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Introduction:

[bookmark: _Int_yujXg3aP][bookmark: _Int_3S9MLaso][bookmark: _Int_u41x46vY][bookmark: _Int_ZYHNfXSN][bookmark: _Int_p4dugvok][bookmark: _Int_2AVkVaa6][bookmark: _Int_Tdjfc9Vi][bookmark: _Int_haVLOUlN]Teamwork is when a group of people take part in something and combine their findings or perspectives on a specific topic. Strong teamwork involves working together efficiently and effectively to complete a task. I personally find it quite difficult to work in a group setting or collaboration on a task as I am an introverted person and I am not greatly confident to voice my opinions out loud, that is why the Belbins team roles model (Aranzabel, A., 2022) has been very helpful with finding out my specific roles are in a team setting and how to improve my performance. During a lecture we were introduced to Belbin’s team roles model, where everyone falls into a category, which is divided into three categories action-oriented, thought-oriented, and people-oriented these three categories have specific roles within the sections which help the group work in harmony (Meslec and curşeu, 2015), I will be focusing on the first section as I fall into the ‘complete finisher’ category;  action oriented (shaper, implementer, complete finisher) shaper; bringing the team forward with energy, direction and help get through challenges. Implementer; introducing ideas into practical actions and with a disciplined approach. Complete finisher: focusing on details and polishing the final task with ensuring high quality has been achieved. We were told to do a questionnaire based on different scenarios and by the end we would see how many points we have accumulated for different roles and for me personally, I fall into the complete finisher categories category, I was not as surprised with my outcome where as my colleagues were quite surprised with their results which I found interesting, as how we all have had such different approach to tasks but help shape the team into working well together, for an example, one of my colleagues is a shaper meaning it was easy to get through the task which organised steps, and have taken that leader role of the group meaning guiding us where were unsure on some points during the task; her being a shaper has taken a great impact on the group to keep going and staying on track. I am a complete finisher I contributed to the team by focusing on details that might have been missed and making this final piece to its best standards and quality, also helping fellow team members stay on track and make sure work is being completed in time for submission. 




Findings:

[bookmark: _Int_rd9Yij5h][bookmark: _Int_TIgMZuyE][bookmark: _Int_4fIotm6Z][bookmark: _Int_FbJiMaiN][bookmark: _Int_hVUeFjn7][bookmark: _Int_RiXsYIaL][bookmark: _Int_KO3GAiON]During our lectures for this module, we were taught various frameworks and models to get a better understanding of how a team works and communicates to become successful in their work. One of them is Tuckman’s framework (Zirar.A. Et.al., 2025) which essentially is a group development model that takes you through the stages teams go through to become more productive and consistent, these stages are described as the forming, storming, norming, performing and adjourning stages. This framework describes the best the development of a team, forming stage: people are meeting, getting to know each other and adjusting, secondly the storming stage: you give out positions, tasks and figure out what is doing what part, defining goals then, the boring stage: where conflict arises, members express their differences and opinions also getting used to each others working styles, thirdly the performing stage: where the team are self sufficient, and have a clear understanding and are confident within their roles and are focused on achieving the teams objectives. Finally, the adjourning stage: the final stage where the team has successfully completed their task and team disband, this is the bittersweet ending where team feels accomplished but also feel sadness. Tuckmans framework has been a huge part of my and colleagues team working journey, going through all the stages, and getting a clear understanding of what point we are at, currently we are at the performing stage where we are confident with our roles and positions and are ready to perform. (Nanda, S., 2024). Next, we were taught the Shannon weaver mathematical model, 1949 it is a communication model where there is a sender, encoder, channel, decoder and, destination process, starting with the information source where the message needs to be communicated that travels to the transmitter, the messengers source that’s converted into a signal transmission, that leads to the channel, the medium that travels through the signal that ends up with the decoder, that receiving end where the original message is reconstructed that finally travels to the receiver, the person who the message was intended for (Al-fedaghi, S., 2020). Another communication model we were taught was the Berlo’s model of communication, 1954. Which is similar to the Shannon weavers' model but is beyond then just through a signal. Naturally while forming a strong group, you will encounter conflict a great model that handles conflict Thomas-Kilmann (Otrakji, C.et al., 2025) which resolves conflict, it works by categorising conflict handling styles based on two dimensions: assertiveness: pursing someone’s own interest, and the other being cooperativeness: pursing the other person's interest. The key takeaways is being self awareness, helping individuals understand their typical conflict style, Situational management which provides a framework for choosing the right style based on situation or importance of the relationship or goal and lastly, team and organisational improvement by finding unusual groups and styles within a group by improving communication, leadership, and overall team collaboration (Arashi and Nasrin, 2015). 


Conclusion:

[bookmark: _Int_aKIIbF6N][bookmark: _Int_tlPzJVWW]My overall experience with this module in effective team working and communication has left a positive impact on my communication skills; I am not someone who is confident in talking in a group setting nor can work as a team with others due to me being introverted (Strathie, D., 2019). Due to this, the models that were taught in this module have persevered me into becoming more confident in a group setting by using the Tuckmans framework I have developed a clear understanding of my working style and what role position I am most confident in (Cempellin. L., 2024). Previously I have mentioned being a complete finisher meaning that I tend to look over the details of the task that’s given and make sure the piece of work it’s at the best quality. Continuing with these models I will continue using these models to improve my communication and social skills moving forward. 
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