





Introducing the Modern Workplace
Student name: Andra Maria Daniliuc
Student number: 2030171














Table of Contents
Introduction	3
How Amazon’s structure, culture, and organizational behaviors are influencing to achieve specific goals	3
Evaluating different behavioral approaches which affect individual behavior at Amazon	8
Conclusion	10
References	11

















[bookmark: _Toc87665633][bookmark: _Toc88419390][bookmark: _Toc89806561][bookmark: _Toc90270247][bookmark: _Toc88419391][bookmark: _Toc88419392][bookmark: _Toc88419393]Introduction 
This research has focused on generating ideas and information related to the influence of organizational structure, culture, and behavior. A company is comprised of different activities that are managed and controlled by a developed structure (Jiang, and Duffy, 2021). Without designing and following an effective structure, an organization cannot think about achieving desired goals and objectives. The world of business has been changing its nature to the modern workplace and Covid-19 has indicated the significance of digital platforms for operating business. There has been determined that Amazon has gained around $8.1 billion profit within April 2021. It also dictates organizational profit in an increase of 220% than the same period in the previous year. It includes examining different theories and approaches in terms of realizing the way an organization can strategically achieve goals. The consistency in standard cultural practices and applying different behavioral approaches based on the situations has pushed the company to ensure employee engagement and commitment. 
[bookmark: _Toc89806562][bookmark: _Toc90270248]How Amazon’s structure, culture, and organizational behaviors are influencing to achieve specific goals
The way organizational structure is influencing Amazon
To design an organization, the management has identified the options such as hierarchical, functional, horizontal, divisional, and matrix structure (Jiang, and Duffy, 2021). These are used by the organizations based on situational urgency and maintain consistency in the flow of tasks and services. It supports the company to direct and manage resources as per specific plans and strategies. By establishing an effective structure, an organization can organize, divide, and coordinate tasks for smoothing projects. They might conduct several tests on different periods to identify the suitability of organizational structure in the organization. 
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Figure 1 Hierarchical structure of Amazon (Briken, et al., 2017).
In Amazon, it has followed and applied hierarchical structure among a variety of organizational structures. As per this structure, they have created a digital workplace that has supported and facilitated employees to accomplish assigned tasks. It helps the management to clarify the responsibilities and authorities in the workplace (Briken, et al., 2017). 
For example, a sales manager is responsible to guide the subordinates for understanding customer needs and meeting their satisfaction. The sales manager would identify the potentiality of an individual as well as give the necessary opportunity to improve skills and performance. Amazon can integrate new nodes on the existing layers. During Covid-19, it has helped the company to react immediately to the changing market context such as high demands and delivery of the products through supply chain systems. Due to the hierarchical structure, Amazon has gathered feedback from the low-level control operations regarding the changes and steps to consider for overcoming pandemic barriers. 
The way organizational culture is influencing Amazon
Organizational culture is setting particular work environments and policies for the employees that they are bound to follow. It has also influenced individuals, and teams to change behavior towards handling any projects and situations. It focuses on coordinating the thinking and goals of the individuals so that they can perform efficiently for the betterment of Amazon. It also counts developing the sense of collective identity as well as decreasing ambiguity. Strong work culture is facilitating the company to raise self-satisfaction among the employees regarding their jobs. On the other hand, weak work culture can demotivate the employees along with increase the employee turnover rate. 
Applying Hofstede’s cultural dimensions in Amazon
Power distance: It indicates that an organization like Amazon can consider either low or high power distance while managing operations. In the UK, they have focused on applying low power distance such as an egalitarian approach for the employees (Jiang, and Duffy, 2021). Here, the employees have positive thoughts regarding the management decisions to give salaries, promotions, and incentives. On the other hand, a high power distance culture can lead to face unequal distribution of power in the modern workplace. 
Collectivism VS individualism: When two or more people are coming together for solving any problem, then it would be faster than individual efforts. Individualism only focuses on achieving individual recognition, efforts, and goals. It might reduce collective efforts that would not be satisfactory for overall operations in Amazon. In the UK, Amazon has followed collectivism rather than an individualistic approach and they have designed a process of forming an effective team to achieve project goals.  

Figure 2 Hofstede's cultural dimensions (Davis, 2014).
Uncertainty avoidance: If the employees in the workplace are not likely to take risks, then they would prioritize avoiding uncertain situations. On the other hand, global organizations like Amazon have arranged training programs for their employees to be prepared for any situation (Davis, 2014). It identifies a low uncertainty avoidance index in the UK towards pushing employees to cope with changing environment. Due to such cultural practices, Amazon has been successful to increase around 44% of sales within April 2021. 
Femininity VS Masculinity: Before practicing such a cultural dimension in Amazon, the authority must analyze the future targets and potential opportunities. In the case of dealing with long-term goals, Amazon can think of applying the femininity aspect in the organization. It shows that they have focused on nurturing employees rather than forcing them to perform tasks. On the other hand, short-term goals are handled by signifying power culture in the workplace. Based on the urgency of situations, managers in Amazon are choosing a suitable way to set the standard culture for the employees. 
The way organizational behavior is influencing Amazon
In the case of boosting organizational performance, the authority should focus on understanding organizational behavior. Like what employees are thinking and how they can be influenced to change behavior and attitudes in a positive way for the company. In the case of earning 220% profit within April 2021, Amazon has applied Maslow’s need theory for analyzing organizational behavior. This approach supported the company to generate required ideas for setting employment strategies as well as assuring the optimum use of resources. 
Applying Maslow’s need theory in Amazon
This theory has been applied in Amazon to know different layers of employee motivation as well as realizing what employees need during Covid-19. This theory has identified five phases that and employees have been going through to seek motivation. Managers are liable to identify employees’ levels as well as arrange necessary criteria to retain talented and skilled employees in Amazon.
Physiological needs: At the initial phase, the company has identified that employees are looking for basic rights as per physiological needs. Amazon in the UK has donated around $40000 for front liner employees regarding the foods, water, and clothing during Covid-19. 
Safety: In the second phase, employees are not only working for money and food, but also seeking a healthy work environment, data protection, and security for the families. In that case, Amazon has assured the employees regarding job security in terms of protecting families to face barriers.
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Figure 3 Maslow's need hierarchy theory (Delfanti, and Frey, 2021).
Belongingness: In the third phase, individuals have focused on developing relations in the workplace so that they can share emotional feelings (Delfanti, and Frey, 2021). To create emotional attachment in the workplace, Amazon has arranged several group parties. While working in a group, indicates building relations like friends and love in the organization. 
Self-esteem: In the fourth phase, employees have reached the self-esteem stage where they have many years of work experience and knowledge. In that case, they have the confidence to handle tasks, and managers in Amazon try to delegate responsibilities to those employees. They expect respect from others along with achieving individual career goals. 
Self-actualization: At the ultimate phase, employees with self-actualization are identified in Amazon and managers have given scope to them regarding creativity, morality, and solving problems. These experts such as financial experts and marketing experts are coming forward to initiate new projects and plans that could bring organizational welfare (Leclercq-Vandelannoitte, 2021). 
[bookmark: _Toc89806563][bookmark: _Toc90270249]Evaluating different behavioral approaches which affect individual behavior at Amazon
Human resource approach: In the case of managing human resources in Amazon, they have focused on applying this approach and it thinks about giving actual value to the employees. They try to emphasize the employees rather than only performing tasks. Employees should not be considered as a machine in the workplace because the modern era indicates a developing work environment for the employees (Harney, and Dundon, 2020). 
It would facilitate the company to retain talents and skills in an organization that supports in getting competitive advantages. As per this theory, managers are concerning the emotional and mental aspects of an employee than physical contributions to the organization. It aids in increasing good relations between employees and management. By developing social relations, managers can influence the individuals’ behavior and it leads to reducing employee absenteeism and turnover rate in the workplace. 
In Amazon, they have arranged safety kits and boxes for the employees so that they can remain healthy and safe during Covid-19. It has touched employees’ feelings that Amazon has been caring for their health and it indicates developing work relationships beyond salary and efforts. 
Productivity approach: The ultimate aim of applying this approach is to increase organizational productivity and enhance employee engagement. If they do not engage employees with the tasks then it may fail to achieve desired targets within a specific time. As per this approach, managers and leaders are pushing employees to give their best efforts. Employee’s efforts are measured by the outcomes in the production section as well as determining the capability of an individual to serve the organization (Irani, 2015). 
Leaders in Amazon have been arranging necessary training programs for the new employees to understand work culture and policies for increasing productivity. During a pandemic, they have also introduced different technologies so that they can run a regular business without any interruptions. It allows the company to ensure flexibility for the employees such as work from home facility. 
Here, Amazon has been considering both qualitative and quantitative facts before influencing an individual’s behavior. As per the qualitative aspect, managers have pushed employees to work harder otherwise they would be penalized. It also focuses on simplifying the tasks in terms of guiding subordinates to perform in a good manner such as reducing wastes. On the other hand, managers are declaring bonuses on the productivity, promotional factors, and commissions as per quantitative aspects. These are followed by the managers depending on the situations for influencing an individual’s behavior. 
Contingency approach: According to this approach, Amazon is concerned with developing good connections between tasks and relationships. Both are prioritized based on the situations and identify problems in the workplace. It might create complexities to collaborate but it would indicate great achievement for the company. Here, managers and leaders are not following any single strategy to handle situations (Alnaimi, and Rjoub, 2021). 
This approach has been supporting them to deal with uncertain conditions like Covid-19. This pandemic has crushed down the global business as well as restricted the movement of products and humans from one place to another. In that case, people have always been identified as mentally broken such as employees are facing the risk of losing jobs. To handle such uncertain problems, Amazon has focused on forming an effective team to monitor potential problems and opportunities under this approach. It aids the management to overcome barriers as well as being flexible to cope with changing environments in the workplace. Employees are influenced to learn new skills and gather knowledge for adapting to changes in the organization. It would facilitate the company to gain competitive advantages due to the development of internal capabilities. 
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In the case of developing a modern workplace, an organization should prioritize the use of advanced communication technologies (Jiang, and Duffy, 2021). By developing the internal competencies of the company, organizational authority can get competitive advantages. It includes evaluating the impact of hierarchical structure in the workplace and it supports delegating tasks depending on personal competencies. Based on Hofstede’s cultural dimensions, it has identified the way Amazon is managing standard culture to influence employees. As social beings, employees are always looking forward to getting the scope of motivation towards giving their best efforts. Different motivation and behavioral theories have been applied in this study to gather ideas relating to the way of influencing individuals’ behavior. People in such a social or digital era are not seeking jobs that are generating money only but also giving recognition and job values. The management of Amazon has been influenced to facilitate a digital work environment in terms of pushing the employees to adapt to changing environment. 
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