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Executive Summary
[bookmark: _wyq6pwazr2t2]Later, focusing on the heavy competition within the hospitality industry and the changing business environment Marriott International has implemented certain change management initiatives. Therefore, these change management initiatives have been discussed in the report along with their effectiveness in terms of long-term business growth for Marriott Hotels. Apart from these, valuable strategic directions that helped the hospitality firm in accomplishing global expansion and future sustainable progress also has been demonstrated in the report. The following report will showcase the overall organisational culture as well as the overall culture and goals. The overall corporate culture has been discussed in detail alongside the proper goals for the firm. 
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[bookmark: _Toc192218332]Introduction
[bookmark: _Toc192218333]Overview of the Marriott Group
The Marriott International Hotel Group is the largest working hospitality firm in the whole area and is currently operating in over 140 countries. The American company was formed by J. Willard and Alice Marriott in the year of 1927 and is nowadays known for the luxury services it provides. The first Marriott hotel was opened in Virginia at the year of 1957 while the first international accommodation centre for the organisation was opened in Mexico in 1969. The firm was renamed Marriott International in the year 1993 as the company was split into two halves due to business conflict within the firm. The entity in the modern day has several sub-brands like the Marriott Hotels, JW Marriott and Le Meridien as well as SpringHill Suites alongside many others. 
[bookmark: _Toc192218334]Aim of the report
The following report will showcase the overall management as well as the organisational behaviour of the Marriott International Group. A detailed overview of the company will be provided alongside w proper assessment of the overall organisational culture as well as an evaluation of corporate culture. Furthermore, the influence of the organisational culture will also be provided as well as the goals of the organisation. The report will also showcase the recent changes that were implemented in the firm of their Marriott hotel group alongside the overall impact of these initiatives. Finally, the report concludes with a detailed analysis of the strategic direction of the firm as well as the implementation of this approach for achieving the long-term objective of the company. 


[bookmark: _Toc192218335]Organisation Structure, Culture, and Goals
[bookmark: _Toc192218336]Assessment of the Marriott's Organisational Culture
The overall organisational structure that is actively conducted by the firm of Marriott International is the overall matrix structure. This approach helps the firm in the maintenance of the overall functional as well as the geographic structure hence providing the firm with extensive analysis opportunities. Furthermore, the matric structure also helps the firm to be extensively potent and responsive to the ever-changing market trends of local operational zones while also maintaining global unity. Based on the organisational structure Marriott has several execute like the region that are actively responsible for managing areas like Greater China as well as Asia Specif alongside the Caribbean and Latin America (Poretti et al., 2023). Another important division of the firm is the functional deviously that focuses extensively on the overall basement as well as the maintenance of the internal structure. The matrix structure of the firm helps in the increment of the overall adaptability that is required for the company to operate in various locations actively. Besides Marriott is also provided with the opportunity to be responsive to the local market hence ensuring that the overall trend is followed actively. Finally due to the usage of the matrix structure the firm can also actively maintain global uniformity while operating its extensive international businesses (Aaker and Moorman, 2023). 
[bookmark: _Toc192218337]Evaluate the corporate culture and how it influences operations.
The corporate culture of Marriott hotel
The Marriott Hotel is known to actively follow the purpose culture and is extensively focused on providing care for the people.  Furthermore based on the practices of this culture, the firm also focuses on the growth of their employees as well as provides essential support for the idea of inclusivity. The major core value of the company is the “People First” which ensures that the needs and requirements of the consumer are met hence increasing their overall satisfaction rate. Besides, based on this purpose the firm also ensures that employee is well taken care of and extensively provided with opportunities to satisfy their needs hence maintaining their overall staff retention rate. Besides, the Marriott global employment guide also extensively focuses on ensuring that the rights of their employee are not violated hence creating a safe place for employees from different races. The guide also extensively focuses on the creation of human rights as well as the creation of a tolerance policy in terms of any discrimination within the workplace of the company (Giousmpasoglou and Marinakou, 2024). 
Influence of the operation
Based on this approach the firm of Marriott has one of the most well-maintained retention rates among all the international hospitality industries that are active in the modern-day world. Besides this approach has also satisfied the needs of the consumer making them the firm with the highest consumer satisfaction rate throughout the whole of the accommodation sector globally (Short, 2021). 
Goals of the Marriott Hotels
Putting people first
The Marriott core values of putting values first help them in the guidance for how to treat the employees of their workplace. This can ensure that the overall satisfaction rate of the employee as well as the consumer is actively maintained. 
Pursuance of excellence
Marriottt's goal is the provision of its service instantly while also maintaining the cultural significance of the workspace as well as sustainability. These goals of the firm would help the firm in the overall provision of efficient service to the customer and suffice their news extensively (Alatsas, 2022).
Embracing change
Marriott's core values of embracing change focus exclusively on the provision of various services that can adapt to the changing demands of the consumer and the market. The firm also makes its decisions based on this value hence adapting to the various changes that might occur in the workplace. 


[bookmark: _zbv74i01nq7][bookmark: _Toc192218338]Recent change initiatives taken by Marriott Hotels
[bookmark: _bn9zs7ka2lbb][bookmark: _Toc192218339]Assessing certain vital changes implemented by Marriott Hotels in recent days
Sustainable management initiatives
The increasing level of concern regarding environmental sustainability among the global customer base of Marriott has been noticed recently due to the upscaling amount of environmental pollution. Consequently, the hotel firm has implemented a certain range of sustainable initiatives such as Winnow which is a technology for reducing the amount of food waste through AI (Sahota, 2024). Apart from these, the Water Management initiative also has been prioritized by  Marriott under the influence of change management to ensure sustainable business growth.
Customisation of service structure
During the COVID-19 pandemic situation, a significant level of customer base disengagement within Marriott Hotels also has been observed. Accordingly, the hospitality firm has emphasised service customisation to deliver a prominent experience to the segmented and targeted customers. Hence, a range of luxury hotels and affordable deals has been signed by Marriott International in the year 2023. 
Emphasising upscaling market growth
The hospitality industry has experienced a significant level of evolution under the affection of digitalisation as well as globalisation. Consequently, a noticeable amount of market growth opportunities has been identified by Marriott International. Hence, this particular firm prioritized collaboration and partnership to increase the intensity of its market presence (starbucks, 2024). Therefore, a strategic alliance along with collaborative relationships with different successful organisations such as MRG, and Starbucks has been conducted by the firm as its key strategic initiatives. 
[bookmark: _z4vsevcdqw9o][bookmark: _Toc192218340]Determining the crucial impact of the changes on the overall performance level of Marriott Hotels
Enhanced level of customer engagement
A significant amount of association in terms of global as well as regional customer base has been achieved by Marriott International through providing premium and affordable services to the customers. Moreover, the prominent and attractive service structure of this renowned hospitality firm also promoted an enhanced sense of priority as well as inclusivity among valuable customers (Hyken, 2022). 
Increasing the amount of business reputation
Initiating sustainable operational approaches such as waste and water management showcased the concern of Marriott International regarding environmental sustainability. Accordingly, a good amount of reputation among the global customer base and businesses also has been generated about the business procedure of this particular hospitality service provider firm (Qubein, 2023).
Effective expansion in the international market
The collaborative initiatives of Marriott International can be considered effective in ensuring a significant level of opportunities in entering the new market. Moreover, the joint venture initiatives of the company with other international companies have leveraged the market positioning of Marriott International in the market of different countries.
[bookmark: _qkupamobgo96][bookmark: _Toc192218341]Evaluating the effectiveness of the change management initiated by Marriott Hotels
 The overall effectiveness of the strategic initiatives taken by Marriott is evident by the fact that a total number of 8700 hotels have been accounted for by the Company till now after the COVID-19 pandemic. Moreover, the effective global expansion of the brunches of Marriott International through a collaborative approach with MGR and Starbucks showcased the effectiveness of the change management initiatives taken by the firm (statista, 2024).

[bookmark: _au4wytskvrd][bookmark: _Toc192218342]Determining the key strategic directions projected by Marriott International
[bookmark: _97l6silgn6xf][bookmark: _Toc192218343]Assessing Marriott’s strategic directions
Visionary brand diversification
One of the most remarkable strategic directions that has been promoted by Marriott International is its effective diversification of brand awareness. Therefore, both premium, as well as budget-friendly product and service structures, have been constructed to deliver a prominent hospitality experience to the segmented customers. Moreover, different types of travelers are prioritised by the firm so that better market grip can be accomplished within the international business market in an effective manner. Hence, brand diversification has delivered a prominent direction to Marriott Hotels in accomplishing a leading position with respect to the global hospitality business industry.
Adopting digital transformation
The hospitality industry across the globe has experienced an extensive level of digital transformation due to the changing business environment under the influence of upgraded technologies. Therefore, Marriott International also prioritized the incorporation of advanced digital technologies to optimise its operational as well as management activities in the proper direction. Hence, technologies have been integrated within its customer services such as auto check-in, AI-powered parking system and personal transportation services. Consequently, a significant range of strategic directions in terms of customer satisfaction also has been evident by Marriott International (Enright, 2024). 
Prioritising employee development and well-being
While discussing vital as well as complex operational activities, skilled as well as experienced working staff of the hospitality firm plays a pivotal role in delivering desired outcomes from the activities. Therefore, focusing on the overall development and well-being of the employees is one of the key priorities of this renowned hospitality firm. Hence, various technologically influenced training and development programs for the potential as well as skilled employees of Marriott International have been introduced in the company’s workplace. Subsequently, under the influence of this particular strategic direction, an enhanced level of productivity has been experienced by the firm through utilising the dedicated work performance of the employees. 
Projecting customer-centric approach
The expenditure initiatives of the valuable customers as well as their interest in the products and services of Marriott International ensure profit margins along with revenue growth of the company. Therefore, a significant strategic direction that also has been promoted by Marriott Hotels is to deliver satisfactory services to the customers (Garitty, 2023). Consequently, both premium and affordable services, infrastructural developed amenities, and attractive hospitality products are offered to the customers to increase the global customer engagement rate. 
[bookmark: _6uheilli5d9][bookmark: _Toc192218344]Analysing the strategies implemented by Marriott International to achieve their long-term objectives
A wide range of vital as well as remarkable initiatives has been taken by Marriott International Hotels Group to achieve a visionary strategic direction for ensuring long-term sustainable business growth. Consequently, the development of loyalty programs, portfolio diversification of brands, global expansion through partnerships, digital transformation and sustainable initiatives can be considered vital initiatives of the firm.  Consequently, the products and services of Marriott can be availed by customers within 140 countries (Tell, 2024). Apart from these, an extensive range of global customer bases associated with a proficient amount of expenditure power also has been accomplished by Marriott Hotels by pro-activating these strategic directions.


[bookmark: _Toc192218345]Conclusion 
The above report has showcased the overall management as well as the organisational behaviour of the Marriott International Group. A detailed overview of the company has been provided alongside w proper assessment of the overall organisational culture as well as an evaluation of corporate culture. Furthermore, the influence of the organisational culture has also been provided as well as the goals of the organisation The report has also showcased the recent changes that were implemented in the firm of their Marriott hotel group alongside the overall impact of these initiatives. Finally, the report concludes with a detailed analysis of the strategic direction of the firm as well as the implementation of this approach for achieving the long-term objective of the company. 
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