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[bookmark: _Toc137241379]Introduction
This report discusses several issues regarding Premier Inn. It is a top leading budget hotel brand operating globally, and the majority of hotels are based in the UK. It has more than 800 hotels worldwide, with more than 80,000 rooms (Premier Inn, 2021). This company is concerned about sustainability, cost reduction, energy efficiency, and so on.  This report deliberates the organizational structure, organizational culture, values, goals, objectives, change initiatives, how it impacted the hotel, how well they worked, strategic directions of this company, and current business performance are nicely described. By scrutinizing all aspects, this report will provide a neutral view regarding the Premier Inn. 

[bookmark: _Toc137241380]Organization Structure, Culture, and Goal
[bookmark: _Toc137241381]Overview of Premier Inn
Cambridge dictionary defines an organization as a group of people who work together in an organized way for a shared purpose (Cambridge Dictionary, 2019). Premier Inn is the largest Hotel brand business in the UK. The hotel brand Premier Inn is a part of the Whitebread Group, a top leading company in the UK and Germany. The hotel brand has more than 800 hotels in the UK with more than 80,000 rooms (Premier Inn, 2021). This business organization operates based on the Franchise model where most of the hotels are operated and owned by independent franchisees. The company follows a structural hierarchy for operating the business, where the line of authority, and accountability of individuals are clear. 

Figure 1: Organisational structure of Premier Inn Hotel (Premier Inn, 2021)
Board of Directors: Board means the group of people who shareholders choose to manage a company or organization (Cambridge Dictionary, 2017). This portion is the ultimate decision-maker of the company. They are mainly responsible for the strategic actions taken for the long term and are also accountable for overseeing the future operation of the company (Whitebread Plc, 2022). 
CEO: Chief executive officer (CEO), the senior manager or leader of a business or other organization, such as a nonprofit or nongovernmental organization (NGO) (Duignan, 2016). It is the top executive position of the company, which is responsible for leading Premier Inn and applying the strategic vision of the board of directors (Financial Times, 2023).
Executive Committee: The role of an executive committee, similar to all committees, is to help the board accomplish its work in the most efficient way, their main objectives is to run the organization properly (Cambridge Dictionary, 2014). They are senior executives of Premier Inn and are directly responsible to report to the CEO of the hotel. They are CFO, COO, CMO, CPO, and CIO, which is visible in the exhibit above. The roles of these executives are shown below:
· Chief Financial Officer: Involved in financial activities like financial management, financial forecasting, and reporting.
· Chief Operating Officer: Responsible for all operating activities like food and beverage, housekeeping, hotel operation, and so on.
· Chief Marketing Officer: Involved in developing strategic marketing plan, and brand strategy.
· Chief People Officer: Involved in managing human resources, finding the best resources for Premier Inn, talent acquisition, retention, and development. 
· Chief Information Officer: Involved in the activities related to IT structure, its development, and Information System (Financial Times, 2023). 
[bookmark: _Toc137241382]Organisational culture
Organizational culture is the collection of values, practices, expectations, and so on that guide the action of employees of a firm (Elsmore, 2018).  Premier Inn is highly focused on customer culture and gives a strong emphasis on excellent service and providing the best customer satisfaction. This brand won a huge number of awards for its higher level of customer service like Travel Brand of the Year in 2019. Its customer-focused culture is highly reflected in its brand values that focus on “delivering great value”, “doing the right thing”, and “putting customers first”. 
When it comes to its goals, it can be said that Premier Inn’s strategy is highly focused on expansion and it is both in the domestic market and internal market. The company want to open more hotel in the UK and also Germany. And for this, it is exploring opportunities in the domestic and international markets. Its franchise model allows it to expand the market and reduce capital expenditure. 
[bookmark: _Toc137241383]Premier Inn’s goal
Organizational goal is the expected outcome of firms that it wants to achieve (Khanka, 2016). The company has become more popular for its environmental preference. This brand is highly committed to operating them in an environmentally and socially responsible manner which made them more popular with its customer (Sinding, 2018). This brand has set some highly ambitious sustainability goals or targets which will impact the environment a lot. Some of them are given below:
· Reduce carbon emission: It plans to reduce carbon emissions by fifty percent (50%) by 2025 (Reuters, 2021). The brand is investing highly in energy-efficient technology like LED lighting, and smart building systems which will reduce its environmental footprint (Premier Inn, 2021a). 
· Reduce waste: Another highly effective and praiseworthy goal of Premier Inn is: it wants to reduce the wastage, that it generated from the things they use. They want it to be reused or recycled. For this, the brand goes to waste reduction measures which start from packaging to using sustainable materials (Annual Report, 2022). 
There are many more goals they have for sustainability, these are some to be mentionable.
  

[bookmark: _Toc137241384]Recent Change Initiatives and Impact of Premier Inn
 Premier Inn has applied several things as part of change initiatives in the most recent year in order to improve its operation, increase customer service and provide the best customer experience, and also reduce environmental impact to a great extent. These change initiatives are briefly described below:
Sustainability Initiatives: Sustainability is the ability to continue over a period of time (Portney, 2022). Premier Inn is implementing some appreciable initiatives, and sustainability initiative is one of them. Under this initiative, Premier Inn focuses on reducing water consumption, and energy to a great extent, and increase the use of renewable energy, promoting sustainable sourcing, and reducing waste to a minimum level. Moreover, the brand aims to reduce carbon emissions by 50% by 2025 (Reuters, 2021). And for the sustainability effort they received some awards as well. This brand is using LED lights, an HVAC system, and smart thermostats which reduce energy consumption, and save energy and money.  And also they have a waste management program that focuses on the used things. They have some trained staff to collect them based on categories to ensure a maximum level of recycling.
Digital Transformation: Digital transformation means the integration of digital technology in all area of business (Rogers, 2016).  This brand has invested a lot in digital technology in order to increase the best customer satisfaction and ensure efficient operation in the hotel. Under this category, Premier Inn developed a mobile app, and self-check-in kiosk, and also use data analytics that help to personalize customer services. This helps to make better decisions as well. The mobile app of Premier Inn allows customers to book the hotel, manage a reservation, room key access, etc. Customers may become bored, that’s why they developed in order to increase efficiency.
· Expansion into new markets: Market expansion means going into new market with the same product (Li, 2013). This brand is expanding its presence on the global edge through joint ventures, partnerships, and so on. Premier Inn has also launched another new hotel brand, which is called Hub by Premier Inn, and that especially focuses on urban travelers. By doing so, Premier Inn can tap into new sources of revenue and expand its customer base.
· [bookmark: _Toc137241385]Impact of change initiatives
The change initiatives taken by Premier Inn have now significantly impacted in its operation and efficiency, and these are briefly described below:
· Improved customer experience: Digital transformation has highly impacted the hotel industry (Miller, 2020). It improved customer experiences, and provide more convenience, and personalization to customers of the premier inn. For example, the mobile app makes customers to book hotel rooms easily, and access the hotel service more conveniently. 
· Cost Savings and Efficiency: The digital transformation in Premier Inn and Sustainability initiatives they took have significantly reduced their cost, and increased efficiency. For example, the check-in kiosks reduce staff costs, and LED lights reduce energy costs. 
· Increase market share and revenue: Market expansionism helps Premier Inn to grow significantly and this also increases the market share. In the past, it was only limited to the UK, now it also operates in the middle east as well.  
· [bookmark: _Toc137241386]Management of Change initiatives
Until now Premier Inn has become able to manage the change initiatives very successfully, and it has become possible for applying right change management theories. What Premier Inn followed:
· It communicates its vision and strategy of change management very smoothly to the stakeholders, staff, and employees that support them to come into this stage.
· Involving employees and shareholders has significantly and positively impacted Premier Inn in the change initiatives. That aided the brand in building ownership and engagement. 
· Associating structure and process work well in the management of change initiatives. And it happened to Premier Inn as well (Shapiro, 2017). It helped to ensure that, Premier Inn’s change initiative was effective and sustainable. 
[bookmark: _Toc137241387]Premier Inn’s Strategic Direction and Current Business Performance
Premier Inn is one the leading hotel chain brand in the UK, Germany, and in the middle east, and it is a part of Whitbread Plc. Mainly, the organization’s strategic direction is followed by its mission, vision, objectives, and values. The mission of Premier is: to make the customer feel great through its experience, value, great sleep, etc. Its vision is to be the Loved hotel brand in the UK, which will be an example of providing outstanding customer service provider, value as well. And its value is focused on being genuine, committed, and confident. The strategic direction and current business performance may put a business in a competitive advantage (Heracleous, 2018). The strategic direction of Premier Inn is given below:
1. Strategic Direction
Its vision is its strategic direction which means being the UK’s most love hotel company and brand and also at the international level. To achieve this, Premier Inn has set the following strategic objectives:
2. Increasing the room numbers: Increasing the size of the business is one of the big strategic moves (Johnson, Whittington and Scholes, 2011). Currently, Premier inns has around 80,000 rooms, and it wants to increase them to 100000 by the year 2025. It primarily wants to go through organic growth and development of the new area.
3. Improving Customer Experience: This brand wants to provide the best customer experience to its customer because in practice it increases the customer base, and ensures customer loyalty (Pennington, 2016). That is why it focuses on personalized services, focusing on investing in digital technology, food, and beverage of great quality etc.
4. Expanding Internationally: Another strategic direction is to ensure its international presence. Primarily this hotel brand focuses on the middle east and Germany, and it is going through joint ventures and partnerships. This will reduce cost, and effort, and ensure rapid growth and revenue for Premier. 
[bookmark: _Toc137241388]Current Business Performance
The current business performance of Premier Inn has been significantly impacted by the Covid-19 pandemic, which resulted in a drastic situation. The company faced a huge decline in sales and growth because this pandemic resulted in a low level of demand for hotel rooms. Lockdowns and other restrictions lead customers not the go outside their homes, and for this reason, the tourism and hospitality industry faced a bad situation in operation. But the company showed resilience and took several initiatives for rapid growth and performance. And for this. It focuses on reducing costs, diversifying its revenue sources, and access to Govt support schemes. 
After the Pandemic, it started to grow and showed strong performance with several good indicators: 
· Market share: Premier Inn still is the largest hotel brand in the UK, and capturing a market share of nearly 11% in 2021. 
· Financial performance: “Premier Inn owner Whitbread has reported a pre-tax profit of £307.4m on revenues of £1.35b for the first half of its financial year, compared to a loss of £19.3m for the same period the previous year” (Price, 2022). 
· Sustainability Performance: It received several awards for sustainability efforts. For example, it won Green Key award, Green Hotelier award. 
Recommendation
Based on their current activities and limitation, the following recommendations are given that premier Inn can apply for their best performance. 
· Focusing on customer experience: Focusing more on customer experience helps to increase the retention rate, ensure customer satisfactions. For this reason, this hotel can train its employees to deliver the best services, address the customers issues smoothly. 
· Training and development: Though Premier Inn is highly concerned about the customer service, and they try to ensure the proper training and development for their employees, yet this are not enough in the competitive market. They should be more focused on the training and development of employees, ensuring leadership development programs, provide training on technical skills. 
· Sustainability Initiatives: Sustainability indicates how much foreseen the company is. It also helps to create a positive impact on the mindset of people. Hence, Premier Inn should focus more on sustainability. They should take more measures on energy-efficient ideas, waste reductions, water conservation, and so on. 
   

[bookmark: _Toc137241389] Conclusion
To sum up, Premier Inn’s change initiatives significantly impact the company to a great extent. It captured customer attraction and support with the help of the sustainability of its operation. Moreover, providing rooms with a budget range makes them able to reach more customer base. The digital transformation strategy significantly put a positive impact, it made customer service easier, saves customers time, and increase Premier Inn’s operational efficiency. Now, Premier Should move forward carefully, and evaluate every action smoothly in order to make it more effective.
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