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Introduction
Hinkley Point C is the first nuclear power station that is to be built in the UK in over 20 years. This is going to be one of Britain’s largest nuclear power plants and has the potential to foster long-term economic growth in Britain (Becker 2019). 25,000 employment opportunities will be created and the value of construction is anticipated to be 64%. The massive power plant will have a serious impact on the environment as it will supply low-carbon electricity to more than 6 million homes (Besse et al. 2022). The location of power station is near the village of Hinkley Point in Somerset, England. It is situated on the Bristol Channel coast which is at a distance of 10 miles from the city of Bristol. It has been anticipated that the project will cost USD 28 billion to build with two reactors. The project got approval from the Government of the UK in September 2016 and the construction work started in the year 2017 (Becker 2019). For the construction of this project, a 175-ha site between Hinkley Point A and B nuclear power stations on Somerset's north coast in Bridgwater Bay has been taken. The main aim of the project is a considerable amount of acceleration in nuclear generation with the prime objective of up to 24GW by the year 2050. This strategy behind the development of the plant stresses domestic power for an increased level of independence in energy (Butcher et al. 2021). In this report, the current progress of the project will be discussed in detail and based on the discussion it will be grouped under failed or successful projects.
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As per the update shared by the Delivery Director of Hinkley Point C, Nigel Cann said that the construction of the nuclear power station has entered a new phase and at present 8,000 workers are deployed at the site. He informed us that the first milestone of completion of the first reactor building has been achieved. The building stands at 34m tall and the delivery of the reactor pressure vessel is 13m long (Butcher et al. 2021). The skyline of the site has been reformed drastically. Miles of pipes and cables have been installed across the project as part of the electrical fit-out of the power station. The nuclear power station will certainly be vital in helping out UK fight climate change and ensure energy security. This is something that will generate reliable, low-carbon electricity for almost 6 million homes and will function alongside wind and solar in place of fossil fuels. The project team of Hinkley is putting in hard work to make the plant operational as soon as possible (Daniel and Daniel 2019). However, the latest status of the project is that it has been delayed mainly due to COVID-19 challenges. In January 2021, it was announced that the date of completion would be pushed back to June 2026. It was also confirmed by the company that the project will be delayed by a year and the cost will increase by an amount of £3bn. This change in the schedule suggests that the start date for the Unit 1 reactor is shifted to June 2027 with a rise in cost from £25bn to £26bn (Daniel and Daniel 2019). This week's fears of further setbacks became news after a new contract was signed between the government and EDF. As per the contract, Hinkley will be funded even in case the project is not functional until the year 2036. The reason for the delay is the lack of workers at the site during the pandemic and that many of the suppliers encountered disruption and temporary closures. But despite all of these, it can be said that some examples of faster progress could be seen such as progress on construction of Unit 2. The lessons learnt from unit 1 were taken on a serious note and work on unit 2 was done as per it (Glasson et al. 2021). At the times of the pandemic, there was limited availability of people as well as materials. The resources were shifted from Unit 2 to Unit 1 in a deliberate attempt. Some of the major milestones on unit 2 such as J-Zero and the work of installing of second liner ring were completed within 12 months after the same operation was completed for unit 1. Also, the project team did not hesitate to take advantage of learning from the European Pressurized Reactor projects. There was a good level of information sharing between EPR operators and thus much to learn (Glasson et al. 2021). These helped the team to make strategic decisions and ensure that the delay that was happening did not affect the ultimate project outcomes. It has to be accepted that though the project was affected by COVID-19, there was still progress being done and the work did not stop for long. Shortage of human resources became the main reason for the project's progress to get hindered. All-in-all, it can be said that the project proceedings are in line with the objectives but there will be a delay in the work. Project parameters involve time, budget, and resources generally termed as the triple constraints and that which have to be addressed properly. It has to be understood that though there has been a delay in the project, it can be tagged as a successful project.
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	The project can be considered a failure for the future energy sector of the UK considering the way it is being handled. In my opinion, the design of the nuclear reactor is new and controversial and has been reported to be impacted by many construction problems. The delay has added to the cost of the project and is making it difficult for the project to get completed within a specified time and budget (Lovas 2021). Some of the experts from the industry are not sure about the project and questioning their judgement means that the team must have done some real research work. Also, the project is costly and the contract that has been signed between the British government and Électricité de France (EDF) will require that the electricity customers pay billions in 35 years. The project remains a risky one and with the dates of the same being changed and deadlines of tasks getting shifted, it can be said that the project cannot be tagged as a successful one (Lovas 2021). Also, the concern lies in the fact that by the time Hinkley Point C is functional, there are chances of it becoming obsolete. It is already that nuclear power is encountering existential issues all across the world considering the drop in prices of renewable energy. Again, it is also said that the Hinkley project is being affected due to a lack of proper decision-making. The condition is such that many promises that were made initially have already been broken. The most concerning factor is the random changes being made to policies. The project team has been really bad with policies and strategies. They have adopted policies, scraped policies, and again adopted the same policies. This reveals the confusion that is happening and is indeed hinting at the fact that at the later stages, the project might fail to work in the direction of achieving the objectives (Ogunmakin, Koe, and Jean-Philippe 2021). Something stable throughout the project is the cost of the project which is now rocketing upwards. The question remains that if there is so many questions have been raised how come the project got approval? It suggests that the advice of the experts was not accepted and the project team just proceeded with their plans. There were many decision-makers at a time which was hindering the progress of the task. Successful completion of the project will help the UK provide 7% of its electricity supply with two 1.6Gwe EPR reactors. The project can be said to be the best for providing low-carbon electricity to almost 6 million homes. The energy supply of the UK region will encounter a boost in productivity which will ultimately help the economy. This can also be anticipated to be the reason for bringing billions of pounds of investment into the UK and creating more jobs (Ogunmakin, Koe, and Jean-Philippe 2021). The project for the first time has introduced two EPR reactors and is a vital progress in the direction of sustainability. This has been designed in a way so that less uranium fuel is used and at the same time, less long-lived radioactive waste is produced. The prime stages of construction include site preparation and preliminary works, mechanical, commissioning, and civil construction. Developing a new nuclear power station will power the economy of the UK with growth in the economy and sustained employment (Parkinson, Kukla, and Clear 2021). Also, the project aligns with the priorities of the government thus being the reason for re-balancing the economy—geographically as well as in terms of sectors. In a way, if the prospect of the project is considered then it can be said that the future of the UK's energy sector will benefit. But then how the project is proceeding is a matter of concern. With too many decision-makers and frequent revisions in schedule and budget, the project cannot be expected to be successful. In project management, decision-making is a prime thing and it has to be ensured that decisions are not just made quickly but are efficient enough to handle the situation. This is a huge project but there is a lack of strategic decision-making. With so many decision makers it is difficult to establish a clear goal and make proper choices in regards to resource allocation (Parkinson, Kukla and Clear 2021). Here, tactical as well as strategic decision-making is highly needed. Apart from this, all stakeholders of the project are not on the same page as understood from the discussion done above. Industry experts have warned about the negative consequences of the project and think that with so much to achieve, there is less chance of success. In such situations, the project team is least bothered about reconsidering decisions (Ogunmakin, Koe, and Jean-Philippe 2021). It is far from holding discussions on the proceedings of the project and the frequent changes that are happening in the schedule and budget. This is something much against the principles of project management and thus in my opinion the project is a failure. It has to be accepted that there are certain bright prospects of this project but with the mismanagement in place, successful completion of the same seems difficult. 
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	The lessons learned from the Hinkley Point C project are as given below (Parkinson, Kukla, and Clear 2021):
a. Decision-making is significant- In such a huge and complicated project something much important is decision making. Though the delay in the project proceedings happened due to the COVID-19 crisis still it has to be accepted that the project team could not make the right decisions. It has been highlighted again and again that decisions were not taken in a proper way which resulted in some of the issues. In project management and especially in such projects where so many complex tasks are involved, decision-making should be proper. The objectives of the project should be so set that it be achievable.
b. Budget and schedule changes- The budget and schedule changes frequently are something that affects the project proceedings highly. COVID-19 certainly was the reason for the changes done at the first instance but then again there were changes in the same which is certainly not acceptable. In any project, handling budget and schedule changes are something much important but here there are instances of both being altered from time to time. It means reconsideration of the allocation of resources and many changes in terms of operation. Thus, it can be said to be detrimental to the health of the project. This is certainly one of the prime lessons learned from the project.
c. Expert advice- Critiques of a project should be listened to and their suggestions should be taken note of. In the case of the Hinkley Point C project, it was not done that way thus becoming the reason for many issues. The suggestions could have helped the project and helped it in making progress without delays. Experts of the field are certainly the best ones to know about the effective means to proceed further but here the project team showed overconfidence. Expert advice is a vital thing in the context and has to be given due priority. 
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	In this report, the Hinkley Point C project was evaluated in terms of current progress, success or failure, and lessons learned. The current progress suggests that some milestones have been met but there is much to be achieved. Also, the progress is not as per the schedule or budget and there is a lack of strategic decision-making. There are too many to make decisions in regards to the project which is certainly not a good thing. In project management and especially in a complex project as such there is a need to be specific with communication management plan and decision making. Everyone's involvement should be encouraged but the decisions should be taken after proper decision and the end decision should be that of the one who has adequate knowledge about the project. As per the discussions done, it can be said that the project cannot be deemed successful considering there have been changes in budget and schedule. In a way, it can be said that the project has some bright prospects for the energy sector of the UK. But again, there are some lessons learned to be focused upon. Such as though delay in the project proceedings happened due to COVID-19 crises but still it has to be accepted that the project team could not make right decisions. It has been highlighted again and again that decisions were not taken in a proper way which resulted in some of the issues. Decision-making was not appropriate in the project. Also, the budget and schedule changes frequently are something that affects the project proceedings highly. In any project, handling budget and schedule changes are something much important but here there are instances of both being altered from time to time. Lastly, experts in the field are certainly the best ones to know about the effective means to proceed further but here the project team showed overconfidence. Expert advice is a vital thing in the context and has to be given due priority. Thus, the recommendations in this field are give below:
a. Decision-making has to be focused on and discussion fostered. The project manager and project team have to be on one page. 
b. Budget and schedule changes can be tracked by using some modern tools and hiring some managers.
c. Expert advice is also to be taken so that the changes can be understood well. 
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