source: Chen etal, 2021)

Expansion and internationalisation are
key to business growth.

Tesco should focus on expanding
themselves in the international market

It facilitates the scope for business
growth (Chen et al, 2021).

Along with opportunities, expansion
can also be challenging for
businesses.

This presentation highlights both
challenges and opportunities for
expansion and eventually appraises
the scope for the business expansion
of Tesco.
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Benefits of business expansion

Expansion can be beneficial.

Tesco can broaden its scope for
growth (Nambisan, Zahra and Luo,
2021).

It can access the opportunities in
the Indian market.

For example, India offers a large
population, which increases access
to the company to an increased
number of potential customers.
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(Source: Nambisan, Zahra and Luo, 2021)
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Challenges faced by the business in the Indian
market

1 Cultural difference is a major challenge
for Tesco's internationalisation.

1 India and UK greatly vary in the case of
their cultures (Licsandru and Cui, 2019).

1 Some of the aspects that show major
cultural differences are:
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(Source: Hofstede Insights, 2023)
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(Source: Sangvikar, Kolte and Pawar, 2019)

High-intensity market competition in
the existing market.

Difficulty in building
competitiveness and getting
customer support (Sangvikar, Kolte
and Pawar, 2019).

Limited chances for success.
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Opportunities faced by the business in
the Indian market (Cont.)
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Indian population is another source
of opportunity for businesses to
grow.

India has the second-highest
population base (Buchholz and
Richter, 2022).

It promotes the chances for Tesco
to represent itself from a wider
customer base.
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Opportunities faced by the business in

the Indian market

The labour market of India is one of
the major opportunities for Tesco
(Majid, 2020).

India offers cheap labour.

It helps businesses cut labour costs
and promote the cost-effectiveness
of their HR activities.
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Opportunities faced by the business in
the Indian market (Cont.)
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Key issues that need to be mitigated
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Key issues that need to be mitigated
(Cont.)

Economic challenge.

It can pose a financial risk.
Infrastructural challenge.

It might limit the functionality of

Tesco to grow (Kumar et al,, 2020).
* Itcan * It might limit the
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financi business to growth
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Recommendations

! Appropriate market research.
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Conclusion

Tesco can face multiple challenges
and opportunities.

Mitigating challenges can further
broaden the scope.

¢ If mitigation is possible, the
business should work on the
expansion.

(Source: Patil et al., 2021)
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