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PART 1:
CASE STUDY OF PORTAL FABRICATION PLC
[bookmark: _Toc132728727]Executive Summary
The company that creates vehicle buffing equipment and provides a three-year warranty is the subject of the case study, Portal Fabrication. The company is split into two divisions: manufacturing/sales and services, and it is searching for ways to improve cooperation between them for the benefit of the whole enterprise. The board plans to evaluate the success of the divisional managers by taking things like residual income and economic value added into account. Calculating ROI, RI, and EVA is possible using the case study's data. The board also wants to determine whether the service division may contract out warranty service work and put in place a new information system built on an integrated, unified database. The case study presents an opportunity to investigate several hypotheses and weigh the potential implications for the performance of the business as a whole and shareholder wealth.
[bookmark: _Toc132728728]Introduction
The company that produces automobile buffing equipment and offers a three-year warranty is the subject of the case study, Portal Fabrication plc. The business is divided into two divisions: manufacturing/sales and service, and it is currently looking at ways to enhance collaboration between the two for the good of the whole organisation. The board intends to evaluate the divisional managers' performance by taking other factors like residual income and economic value added into account. The data that the colleague provided can be used to calculate ROI, RI, and EVA. The board also wishes to consider the service division's position, particularly the potential for contracting out warranty service work and putting in place a new information system based on a unified, integrated database. A chance to explore and assess various possibilities and their potential effects on the business' overall performance and shareholder wealth is provided by the case study. A window of opportunity to explore and assess various possibilities and their potential effects on the business' overall performance and shareholder wealth is provided by the case study.

[bookmark: _Toc132728729]Evaluation of Divisional Performance
The performance management system should assist and coordinate the planning and control process, as well as function to guide behavior. Performance indicators are crucial tools that can help you determine if your company is on track or heading off course. You can offer the proper results if you use the right indications (Marr, 2012).

[bookmark: _Toc132728730]ROI Calculation
ROI enables you to determine the profit or loss your investment has generated when you invest money in a business venture or an investment. The net profit (or loss) from an investment is divided by the investment's cost to calculate the return on investment. As a result of the percentage format, you may compare the efficiency or profitability of various investment options (Curry, 2022).	
Formula: Operating Profit/ Capital Employed * 100

M/S ROI = (386/1294) * 100 = 29.83%
Service ROI = (6/38) * 100 = 15.79%
The M/S division has a higher ROI than the Service division based on the ROI calculation, suggesting better profitability and better use of capital invested. Nevertheless, ROI alone is insufficient to assess divisional success since it does not take into consideration the cost of capital or the effects of using various capital levels in various divisions.

[bookmark: _Toc132728731]Residual Income (RI) Calculation
When examining corporate finance, residual income is any surplus that an investment makes in comparison to the capital's opportunity cost (Team, Residual Income, 2022).
RI measures the excess profit created by a division above the minimum required return on investment and is an alternative metric for assessing divisional success. 
Formula: Operating Profit - (Capital Employed * Notional cost of capital)

M/S RI (£m) = 386 - (1294 * 0.09) = 269.54
Service RI (£m) = 6 - (38 * 0.09) = 2.58
According to the RI calculation, M/S has a greater RI than Service, demonstrating that it is producing more extra profit than is necessary to achieve the minimum return on investment.

[bookmark: _Toc132728732]Economic Value Added (EVATM) Calculation
After subtracting the direct cost of borrowed capital and the indirect cost of equity capital, EVA examines the company's residual profitability (Grant, 2003). The value contributed is that of the shareholders. EVA is an operating profit that is generated over and above capital expenditure costs (Saurabh, 2019).
Formula – Capital Employed (Net Investment) * (Actual ROI - Cost of Capital)
Cost of Capital = 9%
M/S EVATM (£m) = 1294 * (29.83% - 9%) = 1294 * (20.83%) = 269.54
Service EVATM (£m) = 38 * (15.79% - 9%) = 38 * (6.79%) = 2.58
According to the EVATM  calculation, M/S has a more positive EVATM , demonstrating that business is producing value more than its cost of capital. Service, on the other hand, has a minimal EVATM, which means it is just making money to pay its cost of capital.
The three divisional performance indicators (ROI, RI, and EVATM) offer various viewpoints on the profitability and effectiveness of the M/S and Service divisions overall. While ROI and RI imply that M/S is performing better than Service, EVATM  shows that M/S is outperforming Service's cost of capital.



[bookmark: _Toc132728733]Proposed Measures of Divisional Performance
Divisional performance measurement involves both quantitative and subjective evaluations of the departments or divisions that make up an organisation. A division's ability to achieve its own predefined goals or the needs of its stakeholders is effectively monitored by divisional performance measurement, which helps to verify that an organization's plan is successfully implemented (Indiafreenotes, 2020).
The suggested metrics for measuring divisional performance, such as ROI, residual income, and economic value added (EVATM ), each offer a different viewpoint on how successful a division is. When assessing divisional performance, each metric has limitations and factors that must be considered.
While these metrics account for the cost of capital and offer a more thorough assessment of profitability and value creation, the board's proposal to use residual income and EVATM  as measures of divisional performance is a step in the right direction. To make sure that the metrics appropriately reflect the required return on investment and cost of capital for each division, it is crucial to define appropriate cost of capital and WACCs.
ROI relates a division's profits to the capital invested in the division and is a simple metric of profitability. ROI does not, however, consider the cost of capital, which varies between divisions. Furthermore, ROI may encourage managers to prioritise short-term profits over long-term expenditures that would be advantageous to the organisation. Residual income accounts for the cost of capital and takes into consideration the amount of additional profit a division is making above the minimum required return on investment. If the minimum necessary return on investment is set too low, however, residual income may also encourage managers to prioritise short-term profitability.
According to the data, the majority of organisations allocate the cost of shared resources, and it has been suggested that this might be seen as a mechanism for raising the divisional goal profit levels in order to ensure that they are high enough to cover a portion of corporate costs (El-Shishini, 2001).
EVATM  provides a more thorough assessment of a division's value creation by considering both the cost of capital and the operational profit produced by the division. EVATM , on the other hand, can be harder to calculate and more susceptible to fluctuations in the cost of capital. 
Overall, it is crucial to take into consideration several indicators of divisional success and to compare them with one another while considering the traits and objectives of each division. Also, it would be beneficial to consider additional indicators of divisional performance, like customer satisfaction, quality, and innovation, as these components are essential for developing and sustaining a devoted client base.
A divisional organisational structure enables a larger corporate corporation to divide the business into sizable, semi-autonomous groups (Gillikin, 2019).

[bookmark: _Toc132728734]Criteria for designing a transfer pricing system
The price at which related parties interact with one another, like when supplies or labour are traded between departments, is referred to as the transfer price or transfer cost (Tuovila, 2022).
Align with corporate goals: The transfer pricing system needs to be created in a way that it is compatible with the general goals of the business. For instance, the transfer pricing system should encourage both divisions to cooperate if the corporation wishes to optimise revenues.
Fairness: Both the buying and selling divisions should be treated fairly under the transfer pricing scheme.
Simplicity: The transfer pricing method must be straightforward and simple to comprehend.
Minimize transfer pricing disagreements: The system should reduce disagreements between the buying and selling divisions.
Compliance: The transfer pricing system ought to abide by all applicable tax laws and rules.
Since transfer pricing costs are always less than the market cost of such products or resources, it is typically a phenomenon linked to multinational firms having offices in various tax jurisdictions. These multinational firms sell their goods to different parts of their own organisations in addition to other people (Nigam, 2022).
[bookmark: _Toc132728735]Evaluation of the two methods for calculating the transfer price
The prices of goods and services that are traded between businesses with shared control are referred to as transfer prices. By employing cheap transfer fees to export goods into nations with high tariff rates, it helps to minimise duty expenses by lowering the duty base of such transactions. Companies can increase their profit margins by overpricing commodities that are exported to nations with lower tax rates, which lowers income and corporate taxes in high-tax countries (Team, Transfer Pricing, 2023).
[bookmark: _Toc132728736]Method 1: Market Price
Market-based transfer pricing is likely the simplest and most efficient way for determining the price to be paid between divisions of the same company. The price that would be paid if the commodities were bought on the open market is used, which is known as the normal market rate (Gandhi, 2022).
The transfer price is determined using the market price approach by matching it to the price of comparable items or services. The market cost of warranty service repairs in this instance is £200 per repair.
Transfer price = Market price = £200 per repair
For out-of-warranty repairs, the service division incurs a cost of £85 for parts and £55 (18+12+25) per hour for labour and overheads, for a total cost (four hours of labour and overheads) of £305 per repair.
Profit per repair = Market price - Cost
= £200 - £305
= -£105 (loss)
The market price method may not be appropriate in this case as it results in a loss for the service division for out-of-warranty repairs. It also does not consider the actual costs incurred by the service division.

[bookmark: _Toc132728737]Method 2: Cost Plus
The cost-plus transfer pricing approach is based on markups seen in third-party transactions because it is a standard transaction method. The everyday production and selling of tangible items are where the cost-plus technique is most frequently used. Services offered by one company to other connected businesses can also be priced using the cost-plus transfer pricing methodology (Group, 2021).
With the cost-plus technique, a markup is added to the manufacturing cost to determine the transfer price. The profit margin is represented by the markup, which is often a percentage of the cost of manufacturing.
The cost of manufacture for out-of-warranty repairs is £305 per repair, or £85 for parts and £55 (18+12+25) per hour for labour and overhead. This price is marked up by 20%.
Transfer price = Cost + Markup
= £305 + (20% x £305)
= £366 per repair

The transfer price for warranty repairs is now £10 million divided by the anticipated number of warranty repairs each year, or 44,000 fixes, or 8% of 550,000 units.
Transfer price = £10,000,000 / 44,000
= £227.27 per repair

The transfer price produced by the cost-plus technique includes an acceptable profit margin while covering the service division's actual costs. Also, it is easy to comprehend and reduces disagreements across the divisions. So, it is important to pay close attention to the markup percentage chosen to make sure it fits with the company's overarching goals. Overall, it seems that in this scenario, the cost-plus method is the best option for determining the transfer price between the service and M/S divisions. Whatever the company's size or level of aggressiveness, transfer pricing could materially affect its financial statements (MCKINLEY & OWSLEY, 2013).

[bookmark: _Toc132728738]Potential impact of the new executive Information system
A decision support system (DSS) called an executive information system (EIS) is used to help senior executives make decisions. It accomplishes this by offering simple access to crucial information required for an organisation to realise its strategic objectives. A user-friendly interface and graphical displays are typical features of an EIS (Rouse, 2022).
Performance management may be significantly impacted by Portal's implementation of a new executive information system.
Firstly, the new technology can give CEOs fast access to reliable information so they can make well-informed judgements and take the necessary actions to boost performance. Key performance indicators (KPIs) including sales income, profitability, customer satisfaction, and operational efficiency can all be updated in real time by the system. Executives may be able to identify areas where performance is subpar and quickly implement corrective measures as a result.
Furthermore, the new technology can make it easier for various corporate departments to collaborate and communicate with one another. The technology can allow several departments to share information and cooperate to accomplish common goals by offering a single database accessible to all five sites. For instance, information on repair volumes and costs can be shared between the service division and the M/S division, allowing both divisions to streamline their processes and raise profitability.
Recent concerns that these intricate, opaque systems can cause more societal harm than economic good have dampened their once-outstanding promise to advance efficiency, lower prices, and speed up research and development (Pazzanese, 2020).
Moreover, setting performance goals and tracking results can be made easier with the new method. Executives can set reasonable and attainable goals by using the system's previous performance data and ability to spot trends and patterns. Additionally, it can monitor progress towards these goals and give staff members performance reviews.
Additionally, the new system may encourage transparency and accountability in performance management. The technology can help executives to hold staff members accountable for their actions and decisions by giving real-time information on performance. Employees may be inspired to take responsibility for their job and strive for higher quality outcomes as a result.

PART 2:
[bookmark: _Toc132728739]CASE STUDY OF TROYLAND FOOTWEAR BRAND
Introduction:
The Troy brand is owned by the medium-sized shoe manufacturer and retailer Troyland Footwear Limited. After the global financial crisis, Ms. Evelyn Plummer established it in the London neighbourhood of Tower Hamlets to provide middle-class and upper-class customers with shoes, sandals, boots, and accessories. The business began as a lone proprietorship and operated out of a modest store until 2011, when it saw its first profit. The company had grown to 16 employees by the time Evelyn registered it as a limited liability company in 2012. Evelyn Plummer is still the only proprietor of the company.

As the Performance Strategy Consultant for Troyland Footwear Limited, examination of the company's growth crisis, resulted attention to how the ban on obtaining raw materials from Uzbekistan affected dropping sales and future expansion plans.
The fundamental tenet of effective performance management is that what gets measured gets done. In an ideal system, a company develops a cascade of measures and targets that extend from its high-level strategic goals all the way down to the day-to-day operations of its front-line staff. The measurements are continuously tracked by managers, who also communicate with their staff frequently to review how well the goals are being accomplished. Underperformance prompts action to fix the issue, whereas good performance is praised (Carpi et al., 2017).
[bookmark: _Toc132728740]Analysis of Costs
The company's gross profit has been significantly impacted by the ban on buying raw materials from Uzbekistan. The cost of production has gone up due to the importation of raw materials, which has decreased the gross profit ratio. Hence, it is wise to consider other choices, such as obtaining raw materials from countries like Thailand, Vietnam, Brazil, and Benin, where costs are considerably cheaper.
[bookmark: _Toc132728741]Analysis of Sales
The effects of Brexit and the Covid-19 epidemic are blamed for the drop in sales. The reported annual sales have suffered because of the weakening of the pound sterling against the euro. The economic crisis and the disruption of the supply chain can also be blamed for the fall in orders. Hence, to reach a larger audience and lessen the effects of economic downturns, it is necessary to investigate alternate sales channels like e-commerce and social media marketing.
[bookmark: _Toc132728742]Future Expansion Plans
It is advisable to think about diversifying into other industries when making future expansion plans, such as retail fashion, handbags and wallets, and perfume and cosmetics. By doing so, the company's customer base will grow, and more money will be made. The joint venture with Bridgerton Farms Ltd to create high-end footwear from unusual materials like crocodile skin can also be investigated to market to customers in China, the United States, and the Middle East. To streamline processes, cut costs, and increase efficiency, business process reengineering is necessary before implementing any expansion plans.
[bookmark: _Toc132728743]Working Capital Management
Protecting the company's existence and making sure it can continue to operate as a going concern entails making sure the company has the necessary resources for its daily operations. Lack of cash flow, unregulated commercial credit policies, or restricted access to short-term financing may necessitate corporate reorganisation, asset sales, or even firm collapse (Team, Working Capital Management, 2022).
The working capital decreased from 145 in 2018 to 45 in 2021, according to the company's working capital management analysis for the 2018 to 2021 timeframe. The corporation now has less cash available to fund operations and expansion because of this downturn. Also, the business's current assets are on the decline, falling from £328,000 in 2018 to £282,000 in 2021. From 2018 and 2021, current liabilities went up from £183,000 to £237,000. This shows that the business is not effectively managing its working capital.

[bookmark: _Toc132728744]Sales and Market Share
According to sales composition in Appendix 1, the company generates most of its revenue from the Rest of Europe, which represented 70% of total sales in 2018 but will drop to 35% in 2021. The company's market share in Europe, its main market, has significantly decreased because of this reduction. The company's market share has decreased across all product categories, according to the market share study for London in Appendix 2. Market share for shoes sold by the company in London has decreased from 2% in 2018 to 0.25% in 2021. The company's brand appeal and competitiveness have decreased, as evidenced by this decline.
[bookmark: _Toc132728745]Financial and Non-Financial Metrics
Financial metrics are figures that can be changed by altering operational procedures.
 The topic of where is this business headed? must be addressed whether you're expanding your enterprise or looking to buy one. Your revenue data's tendencies can provide some insight into the answer to that query (Quiet Light, 2022).
According to financial performance analysis in Appendix 3, the company's turnover decreased from £1,400,000 in 2018 to £600,000 in 2021. Moreover, the company's cost of sales decreased from £700,000 in 2018 to £280,000 in 2021, indicating inefficient resource use. Profit after tax for the company decreased from £243,000 in 2018 to -£160,000 in 2021, demonstrating that no profits are being made by the business.
More and more businesses are tracking metrics like employee happiness, customer loyalty, and other non-financial performance metrics that they believe eventually impact profitability. This has a number of advantages. Before a financial decision is made and the soundness of the manager's investment allocations is irrelevant, they can see how the firm is doing (Ittner & Larcker, Coming Up Short on Nonfinancial Performance Measurement, 2014).
The company's customer satisfaction survey has increased from 69% in 2018 to 82% in 2020, according to the non-financial analysis in Appendix 4. By 2020, there will be 18 more new clients than there were in 2018. As the organisation becomes more efficient, the average task completion time has decreased from 15 days in 2018 to 8 days in 2020. Also, the organisation is doing enough to keep personnel as seen by the staff retention rate, which has stayed steady at between 82% and 89%.
Recommendations
The following suggestions are provided to deal with the growth challenge that Troyland Ltd is currently experiencing:
Efficient Working Capital Management: By acquiring raw materials from less expensive sources and cutting lead times, the business should concentrate on enhancing its working capital management. The business should think about negotiating credit conditions with Japanese suppliers.
Effective working capital management entails keeping track of your inventory, accounts receivable, and accounts payable to ensure the efficient operation of your company. To make sure you have the liquid assets required to conduct your day-to-day operations, it also demands preserving both your short-term assets and liabilities (FundThrough, 2023) .
Improve Sales and Market Share: To boost sales and market share, the company should concentrate on enhancing its brand appeal and competitiveness. The business can achieve this by spending money on marketing initiatives and improving its product line to satisfy the shifting market expectations.
[bookmark: _Toc132728746]Enhance Financial and Non-Financial Metrics
Businesses may choose to monitor specific KPIs that are focused on their internal operations or functions in addition to the basic financial metrics and KPIs mentioned above, such as those linked to analysing inventory, sales, receivables, payables, and human resources (Beaver, 2023).
The company should focus on improving its financial metrics by increasing its turnover and profit margin. The company can do this by adopting a cost-effective approach to production and reducing operational costs. It must create a strong financial management system that keeps track of and keeps tabs on all financial activities, such as cash flow, inventories, and expenses. To better comprehend its financial situation and pinpoint areas for development, the organisation will benefit from doing this. To track its financial performance and pinpoint areas for development, it should regularly analyse its finances. Financial ratios including return on investment (ROI), gross profit margin, and net profit margin should be included in this research. To assess how it is doing in comparison to its rivals, the company should assess its financial performance against industry benchmarks.
The core premise that future-period retention and revenues are better for customers who are more satisfied is supported by the customer-level testing, making customer satisfaction measurements leading indications of accounting performance. The business-unit tests further the research by looking at how customer satisfaction affects costs and profits as well as any knock-on effects, including an increase in customers as a result of good word-of-mouth marketing and improved company reputation (Ittner & Larcker, Are Nonfinancial Measures Leading Indicators of Financial Performance? An Analysis of Customer Satisfaction, 1998).
To enhance its operations and boost productivity, Troyland Ltd should adopt technology. This entails putting in place an e-commerce platform to reach a larger audience, use data analytics to monitor customer behaviour and preferences, and utilising social media to interact with clients and advertise its products.
The business should concentrate on growing its clientele outside of the London market and the rest of Europe. You can do this by funding marketing and advertising initiatives in places like North America, Asia, and Africa. To keep current customers and draw in new ones, the company needs to raise customer satisfaction levels. Regular customer satisfaction surveys should be conducted by the business, and any issues should be addressed as needed. 
Overall, it must adopt a thorough growth strategy that considers the opportunities and problems the business faces. The company can get out of the growth issue and have long-term success by putting its attention on innovation, cost control, and diversification.

[bookmark: _Toc132728747]Report on Quantitative and Qualitative Performance of Troyland Limited
Financial Perspective:

According to Appendix 3, the company's revenue dropped significantly from £1,750,000 in 2019 to £600,000 in 2021. Moreover, from £820,000 in 2019 to £320,000 in 2021, the gross profit has fallen. The fact that operating expenses have remained constant over time shows that the company has not been able to properly control its costs. From a profit before tax of £372,000 in 2019 to a loss of £175,000 in 2021, the profit has dropped. This suggests that the business is facing a difficult financial condition. According to Appendix 1, 34% of the company's 2021 sales will come from the London market, which dominates the company's sales mix. Market share for shoe sales in London held by the company fell from 2.75% in 2019 to 0.25% in 2021. The company has a negligible market share in other product categories such retail fashion and handbags, wallets, and purses.
The conversion of an organization's varied resources into desired outcomes is shown on a strategy map. Businesses can use this template to create their own balanced scorecard-based strategy maps (Kaplan & Norton, 2000).
Non-Financial Perspective (Customer, Internal Process and Learning & Growth):
 In 2020, there will be 7,000 website hits, up from 5,000 in 2018. Also, from 10% in 2018 to 18% in 2020, the ratio of website hits to sales has improved. According to the company's non-financial data in Appendix 4, the mistake rate for completed jobs has decreased from 17% in 2018 to 6% in 2020. This shows that the business has been successful in improving its internal procedures. Also, the duration on task has decreased, going from 15 days in 2018 to 8 days in 2020. This suggests that the business has been successful in increasing its effectiveness. The company's staff retention rate increased from 82% in 2018 to 89% in 2020, while the number of employees has stayed stable over time. Also, from 5 in 2018 to 13 in 2020, employees are attending more CPDs every year. This demonstrates that the business has been able to fund staff growth.
Since Troyland Limited's turnover and gross profit both fell in 2021, the company is currently facing a substantial financial crisis. The company's market share for shoe sales in London has also dramatically declined. But over time, the business has been able to increase the effectiveness of its internal procedures. The business has also made investments in the training of its personnel. For the business to get out of the current crisis, it must concentrate on its financial results and market share.
The Balanced Scorecard offers a structured method of performance management and aids in the coordination of an organization's operations with its overall strategy. The Balanced Scorecard offers a more comprehensive perspective of an organization's performance and assists organisations in making strategic decisions about their operations by taking into account both financial and non-financial performance indicators (Bob Stanke, 2023).

[bookmark: _Toc132728748]Need for Business Process Reengineering
Redesigning organisational structures and business processes is known as business process reengineering (BPR), and it can be used as a turnaround strategy or to increase organisational performance (Dieto, 2021).
It is evident that business process reengineering is necessary after thoroughly analysing Troyland Limited's performance considering recent financial and non-financial data analysis. From a financial standpoint, the business is experiencing a serious financial crisis. Both the gross profit and the revenue have decreased, and the profit has changed to a loss. This shows that the business is having trouble retaining its market share and profitability. Also, the company's primary source of revenue, shoe sales in London, have seen a sharp fall. This shows that the business is falling behind its rivals in the marketplace.
The organisation has made certain advancements in its internal processes from a non-financial standpoint. Both the error rate for tasks completed and the time spent on each activity have decreased. This shows that the business has made progress towards increasing operational effectiveness. These enhancements might not, however, be adequate on their own to resolve the company's current problems.
To streamline its processes and improve its competitiveness in the market, we advise the company to implement business process reengineering. To achieve considerable increases in performance and efficiency, business processes must be completely redesigned. The business processes of the organisation, including the supply chain, customer service, and sales and marketing procedures, may need to be completely rethought to achieve this.

[bookmark: _Toc132728749]Conclusion
PART-1
In conclusion, the proposed measurements of divisional performance, in conclusion, offer important information about the profitability and efficiency of the M/S and Service divisions. While ROI and RI demonstrate that M/S is outperforming Service, EVATM offers a more in-depth analysis of divisional performance that accounts for the cost of capital. To create and keep a solid client base, it is also essential to consider various divisional performance indicators like customer satisfaction, quality, and innovation.
The cost-plus method appears to be the best choice for establishing the transfer price between the service and M/S divisions, according to the evaluation of the two methods for calculating the transfer price. This approach is simple to understand, covers the service division's true costs, and provides an adequate profit margin while minimising divisional conflict.
By improving data visibility and decision-making capabilities, the adoption of a new executive information system could have a substantial impact on the company's overall performance. With the help of the proposed system, the business may decide how to allocate resources, set prices, and develop new products after receiving crucial insights regarding customer behaviour, sales trends, and divisional performance.
PART-2
The large decline in revenue, gross profit, and profit before tax in 2021 is proof of the growth issue Troyland Limited is experiencing, according to the report's findings. The company's market share in London for shoe sales has also drastically decreased. The company must therefore reengineer its procedures to address the current financial crisis and increase its market share.
The report also indicates that the company has improved its internal processes, as seen by a decline in the error rate for completed jobs and a shortening of work length. Also, the business has made investments in staff training, as evidenced by the rise in annual CPD attendance and the steady retention rate. Positive non-financial indicators like these show that the business has a chance to prosper in the future if the proper tactics are implemented.
Troyland Limited is currently in a precarious financial situation because of diminishing revenue, gross profit, and market share for shoe sales in London. Nonetheless, non-financial data for the organisation demonstrates that it has been successful in improving internal operations and staff expansion. The company should consider business process reengineering to overcome the financial crisis and increase competitiveness. This would necessitate a complete redesign of the business operations, including supply chain, customer service, sales, and marketing procedures, to achieve significant increases in performance and efficiency. As a result of our research, we conclude that Troyland Limited should implement business process reengineering to address its current problems. We think that doing this will significantly increase the company's performance, efficiency, and market competitiveness.
To handle the current growth challenge and increase its market share, Troyland Ltd must move quickly to reengineer its operations. Regarding its internal processes, personnel training, and retention rate, the organisation has a promising future. The business can accomplish its goals and set itself up for long-term success in the cutthroat retail market by employing the appropriate tactics and the Balanced Scorecard methodology.
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