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Financial factors
Expense Categor Estimated Amount (£)

Participant Registration 10,000
Venue Costs

Sponsorships 20,000
Merchandising 10,000

Early registration 12,700
Incentives

Grants and Partnerships 27,000

Logistics

Sustainability Initiatives

Contingency Funds

Staffing expenses Exhibitor Fees 17,300

Catering Total 97,000

Marketing and

Promotion Profitability

Technology and y Total Estimated Expenses: £. 47,710

equipment Total Estimated Revenue: £.100,000

Estimated Profit= (£.100,000 - £.47,710)
£.52,290

Total
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Control and Financial Ratio
The Break-even Chart

Break-Even Analysis Chart
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SWOT Analysis

Limited Brand Recognition Initially:
The Summit may face limited brand
recognition in its early stages
Potential Resistance to
Sustainability Initiatives: Some
participants may

Growing Demand for Sustainable
Practices: Increasing emphasis on
corporate social responsibility and
sustainability offers a significant
opportunity for the Summit.
Strategic Collaborations:
Collaborating with governmental
bodies and sustainability-focused
enterprises can open avenues for
strategic partnerships
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Technological
Virtual Participation Tools:
Leveraging virtual participation
tools can enhance accessibility to
the summit
Event Technology Integration:
Utilising advanced event
technology enhances the overall
event experience

Legal
Environmental Regulations: Compliance
with local and international
environmental regulations avoids legal
complications.
Intellectual Property Rights: Protecting
the event's intellectual property rights
prevents unauthorized use by
competitors.

Environmental

Carbon Footprint Reduction: The
event's commitment to minimise its
carbon footprint aligns with global
environmental goals
Waste Management: Implementing
effective waste management practices
demonstrates a dedication to
environmental responsibility

File Explorer
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Recommendations

& Strategic Marketing and Brand Building: Invest in a comprehensive marketing strategy that
establishes the EcoConnect Summit as a leading authority in sustainable MICE gatherings by
utilising digital platforms, social media, and collaborations with influencers to build brand
recognition and attract a diverse audience.

. Early and Diverse Sponsorship Engagement: Begin engaging potential sponsors early,
emphasizing the unique value proposition of the EcoConnect Summit and diversifying
sponsorship categories to attract a range of businesses aligned with sustainability goals.

. Participant Engagement and Education: To improve the participants’ understanding of how
sustainability is vital in MICE, arrangements such as webinars to be conducted before actual
SITE events can help.

. Technological Innovation and Hybrid Experience: Utilising the latest event technology,
establish an immersive and enjoyable experience for in-person as well as online participants.

. Continuous Monitoring of Global Developments: Establish a surveillance unit that will monitor
developments in different parts of the world and be seen to include political factors, economic
issues, and environmental concerns. This proactive model enables appropriate changes to plans
in real-time, creating resilience that saves against unexpected scenarios.
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Conclusion

& The feasibility analysis emphasises the EcoConnect Summit's potential to revolutionise the Meetings,
Incentives, Conferences, and Exhibitions (MICE) sector.

& The purposeful selection of a sustainability theme not only corresponds with worldwide
environmental obligations but also strategically situates the summit to be at the forefront of
promoting environmentally conscious practices in the hospitality and business industries.

& The situational analysis effectively discerns and resolves market factors, demonstrating a
sophisticated comprehension of the target demographic, supply and demand dynamics, and
possible competitors.

& The financial analysis demonstrates a judicious approach, as expenses are meticulously projected
and revenue sources are diversified to ensure the occasion's financial sustainability.

& Furthermore, by examining external opportunities and threats in addition to internal strengths and
weaknesses, the SWOT and PESTLE analyses furnish an all-encompassing comprehension that
enables the implementation of strategic modifications and the reduction of risks.

& The proposed recommendations include participant education, technological innovation, community
engagement, and early sponsor engagement.
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Introduction

& The EcoConnect Summit aims to bring about a significant paradigm shift in the
Meetings, Incentives, Conferences, and Exhibitions (MICE) sector through its
fundamental emphasis on sustainability.

& The summit has been organised to promote transformation and cultivate leaders
committed to influencing a more environmentally sustainable future.

& Moreover, the event will create an immersive experience that educates and motivates
participants to incorporate eco-friendly practices into their professional lives by
promoting sustainability as the central theme.

& Through participation in thought-provoking dialogues, cooperative exhibitions, and
inventive presentations, attendees will acquire significant insights and actively
contribute to developing a more environmentally sustainable and ethically sound
commercial environment.

& EcoConnect Summit aims to foster the convergence of a group of thought leaders,
industry experts, and visionaries with a shared objective of advancing sustainability in
the MICE sector.

& Through collaborations, and exchanging of knowledge, the event endeavors to establish
an influence transcending its brief duration.
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Event Theme: Sustainability

% Sustainability practice is the core of EcoConnect Summit and reflects a deep
understanding of ever-changing trends shaping the hospitality and business worlds.

& Elavarasan et al. (2020) claim that climate change, resource depletion, and social
responsibility problems require immediate consideration as society's serious challenges.

@ In the commercial environment, Beerbaum and Puaschunder (2019) reflect that
sustainability is changing from just an ethical matter to becoming acknowledged as a
strategic mandate, forming a part of a massive paradigm shift.

& The EcoConnect Summit manifests this progressive corporate ideology through its
positioning on sustainability.

& The EcoConnect Summit is aware that the MICE and hospitality sectors stand in a

relationship of dependency since sustainable activities implemented for one affect the
other.

t The summit aims to provide the forum with essential knowledge, thus allowing them to
manoeuvre through a changing corporate setup.
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Market Factors

& Target Market: The primary target for the EcoConnect Summit comprises professionals in the
Meetings, Incentives, Conferences, and Exhibitions (MICE) sector. This category includes
individuals with expertise in the hotel industry, business administrators, event coordinators, and
sustainability (Rogers and Wynn-Moylan, 2022).

& Demand: As global consciousness regarding environmental concerns expands, many
organisations are exploring methods to incorporate environmentally sustainable practices into
their events (O'Toole, 2011). EcoConnect Summit provides a platform to investigate and integrate
sustainable practices into their respective events in response to this demand.

& The Supply Landscape: The EcoConnect Summit aims to address this disparity by catering to a
distinct and concentrated platform where dialogues, collaborations, and novel ideas revolve
around environmentally conscious methodologies within the MICE industry.

& Competition: Although there may be additional MICE events, only some could directly compete
with the EcoConnect Summit's emphasis on sustainability. Understanding the strategic
environment of indirect competitors provides a holistic viewpoint on potential challenges and
benefits.
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Operational Factors

& Venue Selection: The EcoConnect Summit is scheduled for 1¢t February 2024 at The Crystal, a
sustainable events venue in London, United Kingdom. This venue aligns seamlessly with the
sustainability theme of the summit, boasting BREEAM Outstanding certification and incorporating
eco-friendly technologies (O'Toole, 2011).

& Venue Availability and Suitability: Preliminary discussions and negotiations with The Crystal
management have been initiated to secure the venue for the planned dates of the EcoConnect
Summit. A thorough assessment of the venue's facilities and suitability for the summit's
requirements has been conducted, ensuring alignment with the event's goals and themes.

& Skills Required for Event Staff: The skills required to plan and implement the EcoConnect Summit
will also be a wide range. This involves project management, events planning, sustainability
knowledge, the ability to communicate well, and various technical skills required for audiovisual
elements.

g Timeline Management: A comprehensive timeline that defines the planning and execution stages of
this EcoConnect Summit is done. These include timelines for venue rights, supplier contract signing,
and staff training. Timing is very crucial for the success of this event. There will be strict adherence
to schedule timings. Otherwise, it will not bear much fruit.





