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Mercadona is one of the leading supermarkets in Spain that offers high-value products on a wide range of high-quality products. In the last decade, the company grew by 15%-20% annually. In recent years, the Spanish grocery operator Mercadona has significantly expanded its location count. The number of stores in the network expanded from 1,300 in 2010 to over 1,600 in 2021, an increase of more than three hundred throughout the period covered. Mercadona shuttered five supermarkets in 2020 compared to the previous year. Twelve new locations opened around the nation in 2021. Expanding the business is a significant advantage over the competition. 
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Mexico is a highly populated North American country with 30 states. Mexico falls under the category of a developing country, according to the International Monetary Fund (IMF), because of its weaker economic performance. However, the ideal situation in the continent's south, the high number of tourists, and the concentrated population in the big cities is an assumption for business.
Mexico is the 13th-largest country in the world, with a total area of 761,610 square miles. The population is approximately 126,014,024; it ranks as the tenth most populated nation in the world. Mexico is the second-most populous nation in Latin America, and Mexico City is one of the world's biggest cities.
Thanks to its political and macroeconomic stability, size, and strength of its domestic market, as well as its stable inflation, Mexico is one of the most competitive nations for investments on a global scale. However, conducting business can be time-consuming, so it is essential to include local knowledge in the venture(TMF Group, 2018)
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Application of theories of the business environment in the selected county

Rapidly, market competition is intense. It is vital for a business to develop unique and inventive products since audiences and customers are more discerning in this age of advanced technology.
Mexico is a federation governed by a presidential administration(Gov UK, 2022)
Several former high-ranking public individuals suspected of involvement in corruption scandals have been investigated, but few have been prosecuted. 
Mexico is ranked as the fifteenth largest economy (Mexico Embassy, n.d.) and is the major exporter in Latin America. It has a nominal Gross Domestic Product (GDP) of $9,946 and a real GDP of $1,269 billion. As a rising global actor in the economy, Mexico ranks nineteenth in the world in terms of Foreign Direct Investment at $29.3 billion. Mexico is becoming a predominantly middle-class nation, with 50% of its inhabitants belonging to the middle class and 30% to the upper class. In an ideal world, Mexico's economy will continue to grow in the coming years.
The new administration has extended social programmes to benefit students, the impoverished, and the elderly. The federal government considers that lack of opportunity and poverty are the primary causes of insecurity; hence, these social programmes also try to combat violence. 
Despite the pandemic, killings persist at near-record levels, averaging 90 per day nationwide. Despite this, the impact has been limited, and security and poverty remain enormous challenges in Mexico. In addition, there is ongoing worry regarding the violence between organised crime groups and the militarization of public safety.

Mexico's technology is on par with the world's leading nations. Numerous technological advancements in Mexico may be found in any modern nation. Numerous technological improvements, like modern computers, cellphones, tablets, irrigation systems, and modern infrastructure, are widespread in Mexico (Technology in Mexico, n.d.).
Mexico's top three environmental problems are air pollution, lack of clean water, and deforestation(Li, Megan, n.d.).
As determined, high corruption, criminality, and violence in Mexico significantly impact the country's economic climate (globalEDGE, 2018). Consequently, the country's social climate is also vulnerable to tremendous instability. Although the labour force in the country is highly developed, with 58,072,901 persons as of the end of 2017, the majority of employed individuals have a relatively low level of education because the education system in Mexico is weak (globalEDGE, 2018). In the process of entering the Mexican market, a foreign corporation may encounter a social background difference between the country's population and that of Canada. Consequently, business habits in Mexico are distinct, as people seek to avoid certainties and place a significant value on socialising during business meetings. Both parties are required by business etiquette to have lunch and discuss things other than business.
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Incorporated companies can have any business purpose without needing authorisation or a permit. There are no limits or prohibitions on conducting business with certain nations, jurisdictions, organisations, or persons, so long as the bylaws of foreign firms do not violate the public order regulations established by Mexican law.
The economy of Mexico is varied, encompassing the agricultural, industrial, and service sectors. The nation is currently the eleventh most significant exporter globally because of its robust production capacity. Mexico has recently shifted its concentration from producing raw materials, such as oil, to manufacturing goods integrated into regional and global value chains. This diversification contributes to investors' stability. (n.n., 2020)
Financial services companies and service sector investors contribute to Mexico's GDP. Recent U.S. tariffs on China have increased the competitiveness of Mexican goods and services in the U.S. market.
In Mexico, there is no exchange control or currency regulation. 
On July 17, 2013, the Federal Law for the Prevention and Identification of Operations with Resources of Illicit Origin (Ley Federal para la Prevención y Identificación de Operaciones con Recursos de Procedencia Illegal) (AML Law) took effect. It seeks to protect the financial system and the national economy by instituting policies and processes to prevent and detect acts or operations utilising illicitly obtained funds.

The Mexican government has made substantial investments in infrastructure, including a national railway and highway system. The government is investing more in infrastructure development near the northern border of the United States.

Mexico has over 120 million customers and a middle class with discretionary money that is expanding. Since the 1994 NAFTA agreement, the level of living has continuously risen. The country's middle class now comprises approximately 47% of the population. (6)
Corporate tax in Mexico is low.
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Although expanding to and employing in Mexico is profitable for most businesses, the process is not always straightforward. These are some obstacles to registering an overseas corporation in Mexico. 
While transnational entities are not subject to legislation, specific licences are required for certain industries. Except for (n.n.,2021) specific industries, like the postal service, energy, and currency, foreign investment generally has no limits. State-by-state differences in Mexico's business, tax, licencing, and employment rules can be confusing if we are employing in numerous marketplaces. We must adhere to all Mexican laws when conducting business or hiring locals.
Mexican businesses are subject to six annual tax payments, which may take more than 240 hours to complete. Additional state and municipal taxes apply. The corporation tax rate is 30%, while the VAT tax rate is 16%. Additional taxes include customs duties, excise, stamps, social security contributions, mandatory profit sharing, and property taxes.
(7) If you expand or convert an existing property to house your new branch or business, you may incur substantial construction and building permit costs. The average time to register a property is 22 days, assuming our project meets all permission criteria, including those of the Public Registry of Property of the Federal District and local zoning authorities. (7)

The country ranks sixty out of 190 economies in terms of business friendliness. Even lower, Mexico ranks 107 out of 190 economies in terms of the ease of launching a new firm. Setting up permits and registering property are complex procedures that demand more time than in other regions.
Regarding the land element, it is feasible to identify both advantages and disadvantages. Geographic proximity to the North American economy, particularly the United States, and a significant industrial base may be viewed as benefits of the Mexican business climate ("Mexico: Economy," 2018). However, the country is highly dependent on the United States economy. In addition, Mexico's infrastructure is inadequate. Another flaw that should be mentioned is the negative impact of underinvestment in the Mexican oil business, which is the cause of this industry's insufficient economic profit ("Mexico: Economy," 2018). Given that Canada and Mexico do not share a border, it is possible to forecast that the land factor will negatively impact a Canadian company's entry into the Mexican market.

[bookmark: _Toc113486798]Discussions and analyses of the different barriers experienced by foreign businesses in Mexico


Registration at the Registry must be renewed annually. If the total assets, liabilities, earnings, and costs of a company with FDI reach a Commission-specified sum, the company must also submit an annual report to the Registry. The annual report must be submitted by April or May each year (depending on whether the company's name falls in the first or second half of the alphabet). It must contain the previous fiscal year's accounting, financial, employment, and production data. 
If a new company wishes to import non-prohibited goods, it must apply for an import and export licence.
Corruption and bribery are big problems in Mexico. Despite the surge in scandals and recent criticism over impunity levels and the political use of anti-corruption investigations, Mexico's position on the Transparency International Corruption Perception Index has improved by 11 places from 2017. The rating remains worrisome, placing Mexico alongside nations such as Pakistan and Gabon. In Mexico, fifteen former governors are under investigation, one is in jail, and several former high-ranking public workers are being punished. During the COVID-19 pandemic, the Mexican government has increased opaque single-source contracting in public procurement to record levels – between 70 and 80 per cent, according to unofficial estimates – citing national security concerns to prevent investigations into the details and employing the military to carry out key infrastructure projects. Despite this, tendering standards and public procurement platforms are being reinforced to prevent the possibility of contract award corruption. Nonetheless, this can result in the lowest bidder prevailing regardless of quality, and there are still a number of loopholes that many abuses. Numerous British businesses describe successful business operations in Mexico that are either devoid of corrupt practices or have found means to circumvent this obstacle.
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-A considerable number of suppliers.
-Communication. 
-Reliable after-sales service.
-Maintenance programs.
-Product training and support

In terms of corporate culture, Mexican buyers are often price and service-sensitive. A supplier's ability to provide trustworthy after-sales service, maintenance plans, and product training and support is the most critical aspect of a successful sale in Mexico (n.n., n.d.). 
If our organisation meets these conditions, our likelihood of closing a sale will increase significantly. During our time in Mexico, we observed that Canadian enterprises had fewer prospects because they were unwilling to establish local servicing facilities. However, their European and American competitors were eager to make this commitment. 
The optimal location, Following the United States-Mexico-Canada (USMCA) trade pact, Mexico, which shares a southern border with the United States, grants access to U.ets. In 2019, almost 80 per cent of Mexican exports were shipped to the United States. 
Mexico has a large labour force totalling 50.9 million as of 2020, with over 61 per cent of that being in services. The labour force is diverse, including individuals with backgrounds in skilled industries or higher education degrees.
Depending on our industry and location, many local governments offer incentives — including tax reductions and reduced costs for some purchases and services.
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With more than 55% of the country with agriculture areas, that is a likely considerable number of suppliers with proper infrastructure and competitive prices. The roadway and logistic infrastructure are not a substantial part of the country, although the proper logistic infrastructure is a priority.
Concentrating a business infrastructure inside a city territory promises to succeed in the short term with great profit.
Given that the majority of the essential information regarding the country's macroeconomic environment and basic and advanced factors of production has been provided in the preceding sections, it is appropriate to focus on the analysis of the risks and benefits associated with conducting business in the country. In general, it is fair to assert that the Mexican business environment offers many chances to international companies seeking to enter the Mexican market. The most beneficial aspects include the country's low unemployment rate, robust workforce, and openness to foreign capital. In addition, Mexico's involvement in the North American Free Trade Agreement (NAFTA) facilitates entry into the Mexican market. Consequently, it would be simpler for a foreign corporation to establish itself in Mexico. However, it is crucial to emphasise the country's unpredictable political climate and poor GDP growth rate, which could harm the operations of a foreign enterprise. In addition, there are difficulties, such as high corruption and crime rates.
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For over three decades, many foreign groceries companies have tried stabilising a permanent infrastructure in Mexico. Considering the political stability, the typical rule of law and regulatory quality, and a low income for gran part of the population, concentrating a business infrastructure inside a city territory is promising to succeed in the short term with great profit. 
Finally, it is necessary to draw relevant conclusions from the analysis undertaken. Generally speaking, it is possible to advocate for the company's expansion into the Mexican market. According to the research, there are various advantages to expanding in the chosen country, including the simplicity of the foreign investment process, the availability of a large labour force, and attractive economic indicators such as the tax rate and real interest rate. However, significant obstacles could negatively impact the company's economic performance in the country. However, it should be concluded that a well-balanced and well-developed economic plan for the company's entry into the Mexican market would help utilise the country's economic assets to its advantage and remove the impact of opposing elements.
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