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[bookmark: _Toc1303765572][bookmark: _Toc646590511]Unit 1: Innovation and Creativity
[bookmark: _Int_CqdGknha][bookmark: _Int_8KO0ROrF]The aim of this assignment is to discuss the key learning points from the e-learning material. Unit 1 was about ideas and creativity. There is no magic to creativity, and it is not something you get from your parents (Schiuma, 2010). A person may develop their creative abilities via study and practice. When I think about what it means to be creative, I think of the human mind's ability to develop innovative ideas and concepts out of thin air, using nothing more than our own thoughts, energy, and natural curiosity. An inquisitive mind is a creative mind since it can draw on its owner's past and present experiences to shape and produce uniqueness, resulting in the generation of novel ideas (Ridley & Birchall, 2020). 
[bookmark: _Int_ueD4EAq3][bookmark: _Int_lfhbQjFs][bookmark: _Int_AyhbUOoF]As I think back on this course, I realise how much I have noticed the many avenues open to artistic expression. This training has helped me go beyond my comfort zone and explore new avenues of creativity; before, I never considered myself a creative person. Through the personal creativity log's exercises and comments, as well as other course content, I was able to gain insight into my own creative process (Haber, 2016). Through the unit, I was able to discover that ideas play a key role in the process of creativity. The course material allowed me to learn that creativity starts with ideas. Creativity in the classroom builds resilient pupils and prepares them for success in the real world (Schiuma, 2010). 
[bookmark: _Int_iDuSynkM]Currently, education focuses only on preparing pupils to answer questions from standardised tests. They do not learn how to take charge, collaborate well with others, effectively communicate with others, or develop any abilities beyond rote memorisation. Redesigning educational structures to meet the demands of the twenty-first century is the current problem. A new perspective on what it means for humans to be intelligent and creative must be at the centre of this shift (Ridley & Birchall, 2020). The course material allowed me to learn the importance and value of creativity in the context of business. Numerous organisations around the world value the ideas of their workers in the process of creativity. The course material allowed me to recognise the process of creativity, which starts with the initial phase of brainstorming. Brainstorming is the stage when workers of an organisation come together to find potential solutions to a particular problem (Haber, 2016). 
[bookmark: _Int_T4bcSg8X]The course material of Unit 1 allowed me to recognise that brainstorming or the generation of ideas plays a crucial role in the process of creativity as businesses are focusing on workers to generate the ideas so that it can be possible for them to generate the ideas for creativity (Haber, 2016). In the modern world, ideas and creativity are essential to gain a competitive advantage. Creativity and latest ideas are essential for progress and expansion, both personally and professionally. Many important choices, both personal and professional, must be made during one's lifetime, and doing so effectively now necessitates being creative (Ridley & Birchall, 2020). 
[bookmark: _Int_3DLO6nDF][bookmark: _Int_dBKFR97h]Thanks to the information I received from the course on creativity and innovation, I now know what elements may aid in fostering creativity and how this knowledge can be used in the real world. To be honest, I did not know much going into this course and did not have high hopes for what I would learn (Khalid et al., 2020). This has always been my belief that an individual's capacity for original thought and expression is either hardwired into their brain or is not. Since taking this course, though, I have come to feel that anybody can develop the skills necessary to be creative and imaginative by adhering to a set of guidelines designed to foster that quality (Schiuma, 2010).
[bookmark: _Toc1168856518][bookmark: _Toc552639575]Unit 2: Creative Solutions
[bookmark: _Int_0Ll17Any][bookmark: _Int_WZeJvd89]Unit 2 of the course materials focus on creative solutions because it is easier to stick to what one is familiar with than to test out innovative ideas, complacency is a major barrier to creativity. The only way for business executives to get beyond this obstacle is to rally their most imaginative employees and give them room to be creative (Mekern et al., 2019). I have learnt through the course that solving an issue requires doing relevant research. However, there are cases when the root of the issue is obscure. When time is limited or when there are contrasting theories on what caused the issue, this might happen. I have learnt through the course that businesses in the present day are dealing with fast-paced, dynamic, and tricky situations. Pathways are posing a threat to conventional methods of doing business, whether because of the Covid epidemic or the conflict in many parts of the world (Kelley & Kelley, 2013).
[bookmark: _Int_fmdWCdej][bookmark: _Int_z9bLkcwJ]Every day, management faces challenges that are beyond the scope of accepted practices, such as supply chain interruptions and runaway inflation. I have learnt through the course that one of the primary responsibilities of contemporary management, no matter the industry, is the pursuit of solutions (Khalid et al., 2020). Analytical problem-solving skills, where feasible solutions may be determined based on data and logical reasoning, were traditionally prioritised when addressing problems and making decisions. Data, patterns, and looking back on what has happened in the past are the foundations of this method. However, no matter how prepared a company is, every day brings novel challenges (Mekern et al., 2019).
[bookmark: _Int_zt4NxCfr][bookmark: _Int_bC1azybX][bookmark: _Int_NV44F7EM]Therefore, today's managers need to be able to think freely and solve complex problems. As the corporate world searches for answers to more complicated and abstract challenges, the value of creative problem-solving increases daily. I have learnt through the course that there is no one right way to approach these issues and no universally applicable solution (Mekern et al., 2019). As a result, it is essential to be able to think up innovative solutions. Working together to find solutions is a daily need for business teams. Some remedies are useful and have long-lasting effects, whereas others are either too general or not effective. The ability to think creatively and produce novel solutions to problems is thus essential for business leaders who want to foster an environment of constant improvement and innovative ideas (Mekern et al., 2019).
[bookmark: _Int_Pm2JFs9c][bookmark: _Int_v4o7SONZ]This way of thinking particularly on the job, such ways of thinking can be helpful in your creativity and keeping your unpleasant habits away that are not productive. Learning to think creatively demonstrates that each issue may have several different answers, and it trains you to see novel approaches to problems more quickly (Kolodner & Penberthy, 2022). The ability to think creatively is highly sought after nowadays. Employees that think creatively to find solutions to difficulties and challenges are highly valued by their employers. Employers and workers alike may benefit from increased competitiveness and output thanks to the value placed on innovation in the workplace. I have learnt through the course that companies still need original thinkers, regardless of the prevalence of machine learning and AI. After all the quality of any given technological system is directly proportional to the skill level of its operators (Kelley & Kelley, 2013).
[bookmark: _Toc755249814][bookmark: _Toc231326777]Unit 3: Mobilising Support
[bookmark: _Int_QZOjrBM8]In order to effectively manage knowledge in the modern, complex business environment, one must have a firm grasp on the knowledge assets that will have the most impact on the processes which organisations create value (Kolodner & Penberthy, 2022). Despite the importance of conventional financial and material assets, an examination of the literature finds that most focus has been placed on describing the vital role of knowledge as a resource and source for competitiveness, with the argument that enterprises need to proactively recognise and manage intangible and intellectual resources. Organisations need to combine the logical and analytical management approach with a view that acknowledges the importance of people's experiences, emotions, and energy in forming the characteristics and commercial performances of organisations (Kolodner & Penberthy, 2022).
This requires a reappraisal of the knowledge-based characteristics determining the value-generating processes of organisations in the modern economy. Companies in the modern day must adapt to a completely different business environment. Individually and together, several macro influences are already moulding the business environment (Khalid et al., 2020). These factors are having a profound effect on the economic and competitive landscape. As a result of these changes, modern managers are increasingly confronted with novel emerging difficulties that provide both new possibilities and new risks. Recent years have seen a lot of talk about the worldwide trends that are influencing the modern corporate world (Kelley & Kelley, 2013).
According to this unit, it is essential for businesses in the modern world to mobilise support for workers and other people in the organisation so that it can be convenient for employees to take advantage of the knowledge and information of the organisation (Puccio et al., 2020). I have learned through the unit that mobilising support does not only focus on enhancing the morale and performance of workers, but it also focuses on distributing the knowledge and information that a business has gained through the experience. Although "knowledge" is recognised as a key company asset, this does not make "knowledge management" a mandatory compliance checkpoint. Instead, this is a subfield that requires special focus (Turner, 2020). 
Organisational knowledge provides a window of opportunity to better understand what kind of information is needed. It encourages long-term success in the company and guarantees the timely delivery of high-quality results (Kolodner & Penberthy, 2022). Knowledge gained by a company or other group as a whole or by its employees as individuals is known as "organisational knowledge." This information is or may be utilised to further the organisation's goals, whether those goals are stated or not. Microsoft, Apple, Ford, McDonald's, and Toyota are just a few examples of long-standing market leaders in today's economy (Intasao & Hao, 2018). 
[bookmark: _Int_Cu7wSwiE][bookmark: _Int_lp9BJJ1C]Knowledge management throughout manufacturing was helpful in achieving these results. Profits, solid income, smart people resources, and efficient business processes are just a few of the benefits that knowledge management can provide to a company. In addition, everyone has untapped worth because of the value of information, which helps them succeed in their daily lives and careers (Puccio et al., 2020). According to what I have read thus far, knowledge management is the process through which a company creates, captures, and uses its intellectual property in a collaborative business setting. Knowledge management is crucial for a company's smooth operations and effective product development. It aids in developing a viable business plan for the company's market, goods, and people resources (Turner, 2020).


[bookmark: _Toc1935991877][bookmark: _Toc1161706091]Unit 4: Evaluation
[bookmark: _Int_M21owzlC]The module has allowed me to determine the value of evaluation in creative problem-solving. Creative problem-solving is incomplete without the step of evaluation. The very first step of creative problem-solving is regarded as the generation of ideas and values in which companies rely on their employees for the generation of ideas and values (Intasao & Hao, 2018). The step of evaluation is the last step in the process of creative problem-solving. After a plan or idea has been implemented, it is essential for managers and leaders of businesses to evaluate the success of an idea. The module has allowed me to learn that evaluation in a very crucial step in creative problem-solving, it allows business managers and leaders to measure the performance of an idea against the objectives of an organisation to solve a particular problem (Puccio et al., 2020).
[bookmark: _Int_o6sGWMAP]Unit 4 of this module instructs students about the importance and value of devaluation in creative problem-solving. The evaluation process relies on several steps that business managers and leaders can take to evaluate the performance of a particular solution. Key performance indicators are developed to help managers and business leaders to evaluate the success or failure of a particular solution that has been employed by a particular business to solve a specific problem (Intasao & Hao, 2018). 





Conclusion
The module has allowed me to determine that creative problem-solving is a systematic process for which managers and business leaders may need to employ different steps at various stages to ensure that a particular idea has been applied successfully. The successful application of an idea will allow a business leader or a manager to focus on other challenges and problems that a particular business has been facing. However, the failure of a business idea may allow a business leader to recognise that it has become important for that business to generate other ideas to overcome a specific challenge through problem-solving (Turner, 2020).
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