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1.0 - Introduction


In this research I will be looking into if the buildings quality is affected by the choice of 
tendering. I have begun my research into the different types of tendering with there 
advantages and disadvantages, I have also started to complete my primary and 
secondary research.


2.0 - Traditional Tendering 


Traditional procurement is one of the most used method throughout the construction 
industry. This method is where the company will give potential contractors a packaged fill 
with information based on the project, it will included location information, the buildings 
drawings, time scale and any other relevant information. Once the company have 
compared the contractors costs, their company work quality and if they can complete the 
project within the time scale the company will then offer the contract to the best tender 
(Building Wiki A, July 2021). 


The advantages to this procurement method is that the price will fixed at the start with a 
flexibility amount to take into account inflation of a projects materials and variations to the 
build. Variations are easily changed with in the project as they can check that the design 
still fits and costs don’t exceed the funds available as this can all be checked with in the 
company and the information will only leave the companies premises if the variations are 
going to take place, but will be constantly discussed with the main contractor so they are 
up-to-date with he relevant information (Research Gate, January 2017). 


Disadvantages to this tendering method is that the overall process can be one of the 
longest, due to the fact they have to complete the designs drawings before being able to 
send of the information to get different tenders back causing a delay in starting the build. 
The contractor won’t also be able to improve the constructibility of the project as they will 
not have a say in the design, but changes can be made if necessary or wanted (Building 
Wiki C, June 2021).  


3.0 - Design and Build Tendering 


This method means that the contractor will be responsible for the design as well as the 
build, the client or company will give the contractor a design brief along with other 
information to do with the build. The contractor will create a design drawing based on the 
information from the brief, the drawing will be based on how the contractor thinks and 
takes the information (JCT, 2021).


The pros to design and build procurement method is that the contractor can improve the 
constructibility of the project due to their input into the build and design phases, another 
benefit of this method is that while the designs for the fittings is being finished and 
confirm they company would be able to start the build and site set up which can help 
reduce the overall project time (Research Gate, January 2017). 


The cons to design and build could be the risk of lower quality as the contractor may just 
put the minimum into the drawing, this could be what it needs to fit the building 
regulations but to prevent this the client would have to give specific materials or level of 
quality they would like to achieve. When having the drawing created by someone else this 
could mean a loss of vision of what the client really wanted for their building, they may 
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have to pay more to the contractor to edit the design to fit their needs more (Building 
Wiki B, December 2021). 


4.0 - Development of the Primary and Secondary Research


For my primary research I have completed a questionnaire that needs to be sent to the 
quantity surveyors in Persimmon Homes, the questionnaire consists on seven questions 
relating to the experience they have had and what method of tendering they and the 
company use the most (See appendices 11.1). Once I have received the completed 
questionnaires I will create graphs for certain questions answers and examine the results 
to see what qualified and experienced quantity surveyors think of each tendering method. 
I will then use this information to access what method of tendering is better from 
experienced and qualified people. 


For my secondary research I have started looking at projects in the residential area with 
multiple houses being built on the site. I have also been trying to find reviews from people 
who have bought houses from the companies who were the developers on the sites, by 
doing this I can asses the quality of the build from customers and see if the building is up 
to the standard compared with the price they paid for their home. This information will 
help the research from the target audience view to see if the developers are meeting the 
needs and achieving the best quality for the customers. 


My plans for the next steps will be to draw information from the questionnaires and 
continue to complete more secondary research into customers feedback to ensure I can 
get multiple views on the buildings quality. 


5.0 - Primary Research


5.1 - Graph Analysis 


6.0 - Secondary Research


7.0 - Comparing of Research


8.0 - Conclusion
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9.0 - Reflection
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11.0 - Appendices


11.1 - Primary Research Questionnaire 
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