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Introduction

This research project proposal is proposed by the General Manager to the HR Manager to highlight the hotel solutions to the current external challenges facing the hotel and the industry to which how it is affecting employee retention.

The current challenges within the proposal will be examining along with the issue retention are differently worked and contributed within the business. For instance, Mcallister (2022) reported and explained how it is built and undertaken for example, the reduced workforce, high demand for skilled employees, along with a global economic downturn and low consumer confidence. However, it is explained that 40% of respondents feel they’ve invested enough in the technology compared to 55% previous year, whilst 83.4% aim to improve the operational complexity using the digital tools (Mcallister, 2022). This explains dramatically that there has been issues in different areas which affects within the business. 

The hotel chosen for this proposal which will be based on is The Marriott Hotel. The hotel is one of the established company in the industry which offers to customers the experience which they need even if the customer is not based around Wales for example, the hotel would ensure the experience for the customer is vibrant and remembering moment for the customers (Welcome to Cardiff Marriott Hotel 2023). 

The current issues identified which the proposal will examine based around the theme of retention are the dissatisfaction of the salary, not having a better job opportunity in the market, hiring incorrect candidates, lack of appreciation or even having unrealistic expectations from employees (Merin, 2021).

When looking into it deeper, if thinking about how or what the business would have to think about on what the employees would need to learn as part of the business, as such creating the value, respect and genuinely to work with the business (Vet, 2022).

The type of impact retention would affect The Marriot Hotel is lack of staff shortages which is difficult for the business to appoint to work at the hotel especially when the business is overseas, due to pandemic, employees feel afraid to travel (Hancock, 2021). The main aspect of is which Hancock, 2021 explained clearly is that another country US which has well established Marriott Hotel business but due to the pandemic, the business has been made less use for customers and to job seekers which is why there are a lot of vacancies available.

Similarly, due to shortage of staffs, pandemic affected furloughs and layoffs which played a major role in the industry’s labor shortage crisis, as companies are being recognized having trust issues (Sperance, 2022).

Discussion 
There have been many researchers who have conducted the similar topic, where they’ve explained how the human resource management works around as to be flexible and innovative to maintain the effects in the organization strategies, which would elaborate or enhance the committed employees and how it is dealt with problems in the organization within the climate or performance (Kutieshat & Farmanesh, 2022).
Other researcher explained the downturns economically, on how the organization tends to restructure to the alignment by the lay off or even downsizing the number of employees, in terms to the cost saving by recruiting foreign workers by having the same low skills that a local employee would have, of who demand high wages (Krishnaswamy & Mostafiz, 2019).
Another researcher explained how crisis affected the business, COVID-19, creating the challenging environment for the human resources management in finding the solutions on how to cope and help the employees with the big crisis (Hamouche, 2021). It explains the challenges and opportunities identified which gave a possible direction for the business (Hamouche, 2021).
There have been many current affairs which has affected business retention such as Brexit, COVID, Inflation. 
For example, the way which Brexit affected the business retention is by different areas, the UK did not decide to leave European Union until 2019 but hotel management was falling apart before Brexit went ahead (Doggrell, 2018). The way it was falling apart was numbers was falling due to people travelling, the pound power of having greater demand in staying in UK or travelling to UK for accommodation (Doggrell, 2018).
However, Adam S. Posen (PIIE) and Lucas Regnifo-Keller (PIIE) (2022) explained it a little different where it was found in the high-income economies that was suffering 40 years of high in inflation, as there were major supply shocks to the economies arising due COVID 19 (global supply chains were disrupted for critical good throughout the months and the energy and food price arising shockingly) and another one was Brexit where there was inflationary impact on workers which was cut.
The potential solutions for the current affairs are training for the business which would help the business to work. As part of the staff shortages and retention, the solution for this would be to have team training which would help in attracting the groups and for which would help to attract more overseas workers by fair wages (Dignon, 2023).
There are other potential solutions for other cases for instance meeting demands, the solution would be meeting the demands when businesses are facing challenges, by using any supporting tech which would cut operational costs and increasing the efficiency within the business (Dignon, 2023).
When linking the current affairs on retention toward the hotel industries, Marriott Hotel was affected by the high room charges, this was dealt by increasing the charges due to pandemic which is shocking for customers who travel (Sperance, 2022).

Radisson hotel was affected by the coronavirus massively as it limited the business in the travelers especially Chinese and Asian on their client base (Doggrell, 2020). 

The retention rates are between different areas where one of the specific area which industry faces is staff shortages (Top tips for retaining hospitality staff, 2022). Where it was explained, 42% of staffs leave their jobs within 90 days and the sector has an employee turnover rate of 30%, which doubles the UK average for which is forecasted to increase (Top tips for retaining hospitality staff, 2022).
SWOT Analysis
The SWOT analysis is where it is used as a classical tool within the industry for planning and decision-making, as part of the acronym; STRENGTH, WEAKNESSES, OPPORTUNITIES and THREATS, for which the main aim is to discover the benefits whilst watching for what could go wrong (What is a SWOT analysis of a hotel?, 2022). For example SWOT analysis can be used within hotel industry as part of decision making, on whether to proceed with specific changes or investments in the hotel (What is a SWOT analysis of a hotel?, 2022).

The SWOT analysis of Marriott Hotel has different things which categories as part of strengths, weaknesses, opportunities and threats. 

For example, on Appendix 1, the strengths include, the global presences which not only increases the revenues but also spreads the risk, also the Marriott is the largest hotel chain globally with an excellent reputation and strategic partnerships, with a profitable acquisition, loyal customers, high innovative and with a strict code of conduct (Parker, 2021).

As for the weaknesses include, data protection being ineffective, with poor position in the management and negative publicity, which portrays the companies in a bad light and being strict is important for the success (Parker, 2021).

Also, the opportunities include, having a specific demographic which shifts to grow its customer base, focusing on bringing economies together which presents opportunities for hotel chains, with diversify offerings and expanding into related sectors (Parker, 2021).

Therefore, threats include, having a global pandemic issue which brings a lost in its profits, also having a stiff competition with other hotel chains, having a recession which deeply decreases the jobs being wiped off, another thing is having a tension within the trade which there is a risk of terror attacks (Parker, 2021).
PESTLE Analysis
The PESTLE analysis is used as part of the success and growth of the hotel industry, within the governmental changes to the high stake competitors and the uncontrollable weather impedes, as part of the acronym POLITICAL FACTORS, ECONOMIC FACTORS, SOCIOCULTURAL FACTORS, TECHNOLOGICAL FACTORS, LEGAL FACTORS and ENVIRONMENTAL FACTORS (Frue, 2019).
The PESTLE analysis of Marriott Hotel has different reasons which categorizes differently as part of the analysis.
For example, on Appendix 2, the political analysis includes, having sufferings on revenues due to increase in the terror incidents, which leads to a harm to the brands reputation, in its customer base and revenues (Marriott Pestle analysis, 2019). Also, when the hotel has existence in the countries where the corruption is part of the norm which is required to abide by certain laws like U.S. Foreign Corrupt Practices Act and that would have been difficult for the hotel to work as a business in the particular nation (Marriott Pestle analysis, 2019).

As for the economic analysis includes, the variations in the local currency which impacts on the performance of the hotel, although it has been constant variations, it has been difficult for the hotel to get an estimate of their assets (Marriott Pestle analysis, 2019). Also, the recent cuts and the restrictions did put the hotel in a position which the revenues have an economic slowdown, they charge the high rates which shows upon the economic downturn (Marriott Pestle analysis, 2019).

Also, the sociocultural analysis includes, the competitiveness by facing the competition in the hotel industry and which the hotel uses to retain its customers and attract more customers to provide a Loyalty program that aims to provide additional discounts (Marriott Pestle analysis, 2019).
Therefore, the technological analysis includes, the booking of their hotel through indirect booking channels which increases the overall cost and decrease in its profitability (Marriott Pestle analysis, 2019). Also, the Loyalty programs schemes have reduced the impact on the travel booking agents, which focuses on the reduction of their operational costs and customer retention as well as to protect the customers’ information and avoid any hacks (Marriott Pestle analysis, 2019).
However, the legal analysis includes, the Data Security incident which happened in November 2018 that happened in Marriott hotel and subjected to several lawsuits; this means the incident led to the disclosure of the personal information of more than 380 million visitors (Marriott Pestle analysis, 2019).
Initially, the environmental analysis includes, the different Environmental laws and regulations which is fundamental in the countries where it operates, as taking a step on sustainability that decides on eliminating the usage in its hotels across the globe by July 2019 and that would impact on its business performance (Marriott Pestle analysis, 2019).
Conclusion/Recommendations 
When bringing the report together the main work and findings explains how the current challenges on the human resource department relate to recruitment and retention. 

This enhances how a hotel industry is currently getting impacted due to Brexit or even due to pandemic and how they overcome the issue as a business. The main work and findings explains on the basis of how a business works around by using an example of a hotel and looking at how they work as a business and how they reflect on the current issues.

As such when discussing the implications of the work and relating the solutions as well as recommendations to the business, it is shown that the chosen hotel, the Marriott, has had some ups and downs, where they have faced issues and also thought about how to overcome the current issues which is impacting within the business. This gives an idea of how the hotel works around as a business when there are issues which impacts different areas of the business for example, shortage of staffs or even prices are impacted where there are not enough customers coming to their business due to pandemic or even Brexit. This is shown as part of the SWOT and PESTLE analysis as their different areas which causes a lot of issues for instance as part of threat, there would be terror attacks impacting on the hotel business or even as part of the political factor, there would reputation in line. 
This gives the report an overall idea on how it would work around as part of the business and as part of the industry when reflecting with other hotels on how they would overcome. 
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Appendices

SWOT Analysis

Appendix 1
	Strength

Global presence
Market leadership

Excellent reputation

Strategic partnerships

Profitable acquisitions

Loyal customers

Strict code of conduct

Highly innovative
	Weakness

Ineffective data protection

Poor positioning

Negative publicity

Civil lawsuits

Too strict



	Opportunities

Shifting demographics
Focus on emerging economies

Diversify offerings

Expand into related sectors


	Threats

Global pandemic

Stiff competition

Looming recession

Trade tension

Risk of terror attacks


(Parker, 2021)
PESTLE Analysis

Appendix 2

	Political Factors

Revenues decreased due to terror attacks
Harm to brand reputation

Required to abide by certain laws like U.S. Foreign Corrupt Practices
	Economic Factors

Variations in the local currency impacts on the hotel
Position which the revenues have an economic slowdown

Charge the high rates which shows upon the economic downturn

	Sociocultural Factors

Competitiveness by facing the competition in the hotel industry

 Hotel uses to retain its customers and attract more customers to provide a Loyalty program 


	Technological Factors

Booking of their hotel through indirect booking channels

Focuses on the reduction of their operational costs and customer retention 

	Legal Factors

Data Security incident happened in November 2018 

Which impacted on the Marriott hotel on subjective to several lawsuits
	Environmental Factors

Environmental laws and regulations which is fundamental in the countries where it operates

That would impact on its business performance


(Marriott Pestle analysis, 2019)
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