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The company Samsung, is a huge company that runs its business all over the world. It is a south Korean company and this company is counted as the worlds largest electronic devices producers, the company Samsung specialized in wide variety of industry and consumer electronics which includes the integrated systems, memory chips, semi-conductors and, digital media devices. This company has become the one of the most recognizable names in south Korea as it supplies about of fifths Koreas exports (Shamout and Elayan,2020). The company Samsung started its business with a grocery store in 1938 in the month of March 1 by a person named Lee Byung-Chull. He started his business in a place called Taegu which was situated in Korea. Lee-Byung-Chull use to use to trade the noodles and other goods produced around the city and used to export those to the country of China. The company Samsung involves in various fields such as semi- conductors, home appliances, electronics, aerospace industries, and various textiles (Hidirgolu, 021).
In the year 1980, the company Samsung received the Gumi-based Hanguk Jeonja Tongsin and ten entered the marketing of telecommunications hardwares. Samsung use to produce hardware’s like switchboards which were developed in the fax manufacturing systems and the telephones which later on became developed in to the fax and telephone manufacturing systems and became the very vast mobile phone manufacturing systems. The company Samsung has produced about 800 million phones till today’s date (Shamout and Elayan, 2020). In the year 1987, the founder of the Samsung company Lee expired after his death the company Samsung was divided into five business groups were named as JoongAng group, Hansol Group, CJ Group, Shinsegae Group, and Samsung group. The Shinsegae departmental store was considered the original part of Samsung.  From the year Samsung company started their heavy investment in developments and research, which was very critical to push the company above the global industries. In the year 1982 the company Samsung built a television whose assembly parts were made in Portugal; in 1984 Samsung set up its plants in New York, one in Tokyo in the year 1985, and in the year 1987 they built their company with various facilities in the country England, later on, the spread their business in Texas and Austin in the year 1987. The company had invested about the US $ 13,000,000,000 in the facility of Austin. This investment that Samsung made in Austin made it the largest foreign investment in the place of Texas which was the world’s single largest investment in the United States (Hidirgolu, 2021).
In the year 1987, the United States made an argument over the company Samsung group of South Korea that they were selling computer chips unlawfully in the markets of the United States. Which made Samsung pay a large amount of penalty to the Texas instruments which the company had to pay in the recent week only (Shamout and Elayan, 2020). And it was said by the United States that if the company does not pay the penalty the selling of the chips would be banned in the country. After the year 1990, the company Samsung had globalized increasingly in its activities and electronics, the source of mobile phones and semiconductors had become its main source of income. In the 1990s the company had a big time when it raised its corporation internationally (Toma and Catana, 2021). The branch of construction of Samsung was been awarded one of the Burj Khalifa in the United Arab, Tapei 101 in Taiwan, and two Petronas towers in Malaysia. In the year 1993, the company sold its ten of groups of subsidiaries which downsized the company, and the company was merged and was fully concentrated in the three industries which were chemicals, electronics, and engineering. And in the year 1996, the company Samsung received the group and made a foundation in the Sungkyunwan university. In 1992 Samsung had become the largest producer of memory chips. In the marketing competition with Intel Samsung came after it, as Intel was the best maker of memory chips. This way Samsung had entered the most powerful marketing in the world (Hidirgolu, 2021).
[bookmark: _Toc113564009]2. Discussion and Analysis 
[bookmark: _Toc113564010]2.1 Marketing strategies of the company Samsung
The brand ambassador Samsung uses its best strategies to get the best in their marketing, as the company wants to promote their devices, Samsung has used the strategy to combine with the celebrities so, the celebrities use to promote their businesses and phones through different media and social media platforms through advertising. As the company use to collab with the A grade celebrities, as they have a very large fan base it helps the company to get a huge promotion in their products and especially mobile phones (Toma and Catana, 2021). The strategy of digital marketing and having great success is assigned to its accomplishment of the social currency and good marketing results. The social currency is characterized as the brand being completely engaged with the customers and always being ready for sharing their knowledge with the customers. The company always provides a very good experience to their customers as Samsung experiences and makes brand loyalists and share the customer experience in the Samsung circle only. The product target of Samsung is in various segments as 7ps of marketing strategy:
1. Product: 
The products of Samsung are designed in six types, which are manufactured in fifty- three types of production bases that are global. The Samsung company has R&D centers in thirty-four types of variants globally which are engaged in the development of new products. The products of Samsung can be divided into three types of divisions and each division consists of more than one variant (Toma and Catana, 2021).
	Product division
	Product categories

	Device Solutions
	Memory business
System LSI business

	IT & Mobile communications
	Network business
Mobile communications business

	Consumer electronics
	Visual display business
Digital appliances business
Printing solutions business
Health & medical equipment’s business



		    Table 1: product categories of the Samsung
The above table displays the various divisions and different categories of products of Samsung. As the products of the company Samsung have won several recognitions and varieties of awards. The company has also won the eight categories of the BLI summer pick award and won the gold award which was designed by the IF design in the year 2015 (Toma and Catana, 2021).
2. Place: 
In the world there the company Samsung consists of fifty-three sales internationally and the multinational company electronics uses some of the channels for sales where the channel of the sales is associated with the sales of the corporates. The retail outlets of the company are owned by the company itself (Fernando, 2019). These outlets are very attractive and also represent the services of the customers and the employees who are represented are known by the name the galaxy consultants. In the year 2015, the number of consultants known as galaxy consultants is in 158 stores worldwide which are under the management of Samsung company itself. The company plans to have its consultants beyond Korea (Fernando, 2019).
The Samsung company has country, territory, and regional distributors. The Samsung company grants its distributorship by giving rights over their single products or all of their products. The company also does its sales online, as customers can choose their products on the company’s website or the official website provided by the company. The customer can order online by paying online or cash on delivery for the particular product the customer has chosen (Fernando, 2019). 
3. Price: 
The strategy of the company Samsung can be analyzed as it is a mixture of the following ways given below which depends on the particular product of the company, the range the company has provided which also depends on the launching of the product, and the external marketing of the product in a particular environment. Price skimming- the company usually puts very expensive price tags on the launchings of smartphones which consist of innovative and very advanced features and various capabilities to do (Roozitalab,2022). As the company observes the launching of products by its competitors, the company usually lowers the prices of the products and gains very good marketing and increases its shares in the international markets (Roozitalab, 2022).  
The pricing in the product line, Samsung company uses pricing in their product line to separate their products into various cost products, which creates different qualities in the minds of the customers. The company sells its products directly to the service dealers and the retailers, as the company uses this strategy the service dealers are always responsible for the corporate sales (Roozitalab, 2022). The retailers which deal in the technology are bound to include the company Samsung in their offerings, as the brand Samsung is famous all over the world. As the strength of the company Samsung is seen, it is the distribution of their products. The company uses its products by applying the method of distribution in one location that further distributes its products in different locations (Curran, 2018).
4. Promotion: 
The company Samsung uses various advertising and promotional strategies as promotion is known as the strongest pillar of marketing, so the company believes that advertising is the best way to promote their products and engage their potential customers and make a good promotion of the company. The company promotes its new products by advertising in newspapers and various social and digital media. As they make the advantage of having a very huge number of followers of different celebrities, so the company uses the technique to make the celebrities brand ambassadors and help the company to promote their products (Andi and Ali, 2019). The promotions are made through making big posters, hoardings, and putting big placards on the highways. keeping aside the advertising, the company also makes various tactics to promote their products and consumed by the customers. The company does its promotion also by sponsoring various events and also sponsoring massive events. When national events or festivals happen, the company gives huge discounts, this gives that Samsung uses mixed marketing promotion techniques (Andi and Ali, 2019).
5. People:  
As the people are known they are one of the major sources of marketing, as any products which are launched by the company Samsung are to be consumed by the people only, and the research and making of their products are done by the people only. The company Samsung has about 320671. The company increased its revenue by the US $208.5 billion in the year 2018 (Andi and Ali, 2019). The company Samsung has different subsidiaries which are chiel worldwide, Samsung Fire and Marine Insurance, Samsung life insurance, Samsung SDS, Samsung heavy industries, Samsung C and T corporations, Samsung engineering, and Samsung electronics (Curran, 2018).
6. process: 
The company Samsung uses the process of marketing, as it consists of eighty businesses approximately. The company has diversified highly and has worked in various fields such as medical services, shipbuilding, financial services, consumer electronics, and includes manufacturing. The company Samsung has been followed in the following industries which practices the best and processes its manufacturing of their products (Curran, 2018).
7. Physical evidence: 
This component is used in the marketing strategy as the Samsung company markets all kinds of products in various types of packaging which are readily available on the shelves of the stores or the companies’ outlets. Some of the company products are kept on special shelves which consist of various designs and colors. The company allows the various placements of its products on the shelves of the retail stores which are active all the time for the consumers (Curran, 2018).
[bookmark: _Toc113564011]2.2 five challenges of the company
The five challenges faced by the company are of various types if a person is using a Samsung mobile for more than three months. it causes various issues which pop-ups, which are found to be very common in all the devices of Samsung. as Samsung company is one of the worlds leading manufacturers of the world which distributes its products all over the world. In about ten years the company has got massive growth in its marketing. The biggest marketing challenge faced by the company is selling smartphones of the company (Toma and Catana, 2021). And this is happening with Samsung, as it is facing problems as the buyers which are organizational are not trusting the company’s product anymore. So, it becomes a very big challenge for the company and as the company wants to succeed in its current market, and the company cannot avoid this market, the company says that the buyers which are organizational are very important to the company. Multinational companies are heavily dependent on this kind of device which needs a very good performance (Piispa, 2018).
The main reason why smartphones of Samsung are becoming less popular among organizational buyers is because of not have good security whereas the companies like Apple and Blackberry are at the top because they have the most powerful security. The Samsung mobile phones run based on the open-source of google and the android OS. And it is been analyzed that the operating system of Samsung mobile phones is more vulnerable to viruses, and said that the mobile phones can be easily hacked which is said by the companies like Apple and Blackberry (Piispa, 2018). The chief executive officer of the company Samsung has also admitted to it and said that the smartphones of our company have lots of security problems (Phayakkaphon et al., 2021).
This complaint arrived from many buyers which are organizations who were using Samsung devices since the early days. They got challenges like the customer complaining of breaching the data from their phone because the phone has a poor security system. The complaint was also raised that the device becomes slow in the time of work as the malware used to interfere in their work also the viruses easily enter into the devices and causes lots of problems (Toma and Catana, 2021).
When this kind of various problems arrived, it caused Samsung company a negative image in the whole global market. The buyers which are organizational did not trust the company’s product anymore. To have good competition in the market and various strategies of the production which are not to be accessed by the firms of the rivals (Piispa, 2018). To solve this kind of challenge the company needs various communication gadgets which can protect the database of the phone internally, even if the system goes online. But it has been proved that the gadgets of Samsung cannot give proper security. And this arises the biggest problem for the Samsung company. as private data is stolen by the parties that are third causing various problems which depend on the data which are been a stolen. As it is been seen that hackers use to destroy the important files of the user, and this behavior of the hackers cannot be addressed properly. And if the company Samsung wants to address again to the organizational buyers, the company has to strengthen the weak points of the company and its products of the company. But what is seen in the challenges of the company it will take a very long time to regain the trust of the customers (Thinh, 2021).
Also, Samsung electronics face major problems with the company of Taiwan, because of the TSMC stripping semiconductor markets as it has a share with the South Korean manufacturers. This results in tech giants giving reports that the market had fallen by 16% in the profits of the company in the division of semiconductors which is the future of Samsung company’s own product (Thinh, 2021). Memory chips make an account for 60% of the Samsung company’s total sales and analysts. It makes fall of the company Samsung behind the other companies are making the same semiconductors in a very advanced way. The analysts claim that the competitiveness of Samsung is spread beyond the chip business of company (Phayakkaphon et al., 2021).
Another type of problem faced by the company is that the brand company Apple always cuts back on using the technology of Samsung and always manufactures their components. The various types of challenges which unleash Samsung company energy can fulfill its all challenges by the 21st century. But as the technology is renowned as the biggest factor of the challenge for the company Samsung. technology refers to the tools and methods used by the company to make their products (Phanichat et al., 2019). The company Samsung is affected by the technology upgradation and the environment of the technology. Environmental technology is characterized by the influence of changes in the operations of the business (Chatpiyaphat et al., 2021).
This kind of business is needed to invest heavily in development and various research and make good products and satisfy the customers. And as the development of technology varies in every country so it is needed for the most powerful technology to be globally utilized. The various opportunities which are involved in the business internationally make marketing globally and give the chance to various entrepreneurs (Chatpiyaphat et al., 2021). As the process of marketing is a product that is potentially dedicated to every consumer, so it is necessary to make the customers happy with the company`s products. The company Samsung has the biggest challenge in technology and the security problems, as the competitor Apple is growing very rapidly in the global market. So, there are various challenges for the Samsung company (Sumruayphol et al., 2020).
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The various marketing strategies are very important in the marketing field, to grow the business globally, it is considered as the extensive plan formulated only to achieve the goals of the marketing related to the aims of a particular company as Samsung (Phanichat et al., 2019).
To choose the target in the market, as it says about the company what the company wants to sell in their products. There are various marketing strategies which are been given guaranteed profits, some of the segments also give a very good potential but it has to go through various obstacles to enter the market. As the barriers are there to entering the market a perfect choice is to be made, and various types of research are to be done before entering the market (Chatpiyaphat et al., 2021).
The second strategy is to be made is to gather marketing in the mix, this strategy explains how the company has to sell its products. Any company like Samsung which wants to sell its products has to gather the 4ps of the market in proper combination. Gather the market mix is crucial matter (Sumruayphol et al., 2020). The strategy of marketing provides a big organization to compete against its competitors. This helps in developing various services and goods to make good potential services. It helps to grow the various organizational tools as per the customer needs. Using the strategy helps to effective departmental coordination (Phayakkaphon et al., 2021). 
A consumer’s whole series of interactions with their preferred business or brand is referred to as their customer journey. The customer journey captures the entire experience of being a potential customer, albeit only focusing on certain aspects or transitions. A client may come into contact with every potential organizational touchpoint during the service exchange process, according to customer journey mapping (Sumruayphol et al., 2020).
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Samsung company is known it is the main brand of mobile phones which has very high-end specifications. The company usually deals with memory cards, home appliances, smart televisions, and especially mobile phones. It is becoming a global brand competing in the market. The customers are always loyal to the company and many are fans of the company Samsung, who are continuing to develop the relationship with the Samsung brand. The marketing strategies that are being used by the company are very awesome, by that the company is dealing with and overcoming its challenges. So Samsung is a brand leading company globally.
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