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1. [bookmark: _Toc81604762]Introduction 

During this period of time, many organizations faced many changes due the impact has given Covid-19.
Affecting close down in local shops and international ones, and making them to changes their values, belief and attitudes in each organization, just to acclimatize these new deplorable circumstances into our daily life.

In this report, the author will analyse and discuss the differences between values, belief and attitudes in the organization, that it has chosen to break down and how it gets affected the individual workplace behaviour during the pandemic.

Why is important to apply critical thinking in the workplace and daily life, and what different models they are. How applying critical thinking create the right decision making to resolve any circumstances into the organization. 
And applying some management theories to support the report.

The organization chosen is Mandarin Oriental Hotel Group, knowing as well as, Mandarin Oriental Hyde Park, as the hotel is located in London, England.
2. [bookmark: _Toc81604763] Mandarin Oriental Hotel Group background

Mandarin Oriental group is one of the largest luxury hotel, resorts and residences around the world. Operating 34 hotels and 7 residences, spread over different countries, without forgiving the oriental roots (Anon., n.d.).

The Mandarin Oriental Hotel Group is a member of Jardine Matheson group, known as Jardines, founded by Scots William Jardine and James Matheson, by July 1832 in Canton, China (Anon., 2021). 
Jardines a British founder based in China, a conglomerate company, that’s owns, controls different and distinct organizations (Chen, 2020). Jardines have the 79% of ownership of the hotel group Mandarin Oriental.

In 1963, the Mandarin Hotel located in Hong Kong was launched, and the Oriental Hotel was inaugurated in 1863 in Bangkok.
Mandarin was the tallest building by that time and providing unique services to the guest, and Oriental is famous as a legendary building(Roll, 2020). 
By 1974 Mandarin took 49% part of the Oriental capital, and by 1985 they bring together the two remarkable names of the hotels creating a brand, Mandarin Oriental Hotel Group (Johnston, n.d.). 
The hotel group began to expand in Asia until it became one of the best hotels then they start to expand over other continents.

Mandarin Oriental Hyde Park, situated in the middle of the bussies part of Knightsbridge, 
Where the competency is elevated for their high standard.

The building in 1899 was called Hyde Park Court and Club, it was only for gentlemen.
After nine years, the club has been sold to the bureaucrat, amending it into The Hyde Park Hotel Ltd and by 1902 they received their first guest (Norrington, n.d.).

In 1996 Mandarin Oriental Hotel Group asset the hotel for eighty-six million pounds, replacing the name into Mandarin Oriental Hyde Park. 
In 18th of May 2000, they launched and open after renovating and adapting the style with the Asian heritage. (Norrington, n.d.).

After ending summertime, in 2016, the Hotel group decided to renovate the two faces of the building, but to make still accessible and produce lasting service to the guest, they renovate one face of the building, Knightsbridge, and after, the park side. 
Unfortunately, on 6th of June 2018, before few days of the big re-opening, a huge blaze into the hotel, made it impossible (Judith Vonberg, 2018).
During the closure, the staff were working into the charities, like The Felix Project, Oxfam, London Fire Brigade, The Passage, making more than 40,000 hours.
And some staff, decided to transfer into different Mandarin Oriental Hotel Group, around the world, to have the opportunity to learn different language, culture and sharing the same goal and values that have the organization. 

The triple R’s, Reinvented, Reimagined, Re-opened is the slogan they gave on April 15th, when they finally reopened for the guest staying in the rooms (Norrington, n.d.).

And before making one year of the reopening, this devasting situation of Covid-19 made the closure of the company and other industries. 
Making stop for a while the services and good, giving a negative impact economically (Szmigiera, 2021), and giving an unfavourable impact in tourism, affecting domestic and international (Nagaj & Zuromskaite, 2021).
And changing the attitudes and behaviour of the people, known as a mental health due of global lockdown.

Mental health is to not have the ability to think clearly, perceive and handle feelings (Anon., 2017), while for Adam Felman, mental health is when the individual cannot manage and behave towards their feelings and behaviour, affecting well-being (Felman, 2020).

Well-being is when the individual feels well and the purpose and aims is prosperous. 
Good well-being is related with successful in professional, personal and interpersonal goals, that it has set in the life. Having a high well-being, individuals have better relationship, productivity, creativity and effective learning (Ruggeri, et al., 2020).

Now with this new situation of covid, the hotel had to follow the new regulations that the government has indicated. 
Disinfectant everywhere, providing to the guest and staff hand sanitizer and mask, just to avoid spreading the virus.
And make more suitable this new reopening in this situation.
The situation where the chief, director need to apply critical thinking for the well-being of the staff.








3. [bookmark: _Toc81604764] Values, belief and attitudes 

In each organization has their own values, belief and attitudes, in which employee has to adapt or modify with their own behaviour.

Values is a reachable or significant tool for each individual, that has been achieve with their goal (Anderson & De silva, 2009).
As in every organization they do have a mission, is to provide the vales of the organization to reach the goal.   And mandarin oriental mission is, “completely delight and satisfy our guest. We are committed to continual improvement, to make a difference every day and to be the best” (Anon., n.d.)

Belief is a feeling or analytical and reasonable philosophy of the individual related in how they believe (Anderson & De silva, 2009).

Attitudes is when the individuals demonstrate and expose by their acts and manners with their values and belief (Anderson & De silva, 2009).

After being more than one year without working and or not working in the workplace, many people have developed a negative part of the situation, like depression, laziness, affecting the emotional well-being.
And the other part of this situation, some of the individual they had been able to develop their skills like cooking, gardening, knitting, and being able to enjoy the time with the family, if they have it near. 

Now that is going back to normal, numerous individuals used to work at home, difficult to adapt new rules and strictions, changing their attitudes. 

[bookmark: _Toc81604765] 3.1 Sustainable development 

With the Covid-19, using daily a mask to protect our self of the devastation situation, each one and everyone forgot about the climate system, damaging of and for the abuse of plastic. 
Mandarin Oriental is applying the new sustainable development, is a term related with social, economic and environment factors, to develop equal opportunities for the well-being (Soubbotina, 2004), while for Niko Roorda, sustainable development is a goal that the individual have to achieve improving and solving the primary issues, to have better and healthier world, compromising social, economic and environment (Roorda & P. Weakland, 2017). 

For mandarin oriental, the value in sustainable future, following their five guiding (Riley, 2020)
1. Delight our guest 
To deliver guest expectations by anticipating and fulfil with sustainable items. 
2. Delight our colleagues 
Providing rewarding environment with training and personal development into the group.
3. Acting by responsibility
Giving support into internal and external relationship that improve the environment.  
4.  Working together
Giving importance of teamwork, treating respect into external and internal group, to have a success and sustainable development into other hotels located in different countries. 
5. Becoming the best 
We aim to be innovative, constantly improving the service and quality in the products.



4. [bookmark: _Toc81604766]Critical thinking 

With the pandemic many organizations had to implements the new rules based on the government introductions, and managers, leaders needed to think clearly what it need and should be done to be safe and still be able to work in the service sector, they applied critical thinking.

Critical thinking is the ability to think analytically, gather and being empathic with the different information and solution, a management of emotions (Helen Lee Bouygues, 2019).

Applying critical thinking skills and knowing how to manage in the workplace, help to find a variety of solution in each problem and decide to make de right decision (Helen Lee Bouygues, 2019) and a lack of critical thinking skills makes fail the organisation. 

According to Peter Morgan a critical thinking person should be able to analyse, identify and evaluate an argument (Morgan, 2017).


 
5. [bookmark: _Toc81604767]Management theories 

Each organization and company apply different theories based on their own values.

[bookmark: _Toc81604768]5.1 Maslow’s theory 













6. [bookmark: _Toc81604769]Decision making 


















7. [bookmark: _Toc81604770]Conclusion

Well-being is an essential factor to use in a critical thinking skills, 
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