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Task 2, which is the reflective report, the report will be based on the case study of the Eden Project of engagement, which began in 2008, and which will be discussed basing it on the reflective theory and model of Gibbs. This will be done to reflect on how the community engagement was done in the case study and the aim of the community engagement. The identification of how to establish the relationship between the stakeholders and the strategies that are suitable for engaging them on social media will be discussed (Finlayson et al., 2015). This analysis is focused on the promotion of community participation, mentoring, coaching, collaboration, and the diversity and inclusion that enable socio-cultural integration and multiculturalism. The reflective report will be completed by the recommendations and the analysis of the reflective essay in terms of the summary.
[bookmark: _Toc113306640]Discussion
According to the case study, Eden was involving the community in the retrieval of the land that they claimed belonged to them. The field, known as Ayr Park, is located on the upper side of St Ives Bay, which is well-known as a popular tourist destination in the southwest. According to the case study, Cornwall council was said to have purchased the land in the year 1914 for the use of the school playing field, although in 1980, the field was much underused, which made it the seasonal park before becoming the building company. The builders had to vacate the field in the year 2006 when the local community, including Eden, started a local campaign to retrieve the land. Hence, the land is by now owned by the Ayr field Community Group. Eden used the right method in her approach to the stakeholders who are the Ayr field group. The Ayr field group was to extend their existing community engagement by offering a play event that took the form of a community celebration (Baldus et al., 2015). Eden’s approach was effective as it involved the stakeholders who were able to strategize how the communities could be participative in the involvement of the community change.
The approach that Eden and the stakeholders used in approaching the community was effective as there was more consultation done with the community on what would be more effective to be done on the field, and this helped in the avoidance of negative feedback and the negative standards that may be reflected in the community. The use of the consultation process by the stakeholders and Eden and the authentic engagement that was based on the children and young people’s experiences were taken into note (Sinclair et al., 2011). This led to the communicable decision on the engaging use of the playground for the children and the young individuals to undertake their laying activities.
Eden was given the job of mapping out every company site and identifying the particular areas where project operations are likely to have an impact. He needed to consider not just the primary project site but also all related amenities. Stakeholder mapping and analysis must be done in the affected regions as a result of this. Prior to beginning any new efforts, he needed to do a baseline assessment—or any other type of assessment—in the Ayr Park impacted zones to comprehend the pre-existing conditions (Baldus et al., 2015). Prior to involving the stakeholders, it was necessary to determine whether any pre-existing issues, such as historical injustice, issues from previous operations, the current state of human rights, social unrest (such as previous protests over land or resources), existing infrastructure, and the scope of public service provision, existed. Before entering into a joint venture with another company or taking over its operations, research and examine the historical connections between the local communities and the industries, particularly the other firm (Finlayson et al., 2015).
It is increasingly seen as crucial to begin engaging stakeholders as soon as firm employees or contractors step foot on the ground. It is also crucial to consult with local councils, other businesses, NGOs, international bodies, local staff members, and communities (such as traditional rulers, women, youth, minority groups, or other under-represented groups) to gain knowledge of the political context, power relationships, social order, interpersonal relationships, and other pertinent issues in the area (Seering et al., 2019). Eden was tasked with gathering baseline information that is broken down by sex, age, and other factors, including socioeconomic position, race, and religion. To assist with the research, it is necessary to think about employing seasoned consultants who are familiar with international social evaluation standards and/or anthropologists with an understanding of the area's indigenous communities (Zhang et al., 2019).
Eden task in association with Ayr Field Group for engaging the community was effective, it could have been better if Eden used the social media method for engaging the community. The use of two methods, which are the old method of engaging the community and the use of social media, could have been effective as it is predicted to reach various individuals in the community to create awareness of the changes that were going to be made with the building of the playground (Briones et al., 2011). The individuals in the community would have turned out in large numbers in support of the project because most of the individuals rely on social media to get updates and information concerning the goings on in the community. Because manatees are prone to using social media such as Twitter, Facebook, and Instagram, the use of social media in the creation of the update and alert to the people in the community was effective. The use of social media may have also attracted other stakeholders who are interested in the community's development and engagement (Conover et al., 2011).
Engagement entails including significant parties; keeping the community informed and engaged; and taking ownership of and responsibility for community development initiatives. The goals of engagement are not public relations or advancing a certain point of view or decision. Engagement works best when it takes place between people who have been friends for a long time and respect each other. Healthy ties must be fostered and maintained if participation and consultation efficiency are to be maximised as well as misunderstandings reduced (Seering et al., 2019).
For the reflective analysis on establishing the best relationship with stakeholders, I will be basing the reflection on the reflective model of Gibbs. In the age of social media activism and online media, effective stakeholder management is more important than ever (Adeani et al., 2020). Stakeholders may have had a significant impact on Eden's project; if they hadn't been managed well, they may have caused delays, resource depletion, political interference, or even the project's cancellation. You will be better able to reduce risk, create customised mitigation measures, and successfully complete a project if you can recognise, understand, and manage your stakeholders, their triggers, and expectations. In action, I would look for and consider a number of important criteria, including the proximity to your project; demographics; interest in it; needs and concerns; expectations for your project; and any previous public comments. For the purpose of developing the community playground field, I could also find it useful to have a greater awareness of my internal stakeholders, such as my direct employees, suppliers, and contractors, as well as larger businesses or alliances and shareholders. By mapping the internal stakeholders, I was able to evaluate my resources and the viability of my team's strategy for including society or the community (Zhang et al., 2019).
On my reflection, I will be able to foresee and monitor how a particular stakeholder may directly communicate with my project team or other parties if I am aware of the degrees of influence. The range of potential outcomes includes anything from encouragement and support to opposition and participation of other community members. To evaluate any potential effects, I'll rank the significance of each of my stakeholders on a scale from high to low.
Stakeholders may respond differently to different project activities throughout the phase of identifying the triggers that might influence them, but by recognising the triggers and putting mitigation methods in place, I can minimise needless complaints. Stakeholders frequently respond when their assumptions about how a project will behave or the context in which it will operate alter. In order to identify possible triggers, such as obtrusive or dusty construction activities, effects on the visual amenity, or changes to their regular routines, in action plan, I will compare my list of stakeholders in order to determine whether focused communication, mitigation, or an alternate solution is needed (Zhang et al., 2019). I will provide an estimation of the effect these responses could have on the project or tactics for designing the playground.
I feel like it could be alluring to focus on the stakeholders who are most likely to sabotage the project when exploring potential risk management avenues. The individuals who assist me or stand to benefit from my endeavour are equally important. Hence, this calls for the need of coaching for the project for it to be successful. I will identify these stakeholders and investigate prospective options in order to take advantage of their favourable view of the project as supporters. I would initially handle the proactive mitigation stage by understanding the impacts and triggers of the stakeholders before designing a mitigation plan (Fageha et al., 2013). The risks you are prepared to take, share, or avoid are highlighted in this phase, along with any potential mitigation measures. Decide early on what is and is not negotiable for you. Additionally, it can entail selecting new construction techniques, haulage routes, or other alignments or noise reduction tactics. Using this technique will also enable me to collaborate more effectively with my stakeholders in order to improve project buy-in, credibility, and ownership of the mitigation action.
Through the following of these strategies, the promotion of community participation, their collaboration, diversity, and inclusion in enabling socio-cultural integration and multiculturalism will be attained in the project of establishing the playground in the Ives bay. Eden is supposed to follow the steps for the effective and successful implementation of the play in the community as planned (Amado et al., 2010).
On enabling the socio-cultural and multicultural perspective, I would consider various factors in supporting the project to be of sense in the area. This will be based on the community's culture and their preference. The basic regulations will be considered in engaging society or community as a result of the act of promoting engagement in society through the use of social media (Fjellström et al., 2016). This is based on the fact that the community project is mostly concerned with the children's aspect and practices. I will be forced to use the most effective language and the use of pictures in engaging the immediate community on the project, as has been indicated in the case study.
[bookmark: _Toc113306641]Conclusion
In conclusion, there is need of putting the effective strategies on how to relate and obtain the stakeholders in the project. In this reflective essay, I have discussed the most of the achievements and the relevant steps that Eden have used in the engaging the community in the implementation 0of the playground in the community land. This has been cohered to the suitable strategies that can be used in the engaging the stakeholders so that they can involve themselves in the implementation of the community engagement. This has been discussed through the outlining the effective steps that are associated to the engagement through the social media in the modern world.  The reflection on what is thinking that Eden has not done in the engagement of the community has been done. Hence, I recommend that Eden to engage the use of the social media in the engaging the society and attracting the stakeholders in the community to help in the implementation of the playground which is considered to be of importance to the younger generation in the community. This should be done in the high consideration of the multicultural and social factors in the community that is being engaged.
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