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Executive Summary:
The report consist in a country analysis of new hotel location, Venezuela, focusing on the most relevant practices and values and compare them with England using the Globe Project study’s results.
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1 Introduction
1. Purpose of the report:
The purpose of the report is to highlight the differences between United Kingdom and Venezuela, using the results of Globe Project study. Highlighting differences will be useful to the British General Manager on his visit to Venezuela, where he will help train employees before the hotel's inauguration. He will need to know how to approach employees from another culture to achieve the desired results and to respect hotel brands to obtain guest satisfaction and exceed their expectations.
1.2 Venezuela culture and habits:
Venezuelans are generally known for their warm and friendly hospitality. When interacting with guests, it's common to greet them with a smile and make them feel welcome. Guests may be treated like part of the family, with a genuine interest in their well-being. ( Rodríguez, 2017 )
Venezuelans, deeply rooted in a collectivist culture, prioritize interpersonal relationships and collaboration in the workplace (Gudykunst, 2005).
Venezuelan national symbols like National Flag, National Coat of Arms, National Anthem, National tree that is Araguaney, National flower that is the Flor de Mayo, a kind of orchis and National bird, the Turpial are displayed in hotels and restaurants to underscores a sense of patriotism and cultural pride.( Fernández , 2018)
2 Main body: 
2.1 GLOBE Culture and Leadership Study 2004:
The GLOBE (Global Leadership and Organizational Behaviour Effectiveness) research program was established by Robert House in 1991. GLOBE evolved into a comprehensive research initiative, involving multiple phases, methodologies, and participants from around the globe, with the aim of studying the connections between cultural norms, societal effectiveness, and leadership within organizations. During the initial stage of the GLOBE project, researchers recognized and formulated metrics for societal culture. Numerous items associated with societal culture underwent evaluation through various preliminary investigations. ( Globeproject, 2023)

2.2 England vs. Venezuela:
	Attached below are the results of the Globe Project study for both countries, and can be seen both commonalities and differences between them. The criteria in which the 2 countries differ the most will be analysed as follows.
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England cultural practices and values (Globeproject, 2023)
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Venezuela cultural practices and values (Globeproject, 2023)

In-Group Collectivism is a cultural dimension that assesses the extent to which individuals in a society identify with and prioritize their immediate in-groups, such as their families, close friends, or work teams.
England has 4.08 score and it’s a lower In-Group Collectivism score compared to Venezuela that has 5.53. In the hospitality industry in England, there is a stronger focus on individualism, with employees and customers valued for their individual contributions. Service in English hospitality businesses prioritize personalization and tailoring services to individual preferences. Team dynamics are still important, but there's typically less emphasis on extended in-group relationships.
Latin American cultures, including Venezuela, tend to place a strong emphasis on social relationships and extended family connections. In the context of the hospitality industry, this could translate to a greater emphasis on teamwork and strong relationships among staff, as well as a welcoming and warm approach to customers. Loyalty and trust within the in-group, whether it's the team or family, are highly valued. (Filimonau,2019)

Performance Orientation relates to the extent to which a society values and rewards performance improvement and excellence and it is a noticeable difference between England and Venezuela. 
England tends to have a higher Performance Orientation compared to Venezuela 4.08 compared with 3.32, this means that English culture often places a strong emphasis on delivering high-quality service, customer satisfaction, and continuous improvement. There is a focus on individual and team performance, as well as a commitment to meeting and exceeding customer expectations. The pursuit of excellence and efficiency is important in English hospitality businesses. Venezuela, place less emphasis on efficiency and continuous improvement, and there is a more relaxed approach to service delivery. While customer satisfaction is still important, more tolerance for imperfections and less focus on performance metrics are expected.
Future Orientation can impact planning, long-term business strategies, and customer expectations and it is a gap between countries on this factor.
England has a higher score, 4.28 while Venezuela has only 3.35. A focus on long-term planning, investment in infrastructure and training, and a commitment to delivering consistent quality service over time can be seen in England. Economic and political challenges in Venezuela are limiting the ability of hospitality businesses to plan for the long term. A greater emphasis on addressing immediate concerns and challenges can be found in Venezuela’s employees.
2.3 Importance of cultural intelligence for hotel employees:
Cultural intelligence is essential for hotel employees to provide excellent service, maintain a harmonious work environment, and stay competitive in the hospitality industry. Hotel staff often come from diverse backgrounds. (Gosling, 2023) 
Cultural intelligence promotes better teamwork and cooperation among employees, resulting in a harmonious work environment. Cultural intelligence enables employees to adapt their communication style to the preferences of different guests, ensuring clear and meaningful interactions. 
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3.1 Conclusion:
	After analysing the data of Globe study for England and Venezuela, the following conclusions can be drawn with reference to the fulfilment of the general manager's goal on his visit to the new brand’s hotel in Venezuela.
In order for employees to successfully perform their work tasks, they must be guided clearly and concisely. There must be rules and regulations as well as repercussions and penalties to increase their accountability.(Abramson and Moran, 2018)
When training Venezuelan employees, the General Manager should take into consideration the following :
· Cultural sensitivity training to ensure that employees understand and respect local customs and values. This includes a strong emphasis on personal relationships, warmth, and hospitality, as it's essential in Venezuelan culture. (Loftus, 2017).
· Emphasize the importance of exceptional customer service, with a focus on warm and personal interactions. Training should cover the art of making guests feel welcome, valued, and cared for.
· Familiarize employees with the hotel's reservation systems, property management systems, and other technology tools that are essential for smooth operations.
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