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Abstract
The aim of this study is to discover the reason behind the lack of data-driven culture by large organisations and understand how companies receive data. There will be a discussion and a comparison of the two journal articles. The advantages of Big Data are already discussed in the original journals articles, in this document, there will be mentioned the disadvantages and the implications. In the end, there will be a brief conclusion where the main information will be summarised.
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General outline
The author chose research journal articles and other books in order to review analyse the study. Big data analytics is the function of avant-garde analytical techniques that analyse data and make conclusions which could help companies to make the right decision (Russom, 2011). American academic T.H. Davenport and the CEO of the NewVantage Partners Randy Bean wrote this article in 2018. It was published in the Harvard Business Review. T. H. Davenport is an important author specialising in business analytics who wrote about companies trying to accept analytics but most organisations do not have a data-driven culture. The year in which this article was written showed the view of the two authors in 2018 and the result of the annual survey made by NewVantage Partners. This article gives the readers an understanding of the positive aspect of data analytics. The second journal article was written in 2019 and it was also published in the Harvard Business Review. From the title of this journal article, it possible to understand that companies are failing to adopt Big Data analytics. 
Basis of the study
This journal will examine articles and documents that were recently written and there will be a discussion on how Big Data analytics should be incorporated by all the large companies. The main reason why Big Data analytics is important to business activities are:
· Quick and the best for administrative and managerial decisions. Hadoop and other similar software have the ability to analyse new information, and this enables companies to study the data promptly and make decisions based on what the information received (Prajapati, 2013). 
· Reduction of expenses. Big Data software brings an important reduction of costs because they are able to store a significant number of data and they could recognise efficiently other methods to run a business (Turban, Sharda, and Delen, 2014).   
· Meet customer’s needs. Big Data analytics enables organisations to determine customer’s needs and provide the services and products that they requested. Companies are creating and trying to predict customer’s needs through Big Data analytics (Davenport, 2014).
Davenport and Bean (2018) believe that Big Data and Artificial Intelligence projects are important tools and thanks to the survey they stated that companies are trying to adopt Big Data analytics but still do not have a data-driven culture. Davenport and Bean (2019) explain that companies are failing to become data-driven and share a survey of the percentage of the reduction of companies that are data-driven in the past three years.
 It should be mentioned that there are some disadvantages in Data analytics which is preventing companies to adopt Big Data analytics or have a data-driven system. According to Chen, Chiang and Storey (2012) there some challenges that companies are facing:
· Data analytics could violate people’s private information such as subscriptions, online transactions, confidential data and purchases which could be used by mother-company. There are high possibilities that organisations could share this information between themselves for reciprocal interest. 
· The data that is received by utilising data analytics could be mishandled.
· Companies could have difficulties to select the appropriate device to obtain data analytics.
· The cost of the analytical tools usually depends on the characteristics and function that they could maintain and support. Furthermore, there are some tools which are complicated and it requires some additional training (Zhang, 2018).
The instability in data collection could be another limitation that prevents large companies to adopt data. For example, a web search engine like Google which utilises updates and adjustment to change the searching experience process; the research made in a day would be more likely to be different from another day research (Zhang, 2018). Even though there are some disadvantages, organisations are able to examine and analyse the information; companies are capable to take the best decisions in order to improve the products and services of the company (Van Der Lans, 2012).  The two journal articles agree that there should be more a data-culture in companies and most companies are failing to utilise Big Data analytics. There should be knowledge and understanding of how Big Data works in order to allow companies to achieve their objectives to their full potential. Big Data analytics is an important and complicated device but it becomes purposeless if companies do not know how to use it (Turban, Sharda, and Delen, 2014).
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Figure 1. Big Data Process (Amitysoft, 2018)
Implications of Big Data
Big Data is an essential asset to every company. Organisations need to arrange their data and learn how to utilise the data, obtain and secure data effectively. Companies should keep updated with the most recent technologies because companies live in the ever-changing ecosystem and use computer system resources such as Cloud Computing and other data storage frameworks (Mell and Grance, 2014). Elaborating and analysing data could help organisations processes and enable managers or other business professionals depend on business intelligence (Davenport, 2014). Companies should also consider data security because it is an important aspect. There are various mobile app development companies that help companies to find the right app developer that could help the organisation to achieve its objectives (Gandomi, and Haider, 2015). Most mobile app development companies create and retain privacy policies of data and its system.
Conclusion
There are various websites and mobile data app that share their information with others, they try to obey certain rules and policies in order to avoid any type of data breach (Gandomi, and Haider, 2015). For example, Google and Facebook share users information but there is an agreement of transparency, this enables them to know customers taste and share their data for additional use. Big Data analytics try to verify that assets are transformed into distinct information to help companies to be more flexible in their field (McKinsey & Company, 2019). With the numerous disadvantages that are impeding companies to fully adopt Big Data analytics and have a data-driven culture.  
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