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Reflective essay 
[bookmark: _Int_et59x9Ey]This essay aims to summarize the various leadership philosophies and styles discussed in class, along with an emphasis on unexplored areas of leadership, bolstered by examples.  I have focused my learning in this module on the traits and styles that have been presented in class, I would also like to consider if there are any important aspects of leadership that have not been covered. I consider my own potential leadership styles and competencies by referring to examples from my workplace, the key traits of leadership to discuss in theory. At the same time, I used Gibbs Reflective Cycle (1988) structured framework for reflective practice that guides individuals through the stages. And reflection on my own leadership style.

As a result from the “Reflection of emergent leadership skills module, in my opinion,
 According to this view, leaders are more effective because they have specific innate qualities. In another hand these attributes may be social, psychological, or physical, “that exceptional leadership skills are not innate” (Martin and Gollan, 2012) Rather, they purposefully place themselves in circumstances that allow them to develop, learn, and adapt. The module guides me from managers to leaders by offering a deeper grasp of organizational development and human behavior (Pedler, 2010). It examines leadership, communication, and motivational concepts that are pertinent to modern problems and help people become better leaders. Cite "Leadership is a vital component of management that helps to direct an organization's resources to improve efficiency and achieve business goals,” (Bolden, 2023) and the art of leadership is complex and calls for a careful balancing act between natural aptitude, acquired knowledge, and a steadfast dedication to personal and professional development (Zach Kelehear, 2006).
For a good leadership need few qualities like:
Vision and Clarity: Capable leaders can articulate their vision clearly and succinctly. 
Strong Communication Skills: Listening and speaking clearly are two areas in which leaders shine. 
Emotional Intelligence: when effective leadership requires the ability to recognize, understand, and control emotions. 
Decisiveness: Prompt, well-informed decisions are made by leaders. 
Accountability is accepting accountability for one's deeds and results. 
Adaptability and Learning Mindset: when leaders look for continuous improvement and challenges. 
Empowerment and Delegation: when leaders enable their groups to assign tasks efficiently. 
I learned as well that reliability and constancy are important in the concept of leadership theory but is not universally applicable. It is about being cognizant of how your actions affect other people, adjusting to the situation, and adjusting to the context.
One of the prominent leadership traits emphasized in the module is emotional intelligence (E I). According to Coleman, D. (2007) this leadership trait is critical for effective leadership, including being aware of, controlling, and comprehending your own emotions and those of others; understanding your feelings, advantages, and disadvantages; controlling feelings and refraining from rash decisions; maintaining tenacity and determination in the face of difficulties; working along with coworkers and having efficient communication; understand emotions (their own and others’) create positive climates, Coursera (2024). 
[bookmark: _Int_ewXGNCuV]I discovered that emotionally competent leaders can create strong ties, effectively handle difficult interpersonal circumstances, and cultivate great work environments while constructively resolving conflicts. One of the most important qualities of a leader is this. 
       Another important quality of leader: explored in the module is transformational leadership. They are focused, inspire, and motivate their followers to achieve exceptional outcomes, encouraging innovation and, inspiring vision, personal attention as well: (White, 2018).
[bookmark: _Int_0sHhuzPx]What I discovered is that training can help a good leader have a beneficial impact on a person. and can develop the more their traits through training and practice (Reychav and Weisberg, 2009). Here is the contradiction between this leader "made" and Great Man theory (1840) when leader is born with these traits.
 What I learned is that Leadership is one of the most complex and varied phenomena. it was once thought that these people were born leaders, with inherent qualities of leadership that allowed them to guide others as they shaped history. For instance, a leader might exhibit traits like confidence, decisiveness, empathy, and integrity (this is transformational leader). The foundations of the trait theory of leadership, help me “to cultivate the qualities of an excellent leader “Lindberg.C, (2023). One example is Nelson Mandela showed steadfast integrity in his devotion to justice and reconciliation, confidence in his vision for a free and democratic South Africa, decisiveness in his actions to end apartheid, and empathy towards all South Africans, regardless of race. (Howard-Snyder and McKaughan, 2022)
Furthermore, module explore the situational leadership enables leaders to navigate diverse scenarios, build strong relationships, and empower their teams for success, adapting their leadership styles to meet the unique needs of each situation (Hersey, 1997), allowing them to respond effectively to evolving circumstances rather than rigidly adhering to a single approach; autonomy is a desire shared by all employees; encourages close communication between leaders and their teams. Situational leadership involves a leader tailoring their approach to each team member's skill level and experience. 
The key traits of leadership to discuss in theory. Although each organization must define its own leadership point of view, Hubert Joly (2023) in the Harvard Review proposes five traits of leaders who may unleash the kind of human alchemy you see at work at some of the most high-performing firms. First, precisely state your objective. Second, precisely identify your role. Thirdly, be clear about your employer. Fourth, follow your principles. Finally, be genuine. 
[bookmark: _Int_ICwoGudc]Effective leadership requires interpersonal skills, confidence, and genuine care for followers. Great leaders possess a strong combination of qualities that contribute to their success, ensuring close communication between leaders and their teams, and ensuring each person contributes to the group's progress; between the theories, existed big controversy.Aspiring leaders are encouraged to develop particular attributes according to the trait theory. Authenticity, self-awareness, flexibility, and empathy are some of these qualities (Harrison, 2018). Through deliberate cultivation of these attributes, individuals might augment their efficaciousness as leaders.
Behavioral Theories: These theories focus on observable behaviors. and how reinforcement, conditioning, and outside cues affect them. These theories have important ramifications for disciplines like organizational behavior, psychology, and education Skinner, B. F. (1975).
 For instance:
Emotional Intelligence (EQ): Leaders who understand emotions (their own and others’) create positive climates, Coursera (2024).
Coaching: Develops and empowers team members through guidance and support.
[bookmark: _Int_5jfJjkYu]           Visionary: Inspires with a compelling vision for the future. According to Atest.N.Y,et al. (2019), intermediate managers do not share the same vision as top management; the positive effects of visionary leadership—which drives change and sets strategic direction—may be impeded. Change attempts may stall or slow down as a result of this. “Teams that are led by visionary leaders have a common understanding and level of commitment.” On the other hand, misaligned managers show less commitment to strategy alignment, underscoring the negative aspects of visionary leadership.
[bookmark: _Int_QsPAWkel]          Laissez-Faire: Hands-off approach, allowing autonomy. where leaders provide minimal direction, allowing team members to make decisions autonomously. Myers. E, (2024) Key traits include delegation of tasks, trust in team members’ abilities, limited guidance, and typically low levels of feedback (Christiano Castelfranchi and Falcone, 2010).
            Module introduces the concept of Servant Leadership: Puts followers’ needs first. leadership philosophy where the leader serves the team; focuses on supporting and empowering team members; prioritizes their well-being, growth, and development; encourages collaboration, empathy, and humility (Sipe and Frick, 2015)
         As well the module introduces the concept of significance of situational leadership which Situational leaders adapt their leadership styles to meet the unique needs of each situation, allowing them to respond effectively to evolving circumstances rather than rigidly adhering to a single approach,Hersey, P. (1997).
Reflective leadership. According to involves being present, self-aware, and attentive to experiences throughout the day. Being self-aware, mindful of oneself, and receptive to experiences throughout the day are all components of reflective leadership. (Hülsheger et al. 2013). It involves leading in life and the workplace. Reflective leaders change, grow, and foster favorable environments. 
[bookmark: _Int_6u5Mvzby]     I learned that actively pursue personal mastery because they are aware of how their style affects other people. One method to approach the work of leadership with reflective leadership is to live a life of personal mastery and presence. According to Sara Horton-Deutsch (2013), "the goal of reflective practice is to cultivate the capacity to be aware of, in the moment, and attentive to others. "When it comes to reflective leadership, it encourages a shift in perspective from an "action bias" to a more thoughtful and collaborative approach, where leaders routinely consider lessons learned from the past before making decisions.” Action bias is the tendency for us to take action instead of doing nothing, whether it is wise or impulsive.” It is an intriguing facet of human behaviour that shapes our decisions in a variety of situations. 
In conclusion, there is no one theory that explains effective leadership. These theories can be combined by organisations to generate their own distinctive leadership perspective. Therefore, leadership continues to be a dynamic path of growth and impact, regardless of how you define your goals, comprehend your role, or strive for authenticity (Raj Mestry and Singh, 2007).This subjects offers a thorough grasp of a range of leadership philosophies, such as servant, Laissez-Faire, transformational, emotive, and reflective, allowing for practical application in the workplace.


   Through the Emergent Leadership Skills Module, have examined a wide range of leadership subjects, such as ideas, traits, and styles; nonetheless, certain crucial subjects have not been addressed. Although the module demonstrated ethical integrity and ethical decision-making in leadership, it omits key elements such as authenticity, resilience, and cross-cultural leadership, adaptability that could be relevant.
[bookmark: _Int_GsfesI1I][bookmark: _Int_Z7wNBDuO][bookmark: _Int_ZQQ5uQO4][bookmark: _Int_OrUUjC2J]One of this is Ethical leadership. In order to cultivate an environment of integrity, trust, and moral behaviour inside an organisation, (Treviño, Hartman and Brown, 2000) ethical leadership entails making choices and acting appropriately. It entails having high expectations, making tough choices, and acting in ways that advance the welfare of society as a whole. Leaders who uphold ethics recognise the value of taking into account various viewpoints, weighing the effects of their decisions, and operating in the best interests of all parties involved.
[bookmark: _Int_apqZU9fK]Ethical leaders in cross-cultural situations must also demonstrate cultural competence by valuing diversity, promoting inclusivity, and fostering cross-cultural understanding. By understanding the values and beliefs of different cultures, ethical leaders can make informed decisions that are respectful and equitable. (Connerley and Pedersen, 2005) They also need to be adaptable, as cultural differences may necessitate different approaches to problem-solving and decision-making.
[bookmark: _Int_5JroA41V][bookmark: _Int_fxq4K2mZ]Cross-cultural leadership adds an additional layer of complexity, requiring leaders to be resilient and adaptable in order to navigate diverse cultural contexts (Trevino, 2019). Ethical leaders in cross-cultural situations must understand the importance of cultural competence and exhibit behaviours that foster inclusivity and respect. By embracing diversity and considering the unique needs of different cultures, ethical leaders can create ethical and inclusive work environments, leading to positive outcomes for all stakeholders (Measham et al., 2011)
[bookmark: _Int_FbqtrSda]Leadership authenticity refers to the degree to which a leader's actions, behaviours, and attitudes coincide with their principles and beliefs. (Neider and Schriesheim, 2014) It is a crucial component of good leadership that has an effect on organisational and individual results. Adaptability and resilience are two attributes that are crucial for leaders to display authenticity in their leadership responsibilities.
[bookmark: _Int_l91a856K]Leaders that are adaptable can move through surroundings and situations that change. It entails keeping an open mind to fresh viewpoints, ideas, and methods and modifying tactics, as necessary. Adaptable and genuine leaders are able to welcome change and encourage creativity in their groups. (George, 2003)
Another essential component of real leadership is resilience. Genuine leaders have the capacity to overcome obstacles and recover from failures. They continue to be upbeat and have a purpose. (Patterson, Goens and Reed, 2009)
Reflecting on my leadearship style, the module focuses on developing communication skills, emotional intelligence, and creating a flexible, collaborative, and decision-making atmosphere to succeed in the rapidly changing corporate environment. It improves understanding of cultural differences, promotes team flexibility, and motivates creativity, preparing the individual for future leadership roles. Adaptability, comprehension of cultural differences.
I extensively used the Gibbs reflective cycle (Gibbs, 1988) to critically analyse and draw lessons from their experiences with the emergent leadership skill module. The Gibbs Reflective Cycle, developed by Graham Gibbs, is a six-stage process that helps individuals understand and respond to a significant event. It begins with a detailed description of the event, followed by an examination of the participants' emotions and reactions. The cycle then moves to assessing the event's significance, identifying its underlying causes and factors, and drawing lessons from the experience. The final stage involves a conclusion, summarizing the overall reflective process. The cycle concludes with the creation of an action plan to address the learned lessons. 
In conclusion, the Gibbs Reflective Cycle (1988) is a structured framework for reflective practice that guides individuals through a series of six stages. By engaging in this process, individuals can analyse and learn from their experiences, leading to personal growth and improvement. The six steps of the Gibbs Reflective Cycle (1988) provide an organised framework for reflective practice. It enables people to evaluate events critically and draw lessons from them. After recounting the experience, the next step is to look at feelings and responses. The experience's significance, value, and quality are appraised in the third stage. Analysing the underlying reasons and elements of the experience is the emphasis of the fourth stage. The lessons learned, adjustments made, and implications for next steps are outlined in the fifth stage. Creating an action plan to address the lessons learned and put new objectives, goals, or tactics into place to avoid repeating the same mistakes is the last step. This cycle will help me in real life work to create a brainstorm inside my team, and I will know that the success will be guaranteed.
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