

Student Name: Muhmmad Naveed Jawed

Student Id Number: 2240728

Programme: BA (Hons) International Gastronomy Management

Module: Sales and Marketing

Module code: BMGM5001	

Lecturer:  Antoinette Milne

Word Count (or Equivalent): 1500

Submission Date: 31 May 2024


Introduction:
In my first assessment I discussed about the UK Restaurant chain called Dishoom , an Indian Restaurant . Dishoom has built their reputation for offering high quality food and service to their guests. Dishoom is inspired by old Irani cafés on Bombay. According to Niar  ,Dishoom had 9 resturants, employed 900 people , and served 40000 Diners in the UK in 2021 with (EBITDA) OH 4.33  MN GBP .( Niar , J , P , B pp. 43-55 (Dec 2023))
With multiple locations across UK , Dishoom has been always appealing for both locals and tourist who are seeking authentic Indian food. Dishoom’s persistent quality and excellent service rewarded them with the titles:

 Best Small Group (GOOOD FOOD GUIDE UK ) 2017 

Top 10 Best places to work for (THE SUNDAY TIMES) 2024

 Winner of Best Breakfast & Brunch (HARDEN’S) 2019

Michelin Guide (Listed since 2012)
 
Restaurant of the year ( ASIAN BUSINESS AWARDS) 2018
(DISHOOM.COM)2024
 And many more awards and Accolades 

Despite of its unprecedented success, there is always room to increase visibility and drive sales. This targeted sales plan will highlight the strategies to invite new guests, retain existing clientele and ultimately increase in revenue through both traditional and digital marketing strategies . we will also discuss additional revenue streams, targeted promotions, and accordingly customised staff training to ensure sustained growth.
Sales strategy
Sales strategies are executed majorly on 4 dimensions that includes targeting/customer prioritization, segmentation, relationship management and use of multiple sales channels. (Panagopoulos ,N.G.  pp 46-57 (2010))
Objectives 

The Objective of the Sales plan are: 

1. Investing wisely on the Marketing to attain high amount of Return on investment.
2. To become more visible by creating a strong brand image in UK.
3. Attract new customers and retain the existing patrons.
4. Continuous improvement in Quality and Service through Staff Training and engagement. 
5. Explore and experiment new additional revenue generators streams.

As dishoom had been successful in 2020 ,when covid Lockdown forced restaurants to close down , they grab an opportunity of e-commerce and launched home kits on Dishoom store and sold in huge volumes(engageinteractive.co.uk May2024)
Target Market: 
Dishoom welcomes everyone from wealthy businessmen to families dining and writers who are in search of their characters(www.b.co.uk (30 MAY 2024))
Young Professionals: Aged 25-40 who enjoy dining out and experiencing diverse cuisines. 
Families: small size to large size families who enjoys dining out and looking for a family friendly environment. 
Tourists: Dishoom also target the tourists who visit UK and seeking for a unique and authentic Indian cuisine.
Corporate Clients: Corporate sectors who are looking for event catering services.
Sales Plan ( Investment and Expected Return on Investment)
Traditional Marketing: 
Print Advertisement: 
Local Newspaper and Magazines
Budget: £3,000 (10%)
Advertisements in local newspapers, feature articles in popular magazines and local event sponsorships. This will increase the local awareness and guests footfall by 5% from which the expected ROI will be £7,500
Tourist Guide and Brochures: 
Budget: £2,000 (6.67%)
Collaborate with tourist guide centres to include their ad in popular city guides. Attracting tourists will increase foot traffic by 4% with the expected ROI will be : £6,000
Radio and Outdoor Advertising: 
Budget: £3,500 (11.67%)
Radio commercials are still useful as they give reminders to the local commuters and office goers. Outdoor ads in high traffic areas are also appealing and broader local reach will increase estimated sales by 6% with the expected ROI: £9,000.
Billboards and Bus/underground Advertisement:
Budget: £4,000 (13.33%)
 Billboards, Branding on local buses and underground trains can really be effective because a large portion of population still commute in public transport specially undergrounds have very high traffic during evening, branding on underground stations can reach to large number of numbers,
Will lead to 7% increase in sales with the expected ROI: £10,500
Partnership and Sponsorship: 
Budget: £2,500 (8.33%)
 Sponsoring different events enhances the community presence and create a brand image which might increase sales by 5% with the expected ROI: £7,500
Digital Marketing Strategies:
Digital marketing is creating and enhancing your visibility online by utilising websites, social media, mobile devices, apps, search engines, email marketing, online advertisement to promote and sell your products.(www.investopedia.com (May 2024)).
Budget: £8,000 (26.67%)
 The budget on digital marketing is divided into 5 different platforms to target diversified audience and engage them. 

Social Media Marketing (£3,000)
Regularly posting content on online platforms like Facebook, twitter, Instagram, showcasing new menu items, behind the scenes stories and customer testimonials. Endorsements from food bloggers and influencer on social media will reach wider audience and create a buzz around the restaurant.

Search Engine Optimization (SEO) (£1,500)
It means the procedure to improve website to enhance the visibility in Google, Microsoft Bing and other search engines whenever people search about the product and services you offer (searchengine.com (May 2024)). Dishoom will ensure the website is highly optimized for relevant keywords to improve the search engine rankings, also focus on local SEO strategies to attract customers searching for a nearby dining options.

Email Marketing (£1,000)
Send regular newsletter s featuring offers, upcoming events, promotions and special offers to subscribers. 

Online Advertisement (£2,000)

Is the art of utilizing internet as a medium to deliver marketing message to your target audience for call to action. (tidelmarketing.co.uk (May2024)).
 Utilize targeted advertising through google ads and social media ads to reach potential customers based on demographics and interests.

Online Reservation and Ordering Systems (£500)

Upgrade online reservations system to improve online ordering of takeaways and deliveries.

This comprehensive digital marketing strategy will increase sales by 20% with the expected ROI: £30,000



Sales Promotions:

Budget: £3,000 (10%)
The Sales promotion is further divided in to 4 categories:

Seasonal and Themed Promotions (£1,000)
Introducing special menus during different festivals and UK holidays to attract customers looking for authentic dining experiences and offer limited time discounts or combo deals to generate drive for sales.

Happy Hour Specials (£1,000)
This will be designed for off-peak hours by introducing special discounts on drinks and snacks to attract customers om off-peak hours.

Customer Referral Program (£500)
Offer loyal customers incentives in form of free meal if they refer new guests. Implement referral program, this will give understanding to the existing patrons of owning the stakes of Restaurant.

Corporate Discounts (£500)
Regulate special discounts to the local businesses for corporate events and large group bookings to gain confidence in corporate community. 

This Sales promotion program will increase repeat visits and referrals, which will increase sales by 6% with the expected ROI: £9,000

Additional Revenue Streams

Budget: £2,000 (6.67%)

Catering Services (£1,000)
Expand into catering for events such as corporate functions, private parties and weddings. Offer catering options for the offices lunches and meetings in offices also offer discounted set menu to the employees of different offices in neighbourhood 

Merchandise (£500)
Produce branded products like branded kitchenware , utensils , cookbooks  and souvenirs specially target to the tourist who are looking for authentic cuisines and sell them in restaurants to generate more revenue. Promote gift cards as a convenient gift option for customers.

Cooking Classes and Workshops (£500)
Organise cooking classes and cooking workshops not only in the restaurant but also online to engage new customers and offer a unique experience.

Through these activities Dishoom can generate a diversified income source, contributing to 4% to overall sales with the ROI £6,000


Staff Training and Development
Budget: £2,000 (6.67%)


Customer Service Training (£1,000)
Dishoom should invest on staff training because this investment will improve the quality of service that will positively affect sales and ensure a welcoming dining experience. 
Staff should be well equipped with the relevant knowledge of menu and all the ingredients so they can better inform customers about the dish and the history of dish.

Sales Techniques (£500)
Dishoom should train staff on upselling and cross selling techniques to increase the average order value. Encourage staff to make personalized recommendations according to the customers preferences and taste.

Employee Engagement (£500)

 Introduce employee incentive programs to reward best performing employee to encourage others to perform well. 
Organize team building workshops to diffuse the idea of team work and create healthy environment.

Investment on staff training and education will improve the quality of service which eventually contribute in 3% increase in sales with the expected ROI: £4,500





Measuring Success
1. Sales Metrics:
· Monthly Sales Reports: Monitor monthly sales reports to evaluate progress towards the targeted sales. by examining which investment and marketing strategy is the most effective method to generate sales.
· Average Order Value: Gauge variations in the average order value to examine the effectiveness of upselling techniques.
· .
2. Digital Analytics:
· Website Traffic: Monitor website traffic and engagement metrics to assess the impact of SEO and online marketing and online advertisement efforts.
· Social Media Metrics: Track social media engagement, follower growth, and campaign performance. Also give importance on the comments section to know where do customer position Dishoom in their minds. 



Conclusion: 
The targeted sales plan for dishoom restaurant chain is the marketing mix of both traditional and digital marketing to increase the sales and visibility. the Sales plan is designed for 3 months’ time period with the investment of 30,000 pounds and expected return on investment of 90,000 pounds. Regular monitoring and analysis of key metrics will ensure the success of this plan and help make data-driven decisions for continuous improvement. Through these efforts, Dishoom can strengthen its position as a leading Indian restaurant in the UK and achieve sustained business growth.
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