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5. Human Resources – how many people will the business employ? Where will you source these 
people? What will their roles be? 
Seek 
Roles 
Lee – head chef  / product development 
Shakti – accounts / finance 
Gurdass – Marketing / Advertisement
Ciaran – organizer / catering 
Sydney Thomas Charles Brading – Accountant 
Hiring 
Due to being a new small business we will not be hiring any members of staff, we will look to using are own individual strengths as we have some experience in the industry. 
Our Accountant is providing a annual service at a charge at £380 +vat  Sydney Thomas Charles Brading is located at 46 Cowslip Drive, South Glamorgan, Penarth CF64 2RH.
All of our group members will be fully DBS checked and will also complete Level 2 Food & Hygiene certificate. 
We will have Public Liability Insurance  and Catering Van insurance with Mobilers Insurance. Our Public Liability Insurance covers up to £5,000,000 costing £129.57 per annum and also have Catering Van Insurance with coverage up to £200,000 at a cost of £1,234.02 per annum.


Pay 
Each member will look to dedicating 16 hours a week preparing for any upcoming events and bookings. As well as keeping on top of social media activities/ website maintenance also overlooking the overall business progression. We will also look to taking a hourly minimum wage on event days taking into consideration the duration of the booking. 

The hourly rate for National minimum wage depend on your age, you must be at least school leaving age. To be eligible for National Living Wage you must be at least aged 25. All of our employees at Indian Garden Ltd are entitled to £8.21 per hour rate. 

(GOV.UK, 2020)
Waste management 
As well as having award winning services to help reduce , reuse and recycle we at Indian Garden Ltd chose Biffa due to their great online customer platform called CustomerZone.
‘Take control of your recycling and waste by managing your account online. Our CustomerZone allows you to order and track services, view and pay your bill and maintain your documentation for legal compliance. What’s more, you can do all of this whenever is convenient for you.’
(Biffa, 2019)
























6. Marketing Activities – market research, target market, how the business will be promoted? 


Market research 
‘According to Bill Gates, the future of meat is vegan. There’s no denying the surge of plant-based products entering the market, and last year the total value of the UK plant-based market reached a whopping £443m. The UK launched more vegan products in 2018 than any other nation – in fact, one in six products launched in the UK carried a vegan claim.’

 (Bromfield, 2019)



vegan trends
PETA People of the Ethical Treatment of Animals, alone in 2019 their work to get more fast food restaurants to adopt more vegan options had a huge impact on the food industry. Big food chains such as Subway, KFC, Denny’s , Del Taco all offer a vegan option in the restaurant chains. Baskin-Robbins offers three vegan ice cream flavours. 20 years of PETA protesting led to KFC’s first Beyond Chicken, which is proving to be a huge success. 
(Maness, 2019)

‘This isn’t so much a prediction as a safe bet. Plant-based food has experienced consistent growth over the last five years, with little sign of change on the horizon. According to the Vegan Society, the number of vegans and vegetarians has quadrupled since 2014 to 600,000 and forecasts show they will make up a quarter of the UKs population by 2025.’
(Perrett, 2020)







Indian Garden Ltd have joined membership with The Vegan Society giving us access to rewards such as a quarterly magazine and over 120 discounts. This costs at a cost at £24 per annum. We believe it is important to stay up to date with new trends and ideas and feel having access to The Vegan Society helps us as a business stay ahead in the fast changing food industry. 
(Society, 2020)



Events we will be attending this year so far - 
· Cardiff International Food and Drink Festival on the weekend commencing the 3rd of July 2020 
· St Fagans Real Food Market Saturday 21st March at St Fagans National Museum
· Welsh Vegan Festival at Tramshed. Clare Rd Cardiff 2nd August 2020


















Target market 
Target market 
Research conducted by The Vegan Society in 2018 reveals there are around 600,000 vegans all over Great Britain.  In 2006 data suggest that there were just 150,000 vegans in great Britain so this shows a rapid increase. An important statistic for us at Indian Garden Ltd is that there are twice as many woman than men who are vegan as this will help with our marketing strategies 
Many major food retailers all over the world have introduced a Vegan option in their menus due to the heavy demand. Waitrose have more than 130 shops with a dedicated vegan section. Iceland over the last year have reported a 10% increase in plant based sales. 
(Jones, 2020)
















Questionnaire analysis[image: ]

We asked candidates, Which method do you use to order your food? The data received from our questionnaire is showing that 46.2% come in store to order their food. This means we would need to possibly consider having a permanent pitch or a pitch where we set up on a regular basis so customers can come to us to purchase food. We also found that followed closely was the option to order your food through a Application, Online website or platform such as Just Eat. This would indicate to us that we need to invest in a mobile app for our business to give customers that option, it would also help us maintain current with the times. The data shows that having a website to allow the option of online orders would also be popular method of gaining business, ensuring we are able to advertise and promote our website effectively. 
[image: ]
The question we asked our candidates to answer on a scale of 1-5 (1 being Strongly Disagree and 5 being Strongly Agree) to how they felt about this statement ‘I consider myself to be environmentally conscious’. From the results we found that the majority of our customer base considered to either agree or strongly agree with the statement. From this information we can look to implanting the welfare of animals in our marketing and advertisement strategy for our business. The information tells us that a total of 77% of our customer base consider themselves to be environmentally conscious, we can use this information to promote compassion for animals and the eco system reducing the ruining of rainforest, wildlife and also help endangered species. 

[image: ]
We asked candidates, When attending a restraint what do you consider important? 61% of our candidates chose ‘Quality of food’ this is one of our biggest advantages as we are using high quality vegetables sourced locally from Total Produce which have a depot in Cardiff city center so this can be easily accessible. 


Although we aim to promote our fresh, healthy, vegan foods. We at Indian Garden are not restricting our target market to a limited vegan audience. Our data received from our questionnaire shows that we have some pescatarians 15.4 % being able to target meat eaters and pescatarians is a big advantage as it broadens our target market, we are able to reach everyone. 
[image: ]




How you will promote the business
Social media 
We will look to basing our main method of advertising through social media. Social media platforms have been the key to keeping current in any businesses thriving today. Through social media we can advertise our dishes in video and picture format freshly making and preparing our delicious products. Having the ability to show the wider market what we have to offer will help us reach out to vegans and non-vegans UK wide building our name to a high reputation. 

Using Facebook to advertise offers comprehensive advertising options for us that enable Indian Garden Ltd to run ads across awareness, consideration, and conversion stages of our customers journey, with each stage presenting multiple ad types to reach the required result.
1. Awareness: Brand awareness, reach
2. Consideration: Traffic, engagement, app installs, video views, lead generation, and messages
3. Conversions: Conversions, sales, and store traffic

Facebook’s audience targeting allows our team to target users based on criteria such as age, geography, interests, work/profession. This allows us to use our questionnaire to effectively target potential business.
Facebook currently allows the following ad formats for us to advertise on:
1. Video: Indian Garden Ltd can promote video ads up to 240 minutes in length. This will allow us to have plenty of time to give as much in depth information to our viewers.
2. Images/Photo: Indian Garden Ltd can also propel engagement through high quality photo ads .

(Deshpande, 2019)



Businesses all over the world are thriving on social media some of which have based their businesses solely on social media platforms such as Facebook and Instagram. These kind of platforms are becoming the frontline of businesses such as Indian Garden Ltd. This is where we feel our passion and great tasting quality food can best present itself to gain views by potential customers. At Indian Garden we are active on Facebook - IndianGardenLtd  Instagram - @IndianGardenLtd  Snapchat - @IndianGardenLtd  
on our social media platforms you’ll find regular information on our ingredients and where they come from to information on the local farms which supply our vegetables. We post regular high quality images detailing our wonderful dishes fresh from India. We also post tutorials on how we prepare healthy snacks and treats. 
we also look to advertising through our website www.indiangardenltd.com where we will provide an in depth insight to us here at Indian Garden Ltd keeping our customers up to date with events and new dishes.





























Examples of Vegan food vendors on social media
There are thousands of Vegan mobile caterers all across Great Britain competing to stand out. One of the ways these mobile caters are reaching customers is through its social media fan base. Social media can have a massive impact to the success of your business. We at Indian Garden feel this is where we will flourish. Through our social media activities and regular event attendance we aim to have a huge social media following all over Great Britain known for its Fresh, vibrant, vegan taste of India. Some examples of mobile caterers taking social media to another level are ‘Epic Veg Kitchen, who specialize in fully-loaded vegan burgers, curries and baked treats. Having a great success on there social media with over 4,000 followers and over 200 5 star reviews Epic Veg Kitchen are clearly having a successful impact in the vegan street food industry.  
https://www.facebook.com/epicvegkitchen/
[image: vegan food trucks uk ]
Lazy Boy Kitchen are another Social media sensation to hit the vegan market. Specialising in creating plant-based versions of mac ‘n’ cheese, BBQ Jack ribs and BBQ pit beans. With many tempting dishes on display its clear Lazy Boy Kitchen are a hit on Instagram with over 4,000 followers and over 120 posts. 
https://www.instagram.com/lazyboykitchen/
[image: vegan food trucks uk ]

(Living, 2019)
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Price – Indian Garden Ltd will sell its products for a higher than normal price than our competition. But we serve our food for calorie conscious customers. So we believe our price is justified. Indian Garden Ltd also aim to provide far better quality fresh food than any of our competition, we like to make our pricing very transparent and clear. The quantity and size of food that Indian Garden Ltd serves is more than our competitors.

Process - One the processes of Indian Garden Ltd is the directness it gives to the customers while preparing freshly made Indian cuisine. These services are important for us at Indian Garden Ltd and will focus on the customer service and satisfaction. 
(MBASkool, 2020)
Product – Indian Garden Ltd offer a range of products.  We will look to market our products and services through Vegan Society to target our maximum custom. we will market our product based on healthy eating, animal conscious people. We will also attend food festivals as well as other events. 
. 

Promotion – we will look to mainly be using social media as our advertising platform, this is where we will make announcements and promote specials. We are also looking to utilizing vegan forums and platforms such as The Vegan Society.

Place – we feel location is vital to the success of a food business. Studies show location is the most critical factor towards food business success. Choosing the right location for your business is not always as easy as it seems as it has many element this is why we at Indian Garden Ltd chose to become a mobile vendor as we feel we can travel further to reach out to our audience.
(Models, 2015) 

Physical Environment –  We at Indian garden Ltd feel our appearance will reflect our beautiful fresh vibrant food. We will look to customize our trailer to represent the bright Indian culture.  
People – Indian Garden Ltd are not restricting ourselves to our potential audience not only do we promote our food to vegans we are looking to promote healthy eating to meat eaters and pescatarians as our questionnaire has revealed there is a vast potential in that sector. Our food will be so fresh and mouth watering we are sure we will have everyone talking.
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