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[bookmark: _Toc233063125]1. Introduction
The food manufacturing industry is an important sector of the UK economy and relies on production-line employees to maintain efficiency, product quality, and production targets. Many employees perform repetitive and highly standardised tasks throughout their working shifts. Although these tasks support productivity and consistency, concerns have emerged regarding their potential impact on employee well-being and workplace experiences.
Employee well-being is a key issue in contemporary business management because it is closely linked to employee engagement, job satisfaction, and organisational performance (Nielsen et al., 2017). Poor psychological well-being may contribute to stress, fatigue, burnout, absenteeism, and reduced productivity, making this issue particularly relevant in food manufacturing environments.
The aim of this study is to investigate the impact of repetitive work on employee psychological well-being, motivation, and productivity within the food manufacturing industry.
To achieve this aim, the study will address the following research objectives:
1. To examine the nature of repetitive work in food manufacturing environments.
2. To investigate the impact of repetitive work on employees’ psychological well-being.
3. To analyse the influence of repetitive work on employee motivation and productivity.
4. To identify strategies that organisations can implement to reduce the negative effects of repetitive work.
Main Research Question
How does repetitive work influence employee psychological well-being, motivation, and productivity within the food manufacturing industry?
Sub-Research Questions
RQ1: What are the main characteristics of repetitive work in food manufacturing environments?
RQ2: How do employees perceive the impact of repetitive work on their psychological well-being?
RQ3: How does repetitive work influence employee motivation and productivity?
RQ4: What strategies can organisations implement to minimise the negative effects of repetitive work on employees?
This study addresses a contemporary management issue and may help managers develop workplace practices that support employee well-being while maintaining organisational effectiveness.
[bookmark: _Toc233063126]2. Literature Review
[bookmark: _Toc233063127]2.1 Repetitive Work, Well-being, Motivation and Productivity
Repetitive work refers to tasks performed continuously with limited variation in movement, responsibility, or decision-making. Such tasks are common in food manufacturing environments, where production-line employees are required to follow standardised procedures to maintain efficiency and product quality. Although repetitive work contributes to operational consistency, research suggests that it may negatively affect employee well-being and engagement.
Previous research suggests that repetitive and monotonous tasks may reduce employees’ interest in their work and contribute to lower levels of engagement (Tsai, 2016). In addition, evidence indicates that employee well-being is closely connected to both individual and organisational outcomes (Peccei and Van De Voorde, 2019). Taken together, these findings suggest that repetitive work may have implications beyond employees’ day-to-day experiences, potentially influencing wider organisational performance.
Employee psychological well-being includes factors such as stress, fatigue, burnout, and job satisfaction. Kim and Jeong (2024) identified high levels of fatigue and burnout among food manufacturing workers, highlighting the demanding nature of the sector. Similarly, Bakker and de Vries (2021) argue that excessive job demands combined with insufficient workplace resources may reduce employee well-being and increase burnout. While these studies demonstrate the importance of workplace conditions, they do not specifically examine repetitive work as a contributing factor.
Motivation and productivity are also important considerations within business management. Employee motivation is widely recognised as an important contributor to workplace performance. Research suggests that employees who experience higher levels of motivation are generally more engaged, committed, and productive in their roles (Robbins and Judge, 2022). Similarly, Bodescu et al. (2022) identified a positive association between employee satisfaction and organisational outcomes. Although these findings highlight the importance of motivation, existing research largely treats motivation and productivity as separate concepts rather than exploring how repetitive work may influence both over time.
[bookmark: _Toc233063128]2.2 Theoretical Framework
This study is underpinned by three complementary theories.
First, the Job Demands–Resources (JD-R) Theory suggests that employee well-being and performance depend on the balance between job demands and available resources (Bakker and de Vries, 2021). Repetitive work may be perceived as a job demand, particularly when employees have limited autonomy or support.
Second, Job Characteristics Theory proposes that employee motivation and job satisfaction are influenced by factors such as skill variety, task significance, autonomy, and feedback (Hackman and Oldham, 1976). Jobs that provide greater variety and autonomy are more likely to enhance motivation and engagement. Because repetitive production-line work often involves limited task variety and reduced autonomy, this theory provides a useful framework for understanding how such work may affect employee motivation and workplace experiences.
Third, McClelland’s Theory of Needs suggests that employees are motivated by three primary needs: achievement, affiliation, and power. Individuals with a strong need for achievement are motivated by opportunities for personal accomplishment, recognition, and professional development. This theory is relevant to the present study because highly repetitive work may limit opportunities for achievement, skill development, and personal growth, potentially reducing employee motivation over time (Robbins and Judge, 2022).
Together, these theories provide a framework for examining how repetitive work may influence employee psychological well-being, motivation, and productivity.
[bookmark: _Toc233063129]2.3 Literature Gap
Although previous research has examined employee well-being, motivation, burnout, and productivity, several gaps remain. First, many studies investigate these concepts separately rather than exploring their interrelationships. Second, existing research often focuses on general workplace conditions rather than repetitive work specifically. Finally, limited attention has been given to food manufacturing environments despite the highly standardised nature of production-line work. Consequently, further research is required to understand how repetitive work simultaneously affects employee well-being, motivation, and productivity within the food manufacturing industry. Addressing this gap may provide valuable insights for managers seeking to improve employee experiences and organisational performance.
[bookmark: _Toc233063130]3. Research Methodology
This chapter outlines the proposed methodology for an undergraduate dissertation investigating how routine production-line work influences employee experiences and workplace outcomes within the food manufacturing industry.
[bookmark: _Toc233063131]3.1 Research Philosophy
The proposed study will adopt an interpretivist research philosophy. Interpretivism is appropriate because the research seeks to understand employees’ perceptions and experiences rather than measure objective facts through numerical data (Saunders et al., 2023). Psychological well-being, motivation, and workplace experiences are subjective concepts that may vary between individuals. Therefore, an interpretivist perspective is considered suitable for exploring the meanings employees attach to their work activities and how they perceive their effects on workplace experiences and performance. This philosophy is consistent with the study’s objective of exploring subjective perceptions within a specific organisational context.
From an ontological perspective, the study adopts a relativist position, recognising that employees may experience repetitive work differently based on their personal perceptions and workplace circumstances.
[bookmark: _Toc233063132]3.2 Research Approach and Methodology
An inductive approach will be adopted because the study aims to explore employees’ experiences and identify patterns emerging from the data rather than test a predetermined hypothesis (Bryman and Bell, 2023). A qualitative methodology is considered appropriate because the research seeks to gain a detailed understanding of employees’ perceptions, attitudes, and workplace experiences. According to Creswell and Creswell (2023), qualitative research is particularly suitable for exploring how individuals interpret and make sense of their experiences within specific social contexts. Therefore, a qualitative approach is appropriate for investigating how employees perceive the effects of routine production-line tasks on their well-being, motivation, and performance.
A phenomenological viewpoint, which emphasises comprehending people's lived experiences and the interpretations they make of them, also informs the study (Creswell and Poth, 2024). This viewpoint is suitable since the study aims to investigate how workers see standard production-line tasks and the interpretations they make of them.
[bookmark: _Toc233063133]3.3 Proposed Data Collection Method
Semi-structured interviews will be used to gather primary data if they are part of a future dissertation. This approach is suitable because it lets participants explain their experiences in their own words while enabling the researcher to delve further into pertinent topics. Work routines, stress and exhaustion, motivation, productivity, and workplace assistance will be the main topics of interview questions.
Because they offer the chance to delve deeper into participants' experiences, semi-structured interviews were chosen. Unlike questionnaires, which often generate brief or restricted responses, interviews allow participants to explain their views in detail and discuss issues they consider important. In addition, the researcher can ask follow-up questions to clarify responses and explore emerging topics, helping to develop a richer understanding of employees’ experiences of routine production-line work.
An interview guide will be used to ensure consistency across interviews while maintaining sufficient flexibility for participants to discuss issues they consider important. The interviews will be conducted individually and are expected to last between 20 and 30 minutes. With participants’ permission, interviews will be audio-recorded and subsequently transcribed to ensure accuracy during analysis.
Productivity will be explored through employees’ perceptions of their ability to maintain performance, efficiency, and production targets rather than through objective organisational performance measures.
[bookmark: _Toc233063134]3.4 Target Population and Sampling Technique
The target population will consist of employees working in food manufacturing organisations, particularly those involved in production-line roles such as packaging, sorting, labelling, quality inspection, and machine operation.
The study will adopt a non-probability purposive sampling strategy. This approach is appropriate because participants will be selected based on specific characteristics relevant to the research objectives, namely their direct experience of routine production-line work within food manufacturing environments. The proposed sample will consist of approximately 8 to 17 employees working in production-line roles who have at least six months of industry experience.
This sample size is considered appropriate for qualitative research and is expected to support data saturation, whereby no significant new themes emerge from additional interviews. The purposive sampling strategy is expected to generate rich and relevant insights into employees’ experiences and their perceived workplace effects.
[bookmark: _Toc233063135]3.5 Proposed Data Analysis Technique
Thematic analysis, a popular qualitative technique for finding, analyzing, and reporting patterns within data, would be applied to the gathered data (Braun and Clarke, 2006). The study would adhere to Braun and Clarke's six-phase structure, which includes getting acquainted with the data, creating preliminary codes, identifying themes, reviewing themes, defining and labeling themes, and producing the final report.
Interview transcripts would be coded and organised into themes relating to workplace routines, psychological well-being, motivation, productivity, and organisational support. The process would begin with repeated reading of the transcripts to develop familiarity with the data. Relevant sections of text would first be labelled with descriptive codes before being organised into broader conceptual groupings. These groupings will then be refined into themes that represent common patterns across participants’ experiences.
Thematic analysis is particularly appropriate for this study because it enables the exploration of complex workplace experiences while preserving the richness of participants’ responses. Furthermore, it provides a systematic and transparent approach to qualitative research, enhancing the credibility and trustworthiness of the findings (Braun and Clarke, 2022).
[bookmark: _Toc233063136]3.6 Ethical Considerations
The proposed study will comply with university ethical guidelines and data protection regulations, including GDPR. Participants will receive an information sheet outlining the purpose of the research and will provide informed consent before participation. Confidentiality and anonymity will be maintained through the use of pseudonyms, and participants will have the right to withdraw from the study at any stage without penalty.
Ethical approval will be obtained from the university before data collection begins. The researcher will also ensure honesty and integrity throughout the research process by accurately reporting findings, maintaining professional research standards, and avoiding fabrication, falsification, or plagiarism.
[bookmark: _Toc233063137]3.7 Research Limitations
Several limitations may affect the proposed study. The relatively small sample size may limit the generalisability of the findings, while self-reported data may be influenced by personal perceptions or response bias. In addition, the focus on the food manufacturing sector may limit the applicability of findings to other industries.
As the study adopts a qualitative approach, researcher interpretation may also influence the analysis of participant responses. Despite these limitations, the proposed methodology is expected to provide valuable insights into how routine production-line work shapes employee experiences and workplace outcomes.

[bookmark: _Toc233063138]4. Project Plan and Timeline
This research proposal outlines a small-scale study that could be completed over an eight-week period as part of an undergraduate dissertation project. The project will begin with a review of academic literature relating to repetitive work, employee well-being, motivation, and workplace performance within food manufacturing environments. This stage will also involve refining the research aim, objectives, research questions, and theoretical framework.
The next phase will focus on developing the research design, preparing the semi-structured interview guide, and completing the required ethical approval documentation. Following ethical approval, suitable participants will be identified and recruited for the study.
Semi-structured interviews will be used to gather data, and interview transcripts will then be arranged and ready for analysis. Thematic analysis will next be used to examine the gathered data in order to find recurrent themes and patterns pertaining to workers' experiences at work.
Interpreting the results, connecting them to the body of current literature, and finishing the dissertation will constitute the last phase. Before being submitted, the finished product will be examined, revised, and polished.
Key project milestones include completion of the literature review, approval of the research design, completion of participant recruitment and data collection, completion of thematic analysis, and submission of the final dissertation.
A summary of the proposed project schedule is presented in Appendix A, while the key project milestones and target completion dates are provided in Appendix B.
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[bookmark: _Toc233063141]Appendix A: Proposed Gantt Chart 

	Research Activity
	W 1
	W 2
	W 3
	W 4
	W 5
	W 6
	W 7
	W 8

	Literature Review and Research Gap Identification
	■
	■
	
	
	
	
	
	

	Development of Research Design and Methodology
	
	■
	■
	
	
	
	
	

	Preparation of Interview Questions
	
	
	■
	
	
	
	
	

	Ethical Approval Process
	
	
	■
	■
	
	
	
	

	Participant Recruitment
	
	
	
	■
	
	
	
	

	Semi-Structured Interviews
	
	
	
	■
	■
	
	
	

	Transcription of Interview Data
	
	
	
	
	■
	
	
	

	Thematic Analysis
	
	
	
	
	■
	■
	
	

	Interpretation of Findings
	
	
	
	
	
	■
	
	

	Dissertation Writing and Final Review
	
	
	
	
	
	■
	■
	■















[bookmark: _Toc233063142]Appendix B: Key Milestones and Deadlines

	Milestone
	Deadline

	Literature Review Completed
	End of Week 2

	Research Design Completed
	End of Week 3

	Ethical Approval Obtained
	End of Week 4

	Participant Recruitment Completed
	End of Week 4

	Data Collection Completed
	End of Week 5

	Thematic Analysis Completed
	End of Week 6

	Interpretation of Findings Completed
	End of Week 7

	Dissertation Draft Completed
	End of Week 8
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