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I. [bookmark: _Toc179834510]Introduction
In the current dynamic and highly competitive landscape of commercial new product development, agility and rapid execution are crucial. Numerous organisations have realised that excelling in today's competitive market requires more than just the standard fundamentals of high quality, low cost, and differentiation. It requires agility and promptness.
The successful launch of a product is crucial for achieving high performance, and it frequently represents the most significant expense in the new product development process. Over the past two decades, a significant number of studies have demonstrated that product development plays a crucial role in establishing and sustaining a robust position within a highly competitive business landscape. This adjustment highlights the priority that organisations are assigning to innovative products as a key driver for generating new sales and profits. The new product development process is crucial for creating products that meet the needs of customers and set the company apart from the competition.
The essay discusses the concept of new product development, analysing the various stages involved in the development of a new meal kit. It considers the objectives, scope, implemented procedures, functions, and the division of responsibilities throughout the process.
II. [bookmark: _Toc179834511]Project Overview
Mission Foods, a prominent manufacturer of tortillas, wraps and various Mexican food products, has successfully established a partnership with ALDI, a leading UK supermarket chain. This collaboration will focus on developing a new line of meal kits, offering customers pre-portioned ingredients along with straightforward recipes to prepare nutritious and delicious meals at home. The kits are crafted to meet a variety of taste preferences, featuring international flavours, and are aimed at busy consumers seeking convenient meal solutions that do not compromise on quality, speed, or flavour.
This initiative encompasses the complete lifecycle of creating, producing, and introducing a variety of meal kits that align with Mission Foods’ dedication to quality and innovation, while also adhering to ALDI’s stringent standards for product offerings.
III. [bookmark: _Toc179834512]Aims of the project
• Develop a new range of meal kits that showcase diverse and international flavours. 
• To implement an efficient production workflow that guarantees product quality and uniformity. 
• To ensure adherence to ALDI’s timelines and fulfil customer expectations for a successful product launch. 
• Enhance the collaboration between Mission Foods and ALDI by providing superior, sought-after products. 
This initiative aims to establish Mission Foods as a significant contender in the UK meal kit sector, facilitating brand expansion and customer acquisition via ALDI’s broad retail network. 
[bookmark: _Toc179834513]IV.	Project Objectives
In the current competitive environment, the key element for the survival and success of a company such as Mission Foods is the innovation of new products. Choosing the appropriate project portfolio for New Product Development is crucial for achieving a competitive edge. Additionally, objectives must be effectively designed to function as reliable and practical benchmarks for monitoring and evaluating results through immediate outputs, short-term intermediate outcomes, or long-term terminal impacts. It is essential for effective goal setting that objective statements are developed with a clear and logical structure or framework. Establishing robust selection criteria for projects, particularly those that allow for the measurement and comparison of uncertainties associated with each project, is crucial for maintaining the overall quality of the final portfolio. 
SMART objectives are characterised by four essential components: a specific Outcome, a measurable Indicator, an attainable goal that can be realistically accomplished with the resources currently available, a realistic approach and Timeline is essential for objectives to include an approximate time for completion.
Doran (1981) was the first to introduce the method for writing effective management goals that are specific, measurable, assignable, realistic, and time-related (SMART). Currently, the SMART method in management is widely recognised as the benchmark for creating effective, measurable goals and objectives. 
Mission Foods is concentrating on the development and production of new meal kits to optimise overall results, reduce risks, and capitalise on strategic benefits. 
The development of new products is essential for both the growth of Mission Foods and its ongoing relevance in the market. Implementing an effective NPD process can drive sales growth, enhance profitability, and strengthen competitive advantage. However, selecting NPD concepts without due diligence can result in avoidable expenses and challenges in subsequent phases, highlighting the necessity of making informed and strategic choices regarding project selection. 
The selection of the NPD project portfolio at Mission Foods requires a strategic approach, necessitating a thorough assessment of various potential projects while considering resource limitations. The objective is to enhance the overall value of the portfolio, manage risks effectively, and guarantee that the projects are in alignment with Mission Foods’ larger strategic goals. 
The NPD process for this project will adopt a structured, phased approach, progressing systematically through essential stages: concept development, product design, procurement of packaging and ingredients, production setup, quality control, marketing, launch, and final production. Every phase will engage specialised departments, guaranteeing a targeted and streamlined process. 
Achieving success in this project hinges on fostering strong collaboration across various departments and with their partners, including ALDI. Establishing robust relationships founded on trust, commitment from leadership, and practices such as information sharing, and risk/reward sharing will be essential for the project's success. 
The launch of this new meal kit product line presents a strategic opportunity for Mission Foods to broaden its portfolio while strengthening its collaboration with ALDI, ultimately fostering mutual growth and boosting market share. Success will hinge on Mission foods ability to deliver high-quality products, maintain a swift time to market, and connect with consumers in a significant manner. 
[bookmark: _Toc179834514]V.	Scope
Mission Foods needs a continual pipeline of creative items to compete in the food sector. To capture new income and meet changing client expectations, this approach is essential. Implementing a multi-product strategy and defining a product innovation and extension roadmap is essential to staying competitive. 
The food business, especially consumer-focused areas, is constantly changing. Thus, project scope changes like adding new flavours, changing recipes, or improving packaging based on client feedback are inevitable. Mission Foods needs flexibility to grow and compete. 
New Product Development (NPD) portfolio management is crucial in this situation. This involves selecting, prioritising, and managing projects to provide new goods that meet Mission Foods' long-term commercial goals. Mission Foods can ensure product delivery by using a systematic portfolio management strategy, aligning innovation with resource optimisation. 
Research shows that fast-paced industries benefit from product and process agility. Mission Foods can handle scope changes and offer new, high-quality goods that meet market demand by adopting a more flexible product development strategy. This helps the company expand and lead in the food industry. 
[bookmark: _Toc179834515]VI.	Deliverables
New Product Development (NPD) plays a crucial role in ensuring Mission Foods' market leadership and driving business growth. As the food industry progresses, it is crucial to launch new products to ensure ongoing success. The NPD function plays a crucial role in driving growth, profitability, and strategic planning for Mission Foods, serving as a vital component in the company's ongoing expansion and market presence. 
New products are essential for driving employment, promoting economic growth, facilitating technological advancements, and improving living standards. The development of new meal kits presents a strategic opportunity for Mission Foods to address consumer demand and establish new trends in the marketplace. 
As new products, such as the upcoming meal kits, progress through the development process, Mission Foods’ management will acquire valuable insights into market dynamics, consumer preferences, and production challenges. This continuous evaluation facilitates the reassessment of initial decisions and ensures the ability to make necessary adjustments as circumstances evolve. Through the collection of data and the continuous refinement of product concepts during the development cycle, Mission Foods can effectively reduce risks and prevent the allocation of excessive resources to products that might not align with market expectations. 
Understanding customer and market needs is a crucial element in this process. By prioritising consumer insights in product development, Mission Foods can guarantee that the new meal kits connect with customers and differentiate themselves in a competitive marketplace. This approach focused on the consumer will enhance product decisions, streamline resource allocation, and ultimately facilitate the successful launch of innovative products that support Mission Foods’ long-term growth and profitability. 
[bookmark: _Toc179834516]VII. 	Work Breakdown Structure (WBS) for Mission Foods' New Meal Kits for ALDI Project
A Work Breakdown Structure is a structured, hierarchical breakdown of the tasks that the project team will execute to achieve the project objectives and produce the necessary deliverables. The work breakdown structure involves segmenting the overall project into a hierarchy of more manageable tasks. The details must accurately reflect the project's overall scope, ensuring that tasks remain manageable. The Work Breakdown Structure is generally developed using a top-down approach.
A project schedule establishes due dates for tasks, deliverables, and milestones, enabling effective tracking of team progress. Additionally, this tool is utilised during project execution to ensure that resources, including personnel, equipment, and raw materials, are accessible whenever required.
A well-structured WBS focusses on the intended results rather than the activities to achieve them. The outcomes represent the intended goals of the project, including a product, result, or service, and can be forecasted with precision. Actions, however, can present challenges when it comes to accurate prediction. A well-structured WBS facilitates the assignment of each project activity to a single terminal element within the WBS.
The Work Breakdown Structure for the initiative to launch the production of new meal kits for ALDI by Mission Foods clearly outlines the objectives and deliverables associated with the work being executed. This provides a clear outline of the project's scope, deliverables, and expected outcomes. The WBS serves as a critical component for the phases of initiation, planning, execution, and monitoring.
[bookmark: _Toc179834517]  
1. Initiation and Planning Phase
1.1 Establish the Scope and Objectives of the Project 
[bookmark: _Toc179834518]
1.1.1 Collect requirements from Mission Foods and ALDI 
1.1.2 Establish objectives, outputs, and criteria for project success 
1.1.3 Determine essential stakeholders and their responsibilities, create timetable
1.1.4 Create the project charter 
1.1.5 Secure authorisation for the project plan
[bookmark: _Toc179834519]1.2 Formation of the Project Team 

1.2.1 Designate team leaders. 
1.2.2 Determine and distribute project resources (personnel, equipment, etc.). 
1.2.3 Initiate project kick-off meeting
[bookmark: _Toc179834520] 
1.3 Planning for Risk Management
 
1.3.1 Assess potential risks associated with the project 
1.3.2 Formulate strategies for risk mitigation and establish contingency plans 
1.3.3 Develop a risk register and designate responsibilities
[bookmark: _Toc179834521]
1.4 Financial Planning 

1.4.1 Create a comprehensive project budget covering production, marketing, and logistics. 1.4.2 Obtain budget approval from stakeholders. 
1.4.3 Distribute financial resources appropriately
[bookmark: _Toc179834522] 
1.5 Schedule and Key Deliverable Planning
 
1.5.1 Develop a comprehensive project timeline and schedule 
1.5.2 Establish critical project milestones and timelines 
1.5.3 Establish timelines for critical outputs
 
[bookmark: _Toc179834523] 2. Development of the Product
[bookmark: _Toc179834524] 
2.1 Market Research and Consumer Analysis
 
2.1.1 Evaluate the existing trends in the meal kit market and assess the competitive landscape. 
2.1.2 Identify the target demographic and analyse customer preferences
[bookmark: _Toc179834525] 
2.2 Recipe Development Process
 
2.2.1 Generate and evaluate potential meal kit ideas and concepts 
Collaborate with chefs and nutritionists to develop meal kit recipes.
[bookmark: _Toc179834526] 
2.3 Nutritional and Regulatory Compliance 

2.3.1 Assess recipes to ensure compliance with nutritional content and labelling standards. 
2.3.2 Confirm adherence to UK and EU food safety regulations
[bookmark: _Toc179834527] 
2.4 Product Evaluation 

2.4.1 Organise and facilitate consumer testing sessions with chosen participants 
2.4.2 Collect feedback and adjust recipes as needed 
2.4.3 Confirm meal kit variants for production 
[bookmark: _Toc179834528]3. Procurement
[bookmark: _Toc179834529] 3.1 Sourcing of Ingredients
 3.1.1 Identify and select suppliers for essential ingredients 
3.1.2 Engage in discussions to finalise contracts and pricing arrangements with suppliers 
3.1.3 Confirm that all ingredients comply with established quality and safety standards. 
3.1.4 Set up timelines for ingredient deliveries
[bookmark: _Toc179834530] 
3.2 Sourcing for Packaging
 
3.2.1 Develop sustainable packaging solutions that align with brand standards. 
3.2.2 Choose packaging materials that are sustainable, such as biodegradable and recyclable options. 
3.2.3 Identify packaging suppliers and negotiate terms effectively. 
 
3.3 Logistics Coordination 

3.3.1 Organise the storage and transportation of ingredients to production locations 
3.3.2 Ensure effective communication with suppliers to guarantee the timely delivery of materials. 
3.3.3 Implement warehousing and inventory management systems
[bookmark: _Toc179834531] 
3.4 Quality Assurance and Compliance
 
3.4.1 Establish quality control measures for incoming ingredients and packaging. 
3.4.2 Confirm that all materials meet ALDI's and regulatory standards. 
[bookmark: _Toc179834532]4. Establishing Production
[bookmark: _Toc179834533] 
4.1 Preparation of the Production Facility
 
4.1.1 Evaluate the production capabilities for meal kit assembly. 
4.1.2 Assess the need for equipment upgrades or the installation of new machinery.
 4.1.3 Establish and enforce health and safety protocols for production personnel.
[bookmark: _Toc179834534] 
4.2 Production Process Design
4.2.1 Create comprehensive assembly instructions for every meal kit variant 
4.2.2 Conduct training sessions for staff on updated production processes and quality control measures. 
4.2.3 Set production benchmarks for speed, output, and quality control.
[bookmark: _Toc179834535] 
4.3 Trial Production Run 

4.3.1 Initiate a pilot production run of meal kits 
4.3.2 Recognise and resolve any inefficiencies in the production line 
4.3.3 Ensure the quality of the product and the integrity of the packaging 
4.3.4 Modify production processes as required 
[bookmark: _Toc179834536]5. Packaging and Branding
[bookmark: _Toc179834537] 
5.1 Packaging Design
[bookmark: _Toc179834538]5.1.1 Confirm the final design for meal kit packaging, including best before date and relevant information.
[bookmark: _Toc179834539] 
5.2 Labelling and Compliance 

5.2.1 Develop precise nutritional labels and ingredient lists 
5.2.2 Incorporate cooking instructions and storage information on the packaging.
 5.2.3 Verify that all packaging adheres to UK and EU labelling regulations.
[bookmark: _Toc179834540] 
5.3 Ensuring Brand Consistency
 
5.3.1 Confirm that packaging is in alignment with the branding of Mission Foods and ALDI. 5.3.2 Ensure that logos, taglines, and brand colours are applied consistently.
[bookmark: _Toc179834541] 
6. Distribution and Logistics Management
[bookmark: _Toc179834542] 
6.1 Establishment of Distribution Network
 
6.1.1 Collaborate with ALDI's distribution centres to establish delivery schedules. 
6.1.2 Coordinate transportation logistics for the delivery of meal kits. 
6.1.3 Develop a strategy for warehousing and inventory management to ensure continuous supply
[bookmark: _Toc179834543] 
6.2 Delivery and Monitoring
 
6.2.1 Define and implement delivery routes and schedules for store distribution. 
6.2.2 Collect real-time information regarding product availability in retail locations 
[bookmark: _Toc179834544]7. Marketing and Product Launch Strategy
[bookmark: _Toc179834545] 
7.1 Development of Marketing Strategy
 
7.1.1 Work closely with ALDI's marketing team to develop a comprehensive launch plan. 
7.1.2 Develop promotional materials and displays for in-store use
[bookmark: _Toc179834546] 
7.2 In-Store Promotions Overview
 
7.2.1 Create visually appealing displays to enhance in-store product promotion 
Coordinate product demonstrations and sampling events in designated retail locations.
[bookmark: _Toc179834547] 
7.3 Post-launch Strategies
 
7.3.1 Track sales metrics and gather customer insights 
7.3.2 Revise marketing strategies in accordance with performance metrics
[bookmark: _Toc179834548] 
8. Evaluation and Feedback After Launch
[bookmark: _Toc179834549] 
8.1 Evaluation of Sales and Performance
 
8.1.1 Gather and evaluate sales data from ALDI locations. 8.1.2 Review the overall performance of the meal kit product line.
[bookmark: _Toc179834550] 
8.2 Client Insights and Enhancement
 
8.2.1 Collect customer feedback via surveys and reviews 
8.2.2 Evaluate feedback to identify opportunities for enhancements in product and packaging. 
8.2.3 Execute required modifications for upcoming production cycles
[bookmark: _Toc179834551] 
8.3 Finalisation and Documentation
 
8.3.1 Schedule and facilitate a final review meeting with stakeholders to assess project outcomes. 
8.3.2 Develop a detailed project report that includes findings and recommendations. 
8.3.3 Ensure all project documentation is archived and proceed with the project closure. 
The schedule for this project is structured around an estimated duration of 6 months (24 weeks). Each phase and task have been allocated an estimated duration in accordance with standard project planning and execution protocols. This can be tailored to align with the unique requirements and milestones of the project.

Timetable and milestones
	Tasks/Subtasks
	Start
	Finish
	Duration

	1.Project initiation and planning

	
	
	

	1.1. Project scope and objectives and risk 
	Week 1
	Week 1
	5 days

	1.2. Budget planning
	Week 2
	Week 3
	10 days

	1.3. Team formation
	Week 3
	Week 3
	5 days

	1.4. Timeline and milestone planning
	Week 3
	Week 3
	5 days

	Milestone: Project plan approved
	
	Week 4
	

	
	
	
	

	2.Product development

	
	
	

	2.1.     Market research and customer analyse
	Week 5
	Week 8
	15 days

	2.2.     Recipe development
	Week 7
	Week 9
	10 days

	2.3.     Regulatory compliance
	Week 9
	Week 9
	5 days

	2.4.     Product testing
	Week 10
	Week 11
	10 days

	Milestone: Product recipes completed
	
	Week 11
	

	
	
	
	

	3.Sources

	
	
	

	3.1.      Ingredient and packaging sourcing
	Week 12
	Week 14
	10 days

	3.2.      Logistic planning
	Week 15
	Week 15
	5 days

	3.3.      Quality assurance 
	Week 16
	Week 16
	5 days

	Milestone: Materials procured, and QA approved
	
	Week 16
	

	
	
	
	

	4.Production set up

	
	
	

	4.1.      Staff and machinery preparation
	Week 17
	Week 17
	5 days

	4.2.      Trial implementation
	Week 17
	Week 17
	5 days

	Milestone: Trial production completed
	
	Week 17
	

	
	
	
	

	5.Packaging

	
	
	

	5.1.      Packaging design and labelling
	Week 18
	Week 18
	5 days

	Milestone: Packaging and labels approved
	
	Week18
	

	
	
	
	

	6.Distribution

	
	
	

	6.1.      Storage and delivery scheduled 
	Week 19
	Week 20
	10 days

	Milestone: Supply chain organised
	
	Week 20
	

	
	
	
	

	
	
	
	

	7.Marketing and meal kits lounge

	
	
	

	7.1.      Marketing and promotions
	Week 20
	Week 22
	10 days

	7.2.      Collection customers feedback
	Week 22
	Week 22
	5 days

	Milestone: Products in store
	
	Week 22 
	

	
	
	
	

	8.Post-lounge evaluation

	
	
	

	8.1.      Performance review
	Week 23
	Week 23
	5 days

	8.2.      Improvements implemented
	Week 24
	Week 24
	5 days

	Milestone: Project closed and evaluated
	
	Week 24
	

	
	
	
	


Source: Chat GPT, Author: Andzhela Toneva
[bookmark: _Toc179834552]VIII.	Project execution plan
Developing an execution plan ensures that all team members are clear on their roles and responsibilities, addresses any resource allocation challenges, and allows for a final review of details before project execution begins. This document seems like a project plan; however, its focus is significantly more specific, covering only the elements pertinent to project execution.
A resource plan outlines how to identify, list, and organise the necessary resources to complete the project. It also assists in determining the quantity required for each resource, their associated costs, and the timeline for when they are needed throughout the project.

Detailed plan outlining the management of the project execution phase.
	Resources
	Team
	hours
	total h

	RICHARD
	Production Manager
	 
	 

	Collect requirement of ALDI and Mission foods
	 
	5
	 

	Authorise the plan
	 
	3
	 

	Initiate kick-off meeting
	 
	5
	 

	Evaluate production capabilities
	 
	3
	 

	Assess production upgrades
	 
	3
	 

	Initiate Health and safety instructions
	 
	1
	 

	Create assembly instructions
	 
	1
	 

	Conduct staff training of quality control 
	 
	2
	 

	Set up speed and outputs
	 
	3
	 

	Resolve inefficiencies
	 
	3
	 

	Modify production if necessary
	 
	3
	 

	 
	 
	 
	32

	ANTHONY
	Project Manager
	 
	 

	Create objectives, scope, deliverables
	 
	40
	 

	Define stakeholders
	 
	8
	 

	Create project charter
	 
	16
	 

	Establish teams and leaders
	 
	5
	 

	Distribute tasks and control implementation
	 
	60
	 

	Allocate project resources
	 
	8
	 

	Develop timeline and schedule
	 
	10
	 

	Monitoring execution any time
	 
	20
	 

	Establish project milestones
	 
	8
	 

	Organise customer test sessions
	 
	24
	 

	Initiate pilot production run
	 
	8
	 

	Confirm final meal kit design
	 
	16
	 

	Schedule a final review meeting
	 
	10
	 

	Develop detailed project report and assess outcomes
	 
	7
	 

	 
	 
	 
	240

	FIONA
	NPD department
	 
	 

	Develop new meal kit concept
	 
	 
	 

	Confirm adherence to UK food safety regulations 
	 
	 
	 

	Develop sustainable packaging solutions
	 
	80
	 

	JOHN
	 
	 
	 

	Identify essential ingredients
	 
	 
	 

	Collaborate with chefs to develop recipes
	 
	60
	 

	LUISA
	 
	 
	 

	Develop labels ensure relevant information, best before date
	 
	 
	 

	Establish ingredients list, cooking instructions and storage info
	 
	 
	 

	Confirm packaging alignment with Mission foods and ALDI
	 
	100
	 

	 
	 
	 
	240

	CAROL
	Finance department
	 
	 

	Create comprehensive project budget
	 
	 
	 

	Allocate resources appropriately
	 
	 
	 

	Obtain budget approval from stakeholders
	 
	80
	 

	POULA
	 
	 
	 

	Risk assessment
	 
	40
	 

	 
	 
	 
	120

	 
	QA
	 
	 

	KRISS
	Manager
	 
	 

	Establish Quality control measures
	 
	24
	 

	Confirm quality standards
	 
	 
	 

	GABRIELA
	 
	 
	 

	Daily checking quality of production, best before dates
	 
	20
	 

	TAYLOR
	 
	 
	 

	Prepare daily reports
	 
	20
	 

	 
	 
	 
	64

	 
	Marketing 
	 
	 

	SIMON
	 
	 
	 

	Analyse customer preferences
	 
	 
	 

	Develop comprehensive launch plan working with ALDI
	 
	 
	 

	Develop promotional materials
	 
	80
	 

	PATRIK
	 
	 
	 

	Coordinate product demonstration in store
	 
	40
	 

	PROMOTERS (2 PEOPLE)
	 
	 
	 

	Implement sampling events
	 
	80
	 

	 
	 
	 
	200

	 
	Production
	 
	 

	MARTIN (MACHINE OPERATOR)
	 
	 
	 

	Set up the line, control the process
	 
	96
	 

	STAFF (7 PEOPLE)
	 
	 
	 

	Manufacturing
	 
	768
	 

	 
	 
	 
	864

	 
	Logistic
	 
	 

	DANIEL
	Manager
	 
	 

	Effective communication with suppliers
	 
	 
	 

	Negotiations
	 
	 
	 

	Collaborate with ALDI distribution centre
	 
	40
	 

	GERALD
	 
	 
	 

	Develop strategy of warehousing and inventory management
	 
	           80
	         120


Source: Projectmanager.com, Author: Andzhela Toneva
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[bookmark: _Toc179834553]IX.	Project budget
[bookmark: _Toc179834554]Labour budgeting
Table 1
	
	
	
	labour/hours
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	project manager
	production manager
	budget planner
	risk assessment
	ingredients selection
	label design
	description
	regulatory compliance
	research
	promotors
	technical manager
	QA
	Machine operator
	staff
	Logistic manager
	Coordinator
	Total

	Initiation and planning
	240
	32
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	272

	Financial department
	 
	 
	80
	40
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	120

	New product development department
	 
	 
	 
	 
	120
	40
	40
	40
	 
	 
	 
	 
	 
	 
	 
	 
	240

	Marketing department
	 
	 
	 
	 
	 
	 
	 
	 
	120
	80
	 
	 
	 
	 
	 
	 
	200

	Quality assurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	24
	40
	 
	 
	 
	 
	64

	Production team
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	96
	768
	 
	 
	864

	Logistic
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40
	80
	120

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Weges
	60
	40
	20
	20
	15
	15
	15
	18
	13
	9
	40
	10
	9
	7.5
	40
	16
	 

	 
	14400
	1280
	1600
	800
	1800
	600
	600
	720
	1560
	720
	960
	400
	864
	5760
	1600
	1280
	34944


Source and Author: Andzhela Toneva

[bookmark: _Toc179834555]Materials and services budget


Table 2
		Kit ingredients
	quantity
	price per unit
	Total

	salsa
	171000
	0.46
	78660

	seasoning
	171000
	0.38
	64980

	tortilla bread
	171000
	0.19
	32490

	kit carton
	171000
	0.17
	29070

	box
	28500
	0.14
	3990

	Other expenditures
	 
	 
	500

	Overheads
	 
	 
	3300

	Transport
	 
	 
	4200

	Storage
	 
	 
	8000

	Total
	 
	 
	225190

	Labour
	 
	 
	34944

	Total project cost
	 
	 
	260134





 Source and Author: Andzhela Toneva
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