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Introduction
The external environment plays a crucial role in employee retention and recruitment for the hotel industry. The economic condition of a country works as a significant exterior factor to affect the recruitment process of the hotel industry. The downturn of the economic conditions negatively affects the recruitment opportunities of the hotel industry. On the other hand, the marketing trend and competitive market of the industry can create an issue in retention and recruitment of the employees. Supply chain disruption and labour shortages can also negatively affect the operation of the hotel industry. The research proposal will cover the issues faced by the external factors of the hotel industry in employee retention and recruitment. The renowned hotel Marriot has been chosen for this report to evaluate the issue and solution on this topic. 
Background 
A well-reputed and globally recognised hotel industry has also a significant presence in the UK named Marriott International Hotel. The background and its subsequent growth have been explained further in the section. In 1972 J., Willard Marriot and his wife started a small root Beer business in the USA. After starting the business they soon turned this into restaurant service. The service and respect towards the business strategy of then has helped to establish one of the largest hotel chains throughout the world. In the UK, the largest hotel chain started its business in the year 1980 and it started the expansion internationally. London Marriott Hotel in Grosvenor Square was the first hotel in the UK of British Market in 1920 (stantec, 2023). 
The hotel expanded its line of brands in the UK over time, adding Marriott Hotels, Courtyard by Marriott, and Renaissance Hotels to name a few. They provide a range of lodging options, such as resorts in well-known tourist locations, airport hotels, and hotels in the heart of cities. Marriott had difficulties along with the rest of the hotel sector, particularly during the COVID-19 epidemic that had a major effect on the travel and hospitality industries. Marriott, however, modified its processes to guarantee the security of both guests and staff and carried on providing guest service throughout these trying times. 
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Influence of external environmental challenges on employee recruitment and retention
The hotel sector is especially affected by external environmental challenges on employee retention and recruitment in the industry. Economic downturn or recession is the main economic factor for the industry that may affect the recruitment of the industry negatively. The hotel industry may freeze the hiring process for some time or seek to lay off to maintain the business. According to the report the company used to hold approximately 1, 73, 000 employees throughout their chain business. The layoff has downed the number of employees to 1, 42, and 000 in 2019 (Skift, 2022). However, the retention rate of employees may increase for the industry, as at the time of retention job insecurities are high. This increasing high insecurity confines the employees to think about the change in their present job. 
Seasonal tourism is a major source of revenue for many hotels, although outside variables like the weather and travel restrictions can affect occupancy rates. Strategies for recruiting and retention may be impacted by seasonal variations. For instance, hotels could need to hire temporary employees at busy times of the year and keep them on during downtimes, which call for flexible HR planning. The scarcity of labour can have an impact on hiring and retaining employees (Bilan et al. 2020). Strong competition for competent workers in well-known tourist locations might make hiring difficult and increase employee turnover since rivals may be able to provide better compensation. On the other hand, hotels in less well-liked locations could have trouble drawing in talent.
Action plan of the industry to face the challenges 
An important concern for the UK hotel business is juggling a labour shortage, Layoffs and economic depression in the recent year of the business. 
The industry can concentrate on finding areas for cost-cutting and gaining efficiency through a financial review of the company (enidogan et al. 2021). Expenses on the non-essential factor, re-arranging the inventory, and re-evaluation of contractor engagement can be conceivable areas to achieve the cost-cutting goals. The attractive offered wages to skilled and experienced employees increase interest in the labour shortage market of the hotel industry. Investing in training and management for developing employee skills can help with employee retention issues in the industry (Nguyen, 2020). Adapting ability of the leaders can help to face the dynamic challenges and preferences of the industry. Implementing the mentioned strategies into the action plan of the industry may encourage to face the challenges at the workplace. Robotic and Automation technology can be implemented in the hotel industry to face labour shortage issues and better services in the hotel industry. 
Assessment of the business environment and evaluation of impact of incidents such the Brexit, economic condition, and other factors on business
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	PESTLE factors
	Description of factors
	Impact

	Political
	· Brexit Issue 
· Tax issue 
	Negative

	Economic
	· UK GDP growth: 0.3% (Ons.gov, 2023)
· Inflation rate: 8.6% (Statista, 2023)
· Unemployment rate: 4.3% (Ons.gov, 2023)
	Positive and negative both

	Social 
	· Consumer preference
· Health and Safety
· Cultural Difference
	Positive 

	Technology 
	· Digitalisation of booking 
· Data privacy 
	Positive

	Legal
	· The Employment right act in 1996 (ons.gov, 2021)
· License and compliances
	Positive 

	Environment 
	· Sustainability
· Nature concerts 
· Reduce carbon emission 
	Positive and Negative 


Table 1: PESTLE Analysis
(Source: self-created)
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	Strengths
	Weakness

	· The global presence of the company  through 127 countries has helped to increase its financial resources
· 1.2 million Rooms over 110 countries have helped to lead in the industry (Marriott.com, 2023).
· Strong customer loyalty due to the excellent service of the company helps to achieve reputation.
	· Data breaches of the customers due to the affecting network (NPR, 2018).
· Marriott is positioned and organised as a family-oriented company, from sales to administration. Young, unmarried millennial are the industry's future, thus Marriott's family-focused strategy is a serious shortcoming.


	Opportunities
	Threats 

	· Offering the cutomised service according to the preference of the customer has an opportunity to increase customers.
· Expanding business from hotels to catering and real estate has created job opportunities for many sectors. 

	· The COVID-19 Pandemic has reduced the profit by 92% due to restrictions on travel (Foxbusiness, 2020).
· A highly competitive market in the industry can reduce the business of Marriot 
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(Source: self-created)
The Brexit issue has increased instability in the UK Government and this has affected the entire hotel industry negatively. According to the report, the current political stability index of the UK government has dropped to 0.54% which clearly indicates the instability in the government (Theglobaleconomy, 2023). Due to the instability of the government, investment in the industry is uncertain which led to a reduction in the business. Changes in immigration policies and international trade have also negatively affected the industry in the UK. The higher inflation rate in the UK has made the situation struggling for the business owners of the industry to sustain industry. According to a report, visitors of the hotel have decreased by around the 40% due to the high inflation rate in the UK (the guardian, 2022). On the other hand, the expenses of the restaurants have increased by around 40% and more and this situation has put several worries to the business. Hence the business has to face difficulties in employee retention policies of the industry.  On the other hand, the Economic condition of the UK has reduced the value of the pound (Francis-Devine et al. 2022). This economic condition of the country has negatively affected the industry as due to high living costs people are forced to reduce non-essential costs. 
[bookmark: _bnq536mtd3nn]The industry has also faced the layoff due to this downturn in the economic condition and struggled with employee retention. Restrictions on travel due to the pandemic have negatively impacted the business of the hotel industry. The drastic reduction of profit in the hotel industry of the UK has been experienced during the pandemic tenure (Foxbusiness, 2020). On the other hand, the term “Global retirement tide” describes the tendency of individuals to settle down in other countries after retirement. UK is not a popular country to choose to settle down for the rest of your life after retirement. This tendency of the people has negatively affected the hotel industry of the country. However, retirees from other countries to the UK can accelerate the business in the off-season as they are not confined to the time. Increasing demand for retirees can improve the health and well-being service for the customers in the hotel industry. 
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There are a number of issues that the UK hotel sector must deal with, and there may be ways to address them. These are a few of the issues along with some instances of possible industry solutions. Labour Shortage Issue can be solved by making initiatives for employee well-being and workforce development of the employees (King et al. 2021). Implementing technology can reduce the workloads of the employees. For instance, "Marriott Bonvoy's" all-inclusive employee well-being platform has been introduced by Marriott International, a hotel chain in the UK, offering its employees resources (Help.Marriott, 2023). The industry may concentrate on emphasising supply chain optimisation, energy efficiency, and technology adoption to control costs. Think about contracting out non-essential tasks. For example, Energy-efficient lighting and outsourcing housekeeping services are just two of the cost-cutting strategies that Premier Inn, a well-known chain of inexpensive hotels in the UK, has put in place. 
The hotel industry may set the hotel apart by providing special services or experiences to keep business profitable without fighting over prices, using dynamic pricing tactics (Xu et al. 2021). For instance, The Pig Hotels, a UK boutique brand, differentiates itself from larger rivals by providing customers with a distinctive and customised experience.
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Assessment and recommendations
The entire report has concentrated on the findings of the issues faced by the hotel industries of the UK due to various effects of external factors. The findings of the report have helped to understand the actual conditions and business strategy to sustain in the competitive market of the hotel industry. The report has found that J. W Marriot, one of the leading hotel chains industries has also faced significant difficulties due to the political instability of the UK government. The negative impacts of the high inflation rate in recent years have also been summarised in this report. The report has summarised the current issues and the possible solutions to mitigate the issues with existing examples in the industry. The company can invest in policies like gray water recycling systems to reduce the wastage of the industry (Nica et al. 2023). The industry can implement an employee well-being platform policy to increase employee resources. The hotel can implement some green revolutionary solutions to contribute to reducing 100% of emissions of carbon dioxide gas (Theccc, 2023). Implementation of the possible recommendations will help the industry to overcome the challenges faced by several external factors. 
[bookmark: _3b1gn5a9trn0]Conclusion 
It can be concluded that the external factors of the hotel industry have both positive and negative impacts on the business. The dynamic market trends of the industry can often change the market demand of the industry. The company and industry of the country need to be prepared to adapt to any changes quickly and to implement the new demands into the business. It can be concluded that the industry may arrange the proper training for the employees to develop their skills to adapt and implement any changes in the market to take advantage of the competitive market. The conclusion also indicates that being a public-centric industry, services and intentions may be towards the customer preference and satisfaction to attract the customers towards them. It also can be concluded that the industry may adopt some initiatives implementing the reduction of carbon emissions to contribute to the environment of the UK. The conclusion says that some of the external factors have given a drastic negative experience to the business. On the other hand, the industry has learned to overcome and sustain itself in the future by implementing possible solutions for the mentioned issues in the report. Hence, the external challenges are good for the overall improvement and changes in the industry to be aligned with the modern challenges and opportunities. 
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