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[bookmark: _Toc32620]Introduction
This module will be focusing on analyzing the various factors that help in influencing the team and group behavior within a business organization. The organization that will be taken into consideration for conducting this module is John Lewis. It is a UK-based high-end department store that is headquartered in London, UK. Established in 1864, this retail organization has been operating in Ireland as well as Australia in an effective manner. With more than 40,000 employees and more than 35 stores throughout the UK, the chosen retail organization offers furniture, homeware, beauty products, garden decors, and many others (John Lewis partnership, 2019). 

Relationship between organisational structure and organisational performance  
Gibbs’ Reflective model for analysing the relationship between organisational structure and organisational performance
We were provided with a group task which needed to be completed a group report where the course teacher instructed us to select an organisation and, in this circumstance, we selected John Lewis to complete our group task. Initially, we divided all the tasks and distributed those to all the group members according to the instructions of our course teacher. In my part, I was given to do my work on analysing the relationship between organisational structure and organisational performance of John Lewis. Initially, we thought that distributing the task would be good as each individual will have to go through a single topic which would enable him to research more about the topic. However, the situation was not so easy as all the group members did not have the same writing styles and also, we did not manage extra time for merging all the parts with the same style. The purpose for which we distributed all the tasks was not achieved and we had to complete the task by dropping our regular schedule (Wong, 2014).
Before starting my part, I thought it would be easier since I completed many academic assignments about organisational structure. However, when I attempted to do my task, I got different information on the internet where some it was written that the company is using work specialisation structure and at the same time, I got some articles where I found that the company is using departmentalisation and even centralisation (Williams et al., 2020). So, all the information made me confused and so I went to one of my friend’s fathers, who is working at John Lewis’ management. He welcomed me cordially and explained each part of my questions that made me so excited as I was learning many internal affairs about John Lewis. He explained that the company is using a different organisational structure for directing different parts of their organisation. For instance, they use work specialisation in their hospitals, chain of command at their partnership operation, and democratic structure at the management level (Cathcart, 2015). However, I completed my task describing the relationship between organisational structure and organisational performance of John Lewis timely. So, finally, I can say that I am satisfied with my performance in terms of finding out the real information for writing my part.
I got proper assistance from my group mates and the course teacher. However, I faced difficulty at the last phase of my part while linking the organisational structure with the organisational performance. Moreover, I could not manage my time properly for which at the last phase of my part, I was having too much stress. Even I thought researching in terms of John Lewis would be easier as I will be able to get plenty of information on the internet. However, if I did not get assistance from my friend’s father, the completion of my task would be more complex and time-consuming. Besides, my research skill was not up to the mark for which I could not find out relevant information from the internet and relevant literature.
In our group, the distribution of work was as good as we all got the parts where we had competency. However, as my part was to analyse the relationship between organisational structure and organisational performance, my initial force was on to internet sources and individual interviews. For this reason, I researched on the internet and found that when an organisation follows an optimal structure that suits the organisational culture, the employees of the organisation can work better and their productivity increases. Some employees can work by themselves where some other require a proper direction from the proper director. So, when an organisation follows work specialisation, all the employees get direction from the appropriate director for which increases their performance. As John Lewis utilises the work specialisation in a part of their business, their performance and productivity have increased.
From the task, I learned that John Lewis is using numerous organisational structures in different segments of their business. My personal interview worked really well to find out some internal information about John Lewis which has increased my primary research ability. However, I could manage my time differently and could have learned some techniques for conducting the secondary research. Moreover, as a group, we faced difficulties in terms of teamwork since we had to drop our regular schedule for the completion of our group work at the last phase of the assignment. So, finally, I can say, I need to develop some more skills to become efficient in the future (Morgan, 2015).
If I have the scope of doing such work in future, I will consult each of my groupmate so that we all can understand about our strengths and weaknesses. Although, we distributed all the works accordingly, however, some of the members got a part that did not have enough writing and some of the members got a part that contains a lot of information to be covered. Moreover, for describing and analysing the relationship between organisational structure and organisational performance, I need both primary and secondary research skills which I think I have lacking (Williams et al., 2020). So, the following table is going to describe my action plan for developing these skills.
	Skills
	Activities and resources
	Time Frame
	Evaluation time
	Evaluation of performance

	Time Management
	Working maintaining the deadline, joining webinars and reading more books and journal articles.
	30 Sept 2021
	31 March 2022
	Joining around 15 webinars and gone through around 15 journal articles.

	 Secondary Research Skills
	Learning through articles, paid courses, and reading newspapers.
	1 October 2021
	1 July 2022
	Going through around 10 articles and reading a daily newspaper.

	Teamwork
	Writing group assignments, participating in different online group competitions.
	30 November 2021
	30 September 2022
	It would become easier to maintain the deadline for each of my academic and non-academic assignments.



This Partnership has an unusual organisational structure including employee councils, ‘independent’ press and a prof it-share scheme
the effect of these matters is that, as part of our risk assessment, the company determined that the valuation of the long leave liability has a high degree of estimation uncertainty, with a potential range of reasonable outcomes greater than materiality for the financial statements. In conducting John Lewis reassessed the degree of estimation uncertainty to be less than that materiality.

Analyse the different tasks and Skills, a manager can apply to ensure operational effectiveness in the chosen organisation

It is highly important to understand the skills a manager must possess in order to ensure that operational effectiveness is there in the organization. In this context it can be said that a person in the managerial department should understand the necessities that are required to ensure a productive result in the upcoming days. Keeping this in mind a proper reflection is going to be provided on the skills that a manager must possess in order to ensure operational effectiveness in John Lewis. In this context it is important to understand that the module has been effective in understanding the operational as players in a particular company.
Reflection using Gibbs Reflective Cycle
To reflect on the aspect Gibbs reflective cycle is going to be used because it provides a proper structure to what I have felt about this knowledge. A thorough discussion has been made that is directly related with operational activities conducted by managers of John Lewis.
It is important to understand the feeling of having this knowledge which I did not have in the initial phase. I was not aware about the situations that a manager must deal with while he is running a company. I learnt about skills that are related to improving the entire group performance and what is necessary to form a group so that any kind of activities are completed properly (Pinto et al., 2018). This was a new knowledge to me and I came to know about the effectiveness of such things that are essential for capitalizing a better opportunity.
I think the entire process of learning in University of Wales Trinity Saint David is itself a great experience because I have learnt many things that I did not know about management studies. For an example I can say that I did not know the Tuckman model of team and group behavior which is one of the most important aspects still followed by many companies while they are forming a particular group. Apart from that I did not have any idea about group behavior and how the managers incorporate their skills to capitalize the resources they have in a particular group (Tovmasyan, 2017). I felt lucky that I have exposure to all these things and this knowledge has been helpful for me.
The entire process has provided some good and bad experiences as well. I have understood that communication skill and presentation skill both are essential for a manager to process in order to ensure that the entire group is performing in accordance with the task requirement (Hargie et al., 2017). In the case of John Lewis there are many segments in the management and the managers must have clear communication skills so that they can convey their thoughts. I learnt about the importance of these two skills but did not receive a practical opportunity to experience such things in person (Weber et al., 2020). However, I think that the module has most of the necessary aspects that might have a major impact in developing managerial characteristics within a student. In this way a professional evaluation can be made which will help any institution to improve their education pattern so that the students can have an upper hand in a competitive market.
I know the importance of communication and presentation skills and apart from that how these skills can be incorporated in managing the conditions often faced by different managers and organisations. I have learnt about these things in class and the module. The explanation of these things is adequate for a new learner and hence it can be said that my understanding about this topic is clear due to this process (Wikaningrum and Yuniawan, 2018). I would further like to say that I have gained enough information about the roles and responsibilities of managers who are working in John Lewis due to the simplified approach of the module. Apart from that I think I have more knowledge from an average person who is working in this domain without any theoretical knowledge about it. Practical experience is always beneficial but that must be combined with theoretical understanding so that approaches are easily analysed, and modifications are made for betterment of the scenario (Jarvis and Williams, 2017). In consideration of the current situation I think that my experience in the University of Wales Trinity Saint David has given me a profound understanding about the operational activities conducted by managers of John Lewis.
Conclusion
In the University of Wales, I have learnt about many things related to managing an organisation but there are some things that might be modified in future for better experience for the students. For example, I can say that John Lewis managers' skills are important but it is also essential to analyse the psychological preparation that a manager must have to polish those skills. Apart from that there should be more practical experience as well which could be beneficial for new learners who do not have any idea about approach strategies for such kind of learning. 
In future I will have more understanding about the factors that are related with managerial activities in organisations like John Lewis and I will have more understanding about how the industry works. Keeping this in mind I would consider a practical experience to be more beneficial and I can test my theoretical understanding in those cases and improve my understanding about handling such situations where managerial skills are necessary.
From the analysis that has been made it can be concluded that the understanding of managerial studies has been improved and organisations like John Lewis should focus more on their managers skills so that a better result can be derived in the operational statement. It can be further concluded that with proper operational activity oriented understanding a better kind of guidance can be provided which will help organisations like John Lewis in future. The models of this particular study need to be modified in future in order to ensure that students are getting updated with new knowledge that can create a significant difference in the market.
Factors influencing Group and team behaviours
[bookmark: _Toc17163]Group and team behaviour regarding John Lewis. Group and team behaviour can be defined as the feelings, thought, as well as attitudes of two or more individuals that can be noticed or observed. Various rules and regulations are being incorporated within John Lewis for maintaining as well as controlling the behaviour of the group and team members, hence, maintaining a healthy work environment. In this kind of behaviour, the people from John Lewis tend to interact with one another effectively by forming large or small groups. Harris and Sherblom (2018) stated that group or team behaviour can also be referred to as the process where two or more individuals having common goals accumulate together to form a group, thereby, behaving effectively. Analysis, as well as identification of group and team behaviour, helps in maintaining as well as controlling the overall behaviour, performance, beliefs, as well as values of the employees belonging from different cultures, races, ethnicity, skin colour, as well as gender. In John Lewis, the behaviour of the group and team also contribute to ensuring the successful accomplishment of the various business objectives, hence, leading to high business expansion. 
[bookmark: _Toc2137]Theories and models of team behaviour which can be found in John Lewis organisation
Various theories and models have been incorporated by modern business organisations for ensuring effective team and group behaviours. The module will be discussing some of the most suitable and relevant theories as discussed below and it can be found in John Lewis.

GRPI model of team effectiveness
[image: Diagram
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Figure 1. GRPI model of team effectiveness
(Source - Saeed, 2020)
This model of team effectiveness was established by Rubin, Fry, and Plovnick in 1977. However, this model was first introduced by Richard Backhand in 1972 for having a clear understanding of the behaviour of teams and groups. According to figure 1, this model consists of four major components namely roles, goals, procedures, and interpersonal relationships (Saeed, 2020). Incorporation of this model help business organisations like John Lewis in setting clear business objectives, assigning suitable job roles to the employees on the basis of their respective abilities, setting effective processes for ensuring the operation of the team successfully, as well as developing and maintaining health as well as the cordial relationship among the team members. 
Tuckman model 
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Figure 2. Tuckman model of team and group behaviour
(Source - Jovanović et al., 2016)
This model was established by Bruce Tuckman in 1965 that provides a detailed understanding of the process of team development along with the behaviour associated with the same. According to figure 2, this model consists of five major stages namely storming, forming, norming, performing, and adjourning. The first stage "forming" involves the initial introduction among the team members. The second stage "storming" involves the difference in opinion among the employees, hence, harming the overall team behaviour (Jovanović et al., 2016). The third stage "norming" involves the growth of trust among the team members, thereby, ensuring a strong relationship among them. The fourth stage "performing" involves the actual execution of the group activities for accomplishing the determined goals. The last stage "adjourning" refers to the completion of the project or group task. Incorporation of this model will help business organisations like John Lewis to understand the team behaviour at each stage of forming a team, hence, having a positive impact on the overall team.
[bookmark: _Toc6298]Factors influencing the group and team behaviour
The John Lewis Partnership is not like any conventional cultural or structural business definitions but has similarity with most of them. 

A perfect example of this is the Constitution of John Lewis “the happiness of all its members, through their worthwhile and satisfying employment in a successful business” (John Lewis Partnership, 2009) 

The various essential factors that contribute to influencing the team and group behaviour to a significant extent are discussed below.
Interdependence
This factor indicates the mutual dependence of the team members among one another. The team members are responsible for discussing the tasks given, strategies to be implemented, generating new ideas, exchanging viewpoints, and many others (Maia, 2017). This strong interdependence impacts positively on the overall group or team behaviour by maintaining a strong relation of friendship and trust among the members. 
Social interaction
Social interaction refers to the ability to interact with someone outside work. A group or team is formed for both long term as well as a short-term basis. Hence, the social interacting ability of a team member highlights his or her ability to behave effectively with other members within a group (Araújo et al., 2015). The more social the group members, the more effective group behaviour will be maintained.
Effective leadership
Leadership is referred to as the ability to assist a group of people to achieve a common goal. Effective leadership not only helps in assisting a group or team to perform effectively but also monitors as well as controls the behaviour of the team members within the team. Hence, the most suitable style of leadership will help in maintaining a good work environment, thereby, having a positive impact on the overall team or group behaviour.
[bookmark: _Toc21833]Conclusion
In conclusion, it can be said that team and group behaviour are some of the vital factors that influence the overall organisational behaviour like John Lewis partnership along with the business performance. This module has been able to provide a brief understanding of the concepts of group and team behaviour in one of the biggest organisation in UK as John Lewis. The various theories and models associated with the group as well as team behaviours have been analysed in an effective manner. The module has further identified the various effective factors that are responsible for influencing the overall team and group behaviour within the workplace.

How Leadership can inspire and motivate staff members to improve performances
According to Helyer (2015) 'Reflexive analysis denotes to the practice of analysing one's own experience and actions to understand his learning from the experiences, skills which have been improved throughout the experiences and lacking in his skills and so on.' In general, reflective practice enables an individual to reflect on his own actions and experience with regard to understanding his own competence and skills, as well as his need for skill development. Among several models of reflective practice, the six-stage reflective cycle model provided by Gibbs (1988) is one of the most renowned and effective models of reflection (Sekarwinahyu, Rustaman, Widodo and Rinaldi, 2019).


With regard to understanding the role of leadership in motivating and inspiring the employees of John Lewis, the students communicated with an employee or manager of the company in order to understand how the leadership works in the company and how the leaders inspire and motivate their employees in terms of improving their performance.

Example:
In 1907 John Lewis implemented a set of reforms involving the shorter working day, paid holidays, staff comities. They were revolutionary ideas for their time.
[image: Diagram

Description automatically generated]


The result of these arrangements of motivation is to reflect and raise the company’s profitable activities and its reputation as an employer of the dream.

John Lewis showed how you ca use Taylor’s Motivational Theory in the business. 
  
· Work- the more person produces then more he/she earns; 
· Money- the more he/she earns then more person spends/saves (depending on human’s nature both characteristics are driven equally); 
· Spending/Saving- The more person get in savings or the more personable to spend the more he or she needs to earn; 
· More Work- the more person requires money the more she/he motivated they become to earn more. 

Taylor's Motivation Theory is premised on the fact that employees are motivated to be productive by one thing. Money. Because of this, Taylor believed that management should exercise close control over employees, to ensure that they were getting their money's worth


It is fair to suggest that based on this theory a logical progression of a system purely based on production-earning relationships will lead to higher level of spending/saving which in turn will lead to the need to increase their earnings. 

Inconclusion:
From the above analyzed aspects within report we concluded, John Lewis motivation approach directly or indirectly uses of combination of different motivational techniques to inspire its entire staff from the bottom to the upper management. They try to keep staff as happy as possible both in and outside the workplace.



“The happiness of all its members, through their worthwhile and satisfying employment in a successful business” 
John Lewis Partnership, 2009
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