




Project management (Report)







Student name: Oussama Hachi
Student number: 1503874
[bookmark: _GoBack]Model name: Project Management 





A: Initiation.
1: Different methods of estimation.
      A small local business called (LAT) Little Angel Toys, specialised in selling Toys. This small organisation, the manager decide to invest in the online market, with creating a system to introduce sales online for supporting the firm to do more profits. In order to do so, and make this project successful, it is vital to estimate cost and time, to execute the project.
· The estimation cost
Project cosset management is fundamental on verify that the e-commerce project of LAT is finished inside the sanction plan from claiming £1 million. Cosset estimation includes creating a close estimation of the expenses of the assets necessary with finish the undertaking. There are a few expense estimation techniques for example, practically equivalent to estimating, parametric demonstrating Furthermore base up estimating (project management institute , 1996).

The estimation of analogous, includes the estimation cost of a prjoct according to a simillar project based on the previous cost estimation. Because of this process not expesive, it is not applayed for the e-commerce of the LAT project even though, the firm did not execute to a simillar project in the past. To sum up the process is not active because it is not accurate. 

The modeling paramitric icludes the estimation cost for the project according to the process of mesuering mathematically the characterstics of the project. Because of this process is relaible, it is not perfect to the current project because, it is to difficult to improve and make a progress with the LAT project.

The model of buttom up the estimation, of the project it is give to the  small individual tasks and, after that the costing of each individual task get estimated, as the final step the total costing is getting mesured by adding all the small individual tasks. This process can be known by the most applicable and suitable way for the e-commerce concerning the LAT project.
· The estimation time
The project of time managing is vital to ensure the e-commerce of LAT project will be done according to the time given in the planning process which is twenty four week starting from the first of september. The estimation time includes the estimation of numbers of the period of work required to finish the activities of individual in the project.  There are many ways for the time estimation like, the expert judge ande analogous estimation (project management institute , 1996).

The estimation of analogous include the duration of time estimation in the activities of a project, according to the time activities for a project in the past for a simillar project. This process is not valid for th e-commerce of LAT project because, simillar project not available in this case.

According to the expert judgment, the periods of work are required to the person or the teme who gonna do the mission, it is a simple way of time estimation wich make it possible in the LAT project because is the most suitable process. 

B: Planning.
2: the analysis of stakeholders in the project.
     
	
Intrested

	
    relationship
	
     Desire 
	
Interface
	
Messages 

	The founders of LAT
	The founders in this case are the decisions makers concerning the e-comerce for the (LAT) project specifeclly the decisions related to the cost, budgets and time.  
	As the CEO of the company, he expected a hire profit back from the investment in this project more than that, the LAT project is one of his idea .
	Conference web with the founders and developers and project manager.
	The iprovement of the project reqired some changes In the project

	The department manager of the IT
	His respensibile about the local network of the LAT
	Davis is responsible for the provision of necessary IT infrastructure to carry out the e-commerce project. 
After the launch of the planned e-commerce site, Davis will be the responsible party to maintain the website making required modifications and improvements
	Memos, e-mails and web conferences
	The required amount of hardware and software as well as the skills and competencies in website management

	The IT departmen employees
	The staff IT work with the IT department manager to manage the local network of the LAT
	Concerning the futur of the project the employees have to help the department manager to manage and control the e-commerce of LAT’s website. That is why the employees of the IT department needs a trainning concerning the improvement of the e-commerce website
	Feadback reports
	The adequacy of the IT skills and competencies of the staff in managing an e-commerce website

	The accounters
	The account employees includes reporting and analysing  all the transaction of the firm and making the statement of finance. 
	The accounting staff includes recordes on the transactions that been through the project.  Concerning the future the employees should keep recordes of transactions for the e-commerce website.
	Repoerts and faniancial reports
	The project cost effective

	The intenal cost
	The quality and the risk assesment are applied out to ensure the firm’s every transaction, programme and procedure meets the consumers needs 
	Before and during the project, the internal auditors of the company will carry out risk assessments and quality management plans for the new e-commerce website and in the future, the quality of the website will be assessed and monitored by the internal auditors
	Reports of risk assesment and quality audit
	The project quality 



	Consumers 
	LAT is a small business sell toys to its consumers in few stores 
	The key users of the new e-commerce website of LAT will be its customers mainly because the website
	Interactive features such as online ordering, only cash
	Needs and requirements of the customers



3: Comprehensive and cleare work breakdown structure (WBS) for the project.
 the work breakdown structure for the LAT project ulistrate the steps of the project how sytematically made the activities of the project and, the sub-activities.
1. The Project plan 
0. the estimation cost
0. the estimation time
0. Other project schedules and plans 
2. Resources planning
2. Human Resource plan
2. Communication planning 
2. The plan of quality
1. Acquiring resources 
1. Foundation 
1. Recruitment 
1. Officer maintenance and development of the website
1. Assistants 
1. Website design 
2. Functionality requirements 
0. Consumers order 
0. The details of consumers updating and recording
0. The cancelation of orders 
0. the confirmation of orders 
0. the different languages of information 
0. User-friendly website interface with proper navigations 
0. Search products within the website under different categories 
0. The  payment online 
0. the reviews of consumers 
0. Tracking referrals from corporate partners and customers 
0. Advertising 
0. Tracking consumers usage patterns 
2. Non-functionality requirements 
1. the security online 
1. the  requirements regular 
1. Copyright 
1. The data protection of the consumers 
1. Website improvement 
3. The  requirements of technology 
0. Hardware 
0. Software 
3. Webpage improvement 
1. the catalogues of products
1. Descriptions 
1. Images 
1.  Website testing 
4. Content
4. Functionalities 
4. Integration 
1. Website deployment 
1.  Controlling project 
6. Assessment risk 
6.  Reporting improvement 
6.  Reporting changes 
1. Project completion 
7. Final documentation 
7. Launch of the new website 
C: Execution.
4: suggestion and alternative to resolve the issues with the founder.
     The first two months the project of e-commerce LAT started as it was planned without facing any problems or delays, without making any big challenge. So to complete the mission of the e-commerce of LAT still have four months of work, but unlucky we have a member of team has been injured and left his place empty. Since the accident happened we have a possibility of a delay for the first time since we started, it is vital to take action to solve this issue. Every individual is judged with their pros and cons.
· One of the solutions was hiring someone has the same skills as the previous person, to replace the injured person. One of the advantages was this action allow the project to finish on time according to one condition, if the project manager was able to recruit this person as soon as possible. On the other hand as disadvantage the manager of the project should change the cost estimation by adding the cost of the hiring action.
· Give the overtime hours of work to the members of group to add to their hours of work. This can be done just for a few activities during this project. Comparing this solution with the previous one this one can be applied very fast. On the other hand this solution needs to add overtime work hours which means automatically the manager of the project should change the estimation cost again.
· After summing up all the steps and solutions can be available, comparing to the other similar situations this step does not demand to spend more money to avoid all the possibilities for the delay. On the other hand it will as negative affect on the quality of the project, more over to apply this action, it is vital to be more paying attention to the decisions that should taken in this case.
D: controlling.
5: evaluation.
  Numerous options had been advised for the sudden task of one of the key project members, a member of staff being injured and leaving his submit. However, due to the monetary recession, LAT's senior management does now not approve any extra expenses for the continued e-commerce task. Consequently, the first two solutions cannot be carried out to save you the undertaking from being delayed, in order that the handiest answer available compromises the scope of the task through decreasing the numerous non-important features of the planned net website. To be able to put into effect this movement, it is vital to make sound choices about the capabilities that need to be compromised without severely affecting the great of the website online. The functionality and / or features that can be compromised had been identified and justified as follows.
The cancellation of an order under this structure, LAT was figuring out how assist its consumers online who make the online order and they want to cancel it on the website. The cancellation of a consumer order via the website is not frequently happened. To avoid this issue the company can make a hotline for consumers to deal with their cancelation orders as another way to serve quickly and be close to theme by hearing their voice and give them the chance to express themselves.
In this part the confirmation of an order, LAT was figuring out how to serve its consumers online who using the online website to buy the items, to accept their orders and demands during twenty four hour’s period of time. This part of the project built for one purpose to predict the behaviour of consumers in the future.
This function can be taken as non important part of the project because, most of the time when a consumer place an order online, and complete all the online process until the final step, then it is not important to have this function.
Advertising concerning this part from the project, the strategy of LAT was to advertise its TV commercial via it website. The improvement of this function need more time, money and experiences. However this part considered as non important function in the project.
E: Closing.
6: Project report.
      The team who start the project e-commerce of LAT was capable to finish the project according to the time table by achieving its targets concerning the cost and the time as well. On the other hand because of the accident of the one of staff members, as a result of his injury he could not finish the mission with the team, he left his place empty, and the manager of the project has to find a solution by compromising the reduction values of non important functions from the project of the website. As an important staff member of the team of this project, I had the ability to contribute the project success. Furthermore my project management skills illustrated the project, because of this project management I have been recommended to do manage the next project for the company, during this project I have experienced the following things.
	          Issues 
	                      Solutions

	The estimation of the time and cost
	In this project I realise that the most important resources are time and cost. It is vital to perfectly estimate the time and the cost concerning a project. Since there are several ways to the estimation cost and time, I need to make sure that I am taking the right decision in the right time whatever the situation I am facing during the period of the project.

	Stakeholders 
	I realised that I need to arrange meeting with the stakeholders, because their opinions and ideas are important to my project also I need to know what is there requirement for the several external and internal stakeholders. Therefor to be able to answer all these requirements, I have to carry out an effective stakeholder analysis which helps me to prioritize the stakeholder requirements.   

	Dealing with the surprising situation as key member of staff
	I have learned that it is very tough to ignore the surprising situation which most of the time has a direct effect on the project and its timetable. In my point of view the first thing I do to deal with situation like this, I start thinking what can I do to solve it as soon as possible, and then, I should evaluate each alternative solution using different criteria in order to identify the best solution for the issue.  
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