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Task 3: Reflection on the Development of Business Plan                                                  
This business planning endeavor of Loop2Base Technologies Ltd. was now a great entrepreneurship learning experience, and it taught me more on how business concepts can be translated into commercially viable businesses. The assignment made me realise that, not everything in the entrepreneurship is the creation of new innovative ideas: it is the search and identification of the solution to a problem existing on the market, the evaluation of the opportunities and the sustainable development of the solutions to generate the value in the customers. This project helped me to criticize various aspects concerning the development of a start-up, such as the ability of identifying a gap in the market to business-specific enterprises and long-term survival and growth with limited funds (Brueggemann and Matthews, 2024). 
One of the best things that has been learnt through this assignment is the fact that before producing a product or a service one of the greatest things that he or she needed to do was to get a bona fide business opportunity. Initially, however, my focus was on technological innovation. Nevertheless, when carrying out research around the Digital Product Passport solutions, I did discover that entrepreneurship could not work effectively when it was set up to create a technology without being aware of the demand of the customers (Cole, 2024). I realised that stainability compliance platforms available are geared towards large multinational organisations, and SMEs have few affordable options. This realization was the one that I applied when I broke Loop2Base Technologies as one of the solutions to the challenges that small businesses face. The experience has helped me to reinforce my analytique capabilities of exploring the market gap and analyzing the entrepreneurial opportunities in the balancing act based on customer focus. 
My planning skills were also enhanced in the project. I too had to keep in mind that various business functions are not autonomous, and that is why I had to draft the business plan. Developing SWOT analysis helped me to understand that the strengths and weaknesses of the internal forces could also be exploited in the strategy development and Competitor analysis has even been able to show that innovation is not the only answer that allows to become successful, but proper positioning on the market and distinguishing is also important. I was taught that all entrepreneurial decisions have an impact on the other parts of the business such as marketing, prices, financial performance, and long-term competitiveness. 
The other field of knowledge which was important was customer segmentation and marketing. Before undertaking this assignment, my understanding of the key issues in marketing was that promotion and advertising were the primary issues in marketing (Neck, Neck, and Murray, 2023). However, I also realised that the achievement of any successful marketing is outstanding in terms of identifying the appropriate target customers and their special needs. Having developed the geographical and demographical profiles of SME customers, behavioural and psychographic profiles, it enabled me to produce an appropriate marketing strategy, one that would not be contrary to the company objectives. I was also informed of the increased value of the available online promotion tools like LinkedIn, search engine optimization, and education in acquiring a reputation in the business-to-business markets.                              
One of the most difficult areas of the assignment was financial planning. Calculating the start-ups, costs of operation, expected revenue and break-even time, the association between investment and customer acquisition and profitability had to be taken into consideration. In the financial forecasting process, though some assumptions are involved, it has dawned on me that realistic forecasts will be vital when proving viability of a given business and attracting investors.                                                                       
Various transferable employability skills were also enhanced by the assignment. The ability to carry out research was improved by examining business opportunities and assessing trends in the industry. Competition and evaluation of the strategic options developed instead of taking information to face value resulted in the evolution of critical thinking. Practical skills in creating solutions to the SME compliance questions contributed to the development of problem-solving abilities, and communications-related skills were also enhanced due to the skills of framing complex business discussions in a clear and professional way.                                                                                                                                                                    Altogether, this exercise has opened my eyes towards the concept of entrepreneurship being a strategic process which also entails innovation, market analysis, and financial planning and creation of customer values. The experience with developing Loop2Base Technologies showed us that only a set of innovative technology will not help in successful entrepreneurial enterprises, but critical planning, informed decision making and continuous modularization to fit and adjust to the dynamic market (Pissareva et al., 2025).
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