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-Discuss the effect of Covid-19 on flexible and remote working?


	Data indicates a decline in all types of flexible working arrangements (other than homeworking) since the start of the COVID-19 pandemic, indicating that more needs to be done to boost their adoption. Just under half (46%) of employees report that they do not have flexible working arrangements in their present employment, according to CIPD data, suggesting that UK workers experience inequality due to a sharp variation in employers' willingness to offer flexible working practises.
The data reveals a decline in all other types of flexible working arrangements since the start of the COVID-19 pandemic, which is more unexpected and alarming.
Since the start of the epidemic, there have been significantly fewer employees working job-sharing arrangements, flexible schedules, compressed hours, part-time schedules, term-time schedules, annualised hours, and zero-hour contracts.
Even before we found ourselves in this circumstance, remote labour was a common type of employment. A 2016 survey by the Society for Human Resource Management found that 60% of UK businesses give their employees the option of working remotely. Gallup's data indicate that although remote work is growing in popularity, its uptake in terms of the percentage of hours worked remotely has not been very substantial. Nearly half of employees who choose remote work only use it for about half of their whole workday. The COVID-19 epidemic, however, has pushed the use of remote labour as nations continue to be under lockdown. It's likely that this will start to feel normal.
There are various benefits to remote work for both employers and employees. According to Nancy Kurland and Diane Bailey (1999), the increase in productivity is the greatest advantage for businesses, while the flexibility it offers people is the main advantage for them. According to one study, giving a group of unpaid workers from home work can boost output by 13%. However, a further expansion of the study in which the company implemented home-based remote work across the board led to a 22% rise in productivity (Bloom et al. 2015). This is connected to a study by Song Yang and Lu Zheng (2011) that contends that businesses who implement flexible work arrangements merely out of formality by not giving all employees the choice would not experience the benefits of higher production.
Employees can also take advantage of flexible work schedules, which can help them achieve a better work-life balance and eventually increase productivity (Mohan, Prabha, & Mohanraj 2010). Thus, under the correct conditions, production can be raised.
But there has been a significant shift in business requirements as a result of the COVID-19 epidemic. The necessity for businesses to substantially digitise is urgent. Businesses may only stay in business if they modify their working practises to let employees to work from home. Businesses from industries including healthcare, sales, and education have switched towards remote work as a result of the epidemic, even though remote work has traditionally been prevalent for customer service roles.
During COVID19, remote working was an essential tool for assisting caregiving and has since become much more normal.
Working remotely can have two unfavourable effects on women. First, there is a chance that the shared desire for distant work across the sexes will diverge. If senior staff members are more likely to work onsite in a hybrid-remote environment, this could make working onsite a (stronger) symbol of career dedication, which would disadvantage women and those who use remote work for care. Second, working remotely could lead to overwork, which is unfairly rewarded on the job market in terms of income and advancement. Many people need time-based flexibility in order to manage care work, particularly part-time employment. In the long run, gender equality would decrease if remote work increased overtime because people who have caregiving duties are less likely to be able to work extra hours.
