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[bookmark: _Toc98606939]Introduction 
[bookmark: _Hlk109911094]A business plan is a written document that details how the company will be positioned. This is often created for startups and businesses and provides information on how the company will be carried out and what the organization's aims are (McKeever, 2018). In other words, this is a road plan for a company's management, marketing, and operations.
Business idea 
This business plan is built on the concept of ConnectIN, an online work environment. This tool is intended to facilitate easier communication between users and their professional networks, and it also allows users to organise and participate in meetings. In contrast to its competitors LinkedIn and Zoom, there is no restriction on the number of individuals who may join a meeting or be on a networking list. The name "ConnectIN" is derived from the concept of linking people on a single platform and the suffix "IN." "shows that it is the integrated app that allows you to connect with people from across the globe on a single platform."
This research takes the form of a report discussing ConnectIN's business strategy and the methods the entrepreneur utilised to market their products.
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[bookmark: _Toc98606941]Porter five force analysis 
Threats of new entry
The foundation of this business strategy is the notion of a "ConnectIN" online work environment. This application's purpose is to facilitate communication between users and their professional networks, but it also allows users to schedule or attend meetings. Unlike its competitors LinkedIn and Zoom, the application does not restrict the number of participants in meetings or on networking lists. "ConnectIN" is a combination of the concept of linking individuals on a single platform with the suffix "IN."
This research is presented as a report including both ConnectIN's business strategy and the entrepreneur's method to promoting their goods.
Threat of substitutes
There is a high risk of replacement since there are well-recognized firms that provide comparable goods and have already established client loyalty. To assure their development and survival in the competitive market, ConnectIN would be required to have a significant influence on society. The well-known programmes such as Zoom, LinkedIn, etc., have already cemented their position in the minds of customers.
Bargaining power of customers 
As previously said, consumer bargaining power is strong due to the presence of rivals in the sector, making it difficult for a business to achieve a dominant market position (Bruijl, 2018). In the meanwhile, it has been seen that other rival IT organisations are regularly enhancing their client acquisition and enticement programmes.
Bargaining power of Supplier 
In this circumstance, providers have little negotiating power, since customers are content with their alternative alternatives. Due to their familiarity with the algorithm and prior brand enhancements, people may find it difficult to accept new technologies or apps.



Competitive rivalry 
	Name of competitor
	Differentiation

	LinkedIn
	It consists of a premium service that links customers with worldwide knowledge. Moreover, they provide a variety of courses and internships to assist people and newcomers develop their talents.

	Google meet
	This is the built-in functionality that enables users to exchange meeting links using their Gmail accounts, allowing them to communicate with several individuals regardless of their location. In addition, there are facilities for screen sharing and recording.

	Zoom
	Zoom is the first software to achieve fame in the wake of the pandemic; the company's online meeting application has gained a sizable clientele. 
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Operations team 
This business plan describes a business process that includes a professional application that connects persons from disparate locations and offers them with a platform for holding meetings, seminars, and other events. This is an integrated application that provides its audience with a variety of services. The software engineers and IT staff of the organisation would create the application, which would then be tested by the workers of the company (Anderson, 2020). This will not only enable them to compare the techniques, but also to target their prospective audience via the testing procedure.
There will be a need for laptops and an internet connection, and this application will need the bare minimum expenditure, comprising just of authorizations. In addition, the employees will have access to all resources required for the development of this application.
[bookmark: _Toc98606943]Once the application has been evaluated and authorised by critics and workers, the corporation will make it available on app shops and play stores so that it can be readily accessed by the target audience. Meanwhile, the business would also seek for patent licencing to prevent possible industry competitors from copying the concept and innovation employed in the application's code (Yoon, 2018). In addition, the whole idea will be encrypted in the same manner as iOS software, ensuring the confidentiality and safety of important data for users who have registered with the programme.
Involved in the process would be the firm's stakeholders, who would serve as the application's critics and offer comments, while the corporation would also utilise the feedbacks as a marketing tool (Yoon, 2018).
Revenues will be earned by placing the application on the IOS and Android platforms with a £10 minimum purchase price. The corporation will promote the application as a one-stop shop for all professional activities, which is their raison d'être and unique selling proposition, since individuals may be hesitant to pay an initial fee due to the availability of alternatives.



Management team 

	Name 
	Skills 
	What they bring to the company 

	Human Resource 
	Communication, knowledge, competence, prioritisation and initiative
	The human resource management team is responsible for managing the planning, recruiting, and selection of personnel. In addition, they design incentives for the organization's personnel while focusing on performance management, training, and growth. This not only helps them manage their workforce, but also ensures that their employees are driven towards the organisation and capable of achieving its goals.

	Marketing 
	Content production, online visibility management, social media management, graphic design, and event planning. 
	The marketing team of the firm acts as the public face of the brand or organisation; they are responsible for organising and providing all the information necessary to position the brand within the industry. In the meanwhile, the department reaches out to the company's prospective audience, stakeholders, communities, investors, and other representatives who are responsible for promoting the brand (Uitdewilligen and Waller, 2018). From providing information to assisting consumers in locating services, the marketing staff is responsible for everything.

	Operational
	Risk analysis, strategic planning, decision making, budget management, and technical expertise
	The operational team is responsible for acquiring the necessary inventory and resources for the business, while concentrating on contingency plans to manage their resources in the event of unforeseen circumstances (Luciano et al., 2020). The team is responsible for ensuring that the process is moving in the proper direction and that the workforce has the necessary resources.

	IT team
	Time management, programming, data analysis, machine learning, cloud computing.
	As the majority of work in this case is performed by the IT team, they are responsible for ensuring that the application coding is done in such a way that people can easily navigate their way through the website while also having integrated functions that provide a one-stop professional solution for the company's potential audience. In addition, they are compelled to regularly update their software due to the competitive nature of the business.

	Legal Team
	Information analysis and research, attention to detail, awareness of intellectual property rights, and written and spoken communication are all necessary skills for a successful candidate.
	In addition to drafting negotiating settlements with investors and other stakeholders, the company's legal department is responsible for encrypting their coding process and registering a patent to prevent the IT department from copying the code (Cuypers et al., 2021). This will prevent others from using a similar method, and they will have control over the process.
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Sources of funds
The application will be funded by investors who are prepared to invest in a multimedia virtual professional platform. As the world has gone online and every firm must adapt to the changes, it would be simpler to attract investors given the present state of affairs (Cadot et al., 2021). Therefore, this would be one of the most profitable investments for investors, which would also help the firm, as they will be able to attract investors to their business plan with relative ease.
Use of Funds 
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	1.500
	2.000
	3.500
	4.500
	3.500
	4.500

	Fixed costs 
	550
	550
	550
	550
	550
	550

	Variable costs 
	200
	300
	700
	2000
	1000
	1500

	Profit
	300
	700
	1800
	1500
	1500
	2000
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Product:
 ConnectIN is a professional networking website that offers users an integrated networking experience and a virtual platform for hosting seminars, meetings, and conferences. ConnectIN allows users to create professional relationships in the real world, and users may invite others through connections (Thabit and Raewf, 2018). This application may be used by organisations for group meetings, connecting with international enterprises to grasp or give presentations, etc.This platform gives its audience additional services such as tutoring to help them discover their current skills and a space for freelancers to showcase their abilities. They may also use the complimentary CV analysis feature to better comprehend their skills.
Price: 
Due to the application's reputation for offering an integrated platform for its audience, the cost will be cheap, instilling confidence in the audience. This platform is open to everyone for a one-time cost of £10. This charge is established to safeguard user identity and prevent the establishment of bogus accounts (Lahtinen et al., 2020). Moreover, since other organisations provide the platform for free, the price skimming approach is helpful for this application; nonetheless, the in-app purchase makes it more challenging for consumers to use the programme. Since a consequence, the corporation has an advantage in this case, as it may promote the app's functionality to attract customers.
Promotion:
The firm would promote the application via direct marketing and corporate contacts, while the expanding social media demand would enable them to emphasise the program's benefits through email marketing and urge professionals to discuss how the tool made their work simpler (Thabit and Raewf, 2018). This will encourage individuals to join up for the website and engage in professional networking.
Place:
This virtual multilingual software connects people from all over the globe and acts as a platform for business and professional transactions. The network is widely dispersed, and in this instance, Omni acts as the distribution channel (Lim, 2021). In addition, as a consequence of the effect of the pandemic, many organisations have gone online, forcing the need for a site to manage their staff, since this is the only way to electronically connect workers globally.
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