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Introduction:
 Through the information given in the official Commonwealth Games (no author, no date), they are a multi-sport event for athletes of the Commonwealth Nations background; its purpose is to bring the nations of the Commonwealth together again through an event that could be celebrated and enjoyed by all. In the previous years, the Commonwealth Games were shown to have helped bring people together from across the UK and around the world to experience and celebrate a sport event whilst simultaneously providing a multitude of benefits for the hosting cities, their locals, and various charities. Birmingham had been selected the hosting city of the 2022 sport even thanks to its already ‘existing sports venues, arenas, and conference halls’. This report will discuss the extent of the Commonwealth Games’ success including the benefits provided for Birmingham (the 2022 hosts) through economic growth and infrastructural development, local impact, youth empowerment alongside the project’s highlights and methods of engaging with various stakeholders. 
Commonwealth games highlight:
 Recording to the Government of the UK, during 2022, Birmingham had been chosen to host the Commonwealth games from July and August. This event proved to be highly valued as it had 1.5 million spectators and sold ticket, which is the highest number of spectators the Commonwealth games have ever had, “877 medals were awarded, 96 Commonwealth Games records”. This event highlighted a multitude of inclusive sports such as wheelchair basketball and women’s basketball- the Commonwealth games provided sports for athletes of various backgrounds and abilities, providing more inclusivity of women and more para-athletes. The Year 2022 was also when the Commonwealth Games introduced a Social Value Charter, stating that there was a commitment for ensuring stability, well-being, inclusivity, health, human rights, and local benefits throughout the event. Overall, 2022’s games succeeded in providing an economic boost for Birmingham, encourage more inclusivity than ever before and promoted multiculturalism, attracting record numbers of spectators.
[bookmark: _Hlk124098883]Conducting research, community mapping and social engagement using social media platforms:
[bookmark: _Int_9ltOIakh]Regarding to Copper (n.d.) for the Commonwealth games to be a success, the opinions of people from diverse groups involved in the event was necessary. To gain multiple perspectives, 21 locations around the west midlands were visited and asked for feedback on their ideas on how the event could run. These visits included schools and community focus groups, the use of surveys and interviews from people of various ages to gain a wider perspective on the expectations people had. These visits helped bring about the inclusion of sports for men and women, more para-sports, and more attention to the Commonwealth youth group. In addition to that, the involvement of stakeholders was also key for the success of the Commonwealth games as they help support the sporting event financially and therefore invest a lot of resources into the Commonwealth game for it to success. The 2018 Gold Coast Commonwealth games showed resourceful ways to get into contact with various stakeholders would be through ‘a range of stakeholders through online surveys and community meetings’. As Tom Clift (2021) says (In addition to the surveys released online, 2021 found an event was put into place known as ‘The Exchange’ for stakeholders and other people to come together in a pleasant environment to discuss subjects such as management of the sporting event; it was known as ‘a reception for Birmingham 2022 and Commonwealth Games England stakeholders’. 

[bookmark: _Hlk124098914]Gibbs’ reflective cycle analysing the impact of the Commonwealth games on locals:
Through Gibb’s reflective cycle, analysis can be done on how the Commonwealth games has impacted the locals.
Description: As a result of the investment put into the area in preparation for the Commonwealth games of 2022, the locals were given many opportunities to be employed and help with the preparation process leading up to the grand event: ‘40,000 jobs’ were created for locals to help aid the city for the commonwealth games. Such jobs include construction and transporting jobs. Of those 40,000, ‘14,000 positions for volunteering’ were also put into place (n.a., 2022). Leading up to 2022, “4,500 jobs were created annually until 2022 in preparation for the Commonwealth Games”. This meant that employment levels would drastically increase and so would the economic state of Birmingham. Alongside increased employment, locals were also given a chance to engage with other people from neighbouring cities or tourists from outside of the UK through other social gatherings such as picnics and street parties (Kate Morgan, 2022).
Feelings: Due to the commonwealth games, a sense of togetherness was implemented amongst the locals and others such as tourists who had come to enjoy the social event and work together in making the 2022 edition of the Commonwealth games a success. This concluded with locals felling overall “prouder to be from the West Midlands” due to the success and connections made. The experience was unique for everybody from the locals down to the athletes, who got to experience thousands of people’s support and the excitement of being part of such a grand sporting event.
Evaluation: Through additional employment opportunities and social gathering events being put in place, it allowed people to feel part of a large community, filled with people they could rely on and engage with. Another benefit that locals receive is additional facilities such as new houses and other improvements to provide the best for everyone involved; this meant that even after the Commonwealth games had finished, the Birmingham occupants could still enjoy those facilities for years to come.
Analysis: Naturally, people’s willingness to make the 2022 Commonwealth games a success contributed to the plethora of benefits it provided everyone and the record numbers of sold tickets, medals awarded and popularity it gained.
Conclusion: From the 2022 Commonwealth games, we can learn that locals receive numerous benefits from improved facilities and transport to brand new stadiums and venues, increased tourism as greater employment opportunities.
Action Plan: For Commonwealth games to follow, an increased employment can continue to benefit cities and its locals.

[bookmark: _Hlk124099004]

The Commonwealth games and its impact on Birmingham’s economic growth and infrastructural development through the Gibbs reflective cycle:
Alongside the positive impact that the Commonwealth games brought to the locals such as employment and new facilities, Birmingham was also impacted economically due to the popularity and scale of the sporting event. Using the Gibb’s reflective cycle, the impact of the Commonwealth games will be assessed regarding the economic and infrastructural development.
Description: As we can see from previous years, the Commonwealth games can trigger a great economic increase for hosting cities. An example of large economic benefits is the 2014 Glasgow Commonwealth games. In 2014, the Commonwealth games contributed to £740 million of Scotland’s GVA (Gross Value Added) with approximately 52.8% of that sum alone being only Glasgow’s. In 2022 however, in preparation for the Commonwealth games, Birmingham received £778 million in public funding which went towards bringing Birmingham the best sport facilities; notably £72 million was spent on renewing the Perry Bar’s Alexander Stadium. In addition to the £779 million, more money was invested into improving the city’s transport system and building new homes (5,000 new houses) near the stadium. Through the economic boost received, Birmingham was able to develop their infrastructure and improve their facilities on time for the Commonwealth games despite the global pandemic; this captured the eyes of many tourists, emphasising that Birmingham had received more recognition and was finally put on the map because of the Commonwealth games of 2022 which further supported the economic growth of Birmingham. (n.a. , 2018).
Feelings:  Recording to Jessica Murray (2022) As a result to the surge in economic growth and infrastructural development, ‘expectations have risen’ for Birmingham in the upcoming years, for them to uphold their built reputation in the face of the public, tourists, and its locals. A rise in expectations explains the positive feedback and sense of belonging expressed by those living in Birmingham: ‘pride, confidence and feeling that these places are for us’. 
[bookmark: _Int_mZZ0QNhu]Evaluation: Through the generous sum invested into the city of Birmingham, it was able to attract a large audience and provide the absolute best facilities for everyone through additional venues and revamping of already existing facilities. However, despite the economic benefits Birmingham faced as a result of the event, originally Durban was supposed to host the 2022 games. However, due to ‘financial constraints’ it was unable to do so (n.a., 2022).
Analysis: Economically, the city undergone an ‘estimated £1.2 billion economic uplift’ due to the attraction infrastructural development and general improvements to the city had on tourism alongside other factors such as employment. 
Conclusion: From this the £779 million was successful in providing an economic uplift for Birmingham and therefore successfully engaging the community with the best facilities possible for the best experience.
Action Plan: In the future, the Commonwealth games could try to make the games more affordable for countries chosen to host as some countries are not financially equipped for the large sums of money required to currently run the sporting event. 

[bookmark: _Hlk124099031]

The impact of the Commonwealth games in relation to the empowerment of the youth:
Description: The Commonwealth games is about bringing people together to celebrate a sporting event. If the Commonwealth games were to be successful, youth empowerment and involvement would benefit them and the community they are part of. So that younger people could get involved the event ‘Bring the Power,’ was created to help motivate them to help the community, live a better, healthier lifestyle and express their ideas. Alongside that, another event created by young people for young people, under the name of ‘Gen22’ was created for people aged 16-24 to ‘gain employability’ (n.a., 2022).
Feelings: Such events help to boost certain young people’s confidence in their working abilities and expose them to opportunities and skills which could later be beneficial. Statistics from the ‘Youth Sport Trust’ show that ‘82%’ of young people felt happier when engaging with such sporting events such as the Commonwealth games, ‘71%’ felt inspired to see Paralympic sports as they were inclusive and reinforced hope and ‘28%’ of young people considering trying to find a news sport to partake in. 
Evaluation: Through the Bring the Power and Gen22 programmes as part of the Commonwealth games’ aim to positively contribute to health and wellbeing, youth were able to partake in new events which offered experience and connect with people who they can relate to. On the contrary, not everyone within the Birmingham community felt as though they received enough representation or had the same opportunities to get involved within the event: “the diverse communities of Birmingham feel that they have been largely ignored” (Jessica Murray, 2022).
Analysis: Exposing young people to such sporting events educates them on the importance a healthy, active lifestyle has on a person’s overall quality of life. However, a lack of involvement regarding certain parts of a community can wrongly in force the idea that not everybody deserves an equal chance at celebrating and bonding with the community over grand events as such.
Conclusion: This shows that the Commonwealth games can have a significant role in youth empowerment through the treatment it gives certain areas of its community and the programmes that they put in place for the children and younger people.
Action Plan: Hopefully, in Commonwealth games to come, young people can be exposed to more opportunities to get involved within the event and as a community see less unfairness towards certain people.

Recommendations:
[bookmark: _Int_iYGfzD3I]Although the Commonwealth games were mainly positive, there are areas of the sporting event that could have been further worked on. As mentioned previously, although chosen as hosting cities for the event, certain countries do not have the financial means to host the events and therefore end up having to pass the opportunity. Therefore, financially, reviews could be made to see if somehow money can become an issue of the past. Additionally, greater involvement of certain areas of the Birmingham community would help bring people closer together, honouring the ‘Social Value Charter’ introduced in 2022.




Conclusion:
This project has covered the impact that the Commonwealth games has had on Birmingham during its 2022 edition using Graham Gibbs’ reflective cycle to explain the effects such sporting event has had on locals, the economic state, industrial development, and the youth empowerment. As analysed above, the Commonwealth games provides a multitude of benefits for hosting cities; locals get to enjoy the addition of new facilities and improvement of ones already existing, which provides a further benefit as tourists were more attracted to the city of Birmingham. Those facilities then could be used by locals long after the Commonwealth events have ended, encouraging a healthier approach to their lifestyles. Furthermore, the grand sporting event provided a large economic boost for Birmingham through the investments made via public funding, many new job opportunities, and increased tourism for the city. The Commonwealth games also brought about a handful of events such as ‘Gen22’, which were dedicated to young people within the community; such programmes were used to motivate children and young people to take a healthier approach to their life whilst also engaging with them to help them gain more confidence and gain some work experience.
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