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Introducing The Savoy, London
The Savoy, a Fairmont-managed hotel nestled in the heart of London, is celebrated as a paragon of sustainability and luxury. With a storied history spanning over 130 years, The Savoy has effectively evolved to cater to the needs of contemporary travellers while retaining its esteemed position within the luxury hotel sector. A key focus of its operations is sustainability, exemplified by numerous green initiatives. As noted by Savoy (2024), the hotel has earned the Green Key UK Certification, a prestigious award recognizing excellence in environmental responsibility and sustainable operations.
Introduction to Greener Practices
Among the foremost priorities for promoting greener practices is the elimination of single-use plastics and waste, which significantly curtails waste generation. According to Khalil et al. (2024), green practices encompass environmentally friendly actions that mitigate environmental impacts and encourage sustainability. This includes the implementation of water efficiency measures in hotel management, the recycling of waste and plastics, and the reduction of waste generation through diligent monitoring. Such practices are vital in addressing the increasing concerns surrounding sustainability within the industry.
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Existing gaps in the green practices at The Savoy Hotel
As opined by Genghini (2024), the gap between the desire for sustainability and the ability to implement sustainability effectively is popularly known as the 'Green Gap'. It can be further stated that despite the clear advantages of sustainable business practices, a wide range of hotels largely struggle to attain sustainability goals. An extensive evaluation of a wide range of facts regarding the existing gaps in green practices within the sphere of hotels reflected that it is essential to help the world meet its climate targets. Additionally, helping businesses to succeed in their transition to net zero via closing the green skills gap can be put forth as a suggestion for overcoming the shortfalls in the sphere of sustainable practice (Nyangchak, 2022). The main gap that has been identified within the green practices at the Savoy Hotel is insufficient policies and programmes to support green skills development. In addition to the identified gap in the green practice sphere at The Savoy Hotel, it can be further mentioned that lack of investment in training has been the major barrier that is limiting The Savoy Hotel to focusing on short-term priorities at the expense of certain long-term hindering factors (Tran et al., 2020).
Additionally, other blockers to the development of green practices were rapid changes in the green skills requirements (Qu et al., 2022). The deeper involvement of insights put forth that in the past few years, The Savoy Hotel has installed electric lights throughout the building and also introduced services such as running hot and cold water for 24 hours. This constant service has a massive electricity consumption due to the continuous use of electrical appliances, which has been identified as the gap in the green practice at The Savoy Hotel (Savoy London, 2021). Precisely, with the vision of bridging the gap in green practice, The Savoy Hotel underwent a restoration project. 
The ageing infrastructure of The Savoy Hotel has become an intrinsic element for the identification of the gap in green practices (Eventdec, 2023). It was critically evaluated through coherent insights that as The Hotel Savoy retained a historic and iconic venue, which possessed architectural features, which limited the hotel from implementing modern sustainable practices such as energy-efficient systems, renewable energy generation and effective waste-management until The Savoy Hotel underwent a restoration project of the complete infrastructure and amenities (Tse, 2018). This was supported by the vision of becoming the most environmentally responsible hotel within the territorial jurisdiction of London. A significant gap in the green practices at The Savoy Hotel was using single-use plastics across each of the departments and the continuous generation of food waste (Savoy, 2024). Additionally, the lack of recycling and reuse initiative earlier in The Savoy Hotel was an intrinsic gap in the sphere of green practice within the chosen hotel. 
Limited Space for Renewable Energy can be reflected as the limitation in the sphere of green practice in The Savoy hotel because the hotel often struggled to find sufficient space for the installation of solar panels and wind turbines, which has also limited their capacity to generate clean energy to the fullest (Fairmont, 2025). On the other hand, The Savoy Hotel is confronted with the hindering factor of complex planning permissions regarding sustainable infrastructure installation (Eventdec, 2023). In other words, The Savoy Hotels experienced the barrier called bureaucratic hurdle that made it challenging for the hotel initially to implement sustainable practices.    
Suggestion to overcome and respond to shortfall in sustainable practices
Installation of an Artificial Intelligence (AI) based food waste monitoring system is suggested to limit the generation of food waste (Karvounidi,Alexandropoulou and Fousteris, 2024). The suggestion to respond to the shortfall of food-waste generation in the Savoy Hotel, an example could be put forth, which includes Marriott Hotels Winnow AI system. Considering the suggestion regarding the reduction of food waste generation in the operational sphere of The Savoy Hotel, it is to be mentioned that in the present era technology plays a vital role in keeping records and maintaining databases for any need (Elgalb and Gerges, 2024). Hence, in relevance to the Marriott Hotels Winnow AI operational technology it can be mentioned that The Savoy Hotel could implement a similar type of AI system for monitoring consumption patterns and food usage based on visitors’ profiles to restrict the rise of food-waste generation. 
Precisely, to validate the suggestion it is to be stated that Marriott Hotels' operation within the territorial jurisdiction of the UK focused on implementing the Winnow AI technology with the vision of cutting food waste by 50% by the year 2025 (ESG News, 2024). It has been deduced that Marriott Hotels UK have installed Winnow AI technology in 53 hotels for efficient monitoring and reducing of food waste. The primary aim lying underneath the implementation of Winnow AI in Marriott Hotels UK is to influence sustainability initiatives, which is an inclusive part of green practice such as menu adjustments, responsible dining awareness and surplus ingredient repurposing. 
The suggestion of menu adjustments and generating responsible dining awareness within the AI at Savoy Hotel could be an effective green practice to ensure sustainable operation across the hotel area. It has been identified that within the Marriott UK hotels after the successful installation of Winnow AI, in the first half of 2024, Marriott has achieved a 25% reduction in food waste. Relatively, while assessing the green practices in Marriott Hotels UK it was identified that Marriott's Sustainability efforts have extended beyond food waste, such as Green Key certified hotels which included initiatives such as Meat Free Mondays and rooftop greenhouse for growing herbs (ESG News, 2024). Hence, along with the suggestion of including AI in the kitchen to avoid food-waste generation, it is also suggested that The Savoy Hotel focuses on building facilities such as greenhouses on the rooftop to ensure a successful contribution towards diminishing climate change and carbon footprint reduction. 
Outlining and implementing the four-step action to bridge the gaps in green skills development. It is suggested that governments and hotel businesses need to confront it head-on and in partnership with the hope of achieving the transition plants that can steer green skills development. Hence, it is suggested that the government aim to ensure policies and business strategies coupled with investments for net zero solve both emissions and socioeconomic inequities. Therefore, the keyways through which hotel business, The Savoy can unleash the power of human talent via building internal training policies, which support the execution of green transition, developing coherent policies within the hospitality sector to support efficient social and financial mechanisms, creating green skills education program and offering support for people displaced by green transition (Brachio, 2024). It can be described in relevant to the mentioned suggestion that The Savoy Hotel, via long-term planning shall attend to the Paris Agreement goals. This could be actively done by the Savoy Hotel via developing a national green skills plan. On the other hand, societal protection must be introduced by the Savoy hotel, which could enable workers to undertake training for a green job. 
Along the mentioned, The Savoy hotel must also recognise that a transition is dependent on more women gaining green skills. This suggestion is crucial for The Savoy Hotel to influence green practices because it was identified that globally women are disproportionately exposed to the effects of climate change (Jen, 2025). Hence, The Savoy Hotel could bridge the gap by involving women in sustainable operations such as reducing the electricity consumption by about 50% and accumulated energy consumption by 40%. The key benefit that The Savoy Hotel would experience from these green practices is reducing carbon footprint creation, particularly reducing 3000 tons of carbon dioxide emissions a year, which is equivalent to removing 850 vehicles from the roads of London. 
Ways Greener Practice initiative benefits Savoy Hotel towards sustainability.
Greener Practice initiative inclusion within the operational and functioning sphere of the Savoy Hotel would support the sustainability objective of the hotel business in the post-pandemic era. It is to be further mentioned through bridging the gap of green practices, The Savoy Hotel will build brand equity in the global hospitality business sector. In other words, the main benefit that The Savoy Hotel would attain via bridging the gap in green practice is steering the active engagement of the local sources. Additionally, the active and extensive waste recycling and reuse initiatives inclusion are the significant benefits that are to be generated from the implementation of the green practices related to sustainability. Precisely, The Savoy Hotel focused on green practices such as diverting wastes from public areas and guest rooms in the hotel away from landfills. This successfully benefitted the hotel by attaining the record of 98%+ recycling.  
Through deeper involvement of insights considering the suggestion for bridging the gap of greener practices, it was identified that all suggestions were cost-effective and subsequently carbon footprint reduction was influenced in The Savoy Hotel. Presently, Savoy Hotel has become capable of 100% energy supply via renewable energy sources. Additionally, to steer the sustainable operations in Savoy Hotel, the management has placed reliance on a 100% carbon offset gas supply with certified emissions reductions. Collaboration with sustainably operating companies was another advantage that was identified from the suggestions (Savoy, 2024). In the year 2025, The Savoy Hotel collaborated with Eco SPIRITS, which is the world’s first low carbon, low waste distribution technology for premium wine and spirits, reducing carbon emissions by 90%. Another significant benefit that, the hotel confronted is measuring and analysing the energy and water consumption regularly to avoid discrepancies. 
The essay underscores the critical importance of sustainable practices in the hotel industry for ensuring long-term operational viability in a climate-affected environment. A significant point of discussion centers on the deficiencies in green practices at the Savoy Hotel. It highlights how the hotel's sustainable initiatives and energy-saving measures enhance its luxurious ambiance. Additionally, the essay notes the hotel’s restoration project, which aimed to eliminate non-sustainable methods of energy consumption.
Concerning these contemporary efforts to promote green practices at the Savoy Hotel, it was highlighted that the hotel achieved Green Key certification in 2024. Previously lacking in ethical sourcing, management has now prioritized procuring seasonal produce from local suppliers committed to food sustainability.
In conclusion, the recommended strategies are not only cost-effective but also support local businesses, thereby reinforcing the hotel’s dedication to sustainable operational practices.
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