Assignment

Essay one
How effectively has the police service adapted to accommodate diversity within the UK? 
This essay will be discussing the effectiveness in which the police service as a whole has adapted in order to accommodate diversity, in particular racial diversity, in the United Kingdom. Within this, it will be assessing how this has happened within police forces themselves.
In order to explore the accommodation of diversity, we must first understand the meaning of diversity. Diversity is described as “The deliberate inclusion in a group or activity of people who are, for example, of different races, genders, and religions” (Collins dictionary, 2024). Of the six strands of diversity identified by the UK government, this essay will focus on just one of these strands, race (Gov.uk, 2012).
The College of Policing have stated that they wish to create an organisation that reflects the diversity of the community in which it operates (College of Policing, 2024). This is highlighted by the fact that in the most recent census in 2021, 18.3% of the UK population were from ethnic minority backgrounds (Home Office, 2023). Compare this with the England and Wales police forces being made up of 8.1% from ethnic minority backgrounds, and you can see that these police forces are beginning to effectively represent this diversity within themselves.
In contrast to this, The Scarman Report, which was produced as a result of the Brixton Riots in 1981, showed that there was a “disproportionate and indiscriminate use of 'stop and search' powers by the police against black people” (Scarman, 1981). This led to a public perception that the police service was racist in its approach.
As a result of this, the Police and Criminal Evidence Act was released in 1984 (Ozin & Norton, 2019). This included a number of codes of practice governing the behaviours of police officers and staff, one being the use of these stop and search powers. The code of practice around this introduced clear legislation into the need for ‘reasonable grounds for suspicion’ when utilising stop and search powers. The fact that this states that personal factors such as race cannot contribute to these grounds shows that a concerted effort was made to accommodate diversity better within the United Kingdom.
However, when the Macpherson Report was released in February 1999 surrounding the death of Stephen Lawrence, it was clear that there were still issues with accommodating diversity within the police service (Macpherson, 1999). This report found that there were serious flaws with this investigation, which was attributed to the institutional racism marring the police service. At this time, it was suggested that the police were still not effective enough when it came to diversity.
Furthermore, when the National Inclusion survey was conducted in 2019, there were concerns raised about fairness in progression and with derogatory comments being made within the workplace (NPCC, 2021). Statistically, this survey showed that 21 percent of respondents from a black or ethnic minority background were concerned that their progression would be influenced negatively by their ethnicity. Alongside this, 27 percent of respondents from this background had faced derogatory comments about their ethnicity. Conversely, the National Inclusion Survey also showed that respondents believed that their force’s approach to inclusion was positive. This appears to suggest that although there are still issues with diversity within the police service, forces are effectively managing this when these issues do arise. 
Similarly, it was found that the “communication of consequences of discriminating against someone from a minority group was at a very high level” (Durham University, 2020). This also appears to indicate that forces have got measures in place to effectively accommodate diversity in the modern day. However, this survey only received a 16.6 percent response rate so the experiences of a large number of employees are still unknown. 
In addition, the College of Policing have described accommodating diversity as one of their top strategic priorities (College of Policing, 2021). Within their recent Diversity, Equality and Inclusion (DEI) strategy for 2021-2024 they stated that they had improved the representation of under-represented groups on recruitment and promotion panels amongst other achieved goals. Within this, they also introduced mandatory EDI (Equality, Diversity and Inclusion) training for all police staff. The outcomes of this are yet to be seen, but it does show that they are taking a positive approach to ensure that diversity is managed effectively within the police service.
Furthermore, the police service also utilises positive action in their recruitment process to ensure that diversity is accommodated effectively during this process. Positive action refers to the measures that can be used to promote equality of opportunity (College of Policing, 2020). An example of how positive action is used is that all applicants with a protected characteristic are invited to attend a programme prior to their assessment centre. This is aimed at preparing them for what to expect to give them the best opportunity to succeed. This has allowed for 11.4% of new recruits from the uplift between April 2020 and March 2023 to be from an ethnic minority background (Home Office 2023). This is at a higher level than the current overall proportion within the police service. This could suggest that positive action is ensuring that diversity is being managed effectively within the recruitment process.
In conclusion, the police have historically been ineffective at managing diversity. Incidents such as the Brixton Riots and the Stephen Lawrence murder have led to the police being branded as institutionally racist throughout the years. However, current research suggests that lessons have been learned from this, and although there are still issues present, numerous measures have ensured that the service is now more effective at managing this issue. The introduction of the Police and Criminal Evidence Act in 1984 changed the face of policing, alongside mandatory EDI learning being introduced amongst other things show that the police service is doing all it can to prevent this from reoccurring in the future. On top of this, positive action is now in use to ensure that all those from potentially disadvantaged backgrounds are given the necessary support to have the best platform to take up a role in the police, and to succeed once they reach it. All of this combined means that the police service is now in a better situation than ever going forward to accommodate the immense diversity present within the United Kingdom.
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Essay two
Why is it important to manage mental well-being in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
This essay will discuss the importance of managing mental well-being in policing, alongside some of the possible consequences if this is not managed appropriately. 
In order to truly understand the importance of mental well-being in policing, one must first understand what mental well-being is. Mental well-being is defined as “The experience of health, happiness, and prosperity”, including the ability to manage stress, good mental health, and high life satisfaction (Drevitch, 2024).
Firstly, the College of Policing acknowledge the higher risk of being exposed to distressing experiences amongst some officers and staff (College of Policing, 2024). In light of this, the College of Policing have placed the responsibility for managing these risks and the consequences they may bring onto each individual force. This indicates that the importance of managing mental well-being is of high importance and that the College of Policing believe that there is a responsibility on forces to minimise the risks that their officers face as a result of this.
This is outlined by research conducted by the University of Cambridge into the mental health and well-being of police officers (University of Cambridge, 2019). This revealed that the rates of Post Traumatic Stress Disorder (PTSD) in UK police forces is almost five times higher than in the general UK population. Furthermore, this research also showed that two thirds of participants have some form of mental health issue as a direct result of working in the police service. The impact of this is highlighted further by the fact that 93% of all participants stated that they would go to work as usual if they were suffering from mental well-being issues. This suggests that those who participated do not feel adequately supported or able to discuss their mental health in the current situation. 
As well as this, research from the Police Federation in 2016 showed that more than a quarter of officers who had taken sick leave, was related to stress, depression or anxiety (Police Federation, 2016). This research also found that 39% of officers were currently seeking help for mental health issues, and 69.4% of officers were actively looking to leave the force because of the impact on their mental well-being from policing. This shows that not only are issues with mental well-being affecting the employees, but it is also affecting the forces due to staff being off work due to these issues. The Police Federation’s research also found that 5% of staff from the police, fire, ambulance, and search and rescue services had made attempts at suicide. This shows that if this issue is not addressed, then there could be dire consequences.
Indeed, this is a crucial problem to deal with as there are a number of known negative effects related with poor mental well–being. These range from insomnia or sleeping difficulties, issues in personal relationships, and even job loss due to not meeting the expected standard (Santre, 2024).
These are just some of the lower-level effects from poor mental well-being. For example, research shows a positive relationship between mental health and physical health (Ohrnberger et al, 2017). This means that as mental health declines, physical health declines as well. This suggests that the full consequences of poor mental health and well-being could lead to some of the most serious outcomes.
In addition to this, research conducted by Cartwright & Roach shows that absence of police employees due to psychological ill-health had almost doubled in the last 10 years (Cartwright & Roach, 2021). However, this research also suggests that this could be a representation of mental health becoming more accepted and awareness being increased around it.
Conversely, that is not to say that there isn’t already procedures in place to address this and to provide support to those who need it. One of these is the Oscar Kilo service (OscarKilo, 2024). This is a service that provides events, well-being visits, toolkits, and training specifically for police forces in an attempt to “build world-class well-being support”. In addition to this, a number of police forces in the UK now offer Trauma Risk Management (TRiM) programmes (Watson & Andrews, 2018). TRiM is a process that aims to support people through trauma, and reduce the stigma that prevents people from seeking help. Research carried out by Watson & Andrews into this showed that those who are involved with TRiM reported significantly lower symptoms of PTSD and stigma towards seeking help, than those who were not involved.
However, the most recent National Police Wellbeing survey conducted in 2023 showed that there had been a significant decrease in anxiety symptoms in police staff compared to the previous year (Graham et al, 2023). This also found that the levels of symptoms of depression in police officers and staff were at the lowest level on average since the survey started in 2019/20. These are positive statistics as they show that the trend regarding mental well-being in police is heading in the right direction and that the measures put in place are having a positive effect.
In conclusion, managing mental well-being in policing is crucial not just to the employees, but to the forces themselves in maintaining their organisation. They have already acknowledged that employees of the police are at an increased risk of suffering from mental health, but some of the current research suggests that not enough is being done to ensure these persons are supported enough to deal with these issues when they arise, and due to this they do not feel comfortable discussing these issues. This is of the utmost importance as the potential consequences of this not being managed properly are absolute. There are currently a number of measures in place to tackle this, but it appears as though these are not being utilised enough to have the desired effect. However, the most recent statistics do show a positive effect in this area and that hopefully this is in the process of changing towards a better, more nurturing environment.
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Essay three
How might personal attitudes, values and bias impact upon the effective investigation of volume crime? 
This essay will discuss the impact of personal attitudes, values, and bias on the investigation on volume crime.
To understand this topic, one must first understand what volume crime actually is. Volume crime is described by the College of Policing as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it (College of Policing, 2013).
Firstly, bias is described as “favourable or unfavourable attitudes, or beliefs about a group that informs how we perceive, interact, behave toward that group” (Hasa, 2021). This can either be conscious, or unconscious. This shows that bias can impact on decision-making, and therefore investigations of crime without us even being aware of it (O’Keefe, 2020).
Furthermore, research suggests that characteristics of victims could lead to a case being seen as more serious, and thus warranting a higher level of investigation (Robinson & Tilley, 2009). Therefore, bias from attending officers can influence on how victims are viewed, which could in turn effect how serious the crime is seen as, and thus impacting on efficiency of the investigation of said crime.
In addition to this, research suggests that a form of bias called confirmation bias can also impact on the investigation of volume crime (Wallace, 2015). This research suggests that investigators can be guilty of forming an opinion on the guilt of the suspect early in the investigative procedure. The results display that investigators who make this early judgement, are more likely to seek out evidence that corroborates this, rather than any that may disprove it. As such, this confirmation bias can result in some evidence that does not fit the initial judgement being ignored, which could have a negative impact on the effective investigation of these crimes. It must be said however, that this research does highlight that this bias is inversely correlated with experience. This means that investigators with a lower level of service or experience are more likely to fall foul to this than those with a higher level of experience.
However, it is not only the police that can impact on the investigation of volume crime, victims can also impact on this. Victims who had positive views of the police were found to be 1.37 times more likely to report crimes to the police (Boateng, 2018). This can have a considerable impact on the effective investigation of volume crime as if it is not brought to the attention of the police, then they are unable to investigate it.
Conversely, previous attitudes and behaviour by police is shown to have an impact on the confidence and satisfaction in police of these victims. Research highlights that things such as taking the report seriously, and maintaining agreed timescales of updates had a significant impact on the confidence of victims in police (Aihio, 2017). If you compile this with the research from Boateng above, this could then affect the likelihood of these people to positively engage with police in the future to allow them to effectively investigate crimes. As such, the attitudes of police officers when dealing with one crime, could potentially impact on the effective investigation of other crimes at a later date.
In addition to this, the use of crime scene examiners can also be decided by the values and attitudes of investigators. This can have a large impact on the effective investigation of volume crime as research shows that when crime scene examiners are utilised, the percentage of volume crime which resulted in a charge or summons for the suspect increased to 45.8 percent (Wüllenweber & Giles, 2021). With this in mind, the positive attitudes and values of investigators towards using the available resources including crime scene examiners can provide an invaluable boost to the efficiency of the investigations of volume crime.
Finally, the three main values described by the College of Policing from the ethical policing principles are courage, respect and empathy, and public service (College of Policing, 2024). They describe courage as “making, communicating, and being accountable for decisions”, respect and empathy as “encouraging, listening to, and understanding the views of others”, and public service as respecting the authority and influence given to investigators. The presence or absence of these values can have a massive impact on the investigation of volume crime as all decisions made can impact upon this. If investigators do not have the courage to make tough decisions, the respect to listen to the views of victims and witnesses, and the awareness of public service to respect the authority that they hold, then investigations could be impacted negatively by this.
However, research shows that positive values are not something that are everlasting (O’Reilly, 2022). This suggests that legitimate values may vary over time. As such, in order to truly ensure that values are having a positive impact on the effective investigation of volume crime, we must ensure that our values are developing over time, and are flexible to this effect. This research also outlines that maybe there is not one fixed set of values that can be used for policing. It suggests that it is the variation and different combinations of values that make people individuals. As such, differing sets of values can still result in positive, effective outcomes as long as the core values remain.
In conclusion, personal attitudes, values, and bias can have a tremendous impact on the investigation of volume crime. Research shows that the numerous forms of bias alone can impact on investigations without even being known, this is without considering the effects of attitudes towards various stages of the investigation including the use of specialist departments such as crime scene examiners. Add onto this the importance of positive values being instilled in individuals even if these need not be mirrored exactly in every employee, then the potential impact is indefinite. These are all part of all investigators and their routines, and if they are possessed and utilised in the right way, then investigations can benefit from this. However, if they are utilised in the wrong way, then investigations could suffer indefinitely as a result of it.
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Essay five
How effective is early intervention an effective means of preventing young people from offending or re-offending?
This essay will discuss the effectiveness of an early intervention in preventing young people from offending or re-offending. This will include discussing different areas and theories of early intervention, including statistics on the effect of this on the offending behaviour of young people.
Early intervention is described as targeting those who are at risk due to various factors, at an early age, to provide vital support to attempt to reduce the risk of criminal behaviour or exploitation (Youth Crime Commission, 2016). Research has showed that the younger the child when the intervention takes place, the greater the effect on their behaviour. The most successful programmes were those that targeted pre-school children (Papadodimitraki, 2016). Some of the factors that are used to determine who is at risk are parental support, peer influences, deprivation, and even media influences (Annan et al, 2021). 
Furthermore, research by the Department for Education conducted amongst 10-16-year-olds, showed that six months after an early intervention, the participants were 46% less likely to engage in drug use, and 32% less likely to engage in violent crime amongst other statistics (Gov.uk, 2024). This clearly shows that early intervention can be quite effective when used appropriately.
In terms of how early intervention is conducted, research conducted by the Centre for Youth & Criminal Justice showed that what they have termed Early Intervention requires the combination of a number of public, independent, and third - party bodies in order to have the desired effect. (Ross, A. et al, 2010). This research found that if these bodies all act collaboratively for the intervention, then it can be effective at reducing offending and re-offending. From this research, it was found that for early intervention to have the maximum effect on offending, four themes must be addressed. These are health and education, communication, information sharing, and the recruitment of professionals. 
There are a number of different ways in which early intervention can be approached. These range from one to one interventions such as mentoring, to community interventions such as increased police presence (Thompson, 2021). The success of these varies depending on the individual, the circumstances involved, and the method used. However, regardless of this, all forms of early intervention have one main focus. This is to reduce the chance or impact of adverse childhood experiences by providing support for these individuals and their families. Thompson’s research shows that adverse childhood experiences can be attributed to a lot of youth criminality or risk of criminality. With this being the case, for early intervention to be successful it is clear that this is an important starting point in order to ensure that this approach is effective.
One such example is the Aston Project. This was first set up by Gloucestershire police as an early intervention project for youths in the area. This was based around a theory of reward ethos which focused on identifying the interests of those found to be at risk of offending, and engaging with them through these interests to provide opportunities to these people to find hobbies rather than to potentially offend (Gloucestershire VCS Alliance, 2024). This included a credit-based system for reward based on their participation in the project. One of the statistics from this project of those who had previously offended was that of 69 active participants, only 4 had offended since engaging with the project (Hobson et al, 2021). Although this cannot prove or disprove whether these participants would have been repeat offenders if they had not engaged in this project, this along with feedback received in a focus group showed that it has supported them to ensure that they do not re-offend.
Despite this, research by Hurley and Boulton outlines that although early intervention can be effective if conducted appropriately, there are a number of issues that are found to commonly arise during this (Hurley & Boulton, 2021). A lot of these issues stem from the multi-agency approach side of the intervention process. It was found that successful information sharing, and joint decision making were impacting on the effectiveness of the coordination of the intervention which can make the process problematic. In this particular research this led to a lack of engagement from the participants which resulted in the interventions being less effective.
However, research by Dr Patricia Lucas and Dr Jo Staines suggests that the criminal age of responsibility in the United Kingdom being set at 10 is having a negative effect on the offending behaviour of children (Lucas & Staines, 2022). This states that if responses to the offending behaviour of children aged 10-14 was met with a non-criminalised response, then this equally could have an impact on the offending picture of youths in the UK. As such, they have suggested that the age of criminal responsibility is raised to 14 in order to facilitate this. Taking this into consideration, should this recommendation be heeded, then perhaps the offending behaviour of children below aged 14 could be addressed in this manner rather than traditional early intervention, and should this be successful, this could prevent these persons from entering the criminal justice system at all.


In conclusion, research clearly shows that if early intervention is approached in the correct manner using the literature that is present around it as a guide, then this can have a significant impact on the offending behaviour of youths. However, it is not without its challenges that must be overcome in order to ensure that this outcome is reached. Also, one must consider alternative approaches alongside early intervention in order to truly maximise the impact on the current offending behaviour of youths in the UK.
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