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[bookmark: _Toc40826537]Introduction
The purpose of this report is about analysing a specific company of interest which has been researched into for organisational structure, internal and external factor analysis options (i.e. SWOT analysis), and other additional characteristics, one of which is sector which the company operates in. The organisation of personal interest for the making of this report is Nike, which is one of the most highly regarded and globally known footwear retailers. The report will focus on crucial aspects which shape the brand’s image and its way of response to changes in the business environment, through the use of various tools.

[bookmark: _Toc40826538]Nike Overview and Marketplace Characteristics
[bookmark: _Toc40826539]Sector
As mentioned earlier in the beginning of this report, the chosen company to be analysed and conducted SWOT is Nike. NIKE, named after the Greek immortal of triumph, is that the world's footwear and clothing company №1.The business organisation in question designs, develops, and sells sales to support the enjoyment of basketball and football (soccer), in addition to running training, training for men and women, and alternative action sports. under its full soul, Nike additionally offers sports-inspired sports goods for children and a variety of racing and leisure activities; it also sells clothing under the Converse and Hurley brands. the corporation, which generates about 60% of sales outside the North American country, sells through one, 100 of its own retail stores worldwide, linked to an e-commerce website, as well as thousands of retail accounts, the practice of free distributors and licenses, according to studies conducted by Vault (2019).

In a very simple sense, the crucial issue for the work arena is that the indisputable fact that Nike can be an international sportswear and tools company that treats staff well and evaluates its several contributions to the target phase of the customer and therefore to the overall market.

[bookmark: _Toc40826540]Size
The size of the business is often determined by revenue, data, and the number of employees working for the organization in all open retailers. Identifying different retailers is an additional element in determining the scale of an organization of interest. Nike is building 3.2 million square feet of growth to its global headquarters in Beaverton. Nike is outside and is the largest manufacturer of sports shoes in the world, with an associated market share of about 50%. the corporation additionally sells a wide variety of clothing under its own complete and related brands, comparable to Converse and Hurley. In addition, Nike faces competition from companies comparable to Armor (Shoe Distributors and Retailers of America, 2019).

[bookmark: _Toc40826541]Structure
The structural structure of Nike Inc. reflects the talents and limitations of the business in its activities. The structure of the company or company structure is that the composition and style of the system applied to the relationships between staff, groups, and business units. In the case of Nike, the company's structure emphasizes the need to address the differences between regional markets. These variations are combined with the region-specific needs of the target customers, comparable to the variations within the preferences for auxiliary clothing, maintained sports quality and climate (Thompson, 2019). Thus, Nike Inc. has developed its structure to change in the fight against market change. join the leading players in the athletic footwear, clothing and tools business, the organisation itself has linked the function of its corporate structure, but an example of this is that regional options must be embedded in business methods. Structural and strategic alignment with these options enhances Nike's competitive advantage, especially when entering regional markets.

[bookmark: _Toc40826542]Goals
It is worth noting that Nike's goals are in line with its organizational structure and culture, so it creates every component crucial to the development of shared values ​​and business goals. Nike Inc. has an integrated structural structure that facilitates the regionalization of business methods. Such regionalization encourages value chains that specifically meet customer expectations, especially in the service and promotion space. The characteristics of its company structure offer Nike the reliability to meet the preferences of customers for sports shoes, clothing, and tools in regional markets. This flexibility is particularly noticeable as the corporate market sells its goods through Nike Town-owned stores. This structural support, in the land of Nike's structural culture, helps the corporation combine the monetary and business organic effects of competitors comparable to Adidas, ASICS, Puma and Under Armor.

[bookmark: _Toc40826543]Mission and Values
According to a former assistant to Nike's general counsel, the brand's core values ​​are productivity, legitimacy, innovation, and ownership. This mission and values ​​compete in their work to be called the leader of one of the largest social movements in the last few years, according to research conducted by Storey (2019).


[bookmark: _Toc40826544]Nike Customers and Evolution of Expectation
[bookmark: _Toc40826545]Target Customer
According to Oberoi (2019), Nike is the world's leading sports shoe and clothing company. Nike's superb athletic equipment is usually aimed at skilled athletes. Nike's innovations, products and services want to develop athletic potential, in line with the corporation, where girls are a vital part of Nike's target market. In business 2019, the coaching phase for women grew faster than the men's coaching segment. In business 2018, however, the coaching phase for men is growing faster. Nike's fiscal year ends at thirty-one.

In addition to the present, Nike is focusing further on digital promotion and offers to segment its target customers as a result of subsequent ones. Nike's target market is mainly customers between the ages of 15 and 45. In recent years, Nike has focused on promoting the digital house. the corporation has advanced with its pressures in digital sports and e-commerce. in addition, in this study, companies further introduced the working Nike + device, merged with Apple (AAPL). There are other additional products which Nike launches, but the organisation primarily focuses on the logistics associated with the already enlisted products.

[bookmark: _Toc40826546]Customer Expectations
From the above analysis, there are many points that can be deduced in terms of scope and means of formulating consumer expectations in terms of Nike's expertise. customers with well-defined preferences may also be sceptical that the provider can meet expectations. people who do not understand what they require may never see work with what the supplier needs them to shop (Blythe, 2013). Therefore, the options of personalised deliveries rely on the customer's preferences, but the offer also expands on trust. Effective individual promotional needs not only link the understanding of individual preferences and the comparison of offers with these preferences, but also an additional intensive acquaintance with the various factors that influence customer reactions. this is often a large order that some companies can fill, at least to some extent. 

In addition to the previous statement, the company Amazon itself monitors customers' purchases and offers alternative books that they may like. dingle builds computers from mass-produced components to customer specifications. However, Simonson claims that some companies will accept the concept too much, such as the chain of Custom Foot shoe stores, which take detailed measurements and specifications from each customer to wear shoes in one form. 


[bookmark: _Toc40826547]Nike SWOT Analysis
[bookmark: _Toc40826548]Strengths for Nike
· Strong full awareness - Nike is one of all the most recognizable brands in the world, as its name is unforgettable, easy to pronounce and truly distinctive. His sound image is well recognized by all. Nike has captured approx. 31% of the world market for athletic shoes.
· Huge customer base - Nike has customers of legions around the world who loyally follow Nike trends, participate in Nike events, and even offer customer feedback. Due to its huge customer base, Nike's market cap has grown to $ 115.19 billion by 2018.
· Focus on ownership - Nike CEO Mark Parker said they will still recognize environmental issues in communities. The CEO ensures that Nike can facilitate its contribution to finding answers to these environmental problems, according to studies conducted by BStrategy Hub (2020).

[bookmark: _Toc40826549]Weaknesses for Nike
· Poor working conditions in foreign countries - for the last twenty years Nike has been systematically dealing with their poor working conditions. These problems include child labour, low wages, and terrible working conditions, which are considered "safe".
· Retailers have more restraint - Nike's retail sector makes Nike weak due to its sensitivity to ratings. about 60-70 per cent of Nike's shares are sold to retailers. As retailers serve as major customers, Nike is not ready to fight against their rating structures.
· Upcoming Debts - Although Nike's financial profit statements affect prosperity, a quick look at their records can paint a unique picture. Nike continues to face financial threats. They currently need a total debt of $ 3.49 billion, according to studies conducted by the BStrategy Hub (2020).

[bookmark: _Toc40826550]Opportunities for Nike
· New markets - although Nike already has a presence in several foreign countries, there are still many opportunities for Nike. this is often the result of foreign markets such as Asian countries, China and Brazil flourishing step by step.
· Innovative product - although Nike has created several products, there are still tons of dedication. Nike has expanded its range of fitness and health technologies. the commodity as a carrier technology that monitors physical activities is the beginning of the construction of innovative technologies. Combining technology with clothing will have an impact, as it is a business-style country that has also not been studied in detail, according to BStrategy Hub (2020).

[bookmark: _Toc40826551]Threats for Nike
· Counterfeit Goods - Counterfeit products will significantly affect Nike's revenue and name. corporate transactions around the world and therefore the risk of counterfeit goods has become higher. A variety of retailers and retailers supply counterfeit Nike goods at a lower price. Cheap goods are made of low-quality materials but still have a Nike label. this will reduce the image of the kit because customers may feel that Nike has started manufacturing calibre goods.
· Increased competitive pressure - however, Nike may dominate the athletic business, competition and new growing brands are still potential threats to the corporation. With the higher quantitative link of the competition, Nike has to pay more money for promotion and advertising. Nike has spent nearly $ 3 billion specifically to promote in 2018. To beat the competition, Nike's surest bet is to create innovative products that meet the requirements of athletes.
· Marketing pressure on the budget - Companies like Armor and Adidas spend a lot on promotional and advertising campaigns, increasing the pressure on Nike, according to BStrategy Hub (2020).

[bookmark: _Toc40826552]Nike Employees Statement 
[bookmark: _Toc40826553]Overview of Current Situation
The employees are treated a lot better and with more proper conditions in Nike, especially the individuals working in the manufacturing audits. The previous weaknesses of Nike in its unethical and illegal recruitment and use of child labour has been subject to change from the side of the company. There are implications for better behaved management teams and encouragement in the pursuit of sustainability practices regarding employee treatment as a whole.
[bookmark: _Toc40826554]Importance of Employees in Achieving Business Objectives
Nike has seen first-hand what the consequences are of practising unethical means of recruitment and treatment of staff members as both internal and external stakeholders suffer great damages. The employees are integral in achieving business objectives as the nature of their function is to execute them. In other words, without its employees and their loyalty, Nike would not be established as a leading footwear retailer at all, thus making them the most significant aspect to this discussion.

[bookmark: _Toc40826555]The Concept and Importance of Training and Development
[bookmark: _Toc40826556]Overview of Training and Development
Training and development are also integral as they concern the education and improvement in skillset for staff members – this ultimately defined the training and development concept. It is the act of ensuring that the employed workforce is progressively building their skillset and expertise in the field they work in, in respect to the changing business environment (Saks, Haccoun and Belcourt, 2019).

[bookmark: _Toc40826557]Significance in Function for Achieving Organisational Objectives
The training and development programmes ensure that staff members always have a higher probability of executing a task successfully, provided that the training also is successful and attuned to the employee’s needs. Organisational performance is generally enhanced by employees who become more proficient in the area they work which in turn improves the accomplishment of organisational objectives for the provided company. One example where this is highly applicable as a training aspect is the recruitment of sales assistants for Nike. The sales assistants, while undergoing training and development programmes, will learn the art of promoting products, being confident in persuading customers and generally be well in communication with staff and customers alike.


[bookmark: _Toc40826558]Conclusion
This concludes the report based on analysis of the worldwide famous footwear retailer Nike. The company has demonstrated that it has learned from previous mistakes and unethical practices, especially in regard to the area of employment. It is vital that the business organisation continues to conduct such practices and encourage other less ethical companies to follow this example.
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